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1.  {¦b¦  
 

SevƎƛƭƛ CŀǘǎŀΩƭƤƭŀǊΤ 
 
CŀǘǎŀΩƳƤȊƤƴ ǇƭŀƴƭƤ ōǸȅǸƳŜǎƛΣ ȅŀǘƤǊƤƳƭŀǊƤƴ ƛƘǘƛȅŀŎŀ ƎǀǊŜ ǇƭŀƴƭŀƴƳŀǎƤ ǾŜ 
ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛƳƛȊƛƴ ǾŜǊƛƳƭƛΣ ƪŀƭƛǘŜƭƛΣ ƘƤȊƭƤ ǾŜ Ŝǘƪƛƴ ǎǸǊŘǸǊǸƭŜōƛƭƳŜǎƛ 
ŀƳŀŎƤ ƛƭŜΣ ȅŀƪƭŀǒƤƪ с ŀȅŘƤǊ œŀƭƤǒƳŀƭŀǊƤƴƤ ǎǸǊŘǸǊŘǸƐǸƳǸȊ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ 
2010-нлмп ¸ƤƭƭŀǊƤ {ǘǊŀǘŜƧƛƪ tƭŀƴƤ ǘŀƳŀƳƭŀƴƳƤǒ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 
 
.ƛƭƛƴŘƛƐƛ ǸȊŜǊŜΣ ǘǸƳ ƪŀƳǳ ƪǳǊǳƳƭŀǊƤ ƎƛōƛΣ ōŜƭŜŘƛȅŜƭŜǊ ŘŜ ƘŜǊ ƛǒƛΣ ƘŜǊ 
ƘŀǊŜƪŜǘƛΣ ƘŜǊ ŀƴƤ ǇƭŀƴƭƤ ƻƭŀǊŀƪ ȅŀǇƳŀǎƤ ƎŜǊŜƪŜƴ ƪǳǊǳƳƭŀǊŘƤǊΦ tƭŀƴƤ ǾŜ 
ƘŜŘŜŦƛ ƴŜǘ ƻƭƳŀȅŀƴΣ ǾŜȅŀ ƛȅƛ ōƛǊ Ǉƭŀƴ ƘŀȊƤǊƭŀŘƤƐƤ ƘŀƭŘŜ ƻƴǳ ƎŜǊŜƐƛ Ǝƛōi 
ǳȅƎǳƭŀƳŀȅŀƴ ōŜƭŜŘƛȅŜƭŜǊ ƻƪȅŀƴǳǎǘŀƪƛ ǊƻǘŀǎƤȊ ǾŜ ǇǳǎǳƭŀǎƤȊ ƎŜƳƛƭŜǊŘŜƴ 
ŦŀǊƪǎƤȊŘƤǊƭŀǊΦ IŜǊ ƛƪƛǎƛƴƛƴ ŘŜ ōŀǘƳŀƪǘŀƴΣ ȅŀ Řŀ ƪŀǊŀȅŀ ƻǘǳǊǳǇ ƘŀǊŜƪŜǘǎƛȊ 

ōŜƪƭŜƳŜƪǘŜƴ ōŀǒƪŀ ǒŀƴǎƤ ȅƻƪǘǳǊΦ .ŜƭŜŘƛȅŜƭŜǊƛƴ ǇƭŀƴƭŀǊƤƴƤƴ ƻƭƳŀǎƤ ŜƭōŜǘǘŜ œƻƪ ǀƴŜƳƭƛŘƛǊΣ ŀƴŎŀƪ ōǳƴŘŀƴ ŘŀƘŀ 
ǀƴŜƳƭƛ ƻƭŀƴƤ ǎǘǊŀǘŜƧƛƪ ōƛǊ Ǉƭŀƴŀ ǎŀƘƛǇ ƻƭƳŀǎƤŘƤǊΦ .ŜƭŜŘƛȅŜƭŜǊƛƴ ƘŀȊƤǊƭŀŘƤƐƤ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴΣ ȅǸȊƭŜǊŎŜ Ǌƻǘŀ ƛœƛƴŘŜƴ Ŝƴ 
ǎŀƐƭƤƪƭƤǎƤƴƤ ǎǳƴŀǊŀƪ ƎŜƳƛƴƛƴ ƻƪȅŀƴǳǎǳ ƪŀȊŀǎƤȊ ōŜƭŀǎƤȊ ƎŜœƛǇ ǊƤƘǘƤƳŀ Ŝƴ ƎǸǾŜƴƭƛΣ ǾŜǊƛƳƭƛΣ ǇŜǊŦƻǊƳŀƴǎƤ Ŝƴ ȅǸƪǎŜƪ 
ǎƻƴǳœƭŀǊƭŀ ǳƭŀǒƳŀǎƤƴƤ ǎŀƐƭŀȅŀŎŀƪǘƤr.  
 
¢ŜƪƴƻƭƻƧƛƴƛƴ ōŀǒ ŘǀƴŘǸǊǸŎǸ ōƛǊ ƘƤȊƭŀ ƎŜƭƛǒǘƛƐƛΣ ƪǸǊŜǎŜƭƭŜǒƳŜƴƛƴ ǎƤƴƤǊ ǘŀƴƤƳŀŘƤƐƤ ǾŜ ƪƛǘƭŜ ƛƭŜǘƛǒƛƳ ŀǊŀœƭŀǊƤƴƤƴ 
ŘǸƴȅŀƴƤƴ ƘŜǊ ƘŀƴƎƛ ōƛǊ ȅŜǊƛƴŘŜ ƻƭǳǇ ōƛǘŜƴ ƘŜǊ ƘŀƴƎƛ ōƛǊ ƻƭŀȅƤ ƘŜǊƪŜǎŜ ƎǀǊǸƴǸǊ ƪƤƭŘƤƐƤ ŘǸƴȅŀƳƤȊŘŀΣ ƛƴǎŀƴƭŀǊ ŀǊǘƤƪ 
ǾŜǊƎƛƭŜǊƛȅƭŜ ŦƛƴŀƴǎŜ ŜǘǘƛƐƛ ǾŜ ƻȅƭŀǊƤȅƭŀ ȅǀƴŜǘƛƳƛƴŜ ƪŀǘƪƤŘŀ ōǳƭǳƴŘǳƐǳ ƪŀƳǳ ƪǳǊǳƳƭŀǊƤƴƤƴ Řŀ ŘǸƴȅŀŘŀƪƛ ōŜƴȊŜǊƭŜǊƛ 
Ǝƛōƛ Ƙŀǘǘŀ ƻƴƭŀǊŘŀƴ ŘŀƘŀ ƛȅƛ œŀƭƤǒƳŀƭŀǊƤƴƤΤ ŀœƤƪΣ ǒŜŦŦŀŦΣ ƘŜǎŀǇ ǾŜǊŜōƛƭƛǊ ǾŜ ǾŜǊƛƳƭƛ ƻƭƳŀƭŀǊƤƴƤ ǘŀƭŜǇ ŜǘƳŜƪǘŜŘƛǊƭŜǊΦ 
Tabii ki, ōǳ ōŜƪƭŜƴǘƛƭŜǊŜ ŎŜǾŀǇ ǾŜǊƳŜƪ Ƴŀƭƛ ƛƳƪŀƴƭŀǊƤƴ ȅŀƴƤƴŘŀ ōƛƭƎƛΣ ōŜŎŜǊƛΣ ǾŜ ƎŀȅǊŜǘ ƎŜǊŜƪǘƛǊƛǊΦ YŀƳǳƻȅǳƴǳƴ 
ōǳ ƘŀƪƭƤ ǘŀƭŜǇƭŜǊƛΣ  {ǘǊŀǘŜƧƛƪ tƭŀƴ ȅŀǇƳŀƴƤƴΣ ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ ȅǀƴŜǘƛƳΣ ŘŜƴŜǘƛƳ ǾŜ ōǸǘœŜƭŜƳŜƴƛƴ ǀƴŜƳƛƴƛ ŘŀƘŀ 
Řŀ ŀǊǘƤǊƳŀƪǘŀŘƤǊΦ .ǳ ƎŜǊœŜƪƭŜǊ ƎǀȊ ǀƴǸƴŜ ŀƭƤƴŀǊŀƪΣ ŘŜƳƻƪǊŀǘƛƪ ǾŜ ƪŀǘƤƭƤƳŎƤ ōƛǊ ȅǀƴǘŜƳƭŜΣ ŜƭƛƴƛȊŘŜ ōƛǊ ǀǊƴŜƐƛ 
bulunan 2010-нлмп ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƳƤȊƤ ƘŀȊƤǊƭŀƳƤǒ ōǳƭǳƴƳŀƪǘŀȅƤȊΦ .ƛǊ ƎŜƭƛǒƛƳ ǾŜ ŘǀƴǸǒǸƳ ǇǊƻƧŜǎƛ ƻƭŀǊŀƪ ŘƛȊŀȅƴ 
ŜǘǘƛƐƛƳƛȊ {ǘǊŀǘŜƧƛƪ tƭŀƴƤƳƤȊΣ ōŜƭŜŘƛȅŜƳƛȊƛƴ ƪŀȅƴŀƪƭŀǊƤƴŘŀƴ ŘŀƘŀ ǾŜǊƛƳƭƛ ǾŜ Ŝǘƪƛƴ ŘǸȊŜȅŘŜ ȅŀǊŀǊƭŀƴƳŀƪΣ ŘŀƘŀǎƤΣ 
œŀƐƤƴ ƘƤȊƭŀ ƎŜƭƛǒŜƴ ŘŜƐŜǊƭŜǊƛȅƭŜ ǳȅǳƳƭǳΣ ŘŀƘŀ ƛƭŜǊƛ ǾŜ ŘŀƘŀ œŀƐŘŀǒ ōƛǊ ȅŀǇƤȅŀ ǎŀƘƛǇ ƻƭƳŀƪ ŀƳŀŎƤƴƤ ƛœŜǊƳŜƪǘŜŘƛǊΦ 
 
5ŜƐŜǊƭƛ ƘŜƳǒŜƘǊƛƭŜǊƛƳΣ  
 
{ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀΣ ōƛǊ ƪǳǊǳƳǳƴ ōǳƭǳƴŘǳƐǳ ƴƻƪǘŀ ƛƭŜ ǳƭŀǒƳŀȅƤ ŀǊȊǳ ŜǘǘƛƐƛ ŘǳǊǳƳ ŀǊŀǎƤƴŘŀƪƛ ȅƻƭǳ ǘŀǊƛŦ ŜŘŜǊΦ 
YǳǊǳƳǳƴ ŀƳŀœƭŀǊƤƴƤΣ ƘŜŘŜŦƭŜǊƛƴƛ ǾŜ ōǳƴƭŀǊŀ ǳƭŀǒƳŀȅƤ ƳǸƳƪǸƴ ƪƤƭŀŎŀƪ ȅǀƴǘŜƳƭŜǊƛ ōŜƭƛǊƭŜƳŜǎƛƴƛ ƎŜǊŜƪǘƛǊƛǊ ǾŜ 
ƎŜƭŜŎŜƐŜ ŘǀƴǸƪ ōƛǊ ōŀƪƤǒ ŀœƤǎƤ ǎŀƐƭŀǊΦ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ Řŀ ǎŀŘŜŎŜ ōŜƭŜŘƛȅŜ ȅǀƴŜǘƛŎƛƭŜǊƛƴƛƴ ǾŀŀŘ ǾŜ ǇǊƻƎǊŀƳƭŀǊƤƴƤ 
ŘŜƐƛƭΣ ōŜƭŜŘƛȅŜ œŀƭƤǒŀƴƭŀǊƤƴƤƴΣ ƪŜƴǘǘŜƪƛ ǘǸƳ ŀƪǘǀǊƭŜǊƛƴ ǾŜ ŘƻƐǊǳŘŀƴ ǾŀǘŀƴŘŀǒƭŀǊƤƴ ƛƘǘƛȅŀœΣ ǘŀƭŜǇ ǾŜ ōŜƪƭŜƴǘƛƭŜǊƛƴƛ 
ȅŀƴǎƤǘƳŀǎƤ ƎŜǊŜƪƛǊΦ .ƛǊ ōŀǒƪŀ ŘŜȅƛǒƭŜΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ŘƛƐŜǊ ǇƭŀƴƭŀǊŘŀƴ Ŝƴ ōǸȅǸƪ ŦŀǊƪƤ ƪŀǘƤƭƤƳŎƤ ȅǀƴǘŜƳƭŜǊƭŜ 
ƘŀȊƤǊƭŀƴƳŀǎƤ ǾŜ ŦŀǊƪƭƤ ƪŜǎƛƳƭŜǊƛƴ ōŜƪƭŜƴǘƛ ǾŜ œƤƪŀǊƭŀǊƤƴƤƴ ŘŜƴƎŜƭŜƴƳŜǎƛƴƛ ǎŀƐƭŀƳŀǎƤŘƤǊ Bu kapsama bizler de  her 
ōƛǊ ǎǘǊŀǘŜƧƛƪ ŀƳŀœ ǾŜ ǎǘǊŀǘŜƧƛƪ ƘŜŘŜŦƛƳƛȊƛ ƳǸƳƪǸƴ ƻƭŘǳƐǳ ƪŀŘŀǊ ƎŜǊœŜƪ ƛƘǘƛȅŀŎŀ ǳȅƎǳƴ ǾŜ ǾƛȊȅƻƴŜǊ ƻƭŀǊŀƪ 
ƻƭǳǒǘǳǊupΣ ƎǸƴǸ ōƛǊƭƛƪ  ŘŜƐƛƭΣ CŀǘǎŀΩȅƤ ŀƭǘȅŀǇƤ ǾŜ ǸǎǘȅŀǇƤǎƤƴƤ ǘŀƳŀƳƭŀƳƤǒΣ ƛƳŀǊ ǾŜ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤƴƤ œǀȊƳǸǒΣ 
ǘƻǇƭǳƳǎŀƭ ǊŜŦŀƘ ŘǸȊŜȅƛ ȅǸƪǎŜƪΣ ǘǳǊƛȊƳ ȅǀƴǸƴŘŜƴ ŎŀȊƛōŜ ƳŜǊƪŜȊƛ ƻƭŀƴ ǾŜ ƘŜǊƪŜǎƛƴ ȅŀǒŀƳŀȅƤ Ƙŀȅŀƭ ŜǘǘƛƐƛ ōƛǊ kent 
heline beraber getirmek  ƛœƛƴ ǎŀŘŜŎŜ ōŜƭŜŘƛȅŜƳƛȊƛƴ Ǹǎǘ ȅǀƴŜǘƛƳƛƴƛƴ ŘŜƐƛƭΤ ǘǸƳ ƳǸŘǸǊƭǸƪƭŜǊƛƳƛȊƛƴΣ ǒŜƘǊƛƳƛȊŘŜƪƛ 
ǘǸƳ ǇŀȅŘŀǒƭŀǊƤƳƤȊƤƴ ǾŜ ōǳ ǒŜƘǊƛ ȅǀƴŜǘƳŜ ƪƻƴǳǎǳƴŘŀ ŜƳŀƴŜǘƛ ƪŜƴŘƛǎƛƴŘŜƴ ŀƭƳƤǒ ƻƭŘǳƐǳƳǳȊ siz 
ƘŜƳǒŜƘǊƛƭŜǊƛƳƛȊƛƴ ƎǀǊǸǒƭŜǊƛƴƛ ŀƭŀǊŀƪ ŘŜǘŀȅƭƤ ǒŜƪƛƭŘŜ ŀƴŀƭƛȊ ŜŘƛǇΣ Ŝlinizdeki  bu stratejik plan metnini stratejik 
ǇƭŀƴƭŀƳŀ ǎǸǊŜŎƛƴŜ ǳȅƎǳƴ ƻƭŀǊŀƪ ƻƭǳǒǘǳǊŘǳƪ.  
 
SizlereΣ ǇŀȅŘŀǒ ƻƭŀǊŀƪ ƎǀǊǸǒ ǾŜ ǀƴŜǊƛƭŜǊƛƴƛ ōƛȊŘŜƴ ŜǎƛǊƎŜƳŜȅŜƴ ǘǸƳ ƪǳǊǳƳ ǾŜ ƪǳǊǳƭǳǒ ǘŜƳǎƛƭŎƛƭŜǊƛƴŜΣ 
ƳǳƘǘŀǊƭŀǊƤƳƤȊŀ, œŀƭƤǒŀƴƭŀǊƳƤȊŀ ǾŜ ōƛǊƛƳ ȅǀƴŜǘƛŎƛƭŜǊƛƳƛȊŜΣ ōŜƭŜŘƛȅŜ ƳŜŎƭƛǎƛƳƛȊƛƴ ŘŜƐŜǊƭƛ ǸȅŜƭŜǊƛƴŜ ǇƭŀƴƭŀƳŀ 
ǎǸǊŜŎƛƴŘŜ ŘŜǎǘŜƐƛƴƛȊƛ ǾŜ ōƛƭƎƛƭŜǊƛƴƛȊƛ ōƛǊȊƭŜǊŘŜƴ ŜǎƛǊƎŜƳŜŘƛƐƛƴƛȊ ƛœƛƴ œƻƪ ǘŜǒŜƪƪǸǊ ŜŘƛȅƻǊǳƳΦ YŀǘƭƤƳ ǾŜ 
ƪŀǘƪƤƭŀǊƤƴƤȊƤƴ ǇƭŀƴƤƳƤȊ ǳȅƎǳƭŀƴƤǊƪŜƴ ŘŜ ŘŜǾŀƳ ŜŘŜŎŜƐƛƴŜ ƛƴŀƴƤȅƻǊΣ ǎŀȅƎƤƭŀǊƤƳƤ ǎǳƴǳȅƻǊǳm. 
  

 
IǸǎŜȅƛƴ !b[!¸!b 
.ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤ 
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2Φ {¢w!¢9WTY t[!b b95TwΚ 
 
{ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀΣ ōƛǊ ƪǳǊǳƳǳƴ ƳŜǾŎǳǘ ŘǳǊǳƳǳƴǳƴ ƴŜ ƻƭŘǳƐǳƴǳ ǘŜǎǇƛǘ ŜŘŜƴΣ ƴŜ ȅŀǇǘƤƐƤ ǾŜ ƴŜȅƛ 
ƴŜŘŜƴ ȅŀǇǘƤƐƤƴŀ ǒŜƪƛƭ ǾŜǊŜƴΣ ǘŜƳŜƭ ƪŀǊŀǊƭŀǊƤ ǾŜ ŜȅƭŜƳƭŜǊƛ ƻƭǳǒǘǳǊƳŀƪ ƛœƛƴ ŘƛǎƛǇƭƛƴŜ ŜŘƛƭƳƛǒ œŀōŀƭŀǊ 
ōǸǘǸƴǸŘǸǊΦ .ǳ ȅǀƴǸȅƭŜΣ ƪǳǊǳƳǳƴ ōǳƭǳƴŘǳƐǳ ƴƻƪǘŀ ƛƭŜ ǳƭŀǒƳŀȅƤ ŀǊȊǳ ŜǘǘƛƐƛ ŘǳǊǳƳ ŀǊŀǎƤƴŘŀƪƛ ȅƻƭǳ ǘŀǊƛŦ 
ŜŘŜǊΦ YǳǊǳƳǳƴ ŀƳŀœƭŀǊƤƴƤΣ ƘŜŘŜŦƭŜǊƛƴƛ ǾŜ ōǳƴƭŀǊŀ ǳƭŀǒƳŀȅƤ ƳǸƳƪǸƴ ƪƤƭŀŎŀƪ ȅǀntemleri belirlemesini 
ƎŜǊŜƪǘƛǊƛǊΦ ¦Ȋǳƴ ǾŀŘŜƭƛ ǾŜ ƎŜƭŜŎŜƐŜ ŘǀƴǸƪ ōƛǊ ōŀƪƤǒ ŀœƤǎƤ ǘŀǒƤǊΦ !ƴŎŀƪΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ȅŀǇƳŀ ȅŀ Řŀ ǘŜƪƴƛƪ 
ƛŦŀŘŜǎƛȅƭŜ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ǎŀŘŜŎŜ ōƛǊ ƪŜȊ ȅŀǇƤƭŀƴ ōƛǊ ǇƭŀƴƭŀƳŀ ŦŀŀƭƛȅŜǘƛ ŘŜƐƛƭŘƛǊΦ !ƪǎƛƴŜΣ ƻǊǘŀȅŀ œƤƪŀƴ 
ǘŜƘŘƛǘ ǾŜ ŦƤǊǎŀǘƭŀǊŀ ƎǀǊŜ ǘŜƪǊŀǊƭŀƴŀƴ ōƛǊ ǎǸǊŜœǘƛǊΦ .ǳ ƴŜŘŜƴƭŜ ǎŀŘŜŎŜ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ȅŀǇƳŀƪ ȅŜǘŜǊƭƛ 
ƻƭƳŀȊΣ ƪǳǊǳƳŘŀƪƛ ȅǀƴŜǘƛŎƛƭŜǊƛƴ ǎǘǊŀǘŜƧƛƪ ŘǸǒǸƴƳŜ ǾŜ ǾƛȊȅƻƴ ƎŜƭƛǒǘƛǊƳŜ ƴƛǘŜƭƛƪƭŜǊƛƴƛƴ ŘŜ 
ƎǸœƭŜƴŘƛǊƛƭƳŜǎƛ ƎŜǊŜƪƛǊΦ 
 
Neden Stratejik Planlama? 
DǸƴǸƳǸȊŘŜ ǘƻǇƭǳƳǎŀƭ ȅŀǇƤ ǾŜ ƛƭƛǒƪƛƭŜǊƛ ŘŜǊƛƴŘŜƴ ŜǘƪƛƭŜȅŜƴ ƘƤȊƭƤ ōƛǊ ŘŜƐƛǒƛƳ ǾŜ ŘǀƴǸǒǸƳ 
ȅŀǒŀƴƳŀƪǘŀŘƤǊΦ нлΦ ȅǸȊȅƤƭƤƴ ǎƻƴ œŜȅǊŜƐƛƴŘŜ ōŀǒƭŀȅŀƴ ǾŜ ƘŀƭŜƴ ŘŜǾŀƳ ŜŘŜƴ ōǳ ŘŜƐƛǒƛƳ ǾŜ ŘǀƴǸǒǸƳ 
ǎǸǊŜŎƛ ƘŜǊ ŀƭŀƴŘŀ ƻƭŘǳƐǳ Ǝƛōƛ ƪŀƳǳ ȅǀƴŜǘƛƳ ŘǸǒǸƴŎŜǎƛΣ ȅŀǇƤǎƤ ǾŜ ŦƻƴƪǎƛȅƻƴƭŀǊƤ ǸȊŜǊƛƴŘŜ ŘŜǊƛƴ ƛȊƭŜǊ 
ōƤǊŀƪƳƤǒΣ ƴŜȅƛΣ ƴŀǎƤƭ ȅŀǇƳŀǎƤ ƎŜǊŜƪǘƛƐƛƴŘŜƴ ƘŀǊŜƪŜǘƭŜΣ ŘŜǾƭŜǘƛƴ ƎǀǊŜǾƭŜǊƛƴŘŜ ǾŜ ƛǒ ȅŀǇƳŀ 
ȅǀƴǘŜƳƭŜǊƛƴŘŜ ȅŜƴƛ ǘŀǊǘƤǒƳŀƭŀǊŀ ȅƻƭ ŀœƳƤǒǘƤǊΦ 
 
YŀƳǳƴǳƴ ǊƻƭǸƴǸƴ ȅŜƴƛŘŜƴ ǘŀƴƤƳƭŀƴƳŀǎƤƴŀ ȅƻƭ ŀœŀƴ ōǳ ǘŀǊǘƤǒƳŀƭŀǊΣ ƪŀƳǳ ȅǀƴŜǘƛƳƛƴƛƴ 
ŘŜƳƻƪǊŀǘƛƪƭŜǒƳŜǎƛ ǘŀƭŜǇƭŜǊƛƴƛ ŘŜ ōŜǊŀōŜǊƛƴŘŜ ƎŜǘƛǊƳƛǒǘƛǊΦ DŜƭŜƴŜƪǎŜƭ ǘŜƳǎƛƭ ȅǀƴǘŜƳƛƴƛƴ ȅŜǘŜǊƭƛ 
ƻƭƳŀŘƤƐƤΣ ŘŀƘŀ ŘŜƳƻƪǊŀǘƛƪ ōƛǊ ƪŀƳǳ ȅǀƴŜǘƛƳƛ ƛœƛƴ ȅǀƴŜǘƛƳ ǾŜ ƘƛȊƳŜǘ ǎǳƴǳƳǳƴŘŀ ŀœƤƪƭƤƪΣ ƪŀǘƤƭƤƳΣ 
ǎƻǊǳƳƭǳƭǳƪ ǾŜ ƘŜǎŀǇ ǾŜǊŜōƛƭƛǊƭƛƪ ƛƭƪŜƭŜǊƛƴƛƴ Ƙŀȅŀǘŀ ƎŜœƛǊƛƭƳŜǎƛ ƎŜǊŜƪǘƛƐƛΣ ōǳ ƛƭƪŜƭŜǊƛƴ ŀȅƴƤ ȊŀƳŀƴŘŀ 
etkin bir kaƳǳ ȅǀƴŜǘƛƳƛƴƛƴ ȊƻǊǳƴƭǳ ǳƴǎǳǊƭŀǊƤ ŀǊŀǎƤƴŘŀ ƻƭŘǳƐǳ ōƛƭƛƴƳŜƪǘŜŘƛǊΦ 
 
¸Ŝƴƛ ƪŀƳǳ ȅǀƴŜǘƛƳƛ ŀƴƭŀȅƤǒƤΣ ŘǸƴȅŀŘŀ ȅŀǒŀƴŀƴ ōǳ ƎŜƭƛǒƳŜƭŜǊ ǾŜ œŜǒƛǘƭƛ ǸƭƪŜƭŜǊŘŜ ȅŀǒŀƴŀƴ ǘŜŎǊǸōŜƭŜǊ 
ƤǒƤƐƤƴŘŀ ǸƭƪŜƳƛȊƛ нмΦ ȅǸȊȅƤƭŘŀ œŀƐŘŀǒ ōƛǊ ȅǀƴŜǘƛƳ ȊƛƘƴƛȅŜǘƛƴŜ ǾŜ ȅŀǇƤǎƤƴŀ ƪŀǾǳǒǘǳǊƳŀƪ ŀƳŀŎƤƴƤ 
ǘŀǒƤƳŀƪǘŀŘƤǊΦ .ǳ ŀƴƭŀȅƤǒΤ 
V YŀǘƤƭƤƳŎƤ ǾŜ ǇŀȅƭŀǒƤƳŎƤ ōƛǊ ŀƴƭŀȅƤǒŀ ǎŀƘƛǇǘƛǊΦ 
V Pro-ŀƪǘƛŦ ǾŜ ƎŜƭŜŎŜƪ ȅǀƴŜƭƛƳƭƛ ōƛǊ ōŀƪƤǒƤ Ŝǎŀǎ ŀƭƤǊΦ 
V DƛǊŘƛ ƻŘŀƪƭƤ ƻƭƳŀƪǘŀƴ ǎƻƴǳœ ǾŜ ƘŜŘŜŦ ƻŘŀƪƭƤ ƻƭƳŀȅŀ ȅǀƴŜƭƛǊΦ 
V YŜƴŘƛƴŜ ƻŘŀƪƭƤ ƻƭƳŀƪǘŀƴ ǾŀǘŀƴŘŀǒ ƻŘŀƪƭƤ ƻƭƳŀȅŀ ƎŜœƛǒƛ ƘŜŘŜŦƭŜǊΦ 

 
Bu ȅŜƴƛ ŀƴƭŀȅƤǒ ƛœƛƴŘŜΣ нмΦ ȅǸȊȅƤƭŘŀ ƪŀƳǳ ƪǳǊǳƳƭŀǊƤΤ 
ω  ŜŦŦŀŦ ƻƭƳŀƪ 
ω YŀǘƤƭƤƳŎƤ ƻƭƳŀƪΣ 
ω 5ǸǒǸƪ ƳŀƭƛȅŜǘƭŜ œŀƭƤǒƳŀƪΣ 
ω Etkili olmak, 
ω Tƴǎŀƴ ƻŘŀƪƭƤ œŀƭƤǒƳŀƪΣ 
ω .ŜƭƛǊǎƛȊƭƛƐƛ ǾŜ ŀȅǊƤƳŎƤƭƤƐƤ ŀȊŀƭǘŀŎŀƪ ǒŜƪƛƭŘŜ Ƙǳƪǳƪŀ ŘŀȅŀƴƳŀƪ ǾŜ 
ω mƴƎǀǊǸƭŜōƛƭƛǊ ƻƭƳŀƪ ȊƻǊǳƴŘŀŘƤǊΦ 
 
YŜƴƛ ƪŀƳǳ ȅǀƴŜǘƛƳƛ ŀƴƭŀȅƤǒƤΣ ȅǀƴŜǘƛƳŘŜ Ŝǘƪƛƴƭƛƪ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛ ǘŜƳŜƭ ŀƭƳŀƪǘŀŘƤǊΦ DŜƭŜŎŜƐƛƴ 
ōŜƭƛǊǎƛȊƭƛƪƭŜǊƛƴŜ ƪŀǊǒƤ ƘŀȊƤǊƭƤƪƭƤ ƻƭƳŀΣ ƘƤȊƭƤ ƪŀǊŀǊ ŀƭƳŀ ǾŜ ǎƻǊǳƴƭŀǊŀ ǎǸǊŀǘƭŜ ǳȅƎǳƴ œǀȊǸƳƭŜǊ ōǳƭƳŀΣ 
ŘŜƐƛǒƛƳŜ ǳȅǳƳ ǎŀƐƭŀƳŀƴƤƴ ǘŜƳŜƭ ƎŜǊŜƪƭŜǊƛŘƛǊΦ ¸Ŝƴƛ ƪŀƳǳ ȅǀƴŜǘƛƳƛ ŀƴƭŀȅƤǒƤ ƎŜǊŜƐƛ ƻƭŀǊŀƪ ƎŜƭŜŎŜƪ 
ȅǀƴŜƭƛƳƭƛ ǾŜ ƪŀǘƤƭƤƳŎƤ ōƛǊ ŀƴƭŀȅƤǒ ƛœƛƴŘŜ άǎǘǊŀǘŜƧƛƪ ȅǀƴŜǘƛƳέ ȅŀƪƭŀǒƤƳƤƴŀ ƎŜœƛƭƳŜƪǘŜŘƛǊΦ {ǘǊŀǘŜƧƛƪ 
ȅǀƴŜǘƛƳ ƪŀǇǎŀƳƤƴŘŀΤ  
V hǊǘŀȅŀ ƪƻƴŀƴ ȅŜƴƛ ȊƛƘƴƛȅŜǘŜ ǳȅƎǳƴ ōƛǊ ǒŜƪƛƭŘŜ ƎŜƭŜŎŜƐƛ ŘŀƛǊ ǘŀǎŀǊƤƳ ƎŜƭƛǒǘƛǊƳŜΣ 
V Misyon ve vizyon belirleme, 
V ¢ŜƳŜƭ ŀƳŀœ Ǉƻƭƛǘƛƪŀ ǾŜ ǀƴŎŜƭƛƪƭŜǊƛ ǒŜƪƛƭƭŜƴŘƛǊƳŜΣ 
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V mƭœǸƭŜōƛƭƛǊ ōŀǒŀǊƤ ƎǀǎǘŜǊƎŜƭŜǊƛ ƻƭǳǒǘǳǊƳŀ ǾŜ ǀƴŎŜŘŜƴ ƛƭŀƴ ŜǘƳŜΣ 
V Tƴǎŀƴ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ƎŜƭƛǒǘƛǊƳŜ ǳƴǎǳǊƭŀǊƤƴŘŀ ŘŀƘ ŦŀȊƭŀ ǾǳǊƎǳ ȅŀǇƤƭƳŀƪǘŀŘƤǊΦ 

 
mǘŜ ȅŀƴŘŀƴΣ ƪŀƳǳ ȅǀƴŜǘƛƳƛƴŘŜ ȅŜƴƛŘŜƴ ȅŀǇƤƭŀƴƳŀΣ ƳŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊŘŜ ŘŜ ōƛǊ ŘǀƴǸǒǸƳ ǾŜ ŘŜƐƛǒƛƳƛ 
ƎŜǊŜƪƭƛ ƪƤƭƳŀƪǘŀŘƤǊΦ aŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊƛƴ ǘŜǒƪƛƭŀǘ ȅŀǇƤƭŀǊƤΣ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛΣ œŀƭƤǒƳŀ ȅǀƴǘŜƳƭŜǊƛ ǾŜ 
ǎǸǊŜœƭŜǊƛ ƛƭŜ ŀƳŀœƭŀǊƤ Řŀ ŘŜƐƛǒƛƳƛƴ ƪƻƴǳǎǳ ƻƭƳŀƪǘŀŘƤǊΦ .ǳ ŘŜƐƛǒƛƳ ŜƐƛƭƛƳƛ ƛƭŜ ǇŀǊŀƭŜƭ ƻƭŀǊŀƪ ǎǘǊŀǘŜƧƛƪ 
ȅǀƴŜǘƛƳƛƴ ŘŜ ƎŜƭƛǒŜǊŜƪ ƪŀƳǳ ƪǳǊǳƳƭŀǊƤƴƤƴ Řŀ ƎƛǊƛǒƛƳŎƛ ǾŜ ǊŜƪŀōŜǘ ŜŘŜōƛƭƛǊ ƻƭƳŀǎƤ ƎŜǊŜƪǘƛƐƛƴŜ ǾǳǊƎǳ 
ȅŀǇƤƭƳŀǎƤΣ ŀǎƭƤƴŘŀ ȅŜǊŜƭ ȅǀƴŜǘƛƳ ǊǳƘǳƴǳƴ Řŀ ōƛǊ ƎŜǊŜƐƛŘƛǊΦ 4ǸƴƪǸΣ ƪŀƳǳ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ǎǳƴǳƳǳƴŘŀ 
ƳŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊŜ ŘŀƘŀ œƻƪ ƎǀǊŜǾ ǾŜ ǎƻǊǳƳƭǳƭǳƪ ǾŜǊƛƭƳŜǎƛ ƳŜǊƪŜȊƛ ƛŘŀǊŜ ƛƭŜ ƳŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊ ŀǊŀǎƤƴŘŀƪƛ 
ȅŜǘƪƛ ǾŜ ƪŀȅƴŀƪ ŘŀƐƤƭƤƳƤƴƤƴ ƎŜƭŜƴŜƪǎŜƭ ȅŀǇƤǎƤƴƤƴ ŘŜƐƛǒǘƛǊƛƭƳŜǎƛƴƛ ŘŜ ȊƻǊǳƴƭǳ ƪƤƭƳŀƪǘŀŘƤǊΦ DǸƴ ƎŜœǘƛƪœŜ 
ȅŜƴƛƭŜƴŜƴ ǾŜ œŜǒƛǘƭŜƴŜƴ ǘƻǇƭǳƳǎŀƭ ƛƘǘƛȅŀœ ǾŜ ōŜƪƭŜƴǘƛƭŜǊƛƴ ŘŀƘŀ ƛȅƛ ƪŀǊǒƤƭŀƴŀōƛƭƳŜǎƛΣ ōǳ ŀƭŀƴŘŀƪƛ 
œŀƐŘŀǒ ŘŜƐƛǒƛƳ ǾŜ ƎŜƭƛǒƳŜƭŜǊƛƴ ȅŜǘŜǊƛƴŎŜ ƪŀǾǊŀƴƳŀǎƤƴŘŀƴ ƎŜœƳŜƪǘŜŘƛǊΦ ¸ŜǊŜƭ ƴƛǘŜƭƛƪƭƛ ƪŀƳǳ 
ƘƛȊƳŜǘƭŜǊƛƴƛƴ ǎǳƴǳƳǳƴŘŀ ƘƛȊƳŜǘƭŜǊŘŜƴ ȅŀǊŀǊƭŀƴŀƴƭŀǊƤƴ ƳŜƳƴǳƴƛȅŜǘƛƴƛ ŀǊǘƤǊƳŀƪΣ Ƙǳƪǳƪŀ ǳȅƎǳƴƭǳƐǳΣ 
ŜǘƪƛƴƭƛƐƛ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛ ǎŀƐƭŀƳŀƪ ƛœƛƴ ǾŀǘŀƴŘŀǒ ǘŀƭŜǇƭŜǊƛƴƛ ǘŜƳŜƭ ŀƭŀƴ ōƛǊ ŀƴƭŀȅƤǒƤ ȅǀƴŜǘƛƳŜ ƘŀƪƛƳ ƪƤƭƳŀƪ 
gŜǊŜƪƳŜƪǘŜŘƛǊΦ {ƻƴǳŎŀ ƻŘŀƪƭŀƴŀƴ ōƛǊ ȅǀƴŜǘƛƳŘŜ ƘŜǎŀǇ ǾŜǊŜōƛƭƛǊƭƛƐƛΣ ŀœƤƪƭƤƐƤΣ ǎŀȅŘŀƳƭƤƐƤΣ ƪŀǘƤƭƤƳƤΣ 
ǀƴƎǀǊǸƭŜōƛƭƛǊƭƛƐƛ ƪŀǇǎŀȅŀƴ ƳŜƪŀƴƛȊƳŀƭŀǊŀ ƛƘǘƛȅŀœ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ Stratejik planlama da, belediyeler 
ōŀǒǘŀ ƻƭƳŀƪ ǸȊŜǊŜΣ ǘǸƳ ƪŀƳǳ ƪǳǊǳƳƭŀǊƤƴƤƴ ǇƭŀƴƭƤ ƘƛȊƳŜǘ ǎǳƴǳƳǳΣ Ǉƻƭƛǘƛƪŀ ƎŜƭƛǒǘƛǊƳŜΣ ōŜƭƛǊƭŜƴŜƴ 
ǇƻƭƛǘƛƪŀƭŀǊƤ ǎƻƳǳǘ ƛǒ ǇǊƻƎǊŀƳƭŀǊƤƴŀ ǾŜ ōǸǘœŜƭŜǊŜ ŘŀȅŀƴŘƤǊƳŀ ƛƭŜ ǳȅƎǳƭŀƳŀȅƤ Ŝǘƪƛƭƛ ōƛǊ ǒŜƪƛƭŘŜ ƛȊƭŜƳŜ ǾŜ 
ŘŜƐŜǊƭŜƴŘƛǊƳŜƭŜǊƛƴƛ ǎŀƐƭŀƳŀȅŀ ȅǀƴŜƭƛƪ ƻƭŀǊŀƪ ǘŜƳŜƭ ōƛǊ ŀǊŀœ ƻƭŀǊŀƪ ƪŀōǳƭ ŜŘƛƭƳŜƪǘŜŘƛǊΦ  
 
{ǘǊŀǘŜƧƛƪ tƭŀƴƤƴ TœŜǊƛƐƛ 
StǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀΣ ǀȊŜǘƭŜΣ ōƛǊ ƪǳǊǳƭǳǒǳƴ ŀǒŀƐƤŘŀƪƛ ŘǀǊǘ ǘŜƳŜƭ ǎƻǊǳȅǳ ŎŜǾŀǇƭŀƴŘƤǊƳŀǎƤƴŀ ȅŀǊŘƤƳŎƤ 
olur: 

 neredeyiz? 
 nereye gitmek istiyoruz? 
 ƎƛǘƳŜƪ ƛǎǘŜŘƛƐƛƳƛȊ ȅŜǊŜ ƴŀǎƤƭ ǳƭŀǒŀōƛƭƛǊƛȊΚ 
 ōŀǒŀǊƤƳƤȊƤ ƴŀǎƤƭ ǘŀƪƛǇ ŜŘŜǊ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛǊƛȊΚ 

 
¸ǳƪŀǊƤŘŀ ōŜƭƛǊǘƛƭŜƴ ǎƻǊǳƭŀǊŀ ǾŜǊƛƭŜƴ ŎŜǾŀǇƭŀǊ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ǎǸǊŜŎƛƴƛ ƻƭǳǒǘǳǊǳǊΦ 
 
άbŜǊŜŘŜȅƛȊΚέ ǎƻǊǳǎǳΣ ƪǳǊǳƭǳǒǳƴ ŦŀŀƭƛȅŜǘƛƴƛ ƎŜǊœŜƪƭŜǒǘƛǊŘƛƐƛ ƛœ ǾŜ ŘƤǒ ƻǊǘŀƳƤƴ ƪŀǇǎŀƳƭƤ ōƛǊ ōƛœƛƳŘŜ 
ƛƴŎŜƭŜƴƳŜǎƛƴƛ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛƴƛ ƛœŜǊŜƴ ŘǳǊǳƳ ŀƴŀƭƛȊƛ ȅŀǇƤƭŀǊŀƪ ŎŜǾŀǇƭŀƴŘƤǊƤƭƤǊΦ 
 
άbŜǊŜȅŜ ƎƛǘƳŜƪ ƛǎǘƛȅƻǊǳȊΚέ ǎƻǊǳǎǳƴǳƴ ŎŜǾŀōƤ ƛǎŜΤ ƪǳǊǳƭǳǒǳƴ ǾŀǊ ƻƭǳǒ ƴŜŘŜƴƛƴƛƴ ǀȊ ōƛǊ ōƛœƛƳŘŜ ƛŦŀŘŜ 
ŜŘƛƭƳŜǎƛ ŀƴƭŀƳƤƴŀ ƎŜƭŜƴ ƳƛǎȅƻƴΤ ǳƭŀǒƤƭƳŀǎƤ ŀǊȊǳ ŜŘƛƭŜƴ ƎŜƭŜŎŜƐƛƴƪŀǾǊŀƳǎŀƭΣ ƎŜǊœŜƪœƛ ǾŜ ǀȊ ōƛǊ ƛŦŀŘŜǎƛ 
ƻƭŀƴ ǾƛȊȅƻƴΤ ƪǳǊǳƭǳǒǳƴ ŦŀŀƭƛȅŜǘƭŜǊƛƴŜ ȅǀƴ ǾŜǊŜƴ ƛƭƪŜƭŜǊΤ ǳƭŀǒƤƭƳŀǎƤ ƛœƛƴ œŀōŀ ǾŜ ŜȅƭŜƳƭŜǊƛƴ 
ȅǀƴƭŜƴŘƛǊƛƭŜŎŜƐƛ ƎŜƴŜƭ ƪŀǾǊŀƳǎŀƭ ǎƻƴǳœƭŀǊ ƻƭŀǊŀƪ ǘŀƴƤƳƭŀƴŀōƛƭŜŎŜƪ ŀƳŀœƭŀǊ ǾŜ ŀƳŀœƭŀǊƤƴ ŜƭŘŜ 
ŜŘƛƭŜōƛƭƳŜǎƛ ƛœƛƴ ǳƭŀǒƤƭƳŀǎƤ ƎŜǊŜƪŜƴ ǀƭœǸƭŜōƛƭƛǊ ǎƻƴǳœƭŀǊ ŀƴƭŀƳƤƴŀ ƎŜƭŜƴ ƘŜŘŜŦƭŜǊ ƻǊǘŀȅŀ ƪƻƴǳƭŀǊŀƪ 
verilir. 
 
!ƳŀœƭŀǊ ǾŜ ƘŜŘŜŦƭŜǊŜ ǳƭŀǒƳŀƪ ƛœƛƴ ǘŀƪƛǇ ŜŘƛƭŜŎŜƪ ȅƻƭƭŀǊ ǾŜ ƪǳƭƭŀƴƤƭŀŎŀƪ ȅǀƴǘŜƳƭŜǊ ƻƭŀƴ ǎǘǊŀǘŜƧƛƭŜǊ 
άDƛǘƳŜƪ ƛǎǘŜŘƛƐƛƳƛȊ ȅŜǊŜ ƴŀǎƤƭ ǳƭŀǒŀōƛƭƛǊƛȊΚέ ǎƻǊǳǎǳƴǳ ŎŜǾŀǇƭŀƴŘƤǊƤǊΦ 
 
{ƻƴ ƻƭŀǊŀƪΣ ȅǀƴŜǘǎŜƭ ōƛƭƎƛƭŜǊƛƴ ŘŜǊƭŜƴƳŜǎƛ ǾŜ Ǉƭŀƴ ǳȅƎǳƭŀƳŀǎƤƴƤƴ ǊŀǇƻǊƭŀƴƳŀǎƤ ŀƴƭŀƳƤƴŘŀƪƛ ƛȊƭŜƳŜ ǾŜ 
ŀƭƤƴŀƴ ǎƻƴǳœƭŀǊƤƴ ŘŀƘŀ ǀƴŎŜ ƻǊǘŀȅŀ ƪƻƴǳƭŀƴ ƳƛǎȅƻƴΣ ǾƛȊȅƻƴΣ ǘŜƳŜƭ ŘŜƐŜǊƭŜǊƭŜǊΣ ŀƳŀœƭŀǊ ǾŜ ƘŜŘŜŦƭŜǊƭŜ 
ƴŜ ǀƭœǸŘŜ ǳȅǳƳƭǳ ƻƭŘǳƐǳƴǳƴΣ ƪƤǎŀŎŀ ǇŜǊŦƻǊƳŀƴǎƤƴ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ ǾŜ ōǳǊŀŘŀƴ ŜƭŘŜ ŜŘƛƭŜŎŜƪ 
ǎƻƴǳœƭŀǊƭŀ ǇƭŀƴƤƴ ƎǀȊŘŜƴ ƎŜœƛǊƛƭƳŜǎƛƴƛ ƛŦŀŘŜ ŜŘŜƴ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ǎǸǊŜŎƛ ƛǎŜ ά.ŀǒŀǊƤƳƤȊƤ ƴŀǎƤƭ ǘŀƪƛǇ 
ŜŘŜǊ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛǊƛȊΚέ ǎƻǊǳǎǳƴǳ ŎŜǾŀǇƭŀƴŘƤǊƤǊΦ 
 
{ǘǊŀǘŜƧƛƪ tƭŀƴƤƴ CŀȅŘŀƭŀǊƤ 
{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ƪǳǊǳƳŀ ŦŀȅŘŀƭŀǊƤΣ ǒǳ ōŀǒƭƤƪƭŀǊ ŀƭǘƤƴŘŀ ǀȊŜǘƭŜƴŜōƛƭƛǊΥ  
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V !Ǌǘŀƴ ǀƭœǸŘŜ ƪŀǊƳŀǒƤƪ ǾŜ ŘƛƴŀƳƛƪ ƘŀƭŜ ƎŜƭŜƴ ŘǸƴȅŀƳƤȊŘŀ ŘŜƐƛǒƛƳ ƛœƛƴ ōƛǊ ȅƻƭ ƘŀǊƛǘŀǎƤ Ǝƛōƛ ƛǒƭŜǾ 
ƎǀǊǸǊΦ  

V {ƻƴǳœƭŀǊƤƴ ŜƭŘŜ ŜŘƛƭƳŜǎƛƴŜ ȅǀƴŜƭƛƪ ōƛǊ ǎǘǊŀǘŜƧƛƴƛƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤ ǾŜ ǳȅƎǳƭŀƴƳŀǎƤƴŀ ȅǀƴŜƭƛƪ 
ǘŜƳŜƭ ƻƭǳǒǘǳǊǳǊΦ  

V ¸ǀƴŜǘǎŜƭ ōŀǒŀǊƤ ƛœƛƴ ƎŜǊŜƪƭƛ ōƛƭƎƛƭŜǊƛƴ ŜŘƛƴƛƭƳŜǎƛƴŜ ƪŀǘƪƤ ȅŀǇŀǊ  
V DŜƭŜŎŜƐŜ ȅǀƴŜƭƛƪ ƻƭŀǊŀƪ ŀƭƤƴŀƴ ƎǸƴƭǸƪ ƪŀǊŀǊƭŀǊƤƴ ŜǘƪƛƭŜǊƛƴŜ ǾǳǊƎǳ ȅŀǇƳŀǎƤ ƛǘƛōŀǊƛȅƭŜ ƎŜƭŜŎŜƐƛ 
ŘŜ ƪŀǇǎŀƳŀƪǘŀŘƤǊΦ  

V tƭŀƴƭŀƳŀ ǳȊǳƴ ǾŀŘŜƭƛ ōƛǊ ōŀƪƤǒ ŀœƤǎƤ ǘŀǒƤƳŀǎƤƴŀ ƪŀǊǒƤƴ ǎǘǊŀǘŜƧƛƪ ƘŜŘŜŦƭŜǊŜ  
V ǳƭŀǒƳŀȅŀ ȅǀƴŜƭƛƪ ǇŜǊƛȅƻŘƛƪ ȅŀƪƭŀǒƤƳƭŀǊƤ ǾŜ ƎǸƴŎŜƭƭŜƳŜƭŜǊƛ ƛœŜǊƳŜǎƛ ƴŜŘŜƴƛȅƭŜ ŜǎƴŜƪ ǾŜ ǳȅǳƳ 
ǎŀƐƭŀȅƤŎƤ ōƛǊ ƴƛǘŜƭƛƪ ǘŀǒƤr.  

V tŀȅŘŀǒ ŘŜǎǘŜƐƛ ƛœƛƴ ƎŜǊŜƪƭƛŘƛǊΦ  
V YǳǊǳƳ ƛœƛ ǾŜ ŘƤǒƤ ƛƭŜǘƛǒƛƳƛ ǘŜǒǾƛƪ ŜŘŜǊΦ 

 
.ŀǒŀǊƤƭƤ ōƛǊ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ǀȊŜƭƭƛƪƭŜǊƛ 
¸ŀǇƤƭŀƴ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ōŀǒŀǊƤƭƤ ƻƭŀōƛƭƳŜǎƛ ƛœƛƴΣ ǒǳ ƘǳǎǳǎƭŀǊŀ Řƛƪƪŀǘ ŜŘƛƭƳŜƭƛŘƛǊΥ 
V YǳǊǳƳ ȅǀƴŜǘƛŎƛǎƛƴƛƴ ǘŀƳ ŘŜǎǘŜƐƛƴƛ ŀƭƳŀƭƤŘƤǊΦ  
V HeǊ ŘǸȊŜȅŘŜƪƛ ȅǀƴŜǘƛŎƛƭŜǊƛ ǾŜ œŀƭƤǒŀƴƭŀǊƤ ƪŀǇǎŀƳŀƭƤ ǾŜ ǇƭŀƴΣ ǎŀŘŜŎŜ ȅŀǇŀƴƭŀǊŀ  
V terk edilmemelidir.  
V 9ǎƴŜƪΣ ƪǳǊǳƳƭŀ ǳȅǳƳƭǳ ǾŜ ŀƴƭŀǒƤƭƤǊ ƻƭƳŀƭƤŘƤǊΦ  
V {ƻǊǳƳƭǳƭǳƪƭŀǊƤ ŀœƤƪœŀ ǘŀƴƤƳƭŀƳŀƭƤ ǾŜ ǎƻƴǳœƭŀǊŀ ȅǀƴŜƭƛƪ ƘŜǎŀǇ ǾŜǊŜōƛƭƛǊƭƛƭƛƐƛ ƛœŜǊƳŜƭƛŘƛǊΦ  
V Kurumsal hedef ve amŀœƭŀǊŀ ȅǀƴŜƭƛƪ ŀƴƭŀȅƤǒƭŀǊ ǸǊŜǘƳŜƭƛ ǾŜ ƘŀǊŜƪŜǘŜ ƎŜœƛǊƳŜƭƛŘƛǊΦ  
V ¦ȅƎǳƭŀƴŘƤƐƤ œŜǾǊŜƴƛƴ ŦŀǊƪƤƴŘŀ ƻƭƳŀƭƤ ǾŜ Ǉƻƭƛǘƛƪ ƻƭŀǊŀƪ ŜǎƴŜƪ ƻƭƳŀƭƤŘƤǊΦ 
V IŜŘŜŦƭŜǊΣ ƛƭƪŜƭŜǊΣ ƪŀȅƴŀƪƭŀǊ ǾŜ ƎŜǘƛǊƛƭŜǊ ƘŀƪƪƤƴŘŀ ƎŜǊœŜƪœƛ ƻƭƳŀƭƤŘƤǊΦ 

 
YŀƳǳ YǳǊǳƳƭŀǊƤƴŘŀ {ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀƴƤƴ Iǳƪǳƪƛ 4ŜǊœŜǾŜǎƛ 
bǸŦǳǎǳ рлΦлллŘŜƴ ŦŀȊƭŀ ƻƭŀƴ ōŜƭŜŘƛȅŜƭŜǊ ŘŜ ŘŀƘƛƭ ƻƭƳŀƪ ǸȊŜǊŜΣ ƪŀƳǳ ƪǳǊǳƳƭŀǊƤ ǎǘǊŀǘŜƧƛƪ ȅǀƴŜǘƛƳ 
ŀƴƭŀȅƤǒƤƴŀ ƎŜœƳŜƪ ǾŜ ƳŜǾȊǳŀǘǘŀ ōŜƭƛǊǘƛƭŜƴ ǎǸǊŜƭŜǊŘŜ ƪŜƴŘƛ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴƤ ȅŀǇƳŀƪ ȊƻǊǳƴŘŀŘƤǊƭŀǊΦ 
{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ƛƭŜ ƛƭƎƛƭƛ ƳŜǾȊǳŀǘƤƴ ƛƭƎƛƭƛ ƪƤǎƤƳƭŀǊƤ ŀǒŀƐƤŘŀ ȅŜǊ ŀƭƳŀƪǘŀŘƤǊΥ 
 
 
рлму {ŀȅƤƭƤ YŀƳǳ aŀƭƛ ¸ǀƴŜǘƛƳ ±Ŝ YƻƴǘǊƻƭ Yŀƴǳƴǳ  
 
MADDE 3.- aǸƴƘŀǎƤǊŀƴ ōǳ Yŀƴǳƴǳƴ ǳȅƎǳƭŀƴƳŀǎƤƴŘŀΤ  
ƴύ {ǘǊŀǘŜƧƛƪ ǇƭŀƴΥ YŀƳǳ ƛŘŀǊŜƭŜǊƛƴƛƴ ƻǊǘŀ ǾŜ ǳȊǳƴ ǾŀŘŜƭƛ ŀƳŀœƭŀǊƤƴƤΣ ǘŜƳŜƭ ƛƭƪŜ ǾŜ ǇƻƭƛǘƛƪŀƭŀǊƤƴƤΣ ƘŜŘŜŦ 
ǾŜ ǀƴŎŜƭƛƪƭŜǊƛƴƛΣ ǇŜǊŦƻǊƳŀƴǎ ǀƭœǸǘƭŜǊƛƴƛΣ ōǳƴƭŀǊŀ ǳƭŀǒƳŀƪ ƛœƛƴ ƛȊƭŜƴŜŎŜƪ ȅǀƴǘŜƳƭŜǊ ƛƭŜ ƪŀȅƴŀƪ 
ŘŀƐƤƭƤƳƭŀǊƤƴƤ ƛœŜǊŜƴ ǇƭŀƴƤΣ  
MADDE 7.- IŜǊ ǘǸǊƭǸ ƪŀƳǳ ƪŀȅƴŀƐƤƴƤƴ ŜƭŘŜ ŜŘƛƭƳŜǎƛ ǾŜ ƪǳƭƭŀƴƤƭƳŀǎƤƴŘŀ ŘŜƴŜǘƛƳƛƴ ǎŀƐƭŀƴƳŀǎƤ 
ŀƳŀŎƤȅƭŀ ƪŀƳǳƻȅǳ ȊŀƳŀƴƤƴŘŀ ōƛƭƎƛƭŜƴŘƛǊƛƭƛǊΦ .ǳ ŀƳŀœƭŀΤ  
ōύ IǸƪǸƳŜǘ ǇƻƭƛǘƛƪŀƭŀǊƤΣ ƪŀƭƪƤƴƳŀ ǇƭŀƴƭŀǊƤΣ ȅƤƭƭƤƪ ǇǊƻƎǊŀƳƭŀǊΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊ ƛƭŜ ōǸǘœŜƭŜǊƛƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤΣ ȅŜǘƪƛƭƛ ƻǊƎŀƴƭŀǊŘŀ ƎǀǊǸǒǸƭƳŜǎƛΣ ǳȅƎǳƭŀƴƳŀǎƤ ǾŜ ǳȅƎǳƭŀƳŀ ǎƻƴǳœƭŀǊƤ ƛƭŜ ǊŀǇƻǊƭŀǊƤƴ 
ƪŀƳǳƻȅǳƴŀ ŀœƤƪ ǾŜ ǳƭŀǒƤƭŀōƛƭƛǊ ƻƭƳŀǎƤΣ  
 
Stratejik planlama ve performanǎ ŜǎŀǎƭƤ ōǸǘœŜƭŜƳŜ  
MADDE 9.- YŀƳǳ ƛŘŀǊŜƭŜǊƛΤ ƪŀƭƪƤƴƳŀ ǇƭŀƴƭŀǊƤΣ ǇǊƻƎǊŀƳƭŀǊΣ ƛƭƎƛƭƛ ƳŜǾȊǳŀǘ ǾŜ ōŜnimsedikleri temel 
ƛƭƪŜƭŜǊ œŜǊœŜǾŜǎƛƴŘŜ ƎŜƭŜŎŜƐŜ ƛƭƛǒƪƛƴ Ƴƛǎȅƻƴ ǾŜ ǾƛȊȅƻƴƭŀǊƤƴƤ ƻƭǳǒǘǳǊƳŀƪΣ ǎǘǊŀǘŜƧƛƪ ŀƳŀœƭŀǊ ǾŜ ǀƭœǸƭŜōƛƭƛǊ 
hedefler saptamak, performanslarƤƴƤ ǀƴŎŜŘŜƴ ōŜƭƛǊƭŜƴƳƛǒ ƻƭŀƴ ƎǀǎǘŜǊƎŜƭŜǊ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ǀƭœƳŜƪ ǾŜ 
ōǳ ǎǸǊŜŎƛƴ ƛȊƭŜƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜǎƛƴƛ ȅŀǇƳŀƪ ŀƳŀŎƤȅƭŀ ƪŀǘƤƭƤƳŎƤ ȅǀƴǘŜƳƭŜǊƭŜ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ 
ƘŀȊƤǊƭŀǊƭŀǊΦ  
 
рофо {ŀȅƤƭƤ .ŜƭŜŘƛȅŜ Yŀƴǳƴǳ  
 
aŜŎƭƛǎƛƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛ  
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MADDE 18.- Belediye meclƛǎƛƴƛƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛ ǒǳƴƭŀǊŘƤǊΥ  
ŀύ {ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ƛƭŜ ȅŀǘƤǊƤƳ ǾŜ œŀƭƤǒƳŀ ǇǊƻƎǊŀƳƭŀǊƤƴƤΣ ōŜƭŜŘƛȅŜ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ ǾŜ ǇŜǊǎƻƴŜƭƛƴƛƴ 
ǇŜǊŦƻǊƳŀƴǎ ǀƭœǸǘƭŜǊƛƴƛ ƎǀǊǸǒƳŜƪ ǾŜ ƪŀōǳƭ ŜǘƳŜƪΦ  
 
9ƴŎǸƳŜƴƛƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛ  
MADDE 34.- .ŜƭŜŘƛȅŜ ŜƴŎǸƳŜƴƛƴƛƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛ ǒǳƴƭŀǊŘƤǊΥ  
ŀύ {ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ȅƤƭƭƤƪ œŀƭƤǒƳŀ ǇǊƻƎǊŀƳƤ ƛƭŜ ōǸǘœŜ ǾŜ ƪŜǎƛƴ ƘŜǎŀōƤ ƛƴŎŜƭŜȅƛǇ ōŜƭŜŘƛȅŜ ƳŜŎƭƛǎƛƴŜ ƎǀǊǸǒ 
bildirmek.  
 
.ŜƭŜŘƛȅŜ ōŀǒƪŀƴƤƴƤƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛ  
MADDE 38.- .ŜƭŜŘƛȅŜ ōŀǒƪŀƴƤƴƤƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛƭŜǊƛ ǒǳƴƭŀǊŘƤǊΥ  
b) Belediyeyƛ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ȅǀƴŜǘƳŜƪΣ ōŜƭŜŘƛȅŜ ƛŘŀǊŜǎƛƴƛƴ ƪǳǊǳƳsal stratejilerini 
ƻƭǳǒǘǳǊƳŀƪΣ ōǳ ǎǘǊŀǘŜƧƛƭŜǊŜ ǳȅƎǳƴ ƻƭŀǊŀƪ ōǸǘœŜȅƛΣ ōŜƭŜŘƛȅŜ ŦŀŀƭƛȅŜǘlerinin ve personelinin performans 
ǀƭœǸǘƭŜǊƛƴƛ ƘŀȊƤǊƭŀƳŀƪ ǾŜ ǳȅƎǳƭŀƳŀƪΣ ƛȊƭŜƳŜƪ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜƪΣ ōǳƴƭŀǊƭŀ ƛƭƎƛƭƛ ǊŀǇƻǊƭŀǊƤ ƳŜŎƭƛǎŜ 
sunmak.  
 
{ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ  
MADDE 41.- .ŜƭŜŘƛȅŜ ōŀǒƪŀƴƤΣ ƳŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊ ƎŜƴŜƭ ǎŜœƛƳƭŜǊƛƴŘŜƴ ƛǘƛōŀǊŜƴ ŀƭǘƤ  ŀȅ ƛœƛƴŘŜΤ ƪŀƭƪƤƴƳŀ 
ǇƭŀƴƤ ǾŜ ǇǊƻƎǊŀƳƤ ƛƭŜ ǾŀǊǎŀ ōǀƭƎŜ ǇƭŀƴƤƴŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ƛƭƎƛƭƛ ƻƭŘǳƐǳ ȅƤƭ ōŀǒƤƴŘŀƴ ǀƴŎŜ 
ŘŜ ȅƤƭƭƤƪ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ ƘŀȊƤǊƭŀȅƤǇ ōŜƭŜdiye meclisine sunar.  
{ǘǊŀǘŜƧƛƪ ǇƭŀƴΣ ǾŀǊǎŀ ǸƴƛǾŜǊǎƛǘŜƭŜǊ ǾŜ ƳŜǎƭŜƪ ƻŘŀƭŀǊƤ ƛƭŜ ƪƻƴǳȅƭŀ ƛƭƎƛƭƛ ǎƛǾƛƭ ǘƻǇƭǳƳ ǀǊƎǸǘƭŜǊƛƴƛƴ ƎǀǊǸǒƭŜǊƛ 
ŀƭƤƴŀǊŀƪ ƘŀȊƤǊƭŀƴƤǊ ǾŜ ōŜƭŜŘƛȅŜ ƳŜŎƭƛǎƛ ǘŀǊŀŦƤƴŘan kabul edildikǘŜƴ ǎƻƴǊŀ ȅǸǊǸǊƭǸƐŜ ƎƛǊŜǊΦ  
bǸŦǳǎǳ рлΦлллΩƛƴ ŀƭǘƤƴŘŀ ƻƭŀƴ ōŜƭŜŘƛȅŜƭŜǊŘŜ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ȅŀǇƤƭƳŀǎƤ ȊƻǊǳƴƭǳ ŘŜƐƛƭŘƛǊΦ  
{ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ ōǸǘœŜƴƛƴ ƘŀȊƤǊƭŀƴƳŀǎƤƴŀ Ŝǎŀǎ ǘŜǒƪƛƭ ŜŘŜǊ ǾŜ ōŜƭŜŘƛȅŜ 
ƳŜŎƭƛǎƛƴŘŜ ōǸǘœŜŘŜƴ ǀƴŎŜ ƎǀǊǸǒǸlerek kabul edilir.  
D94T/T a!559 пΦ- пм ƛƴŎƛ ƳŀŘŘŜŘŜ ǀƴƎǀǊǸƭŜƴ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴΣ Yŀƴǳƴǳƴ ȅǸǊǸǊƭǸƐŜ ƎƛǊƳŜǎƛƴŘŜƴ ƛǘƛōŀǊŜƴ 
ōƛǊ ȅƤƭ ƛœƛƴŘŜ ƘŀȊƤǊƭŀƴƤǊΦ  
 
YŀƳǳ TŘŀǊŜƭŜǊƛƴŘŜ {ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀȅŀ Tƭƛǒƪƛƴ ¦ǎǳƭ ±Ŝ 9ǎŀǎƭŀǊ IŀƪƪƤƴŘŀ ¸ǀƴŜǘƳŜƭƛƪ  
Genel ilkeler  
MADDE 5 ς όмύ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ǎǸǊŜŎƛƴŘŜΤ  
ŀύ YŀƳǳ ƛŘŀǊŜǎƛƴƛƴ ƘƛȊƳŜǘƛƴŘŜƴ ȅŀǊŀǊƭŀƴŀƴƭŀǊƤƴΣ ƪŀƳǳ ƛŘŀǊŜǎƛ œŀƭƤǒŀƴƭŀǊƤƴƤƴΣ ǎƛǾƛƭ ǘƻǇƭǳƳ 
ƪǳǊǳƭǳǒƭŀǊƤƴƤƴΣ ƛƭƎƛƭƛ ƪŀƳǳ ƪǳǊǳƳ ǾŜ ƪǳǊǳƭǳǒƭŀǊƤ ƛƭŜ ƛƭƎƛƭƛ ŘƛƐŜǊ ǘŀǊŀŦƭŀǊƤƴ ƪŀǘƤƭƤƳƭŀǊƤ ǎŀƐƭŀƴƤǊ ǾŜ ƪŀǘƪƤƭŀǊƤ 
ŀƭƤƴƤǊΦ  
ōύ 4ŀƭƤǒƳŀƭŀǊΣ ǎǘǊŀǘŜƧƛ ƎŜƭƛǒǘƛǊƳŜ ōƛǊƛƳƛƴƛƴ ƪƻƻǊŘƛƴŀǘǀǊƭǸƐǸƴŘŜ ǘǸƳ ōƛǊƛƳƭŜǊƛƴ ƪŀǘƤƭƤƳ ǾŜ ƪŀǘƪƤƭŀǊƤȅƭŀ 
ȅǸǊǸǘǸƭǸǊΦ  
Ŏύ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ŘƻƐǊǳŘŀƴ ŘƻƐǊǳȅŀ ƪŀƳǳ ƛŘŀǊŜƭŜǊƛƴŎŜ ǾŜ ƛŘŀǊŜƭŜǊƛƴ ƪŜƴŘƛ œŀƭƤǒŀƴƭŀǊƤ ǘŀǊŀŦƤƴŘŀƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤ ȊƻǊǳƴƭǳŘǳǊΦ TƘǘƛȅŀœ ŘǳȅǳƭƳŀǎƤ ƘŃƭƛƴŘŜ ƛŘŀǊŜ ŘƤǒƤƴŘŀƴ ǘŜƳƛƴ ŜŘƛƭŜŎŜƪ ŘŀƴƤǒƳŀƴƭƤƪ 
ƘƛȊƳŜǘƭŜǊƛ ǎŀŘŜŎŜ ȅǀƴǘŜƳ ǾŜ ǎǸǊŜœ ŘŀƴƤǒƳŀƴƭƤƐƤ ƛƭŜ ŜƐƛǘƛƳ ƘƛȊƳŜǘƭŜǊƛ ƪƻƴǳƭŀǊƤȅƭŀ ǎƤƴƤǊƭƤŘƤǊΦ  
œύ TƭƎƛƭƛ ǘǸƳ ƪŀƳǳ ƛŘŀǊŜƭŜǊƛ ōƛǊōƛǊƭŜǊƛ ƛƭŜ ǳȅǳƳΣ ƛǒōƛǊƭƛƐƛ ǾŜ ŜǒƎǸŘǸƳ ƛœƛƴŘŜΤ ƘŜǎŀǇ ǾŜǊƳŜ 
ǎƻǊǳƳƭǳƭǳƐǳƴǳƴ ƎŜǊŜƪƭŜǊƛƴƛ ŘƛƪƪŀǘŜ ŀƭŀǊŀƪ œŀƭƤǒƤǊΦ 
{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ǎǸǊŜǎƛΣ ƎǸƴŎŜƭƭŜǒǘƛǊƛƭƳŜǎƛ ǾŜ ȅŜƴƛƭŜƴƳŜǎƛ  
MADDE 7 ς όмύ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊ ōŜǒ ȅƤƭƭƤƪ ŘǀƴŜƳƛ ƪŀǇǎŀǊΦ  
όнύ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊ Ŝƴ ŀȊ ƛƪƛ ȅƤƭ ǳȅƎǳƭŀƴŘƤƪǘŀƴ ǎƻƴǊŀ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ƪŀƭŀƴ ǎǸǊŜǎƛ ƛœƛƴ 
ƎǸƴŎŜƭƭŜǒǘƛǊƛƭŜōƛƭƛǊΦ DǸƴŎŜƭƭŜǒǘƛǊƳŜΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ƳƛǎȅƻƴΣ ǾƛȊȅƻƴ ǾŜ ŀƳŀœƭŀǊƤ ŘŜƐƛǒǘƛǊƛƭƳŜŘŜƴΣ 
ƘŜŘŜŦƭŜǊŘŜ ȅŀǇƤƭŀƴ ƴƛŎŜƭ ŘŜƐƛǒƛƪƭƛƪƭŜǊŘƛǊΦ  
όоύ !ȅǊƤŎŀΤ  
ŀύ DǀǊŜǾΣ ȅŜǘƪƛ ǾŜ ǎƻǊǳƳƭǳƭǳƪƭŀǊƤƴƤ ŘǸȊŜƴƭŜȅŜƴ ƳŜǾȊǳŀǘǘŀ ŘŜƐƛǒƛƪƭƛƪ ƻƭƳŀǎƤ ƘŃlinde ilgili kamu 
idaresinin,  
ōύ IǸƪǸƳŜǘƛƴ ŘŜƐƛǒƳŜǎƛ ƘŀƭƛƴŘŜ ƳŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊ ƘŀǊƛœ ŘƛƐŜǊ ƪŀƳǳ ƛŘŀǊŜƭŜǊƛƴƛƴΣ  
Ŏύ .ŀƪŀƴƤƴ ŘŜƐƛǒƳŜǎƛ ƘŀƭƛƴŘŜ ƛƭƎƛƭƛ ōŀƪŀƴƭƤƪ ƛƭŜ ōŀƐƭƤ ǾŜ ƛƭƎƛƭƛ ƪŀƳǳ ƛŘŀǊŜƭŜǊƛƴƛƴΣ  
œύ aŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊŘŜ Ǹǎǘ ȅǀƴŜǘƛŎƛƴƛƴ ŘŜƐƛǒƳŜǎƛ ƘŀƭƛƴŘŜ ƛƭƎƛƭƛ ƳŀƘŀƭƭƛ ƛŘŀǊŜƴƛƴΣ  
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Řύ 5ƻƐŀƭ ŀŦŜǘΣ ǘŜƘƭƛƪŜƭƛ ǎŀƭƎƤƴ ƘŀǎǘŀƭƤƪƭŀǊ ǾŜȅŀ ŀƐƤǊ ŜƪƻƴƻƳƛƪ ōǳƴŀƭƤƳƭŀǊƤƴ Ǿǳƪǳ ōǳƭƳŀǎƤ ƘŀƭƭŜǊƛƴŘŜ ƛƭƎƛƭƛ 
ƪŀƳǳ ƛŘŀǊŜƭŜǊƛƴƛƴΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤ ȅŜƴƛƭŜƴŜōƛƭƛǊΦ  
όпύ ¸ŜƴƛƭŜƳŜΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ōŜǒ ȅƤƭƭƤƪ ōƛǊ ŘǀƴŜƳ ƛœƛƴ ȅŜƴƛŘŜƴ ƘŀȊƤǊƭŀƴƳŀǎƤŘƤǊΦ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ 
yenilenmesi ƪŀǊŀǊƤΣ ȅǳƪŀǊƤŘŀƪƛ ǒŀǊǘƭŀǊƤƴ ƻƭǳǒƳŀǎƤƴƤ ƳǸǘŜŀƪƛǇ Ŝƴ ƎŜœ Ǹœ ŀȅ ƛœƛƴŘŜ ŀƭƤƴƤǊΦ .ǳ ƪŀǊŀǊƤ ǘŀƪƛǇ 
ŜŘŜƴ ŀƭǘƤ ŀȅ ƛœƛƴŘŜ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ȅŜƴƛƭŜƴƛǊΦ  
όрύ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ȅŜƴƛƭŜƴƳŜǎƛƴŘŜ ōǳ ¸ǀƴŜǘƳŜƭƛƪ ƘǸƪǸƳƭŜǊƛƴŜ ǳȅǳƭǳǊΦ DǸƴŎŜƭƭŜǒǘƛǊƛƭƳŜ 
ŘǳǊǳƳǳƴŘŀ ƛǎŜ aǸǎǘŜǒŀǊƭƤƐŀ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤƴŀ ōƛƭƎƛ ǾŜǊƛƭƛǊΦ  
 
{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤ  
MADDE 9 ς όмύ IŀȊƤǊƭƤƪ ŘǀƴŜƳƛƴƛ ǘŀƳŀƳƭŀȅŀƴ ƪŀƳǳ ƛŘŀǊŜƭŜǊƛΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴƤΣ рлму ǎŀȅƤƭƤ YŀƳǳ 
aŀƭƞ ¸ǀƴŜǘƛƳƛ ǾŜ YƻƴǘǊƻƭ YŀƴǳƴǳƴŀΣ ōǳ ¸ǀƴŜǘƳŜƭƛƐŜΣ YƤƭŀǾǳȊŀ ǾŜ aǸǎǘŜǒŀǊƭƤƪœŀ ȅŀȅƤƳƭanan stratejik 
ǇƭŀƴƭŀƳŀȅŀ ƛƭƛǒƪƛƴ ŘƛƐŜǊ ǊŜƘōŜǊƭŜǊŜ ǳȅƎǳƴ ƻƭŀǊŀƪ ƘŀȊƤǊƭŀǊΦ  
 
«ǎǘ ȅǀƴŜǘƛŎƛƭŜǊƛƴ ǎƻǊǳƳƭǳƭǳƐǳ  
MADDE 11 ς όмύ «ǎǘ ȅǀƴŜǘƛŎƛƭŜǊΣ ƛŘŀǊŜƭŜǊƛƴƛƴ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤƴdan ve 
ǳȅƎǳƭŀƴƳŀǎƤƴŘŀƴ .ŀƪŀƴŀΤ ƳŀƘŀƭƭƛ ƛŘŀǊŜƭŜǊŘŜ ƛǎŜ ƳŜŎƭƛǎƭŜǊƛƴŜ ƪŀǊǒƤ ǎƻǊǳƳƭǳdur.  
 
tƭŀƴ ǾŜ ǇǊƻƎǊŀƳƭŀǊƭŀ ƛƭƛǒƪƛ  
MADDE 12 ς όмύ YŀƳǳ ƛŘŀǊŜƭŜǊƛƴƛƴ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤΣ ƪŀƭƪƤƴƳŀ ǇƭŀƴƤΣ ƻǊǘŀ ǾŀŘŜƭƛ ǇǊƻƎǊŀƳ ǾŜ ŦŀŀƭƛȅŜǘ 
ŀƭŀƴƤ ƛƭŜ ƛƭƎƛƭƛ ŘƛƐŜǊ ǳƭǳǎŀƭΣ ōǀƭƎŜǎŜƭ ǾŜ ǎŜƪǘǀǊŜƭ Ǉƭŀƴ ǾŜ ǇǊƻƎǊŀƳƭŀǊŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ƘŀȊƤǊƭŀƴƤǊΦ  
(2) Kamǳ ƛŘŀǊŜƭŜǊƛΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴƤ ƘŀȊƤǊƭŀǊƪŜƴ ƻǊǘŀ ǾŀŘŜƭƛ ǇǊƻƎǊŀƳŘŀ ȅŜǊ ŀƭŀƴ ŀƳŀœΣ ǇƻƭƛǘƛƪŀƭŀǊ ǾŜ 
ƳŀƪǊƻ ōǸȅǸƪƭǸƪƭŜǊ ƛƭŜ ƻǊǘŀ ǾŀŘŜƭƛ Ƴŀƭƞ ǇƭŀƴŘŀ ōŜƭƛǊƭŜƴŜƴ ǘŜƪƭƛŦ ǘŀǾŀƴƭŀǊƤƴƤ ŘƛƪƪŀǘŜ ŀƭŀǊŀƪ ȅƤƭƭŀǊ 
ƛǘƛōŀǊƤȅƭŀ ŀƳŀœ ǾŜ ƘŜŘŜŦƭŜǊ ōŀȊƤƴŘŀ ƪŀȅƴŀƪ ŘŀƐƤƭƤƳ ǘŀƘƳƛƴƛƴŘe bulunur.  
 
{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴ ǎǳƴǳƭƳŀǎƤ  
MADDE 15 ς όоύ aŀƘŀƭƭƞ ƛŘŀǊŜƭŜǊ ƛƭƎƛƭƛ ƳŜŎƭƛǎ ǘŀǊŀŦƤƴŘŀƴ ƪŀōǳƭǸƴǸ ƳǸǘŜŀƪƛǇ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴƤ TœƛǒƭŜǊƛ 
.ŀƪŀƴƭƤƐƤƴŀ ǾŜ aǸǎǘŜǒŀǊƭƤƐŀ ƎǀƴŘŜǊƛǊΦ  
(4) Stratejik planlar kamuoyuna duyurulur ve kamu idarelerinin internet siteleǊƛƴŘŜ ȅŀȅƤƴƭŀƴƤǊ 

3. {¢w!¢9WTY t[!b b!{L[ I!½Lw[!b5LΚ 
 
Fatsa Belediyesi 2010-нлмп {ǘǊŀǘŜƧƛƪ tƭŀƴƤΩƴƤƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤΣ ƻǊǘŀƭŀƳŀ с ŀȅƭƤƪ ȊŀƳŀƴŀ ȅŀȅƤƭŀƴ ōƛǊ 
ǎǸǊŜŎƛƴ ǎƻƴǳŎǳƴŘŀ ǘŀƳŀƳƭŀƴƳƤǒǘƤǊΦ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ȅŜƴƛƭŜƴƳŜǎƛ ƛƘǘƛȅŀŎƤΣ ǎŜœƛƳŘŜƴ sonra hissŜŘƛƭƳƛǒ 
ve Belediyemiz Mali Hizmetler MǸŘǸǊƭǸƐǸ ōǳ œŜǊœŜǾŜŘŜ ƎŜǊŜƪƭƛ ƘŀȊƤǊƭƤƪƭŀǊŀ ōŀǒƭŀƳƤǒǘƤǊΦ  

 
{ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ōŜƭŜŘƛȅŜƳƛȊƛƴ ǘǸƳǸƴǸ ƛƭƎƛƭŜƴŘƛǊŜƴ ǀƴŜƳƭƛ ǾŜ zŀƳŀƴ ŀƭƤŎƤ ōƛǊ ǎǸǊŜœ ƻƭŘǳƐǳ ǾŜ stratejik 
ǇƭŀƴƭŀƳŀ œŀƭƤǒƳŀƭŀǊƤƴƤƴ ōŀǒŀǊƤǎƤ ōǸȅǸƪ ǀƭœǸŘŜ ǇƭŀƴƭŀƳŀ ǎǸǊŜŎƛƴƛƴ ƘŀȊƤǊƭŀƴƳŀǎƤƴŀ ōŀƐƭƤ ƻƭŘǳƐǳ ƛœƛƴΣ 
ǀƴŎŜƭƛƪƭŜ ōŜƭŜŘƛȅŜƳƛȊ ǘŀǊŀŦƤƴŘŀƴ Ǉƭŀƴ œŀƭƤǒƳŀƭŀǊƤ ǎŀƘƛǇƭŜƴƛƭƳƛǒΣ ǇƭŀƴƭŀƳŀ ǎǸǊŜŎƛƴƛƴ ƻǊƎŀƴƛȊŀǎȅƻƴǳ 
ȅŀǇƤƭƳƤǒΣ ǎǸǊŜŎŜ ƛƭƛǒƪƛƴ ƛƘǘƛȅŀœƭŀǊ ǘŜǎǇƛǘ ŜŘƛƭƳƛǒ ǾŜ ȊŀƳŀƴ ǇƭŀƴƭŀƳŀǎƤ ȅŀǇƤƭŀǊŀƪ ōǳƴƭŀǊƤƴ ǘǸƳǸƴǸƴ 
ōƛǊƭŜǒǘƛǊƛƭŘƛƐƛ ōƛǊ ƘŀȊƤǊƭƤƪ ǇǊƻƎǊŀƳƤ ƻƭǳǒǘǳǊǳƭƳǳǒǘǳǊ. Stratejik pƭŀƴƤƴ ƘŀȊƤǊƭƤƪ œŀƭƤǒƳŀƭŀǊƤ, planlama 
ǎǸǊŜŎƛ ǾŜ ƪŀǘƤƭƤƳŎƤƐƤƴ ǎŀƐƭŀƴƳŀǎƤ ȅǀƴǘŜƳƭŜǊƛ ŀǒŀƐƤŘŀ ǀȊŜǘƭŜƴƳŜƪǘŜŘƛǊ.  
 
.ƛƭƛƴŘƛƐƛ ǸȊŜǊŜΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀƴƤƴ ōŀǒŀǊƤǎƤΣ ǀƴŜƳƭƛ ǀƭœǸŘŜ ōŜƭŜŘƛȅŜ œŀƭƤǒŀƴƭŀǊƤƴƤƴΣ ǇŀȅŘŀǒƭŀǊƤƴƤn ve 
ǾŀǘŀƴŘŀǒƭŀǊƤƴ ǇƭŀƴƤ ǎŀƘƛǇƭŜƴƳŜǎƛ ƛƭŜ ƳǸƳƪǸƴŘǸǊΦ .ǳ ƴŜŘŜƴƭŜΣ .ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤƳƤȊ IǸǎŜȅƛƴ 
!ƴƭŀȅŀƴΩƤƴ ƛƳȊŀǎƤȅƭŀ, ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ œŀƭƤǒƳŀƭŀǊƤƴƤƴ ōŀǒƭŀǘƤƭŀŎŀƐƤƴŀΣ ōŜƭŜŘƛȅŜ ƛœƛƴŘŜ ōƛǊ ǎǘǊŀǘŜƧƛƪ 
ǇƭŀƴƭŀƳŀ Ŝƪƛōƛƴƛƴ ƪǳǊǳƭŘǳƐǳƴŀ ǾŜ ǘǸƳ ōƛǊƛƳƭŜǊƛƴ ōǳ ŜƪƛōŜ œŀƭƤǒƳŀƭŀǊƤƴŘŀ ȅŀǊŘƤƳŎƤ ƻƭƳŀƭŀǊƤƴŀ ŘŀƛǊ bir 
ƛœ ƎŜƴŜƭƎŜ ȅŀȅƤƴƭŀƴƳƤǒ ǾŜ ōǳ ƪƻƴǳ ƛƭŜ ƛƭƎƛƭƛ ƘŀōŜǊƭŜǊ ōŜƭŜŘƛȅŜƴƛƴ web sayfaǎƤndan Řŀ ǘǸƳ ǾŀǘŀƴŘŀǒƭŀǊŀ 
duyrulƳǳǒǘǳǊΦ !ȅǊƤŎŀΣ ōŜƭŜŘƛȅŜ ǿŜō ǎŀȅŦŀǎƤƴŀ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ œŀƭƤǒƳŀƭŀǊƤ ƛƭŜ ƛƭƎƛƭƛ ƭƛƴƪ ŜƪƭŜƴƳƛǒǘƛǊΦ .ǳ 
linkte, stratŜƧƛƪ Ǉƭŀƴ ƛœƛƴ ōƛƭƎƛ ƪŀȅƴŀƐƤ ƻƭŀǊŀƪ ƪǳƭƭŀƴƤƭŀƴ ōƛǊ ǾŀǘŀƴŘŀǒ ŀƴƪŜǘƛƴŜ ŘŜ ŜǊƛǒƳŜƪ ƳǸƳƪǸƴ 
olmuǒ ōǀȅƭŜŎŜ ǾŀǘŀƴŘŀǒƭŀǊƤƴ Řŀ ǇƭŀƴƭŀƳŀ ǎǸǊŜŎƛ ƘŀƪƪƤƴŘŀ ōƛƭƎƛ ǎŀƘƛōƛ ƻƭƳŀƭŀǊƤ ƘŜƳ ŘŜ ǾŀǘŀƴŘŀǒ 
anketi yoluyla planlama ǎǸǊŜŎinŜ ƪŀǘƤƭŀōƛƭƳŜƭŜǊƛ ƛœƛƴ ǳȅƎǳƴ ȊŜƳƛƴ ƻƭǳǒǘǳǊǳƭƳǳǒǘǳǊΦ  



          FATSA .9[95T¸9{T 

2010 ς нлмп {¢w!¢9WTY t[!bL    9 

 

 

 

 
{ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ œŀƭƤǒƳŀƭŀǊƤƳƤȊŘŀΣ ōŜƭŜŘƛȅŜƳƛȊƛƴ ǎǘǊŀǘŜƧƛ ƎŜƭƛǒǘƛǊƳŜ ōƛǊƛƳƛ ƻƭŀƴ Mali Hizmetler 
aǸŘǸǊƭǸƐǸ ƪƻƻǊŘƛƴŀǘǀǊƭǸƪ ƛǒƭŜǾƛƴƛ ȅŜǊƛƴŜ ƎŜǘƛǊƳƛǒtirΦ  YƻƻǊŘƛƴŀǘǀǊ ōƛǊƛƳƛƴ ƎǀǊŜǾƛ, sǘǊŀǘŜƧƛƪ ǇƭŀƴƤ 
ƘŀȊƤǊƭŀƳŀƪ ŘŜƐƛƭ Ǉƭŀƴ œŀƭƤǒƳŀƭŀǊƤƴƤ ƪƻƻǊŘƛƴŜ ŜǘƳŜƪ ƻƭŘǳƐǳƴŘŀƴ, ƛƭƎƛƭƛ ƳǸŘǸǊƭǸƐǸƳǸȊ sadece stratejik 
planlama ile ilgili ǘƻǇƭŀƴǘƤƭŀǊƤƴ ƻǊƎŀƴƛȊŀǎȅƻƴǳΣ ƪǳǊǳm ƛœƛ ǾŜ ŘƤǒƤ ƛƭŜǘƛǒƛƳƛƴ ǎŀƐƭŀƴƳŀǎƤ ǾŜ ōŜƭƎŜ ȅǀƴŜǘƛƳƛ 
gibi destek hizmetlerinin ƪƻƻǊŘƛƴŀǘǀǊƭǸƐǸƴǸ ǎŀƐƭŀƳƤǒǘƤǊΦ 

 
Belediyemizin Ǹǎǘ ȅǀƴŜǘƛŎƛǎƛ ƻƭŀƴ .ŀǒƪŀƴƤƳƤȊ IǸǎŜȅƛƴ !ƴƭŀȅŀƴΣ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤ ǾŜ 
ǳȅƎǳƭŀƴƳŀǎƤƴŘŀƴ belediye meclisiƴŜ ƪŀǊǒƤ ǎƻǊǳƳƭǳƐǳƴǳƴ ōƛƭƛƴŎƛȅƭŜstratejik planlama ekibinin 
ōŀǒƪŀƴƭƤƐƤƴƤ ȅǸǊǸǘƳǸǒΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ œŀƭƤǒƳŀƭŀǊƤƴƤƴ ƘŜǊ ŀǒŀƳŀǎƤƴƤ ŘƻƐǊǳŘŀƴ ȅŀ dŀ ŘƻƭŀȅƭƤ ƻƭŀǊŀƪ 
desteklemiǒ ǾŜ ƛƘǘƛȅŀœ ŘǳȅǳƭŘǳƐǳ ƘŀƭƭŜǊŘŜ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ Ŝƪƛōƛƴƛƴ œŀƭƤǒƳŀƭŀǊƤƴŀ ȅǀƴ ǾŜǊƳƛǒtir.  

 
Stratejik Planlama Ekibi 
.ŀǒƪŀƴƭƤƪ ƻƭǳǊǳ ƛƭŜΣ belediyemizde bir {ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ 9ƪƛōƛ ƻƭǳǒǘǳǊǳƭmǳǒǘǳǊΦ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ 
ǎǸǊŜŎƛƴƛƴ œŜǒƛǘƭƛ ŀǒŀƳŀƭŀǊƤƴŘŀ Ŝǘƪƛƴ ƎǀǊŜǾ ǸǎǘƭŜƴŜƴ ōǳ ŜƪƛǇΣ ŀǒŀƐƤŘŀƪƛ ǸȅŜƭŜǊŘŜƴ ƻƭǳǒƳǳǒǘǳǊΥ 
 
 
 

 !ŘƤ-{ƻȅŀŘƤ DǀǊŜǾƛ  

1 IǸǎŜȅƛƴ !b[!¸!b .ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤ 

2 Muharrem AKTEPE .ŜƭŜŘƛȅŜ .ŀǒƪŀƴ ¸ǊŘΦ 

3 .ǸƭŜƴǘ ¸«/9¢9t9 .ŜƭŜŘƛȅŜ .ŀǒƪŀƴ ¸ǊŘΦ 

4 Birsen CALP aŀƭƛ IƛȊΦ aǸŘΦ ±Φ 

5 ¸ǳǎǳŦ .! ¢! ¸ŀȊƛ TǒƭŜǊƛ aǸŘΦ 

6 Selva SARIHAN Tƴǎŀƴ ƪŀȅΦ ±Ŝ 9ƐƛǘΦ aǸŘΦ ±Φ 

7 Ertan ZIK {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ YƻƻǊŘƛƴŀǘǀǊǸΦ 

8 aΦ !ƭƛ /TwT¢ ¸ǀƴŜǘƛƳ TƭŜǘƛǒƛƳƛ TƭŜ TƭƎƛƭƛ ¸ǀƴǘŜƳ ǾŜ {ǸǊŜœ 5ŀƴƤǒƳŀƴƤ 

9 5ƻœΦ 5ǊΦ IŀƳȊŀ !¢9  {ǘǊŀǘŜƧƛƪ  ¸ǀƴŜǘƛƳ ƛƭŜ TƭƎƛƭƛ ¸ǀƴǘŜƳ ǾŜ {ǸǊŜœ 5ŀƴƤǒƳŀƴƤ 

 
Stratejik planlama ekibi, ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ŀƴƭŀǒƤƭƳŀǎƤΣ ƘŀȊƤǊƭŀƴƳŀǎƤ ǾŜ ǳȅƎǳƭŀƴƳŀǎƤƴŘŀ Řƛƪƪŀǘ ŜŘƛƭƳŜǎƛ 
ƎŜǊŜƪŜƴ ƴƻƪǘŀƭŀǊ ƪƻƴǳǎǳƴŘŀ ōŜƭŜŘƛȅŜŘŜ ōƛƭƎƛ ŜƪǎƛƪƭƛƐƛni ǘŜǎǇƛǘ ŜŘŜǊŜƪΣ ōǳ ŀƭŀƴŘŀ ŜƐƛǘƛƳ ǾŜ 
ŘŀƴƤǒƳŀƴƭƤƪ ƘƛȊƳŜǘƛ ŀƭƤƴƳŀǎƤƴŀ ƪŀǊŀǊ ǾŜǊƳƛǒǘƛǊΦ .ǳ œŜǊœŜǾŜŘŜΣ !b¢w! 5ŀƴƤǒƳŀƴƭƤƪ [ǘŘΦ  ǘƛΩŘŜƴ ŜƐƛǘƛƳ 
ǾŜ ŘŀƴƤǒƳŀƴƭƤƪ ƘƛȊƳŜǘƛ ŀƭƤƴƳƤǒǘƤǊ.  
 
{ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ {ǸǊŜŎƛƴƛƴ !ǒŀƳŀƭŀǊƤ ǾŜ YŀǘƤƭƤƳŎƤƭƤƐƤƴ {ŀƐƭŀƴƳŀǎƤ ¸ǀƴǘŜƳƭŜǊƛ 
 
Bilgilendirme Semineri 
aŀȅƤǎ ŀȅƤƴŘŀΣ sǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤ ƪƻƴǳǎǳƴŘŀ ōŀǒƪŀƴΣ ōŀǒƪŀƴ ȅŀǊŘƤƳŎƤƭŀǊƤΣ ƳǸŘǸǊƭer ve 
ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ Ŝƪƛōƛƴƛƴ ƪŀǘƤƭŘƤƐƤ ōƛǊ ōƛƭƎƛƭŜƴŘƛǊƳŜ ǘƻǇƭŀƴǘƤǎƤ ŘǸȊŜƴƭŜƴƳƛǒǘƛǊΦ 5ŀǾŜǘƭƛ ƪƻƴǳǒƳŀŎƤ 
YƻŎŀŜƭƛ «ƴƛǾŜǊǎƛǘŜǎƛ TT.C {ƛȅŀǎŜǘ .ƛƭƛƳƛ ǾŜ YŀƳǳ ¸ǀƴŜǘƛƳƛ .ǀƭǸƳ .ŀǒƪŀƴƤ 5ƻœΦ 5ǊΦ IŀƳȊŀ !¢9 Ωƛƴ 
moŘŜǊŀǘǀǊƭǸƐǸƴŘŜ ȅŀǇƤƭŀƴ ōǳ ǘƻǇƭŀƴǘƤΣ ƎǀǊŜǾ ŘŀƐƤǘƤƳƤ ǾŜ ǎƻǊǳƭŀǊƤƴ ŎŜǾŀǇƭŀƴƳŀǎƤ ƛƭŜ ǎƻƴ ōǳƭƳǳǒǘǳǊΦ 
 
aǸŘǸǊƭŜǊƛƴΣ ƪŜƴŘƛ ƳǸŘǸǊƭǸƪƭŜǊƛƴƛƴ ŘǳǊǳƳ ŀƴŀƭƛȊƛƴƛ ȅŀǇƳŀƭŀǊƤ  
{ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ōƛƭƎƛƭŜƴŘƛǊƳŜ ǘƻǇƭŀƴǘƤǎƤƴŘŀ Mali Hizmetler aǸŘǸǊƭǸƐǸ ǘŀǊŀŦƤƴŘŀƴ ŘŀƐƤǘƤƭŀƴ ŦƻǊƳƭŀǊ 
ƤǒƤƐƤƴŘŀΣ œŜǒƛǘƭƛ ǘŀǊƛƘƭŜǊŘŜ ǘǸƳ ƳǸŘǸǊƭŜǊ ƪŜƴŘƛ ƳǸŘǸǊƭǸƪƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ŘǳǊǳƳ ŀƴŀƭƛȊƛ œŀƭƤǒƳŀǎƤ 
ȅŀǇƳƤǒƭŀǊŘƤǊΦ .ǳ œŀƭƤǒƳŀƭŀǊŘŀΣ ƪŀǘƤƭƤƳŎƤ ōƛǊ ȅǀƴǘŜƳ ƛȊƭŜƴƳƛǒ ǾŜ ƳǸƳƪǸƴ ƻƭŘǳƐǳƴŎŀ ƳǸŘǸǊƭǸƪƭŜǊŘŜƪƛ 
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ǘǸƳ œŀƭƤǒŀƴƭŀǊƤƴ ƎǀǊǸǒƭŜǊƛ ŀƭƤƴŀǊŀƪ ŀƴŀƭƛȊ ƻƭǳǒǘǳǊǳƭƳǳǒǘǳǊΦ !ȅǊƤŎŀ ƘŜǊ ƳǸŘǸǊŘŜƴΣ ōŜƭŜŘƛȅŜƴƛƴ ƎǸœƭǸ 
ȅǀƴƭŜǊƛΣ ȊŀȅƤŦ ȅǀƴƭŜǊƛΣ ǀƴǸƴŘŜƪƛ ŦƤǊǎŀǘƭŀǊ ǾŜ ƪŀǊǒƤƭŀǒŀōƛƭŜŎŜƐƛ ǘŜƘŘƛǘƭŜǊƛ ōŜƭƛǊƭŜƳŜƪ ŀƳŀŎƤȅƭŀ ƪŜƴŘƛ 
ƳǸŘǸǊƭǸƐǸ ƛœƛƴŘŜ ōƛǊ ǘƻǇƭŀƴǘƤ ȅŀǇƳŀǎƤ ǘŀƭŜǇ ŜŘƛƭƳƛǒ ǾŜ ōǳ ǎǸǊŜœǘŜ ǘƻǇƭŀƴŀƴ ōƛƭƎƛƭŜǊ ǾŜ ƻƭǳǒǘǳǊǳƭŀƴ 
ƎǀǊǸǒƭŜǊ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ Mali Hizmetler aǸŘǸǊƭǸƐǸΩƴŜ ƎǀƴŘŜǊƛƭƳƛǒǘƛǊΦ 
 
.ŜƭŜŘƛȅŜ Ǹǎǘ ȅǀƴŜǘƛƳƛƴƛƴ Fatsa ǾƛȊȅƻƴǳ ƘŀƪƪƤƴŘŀ ŘǸǒǸƴŎŜƭŜǊƛƴƛƴ ǾŜ ŘǸǒǸƴŘǸƪƭŜǊƛ ǾƛȊȅƻƴ 
projelerinin belirlenmesi  
aŀȅƤǎ ǾŜ Haziran нллф ŀȅƭŀǊƤƴŘŀ .ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤ ǾŜ ȅŀǊŘƤƳŎƤƭŀǊƤƴŘŀƴΤ bŀǎƤƭ ōƛǊ Fatsa hayal ettikleri, 
nŀǎƤƭ ōƛǊ ōŜƭŜŘƛȅŜ ƻƭǳǒǘǳǊƳŀƪ ƛǎǘŜŘƛƪƭŜǊi, FatsaΩƴǳƴ ǀƴǸƳǸȊŘŜƪƛ р ȅƤƭ ƛœƛƴŘŜ ƴŀǎƤƭ ōƛǊ ŘǳǊǳƳŘŀ 
ƻƭŀŎŀƐƤƴŀ ƛƭƛǒƪƛƴ ƎǀǊǸǒƭŜǊƛΣ bŜƭŜŘƛȅŜŎƛƭƛƪǘŜ ǀƴŜƳ ǾŜǊŘƛƪƭŜǊƛ ƘǳǎǳǎƭŀǊΣ bŜƭŜŘƛȅŜŎƛƭƛƪ ŀƴƭŀȅƤǒƭŀǊƤƴƤƴ 
ŘƛƐŜǊƭŜǊƛƴŘŜƴ ƴŜ Ǝƛōƛ ŦŀǊƪƭŀǊƤ ƻƭŘǳƐǳΣ FatsaΩƴiƴ ƘŀƴƎƛ ǇǊƻōƭŜƳƭŜǊƛƴƛ ŘŀƘŀ ŦŀȊƭŀ ǀƴŜƳǎŜŘƛƪƭŜǊƛΣ bu 
proōƭŜƳƭŜǊ ƛœƛƴ ǀƴǸƳǸȊŘŜƪƛ ŘǀƴŜƳŘŜ ƴŜ Ǝƛōƛ œǀȊǸƳ ǀƴŜǊƛƭŜǊƛ ǀƴƎǀǊŘǸƪƭŜǊƛΣ mŀƭƛ ǎƻǊǳƴƭŀǊƤ ŀǒƳŀƪ ƛœƛƴ 
ƴŜƭŜǊ ȅŀǇƤƭŀōƛƭŜŎŜƐƛΣ ǀƴǸƳǸȊŘŜƪƛ ȅƤƭƭŀǊŘŀ FatsaΩŘŜ neƭŜǊƛƴ ƴŜ ǒŜƪƛƭŘŜ ŘŜƐƛǒŜōƛƭŜŎŜƐƛ ǾŜ Ǿizyon 
ǇǊƻƧŜƭŜǊƛƴƛƴ ƴŜƭŜǊ ƻƭŘǳƐǳ ƘǳǎǳǎƭŀǊƤƴƤ ŀƴƭŀǘŀƴ ōƛǊ ŀƴŀƭƛȊ ȅŀǇƳŀƭŀǊƤ ǘŀƭŜǇ ŜŘƛƭƳƛǒǘƛǊΦ .ǳ œŜǊœŜǾŜŘŜ 
ƎŜƭƛǒǘƛǊƛƭŜƴ ōƛǊ ŦƻǊƳΣ ōŜƭŜŘƛȅŜ ōŀǒƪŀƴƤ ǾŜ ȅŀǊŘƤƳŎƤƭŀǊƤƴŀ ǎǳƴǳƭƳǳǒΣ ƻƴƭŀǊ Řŀ ōǳ ŦƻǊƳƭŀǊƤ ŘŜǘŀȅƭƤ ǒŜƪƛƭŘŜ 
doldurarak Mali Hizmetler aǸŘǸǊƭǸƐǸΩƴŜ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ ƎǀƴŘŜǊƳƛǒlerdir.   
 
tŀȅŘŀǒƭŀǊƭŀ TƭŜǘƛǒƛƳ ǾŜ tŀȅŘŀǒ !ƴƪŜǘƭŜǊƛ 
{ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ œŀƭƤǒƳŀƭŀǊƤƴŘŀ ƎǀǊǸǒƭŜǊƛƴŘŜƴ ŦŀȅŘŀƭŀƴƤƭŀŎŀƪΣ ǘŀƭŜǇ ǾŜ ōŜƪƭŜƴǘƛƭŜǊƛ ŀƭƤƴŀǊŀƪ ƪŜƴǘ 
ƘŀƪƪƤƴŘŀ ǇǊƻƧŜƭŜǊƛ ǀƐǊŜƴƛƭŜŎŜƪ ƻƭŀƴ ŘƤǒ ǇŀȅŘŀǒƭŀǊ ōŜƭƛǊƭŜƴƳƛǒǘƛǊΦ .ǳ ǇŀȅŘŀǒƭŀǊŀ ȅŀȊƤ ȅŀȊƤƭŀǊŀƪΣ ŜƪǘŜ ōƛǊ 
5Ƥǒ tŀȅŘŀǒ {ƻǊǳ CƻǊƳǳ ƎǀƴŘŜǊƛƭƳƛǒ ǾŜ ōƛǊ ŀȅ ƛœŜǊƛǎinde cevaplayarak Mali Hizmetler aǸŘǸǊƭǸƐǸΩƴŜ 
ƳǸƳƪǸƴǎŜ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ ƛƭŜǘƳŜƭŜǊƛ ǘŀƭŜǇ ŜŘƛƭƳƛǒǘƛǊΦ aŀȅƤǎ 2009ΩŘa ŘƤǒ ǇŀȅŘŀǒ ŀƴƪŜǘƛ ǎǸǊŜŎƛ 
ōŀǒƭŀǘƤƭƳƤǒ ǾŜ ȅŀƪƭŀǒƤƪ н ŀȅ ǎǸǊƳǸǒǘǸǊΦ 
 
YǳǊǳƳ !ƴŀƭƛȊƛ ¸ŀǇƤƭƳŀǎƤ  
Temmuz нллф ŀȅƤ ƛœŜǊƛǎƛƴŘŜΣ ƳǸŘǸǊƭŜǊƛƴ ƪŜƴŘƛ ƳǸŘǸǊƭǸƪƭŜǊƛ ƛƭŜ ōŜƭŜŘƛȅŜ ƘŀƪƪƤƴŘŀ ǾŜǊŘƛƪƭŜǊƛ ōƛƭƎƛƭŜǊ ǾŜ 
ȅŀǇǘƤƪƭŀǊƤ ŀƴŀƭƛȊƭŜǊΣ ȅǀƴŜǘƛƳƛƴ ƎǀǊǸǒƭŜǊƛ ǾŜ ǾŀǘŀƴŘŀǒƭŀǊŘŀƴ ƎŜƭŜƴ ōƛƭƎƛƭŜǊ ƤǒƤƐƤƴŘŀΤ ōelediyenin 
ƻǊƎŀƴƛȊŀǎȅƻƴ ȅŀǇƤǎƤ ǾŜ ǎƻǊǳƴƭŀǊƤ, mŀƭƛ ȅŀǇƤ ǾŜ ǎƻǊǳƴƭŀǊƤ, iƴǎŀƴ ƪŀȅƴŀƪƭŀǊƤ ǾŜ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ƎŜǊŜƪŜƴ 
hususlar, gǸœƭǸ ve ȊŀȅƤŦ ȅǀƴƭŜǊiΣ ǀƴǸƴŘŜƪƛ ŦƤǊǎŀǘƭŀǊ ǾŜ ƪŀǊǒƤƭŀǒŀōƛƭŜŎŜƐƛ ǘŜƘŘƛǘƭŜǊ ōŜƭƛǊƭŜƴƳƛǒ ǾŜ ŀƴŀƭƛȊ 
ŜŘƛƭŜǊŜƪ ǎƻƴ ǒŜƪƭƛ ǾŜǊƛƭƳƛǒǘƛǊΦ   
 
PEST Analizi 
Temmuz нллф ƛœŜǊƛǎƛƴŘŜΣ Fatsa kenti ve Fatsa Belediyesini ilgilendiren Politik, Ekonomik, Sosyal ve 
Teknolojik œŜǾǊŜŘŜƪƛ ǀƴŜƳƭƛ ŘŜƐƛǒƛƳƭŜǊ ǾŜ ƎŜƭƛǒƳŜ ŜƐƛƭƛƳƭŜǊƛ ŘŜƐŜǊƭŜƴŘƛǊƛƭŜǊŜƪ ŀƴŀƭƛȊ ŜŘƛƭƳƛǒǘƛǊΦ .ǳ 
ŀƴŀƭƛȊƭŜǊ ǎƻƴǳŎǳΣ ōŜƭŜŘƛȅŜƴƛƴ ƳŜǾŎǳǘ ŘǳǊǳƳǳ ǾŜ ƪŀȅƴŀƪƭŀǊƤ ŘƛƪƪŀǘŜ ŀƭƤƴŀǊŀƪΣ ƪŜƴǘ ǾŜ ōŜƭŜŘƛȅŜ 
ƘŀƪƪƤƴŘŀ ǀƴŜ œƤƪŀƴ ŦƛƪƛǊƭŜǊ ǾŜ ƘƛȊƳŜǘƭŜǊŘŜ ǀƴŎŜƭƛƪ ǀƴŜǊƛƭŜǊƛ ōŜƭƛǊƭŜƴƳƛǒǘƛǊΦ   
 
5Ƥǒ tŀȅŘŀǒ !ƴŀƭƛȊƛ ¸ŀǇƤƭƳŀǎƤ   
Haziran нллф ƛœŜǊƛǎƛƴŘŜΣ kurumsal veya bireysel pŀȅŘŀǒƭŀǊŘŀƴ ƎŜƭŜƴ ƎǀǊǸǒΣ ǇǊƻƧŜ ǾŜ ǀƴŜǊƛƭŜǊΣ ǎǘǊŀǘŜƧƛƪ 
ǇƭŀƴƭŀƳŀ Ŝƪƛōƛ ǘŀǊŀŦƤƴŘŀƴ ŀƴŀƭƛȊ ŜŘƛƭŜǊŜƪΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǎǸǊŜŎƛƴŘŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳƛǒǘƛǊΦ   

 
Durum Analizi ve  TȅƛƭŜǒǘƛǊƳŜ mƴŜǊƛƭŜǊƛ wŀǇƻǊǳƴǳƴ IŀȊƤǊƭŀƴƳŀǎƤ 
!Ɛǳǎǘƻǎ ŀȅƤƴŘŀΣ ǒǳ ŀƴŀ ƪŀŘŀǊ ȅŀǇƤƭŀƴ YǳǊǳƳ !ƴŀƭƛȊƛΣ t9{¢ !ƴŀƭƛȊƛ  ǾŜ 5Ƥǒ tŀȅŘŀǒ !ƴŀƭƛȊƛ ǎƻƴǳœƭŀǊƤ ōƛǊ 
ŀǊŀȅŀ ƎŜǘƛǊƛƭŜǊŜƪΤ .ŜƭŜŘƛȅŜƴƛƴ {ǳƴŘǳƐǳ IƛȊƳŜǘƭŜǊΣ !ƭǘ ¸ŀǇƤ ǾŜ CƛȊƛƪƛ YŀȅƴŀƪƭŀǊΣ tŀȅŘŀǒƭŀǊƭŀ TƭƛǒƪƛƭŜǊΣ 
Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤΣ hǊƎŀƴƛȊŀǎȅƻƴ ¸ŀǇƤǎƤΣ ǾŜ aŀƭƛ ¸ŀǇƤ ƪƻƴǳƭŀǊƤƴŘŀ ƳŜǾŎǳǘ ŘǳǊǳƳ ŀƴŀƭƛȊ ŜŘƛƭŜǊŜƪΣ 
ƛȅƛƭŜǒǘƛǊƳŜ ǀƴŜǊƛƭŜǊƛƴƛƴ ǀȊŜǘƭŜƴŘƛƐƛ ōƛǊ ǊŀǇƻǊ ƘŀȊƤǊƭŀƴƳƤǒǘƤǊΦ .ǳ ǊŀǇƻǊΣ ǘǸƳ ƳǸŘǸǊƭǸƪƭŜǊŜ ƎǀƴŘŜǊƛƭŜǊŜƪ 
ƎǀǊǸǒ ǾŜ ǀƴŜǊƛƭŜǊƛ ǘŀƭŜǇ ŜŘƛƭƳƛǒǘƛǊΦ 
 
Kurum Felsefesi, Stratejik !ƳŀœƭŀǊΣ IŜŘŜŦƭŜǊ ±Ŝ tǊƻƧŜƭŜǊƛ .ŜƭƛǊƭŜƳŜ 4ŀƭƤǒǘŀȅƤ 
29 !Ɛǳǎǘƻǎ 2009 tarihinde ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜƴ .ŜƭŜŘƛȅŜ .ŀǒƪŀƴ ¸ŀǊŘƤƳŎƤƭŀǊƤΣ  ǘǸƳ ƳǸŘǸǊƭŜǊΣ ŘŀƴƤǒƳŀƴƭŀǊ 
ǾŜ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ Ŝƪƛōƛƴƛƴ ƪŀǘƤƭŘƤƐƤ ōǳ œŀƭƤǒǘŀȅƤƴ ƎǸƴŘŜƳƛƴŘŜ ǒǳ ƪƻƴǳƭŀǊ ƻƭƳǳǒǘǳǊΥ 
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V Durum Analizi ve TȅƛƭŜǒǘƛǊƳŜ mƴŜǊƛƭŜǊƛ wŀǇƻǊǳΩƴǳƴ ǘŀǊǘƤǒƤƭƳŀǎƤ 
V Misyon-Vizyon ve TƭƪŜƭŜǊƛƴ Belirlenmesi 
V {ǘǊŀǘŜƧƛƪ !Ƴŀœ ǾŜ IŜŘŜŦƭŜǊƛƴ .ŜƭƛǊƭŜƴƳŜǎƛ 

 
.ǳ œŀƭƤǒǘŀȅŘŀ ŘƛƐŜǊ ǘǸƳ ǾŜǊƛƭŜǊ ŘŜ ŘƛƪƪŀǘŜ ŘƛƭŜ ƎŜǘƛǊƛƭŜƴ ƘǳǎǳǎƭŀǊ ǾŜ ŜƭŘŜ ŜŘƛƭŜƴ ǾŜǊƛƭŜǊΣ ǎǘǊŀǘŜƧƛƪ 
planlama ekibince ana hatƭŀǊƤȅƭŀ ōƛǊ ŀǊŀȅŀ ƎŜǘƛǊƛƭŜǊŜƪΣ ǘŀǎƭŀƪ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤƴŘŀ 
ƪǳƭƭŀƴƤƭƳƤǒǘƤǊΦ    
 
{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ȊŀƳŀƴ ŀƭƤŎƤ ōƛǊ ǎǸǊŜœ ƻƭŘǳƐǳƴŘŀƴ ǇƭŀƴƤƴ ǀƴƎǀǊǸƭŜƴ ȊŀƳŀƴŘŀ ǘŀƳŀƳƭŀƴŀōƛƭƳŜǎƛ 
ƛœƛƴ ŀǒŀƳŀƭŀǊ ōŜƭƛǊƭŜƴƳƛǒΣ ōǳ ŀǒŀƳŀƭŀǊƤƴ ƘŀƴƎƛ ǘŀǊƛƘƭŜǊŘŜ ǎƻƴǳœƭŀƴŘƤǊƤƭŀōƛƭŜŎŜƐƛ ƻǊǘŀȅŀ ƪƻƴǳƭƳǳǒǘǳǊΦ 
.ǳ ŀǒŀƳŀƭŀǊ ǾŜ ǎƻƴǳœƭŀƴŘƤǊƤƭŀōƛƭŜŎŜƐƛ ǘŀǊƛƘƭŜǊ ǎƻǊǳƳƭǳ ōƛǊƛƳ ǾŜ ƪƛǒƛƭŜǊƛ ƛƭŜ ōƛǊƭƛƪǘŜ ǘŀōƭƻ ƘŀƭƛƴŘŜ 
ōŜƭŜŘƛȅŜ Ǹǎǘ ȅǀƴŜǘƛƳƛƴŜ ǎǳƴǳƭƳǳǒǘǳǊΦ .ǸȅǸƪ ǀƭœǸŘŜ ǳȅǳƭŀƴ ōǳ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ǘŀƪǾƛƳƛΣ ŀǒŀƐƤŘŀƪƛ 
ǘŀōƭƻŘŀ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ  
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1 .ŜƭŜŘƛȅŜ {ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀ 9ƪƛōƛƴƛƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤΦ Mali Hizmetler aǸŘǸǊǸΣ .ŜƭŜŘƛȅŜ 
.ŀǒƪŀƴƤ 

2 {ǘǊŀǘŜƧƛƪ Ǉƭŀƴ œŀƭƤǒƳŀƭŀǊƤƴƤƴ ōŀǒƭŀŘƤƐƤƴƤƴ ŘǳȅǳǊǳƭƳŀǎƤ Mali Hizmetler aǸŘǸǊƭǸƐǸΣ .ŜƭŜŘƛȅŜ 
.ŀǒƪŀƴƤΣ .ƛƭƎƛ TǒƭŜƳ aǸŘǸǊƭǸƐǸ 

3 {ǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ƴŜ ƻƭŘǳƐǳ ǾŜ Ǉƭŀƴ ƘŀȊƤǊƭŀƳŀ œŀƭƤǒƳŀƭŀǊƤƴŘŀ ƛȊƭŜƴŜŎŜƪ 
ȅǀƴǘŜƳ ƘŀƪƪƤƴŘŀ ōƛƭƎƛƭŜƴŘƛǊƳŜ ǘƻǇƭŀƴǘƤǎƤ  

TOPLANTI 
YŀǘƤƭƤƳŎƤƭŀǊΥ  
.ŀǒƪŀƴ ȅŀǊŘƤƳŎƤƭŀǊƤΣ Mali Hizmetler 
aǸŘǸǊƭǸƐǸΣ ¢ǸƳ ƳǸŘǸǊƭŜǊΣ 
5ŀƴƤǒƳŀƴƭŀǊΦ 

4 aǸŘǸǊƭŜǊƛƴΣ ƪŜƴŘƛ ƳǸŘǸǊƭǸƪƭŜǊƛƴƛƴ ŘǳǊǳƳ ŀƴŀƭƛȊƛƴƛ ȅŀǇƳŀƭŀǊƤ aǸŘǸǊƭŜǊΣ 5ŀƴƤǒƳŀƴƭŀǊ 

5 .ŜƭŜŘƛȅŜ Ǹǎǘ ȅǀƴŜǘƛƳƛƴƛƴ Fatsa ǾƛȊȅƻƴǳ ƘŀƪƪƤƴŘŀ ŘǸǒǸƴŎŜƭŜǊƛƴƛƴ ǾŜ 
ŘǸǒǸƴŘǸƪƭŜǊƛ ǾƛȊȅƻƴ ǇǊƻƧŜƭŜǊƛƴƛƴ talep edilmesi 

.ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤΣ .ŀǒƪŀƴ 
ȅŀǊŘƤƳŎƤƭŀǊƤΣ Mali Hizmetler aǸŘǸǊǸΣ 
5ŀƴƤǒƳŀƴƭŀǊΦ 

6 tŀȅŘŀǒƭŀǊƭŀ TƭŜǘƛǒƛƳ Mali Hizmetler aǸŘǸǊƭǸƐǸ 

7 YǳǊǳƳ !ƴŀƭƛȊƛ ¸ŀǇƤƭƳŀǎƤ ¢ǸƳ aǸŘǸǊƭŜǊΣ Mali Hizmetler 
aǸŘǸǊǸΣ 5ŀƴƤǒƳŀƴƭŀǊ 

8 PEST Analizi  Mali Hizmetler aǸŘǸǊƭǸƐǸΣ {ǘǊŀǘŜƧƛƪ 
tƭŀƴƭŀƳŀ 9ƪƛōƛΣ 5ŀƴƤǒƳŀƴƭŀǊΣ Ǹǎǘ 
ȅǀƴŜǘƛƳΦ 

9 5Ƥǒ tŀȅŘŀǒ !ƴŀƭƛȊƛ ¸ŀǇƤƭƳŀǎƤ  Mali Hizmetler aǸŘǸǊƭǸƐǸΣ 
5ŀƴƤǒƳŀƴƭŀǊ 

10 5ǳǊǳƳ !ƴŀƭƛȊƛ ±Ŝ TȅƛƭŜǒǘƛǊƳŜ mƴŜǊƛƭŜǊƛ wŀǇƻǊǳƴǳƴ IŀȊƛǊƭŀƴƳŀǎƛ Mali Hizmetler aǸŘǸǊƭǸƐǸΣ {ǘǊŀǘŜƧƛƪ 
tƭŀƴƭŀƳŀ 9ƪƛōƛΣ 5ŀƴƤǒƳŀƴƭŀǊΦ 

11 YǳǊǳƳ CŜƭǎŜŦŜǎƛΣ {ǘǊŀǘŜƧƛƪ !ƳŀœƭŀǊΣ IŜŘŜŦƭŜǊ ±Ŝ tǊƻƧŜƭŜǊƛ .ŜƭƛǊƭŜƳŜ 
4ŀƭƛǒǘŀȅƛ 
 
 

TOPLANTI 
YŀǘƤƭƤƳŎƤƭŀrΥ .ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤ ǾŜ 
¸ŀǊŘƤƳŎƤƭŀǊƤΣ aǸŘǸǊƭŜǊ ǾŜ 
ŘŀƴƤǒƳŀƴƭŀǊ. 

12 
 

¢ŀǎƭŀƪ {ǘǊŀǘŜƧƛƪ tƭŀƴƤƴ hƭǳǒǘǳǊǳƭƳŀǎƤ 5ŀƴƤǒƳŀƴƭŀǊΣ Mali Hizmetler 
aǸŘǸǊǸΣ {ǘǊŀǘŜƧƛ 9ƪƛōƛ. 

13 {ǘǊŀǘŜƧƛƪ tƭŀƴƤƴ aŀƭƛȅŜǘ ¢ŀōƭƻƭŀǊƤƴƤƴ hƭǳǒǘǳǊǳƭƳŀǎƤ aŀƭƛ TǒƭŜǊ aǸŘǸǊǸΣ Mali Hizmetler 
aǸŘǸǊǸΣ TƭƎƛƭƛ .ŀǒƪŀƴ ¸ŀǊŘƤƳŎƤǎƤΦ 

14 
 

{ǘǊŀǘŜƧƛƪ tƭŀƴƤƴ .ŀǒƪŀƴ ǾŜ aŜŎƭƛǎ ƻƴŀȅƤƴŀ ǎǳƴǳƭƳŀǎƤ .ŀǒƪŀƴ ¸ŀǊŘƤƳŎƤǎƤΣ ¸ŀȊƤ TǒƭŜǊƛ aǸŘǸǊǸΦ 
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4. 5¦w¦a !b![T½T 

A- KONUM VE ¢!wTIT D9[T Ta 
 
1. Konumu  
hǊŘǳ ƛƭƛƴƛƴ Ŝƴ ōǸȅǸƪ ƛƭœŜƭŜǊƛƴŘŜƴ ƻƭŀƴ CŀǘǎŀΣ пм ϥ ƪǳȊŜȅ ǇŀǊŀƭŜƭƛ ƛƭŜ от - 38 ϥ ŘƻƐǳ ƳŜǊƛŘȅŜƴƭŜǊƛ ǸȊŜǊƛƴŘŜ ȅŜǊ 
ŀƭƳŀƪǘŀŘƤǊΦ 5ƻƐǳǎǳƴŘŀ tŜǊǒŜƳōŜ Σ ōŀǘƤǎƤƴŘŀ «ƴȅŜ Σ ƎǸƴŜȅƛƴŘŜ YƻǊƎŀƴΣ 4ŀƳŀǒΣ 4ŀǘŀƭǇƤƴŀǊ ǾŜ YǳƳǊǳ ƛƭœŜƭŜǊƛΣ 
ƪǳȊŜȅƛƴŘŜ ƛǎŜ YŀǊŀŘŜƴƛȊ ȅŜǊ ŀƭƳŀƪǘŀŘƤǊΦ  
 
CŀǘǎŀΩŘŀ ŀǊŀȊƛ ŘŀƐƭƤƪ ǾŜ ŜƴƎŜōŜƭƛŘƛǊΦ wŀƪƤƳ мл ƳŜǘǊŜŘŜƴ ррл ƳŜǘǊŜȅŜ ƪŀŘŀǊ œƤƪƳŀƪǘŀŘƤǊΦ YǳȊŜȅŘŜ ŘŜƴƛȊŜ 
ǇŀǊŀƭŜƭ ƻƭŀǊŀƪ ǳȊŀƴŀƴ /ŀƴƛƪ 5ŀƐƭŀǊƤ ǎŀƘƛƭŜ ƪŀŘŀǊ ƪŀŘŜƳŜƭƛ ōƛǊ ǒŜƪƛƭŘŜ ŀƭœŀƭƳŀƪǘŀŘƤǊΦ TƭœŜƴƛƴ ƛƪƛ ǀƴŜƳƭƛ 
ŀƪŀǊǎǳȅǳ ƻƭŀƴ .ƻƭŀƳŀƴ ǾŜ 9ƭŜƪœƛ 5ŜǊŜƭŜǊƛƴƛƴ ǎŀƘƛƭŜ ȅŀƪƤƴ ŎƛǾŀǊƭŀǊƤƴŘŀ ŘǸȊ ŀǊŀȊƛƭŜǊ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ !ȅǊƤŎŀΣ 
CŀǘǎŀΩƴƤƴ мл ƪƳΦ ƎǸƴŜȅŘƻƐǳǎǳƴŘŀ mǊŜƴŎƛƪ YǀȅǸΩƴǸƴ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜ DŀƎŀ DǀƭǸ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 
 
CŀǘǎŀΩŘŀ ǘƛǇƛƪ YŀǊŀŘŜƴƛȊ ƛƪƭƛƳƛ ƘŀƪƛƳ ƻƭǳǇΣ ƪƤǒƭŀǊ ƤƭƤƪ ƎŜœŜǊΣ ȅŀȊ ƛǎŜ ŀȅƭŀǊƤƴŘŀ ōǳƴŀƭǘƤŎƤ ǎƤŎŀƪƭŀǊ ƻƭƳŀȊΦ LǎƤ 
ŦŀǊƪƭŀǊƤ ŀȊŘƤǊΦ 
 
TƭœŜΣ ƧŜƻƭƻƧƛƪ ȅŀǇƤ ƻƭŀǊŀƪ ƪƤǎƳŜƴ ǎŀƘƛƭŘŜƪƛ !ƭǸǾȅƻƴ ǸȊŜǊƛƴŘŜ ƪƤǎƳŜƴ ƎŜǊƛŘŜƪƛ ȅŀƳŀœǘŀ ȅŜǊƭŜǒƳƛǒ 
ōǳƭǳƴƳŀƪǘŀŘƤǊΦ TƭœŜƴƛƴ ŘǸȊƭǸƪ ƪƤǎƤƳƭŀǊƤ ƛƴŎŜ ƪǳƳ ǾŜ ƪƛƭƭƛ ȊŜƳƛƴŘŜƴ ǘŜǒŜƪƪǸƭ ŜǘƳƛǒ ƻƭǳǇΣ ȅŜǊ ŀƭǘƤ ǎǳȅǳ ƛƘǘƛǾŀ 
ŜǘƳŜƪǘŜŘƛǊΦ ¸ŀƳŀœƭŀǊŘŀ ƛǎŜ Ǹǎǘ ǘŀōŀƪŀ мΣр - н ƳŜǘǊŜȅŜ ƪŀŘŀǊ ƪƛƭ ǾŜ ƴŜōŀǘƛ ǀǊǘǸΣ ǘŀōŀƴ ƛǎŜ œŀǘƭŀƪƭƤ ƳŀǾƛ 
kalkerdir. 
 
5ŜǊŜ ǾŜ 5ŜǊŜ ȅŀǘŀƪƭŀǊƤ œŜǾǊŜǎƛƴŘŜ ƻƭǳǒŀƴ ǘŀōŀƴ ŀǊŀȊƛƭŜǊƛ ǾŀǎƤŦƭƤ ό L ǾŜ LLLΦ ǎƤƴƤŦ ǘƻǇǊŀƪ ύ ǾŜ ǾŀǎƤŦǎƤȊ ǘŀǊƤƳ ŀƭŀƴƭŀǊƤ 
ƳŜǾŎǳǘǘǳǊΦ ¢ŀǊƤƳŀ ŜƭǾŜǊƛǒƭƛ ŀǊŀȊƛƭŜǊƛƴ ҈ ул ϥ ƴƛƴŘŜ ŦƤƴŘƤƪ ǘŀǊƤƳƤ ȅŀǇƤƭƳŀƪǘŀŘƤǊΦ 5ŀƘŀ ȅǸƪǎŜƪ ȅŀƳŀœƭŀǊŘŀ ƛǎŜ 
ƻǊƳŀƴ ŀƭŀƴƭŀǊƤ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ ¢ƻǇƻƐǊŀŦȅŀƴƤƴ ƪƤȅƤƴƤƴ ƎŜǊƛǎƛƴŘŜ ƘŜƳŜƴ ȅǸƪǎŜƭƳŜǎƛƴŘŜƴ ǾŜ ƳŜȅƛƭƛƴƛƴ ŦŀȊƭŀ 
ƻƭƳŀǎƤƴŘŀƴ ŘƻƭŀȅƤ ƻǊƳŀƴƭŀǊƤƴ ȅƻƪ ŜŘƛƭŜǊŜƪ ǘŀǊƤƳ ŀǊŀȊƛǎƛƴŜ ŘǀƴǸǒǘǸǊǸƭƳŜǎƛ ƻƭŀȅƤƴŀ ǇŜƪ ǊŀǎǘƭŀƴƳŀƳŀƪǘŀŘƤǊΦ 
 
TƭœŜƴƛƴ ŜƪƻƴƻƳƛǎƛ ǘŀǊƤƳ ǾŜ ōŀƭƤƪœƤƭƤƐŀ ŘŀȅŀƭƤŘƤǊΦ ¸ŜǘƛǒǘƛǊƛƭŜƴ ǘŀǊƤƳǎŀƭ ǸǊǸƴƭŜǊƛƴ ōŀǒƤƴŘŀ ŦƤƴŘƤƪΣ œŀȅΣ ƳƤǎƤǊ 
ƎŜƭƳŜƪǘŜŘƛǊΦ {ŜōȊŜ ǾŜ ƳŜȅǾŜŎƛƭƛƪ ŘŜ ȅŀǇƤƭƳŀƪǘŀ ƻƭǳǇ ŜƭƳŀ ǾŜ ŀǊƳǳǘ ȅŜǘƛǒǘƛǊƛƭƛǊΦ {ƻƴ ȅƤƭƭŀǊŘŀ ǎŜǊŀŎƤƭƤƪΣ ƪǸƭǘǸǊ 
ƳŀƴǘŀǊŎƤƭƤƐƤ Řŀ ƎŜƭƛǒƳŜ ƎǀǎǘŜǊƳƛǒǘƛǊΦ IŀȅǾŀƴŎƤƭƤƪǘŀ ōǸȅǸƪ ǾŜ ƪǸœǸƪōŀǒ ƘŀȅǾŀƴ ōŜǎƛŎƛƭƛƐƛΣ ƪǸƳŜǎ ƘŀȅǾŀƴŎƤƭƤƐƤ 
ǾŜ ŀǊƤŎƤƭƤƪ ȅŀǇƤƭƳŀƪǘŀŘƤǊΦ .ŀƭƤƪœƤƭƤƪ ƛƭœŜƴƛƴ ŜƪƻƴƻƳƛǎƛƴŘŜ Ŝƴ ǀƴŜƳƭƛ ȅŜǊƛ ǘǳǘƳŀƪǘŀŘƤǊΦ !ȅǊƤŎŀ ƘŀƭƤŎƤƭƤƪ Řŀ 
ǀƴŜƳƭƛ ōƛǊ ƎŜƭƛǊ ƪŀȅƴŀƐƤŘƤǊΦ .ǳƴǳƴ ȅŀƴƤ ǎƤǊŀ ŦƤƴŘƤƪ ƪƤǊƳŀ ŀǘǀƭȅŜƭŜǊƛ ŘŜ ōǳƭǳƴƳŀƪǘŀŘƤǊ.  
 
2. BeldŜƴƛƴ ǘŀǊƛƘœŜǎƛ 
aΦmΦ плл ȅƤƭƤƴŘŀ Cŀǘǎŀ ǾŜ œevresinde Kolhlar, Driller, Halipler, Mossinoikler ve Tibarenler Ǝƛōƛ ¸ǳƴŀƴ ŀǎƤƭƭƤ 
ƻƭƳŀȅŀƴ ȅŜǊƭƛ ƪŀōƛƭŜƭŜǊ ȅŀǒŀƳŀƪǘŀŘƤǊΦ h ŘǀƴŜƳŜ ŀƛǘ ǀƴŜƳƭƛ ōǳƭǳƴǘǳƭŀǊƤƴ ¸ŀǇǊŀƪƭƤ aŜǾƪƛƛΩƴŘŜ 4ƤƴƎƤǊǘƪaya ve 
œŜǾǊŜǎƛƴŘŜ ƳŜǾŎǳǘ ƻƭŘǳƐǳ ǘŀƘƳƛƴ ŜŘƛƭƳŜƪǘŜŘƛǊΦ  
 
aΦmΦ стр ƭŜǊŘŜƴ ƛǘƛōŀǊŜƴ ǎƤǊŀǎƤ ƛƭŜ Yimmerler, Persler ό aΦmΦ рпт ύΣ aŀƪŜŘƻƴȅŀƭƤ Tskender ό aΦmΦ ооп ύ ǾŜ 
ƪƻƳǳǘŀƴƭŀǊƤ ό aΦmΦ омн - нлу ύ Cŀǘǎŀ ǾŜ œŜǾǊŜǎƛƴŜ ƘŀƪƛƳ ƻƭƳǳǒǘǳǊΦ Cŀǘǎŀϥ Řŀ TƭƪœŀƐ ŘǀƴŜƳƭŜǊƛƴŘŜƴ Ŝƴ Řƛƪƪŀǘ 
œŜƪŜƴƛ ƛǎŜ tontus devridir όaΦmΦ нул - M.S. 263 ). PONT hakimiyeti ile ƛƭƎƛƭƛ ƎŜƴŜƭŘŜ ǒǳ ōƛƭƎƛƭŜǊ 
ŀƪǘŀǊƤƭƳŀƪǘŀŘƤǊ Υ  
  
άCŀǘǎŀϥ ƴƤƴ ǘŀǊƛƘ ǎŀƘƴŜǎƛƴŘŜ ǀƴŜƳƭƛ ōƛǊ ȅŜǊ ŀƭƳŀǎƤ ƳƛƭŀŘƛ мΦ ȅǸȊȅƤƭŘŀ ōŀǒƭŀǊΦ aƛǘǊƛƭŀǘϥƤƴ ǀƭǸƳǸƴŘŜƴ ǎƻƴǊŀ LLΦ 
Farnak ό aΦmΦ ср-пн ύ wƻƳŀϥȅŀ ōŀƐƭƤ ōƛǊ ƪǊŀƭƭƤƪ ƻƭŀƴ tont 5ŜǾƭŜǘƛϥƴƛƴ ōŀǒƤƴŀ ƎŜœŜǊΦ LLΦ Carnak bu ƎǸƴƪǸ 
CŀǘǎŀϥƴƤƴ ōǳƭǳƴŘǳƐǳ ȅŜǊŘŜ ƘǸƪǸƳŘŀǊƭƤƐƤƴƤ ǎǸǊŘǸǊǸǊƪŜƴ Σ wƻƳŀ ϥƴƤƴ ƛœ ƪŀǊƤǒƤƪƭƤƪƭŀǊƤƴŘŀƴ ŦŀȅŘŀƭŀƴŀǊŀƪ ƘŜƳ 
ƛǎǘƛƪƭŀƭƛƴƛ ƪŀȊŀƴƳŀƪ ƘŜƳ ŘŜ ƛŘŀǊŜǎƛƴƛ ƎŜƴƛǒƭŜǘƳŜƪ ƛœƛƴ œŀƭƤǒƳƤǒ Ŧŀƪŀǘ ōŀǒŀǊƤƭƤ ƻƭŀƳŀƳƤǒǘƤǊΦ LLΦ CŀǊƴŀƪ CŀǘǎŀϥƴƤƴ 
eski hǸƪǸƳŜǘ ōƛƴŀǎƤƴƤƴ ōǳƭǳƴŘǳƐǳ ǎŀƘŀŘŀ ƪƤȊƤ Canizan ŀŘƤƴŀ ōƛǊ ǒŀǘƻ ƛƴǒŀ ŜǘǘƛǊƳƛǒǘƛǊΦ .ǳ ǒŀǘƻŘŀƴ ŘƻƭŀȅƤ 
ōǳǊŀȅŀ άFŀƴƛȊŀƴέ ŀŘƤ ǾŜǊƛƭƳƛǒǘƛǊΦ {ƻƴǊŀƪƛ ȅǸȊȅƤƭƭŀǊŘŀ Canise , Phadsane , Pytane ve Fŀœŀ ŀŘƭŀǊƤ ƛƭŜ ŀƴƤƭŀƴ 
ƪŀǎŀōŀ Ŝƴ ǎƻƴ Cŀǘǎŀ ŀŘƤƴƤ ŀƭƳƤǒǘƤǊΦέ 
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tƻǇǸƭŜǊ ƪŀȅƴŀƪƭŀǊƤƴ ƛŦŀŘŜƭŜǊƛƴŜ ƎǀǊŜ LI. FŀǊƴŀƪΩǘŀƴ ǎƻƴǊŀ ōǀƭƎŜȅŜ ŀȅǊƤ ōƛǊ ǎǸƭŀƭŜŘŜƴ ƎŜƭŜƴ tolemen 
ƘǸƪǸƳŘŀǊƭƤƪ ȅŀǇƳƤǒǘƤǊΦ aΦ{Φ со ǘŀǊƛƘƛƴŘŜ tƻƴǘ ŘŜǾǊƛΣ wƻƳŀ ǘŀǊŀŦƤƴŘŀƴ ƻǊǘŀŘŀƴ ƪŀƭŘƤǊƤƭƳƤǒΣ aΦ{Φ офрϥ ǘŜ ƛǎŜ 
ōǳ ǘƻǇǊŀƪƭŀǊ wƻƳŀϥŘŀƴ .ƛȊŀƴǎϥŀ ŘŜǾƛǊ ƻƭƳǳǒǘǳǊΦ aΦ{Φ офм ŘŜƴ ƛǘƛōŀǊŜƴ !ƴŀŘƻƭǳϥȅŀ ƎƛǊŜƴ teœŜƴŜƪ ve Kuman 
¢ǸǊƪƭŜǊƛƴƛƴ ŀƪƤƴƭŀǊƤ ǾŜ ȅŜǊƭŜǒƳŜƭŜǊƛ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ 
  
¢ǸǊƪƭŜǊƛƴ Cŀǘǎŀ ȅǀǊŜǎƛƴŜ ƪŜǎƛƴ ƻƭŀǊŀƪ ȅŜǊƭŜǒƳŜƭŜǊƛƴƛ aŀƭŀȊƎƛǊǘ ό млтм ύ ǎƻƴǊŀǎƤ ŀƪƤƴƭŀǊ ǎŀƐƭŀƳƤǒǘƤǊΦ 5ŀƴƤǒƳŜǘ 
Gazi' nin beylerinden Sevli .ŜȅΣ [ŀŘƛƪ ǘŀǊŀŦƭŀǊƤƴŘŀƴ ƘŀǊŜƪŜǘŜ ƎŜœŜǊŜƪ ŀȊ ȊŀƳŀƴŘŀ {ŀƳǎǳƴΣ «ƴȅŜΣ Cŀǘǎŀ ǾŜ 
DƛǊŜǎǳƴ ǘŀǊŀŦƭŀǊƤƴƤ ŜƭŘŜ ŜŘƛǇ ¢ǊŀōȊƻƴϥ ŀ ƪŀŘŀǊ ƛƭŜǊƭŜƳŜȅƛ ōŀǒŀǊƳƤǒǘƤǊΦ .ǳ ƻƭŀȅƭŀǊŘŀƴ ǎƻƴǊŀ ȅŜǊƭŜǒŜƴ ƻymaklar 
ǎŀȅŜǎƛƴŘŜ ¢ǸǊƪƭŜǒƳŜ ǾŜ TǎƭŀƳƭŀǒƳŀ ǎǸǊŜŎƛ ōŀǒƭŀƳƤǒǘƤǊΦ .ǳ ƻȅƳŀƪƭŀǊŘŀƴ Ŝƴ ǀƴŜƳƭƛǎƛ 4epniƭŜǊŘƛǊΦ 4ŜǇƴƛƭŜǊ ōǳ 
ŀƭǘ ȅŀǇƤȅƤ ǎŀƐƭŀŘƤƪǘŀƴ ǎƻƴǊŀ моул ƭŜǊŘŜ IŀŎƤ 9ƳƛǊ hƐǳƭƭŀǊƤ ŀŘƭƤ ōƛǊ ¢ǸǊƪ .ŜȅƭƛƐƛƴƛƴ ƘŀƪƛƳƛȅŜǘ ŘǀƴŜƳƛ 
ōŀǒƭŀƳƤǒǘƤǊΦ мпнт κ ну ŘŜ ¸ǀǊƎǸœ tŀǒŀϥ ƴƤƴ /ŀƴƛƪ ǎŜŦŜǊƛ ƛƭŜ Cŀǘǎŀ hǎƳŀƴƭƤ ǘƻǇǊŀƪƭŀǊƤƴŀ ōŀƐƭŀƴƳƤǒǘƤǊΦ IŀŎƤ 9ƳƛǊ 
hƐǳƭƭŀǊƤ ŘǀƴŜƳƛ Cŀǘǎŀϥ Řŀ ƪƛ ¢ǸǊƪ ƴǸŦǳǎǳƴǳƴ ǘŜƳŜƭƛƴƛ ƻƭǳǒǘǳǊƳǳǒǘǳǊΦ  
  
мо ǾŜ мп ȅǸȊȅƤƭƭŀǊŘŀ ƪƤȅƤ ƪŜǎƛƳƛƴŘŜ /ŜƴŜǾƛȊ ƪƻƭƻƴƛƭŜǊƛƴƛƴ ŜǘƪƛƭŜǊƛ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ {ŀƘƛƭŘŜƪƛ ǘŀōȅŀ /ŜƴŜǾƛȊƭƛƭŜǊ 
ǘŀǊŀŦƤƴŘŀƴ ŘŜǇƻ ƻƭŀǊŀƪ ƪǳƭƭŀƴƤƭƳƤǒǘƤǊΦ .ǳ ŘǀƴŜƳŘŜ Cŀǘǎŀ YŀǊŀŘŜƴƛȊϥƛƴ ǀƴŜƳƭƛ ǘƛŎŀǊŜǘ ƳŜǊƪŜȊƭŜǊƛƴŘŜƴ ōƛǊƛ 
ƻƭƳǳǒǘǳǊΦ /ŜƴŜǾƛȊƭƛƭŜǊƛƴ YŀǊŀŘŜƴƛȊ ƘŀƪƛƳƛȅŜǘƭŜǊƛ CŀǘƛƘ ŘǀƴŜƳƛƴŘŜ ǎƻƴŀ ŜǊŘƛƐƛ ƛœƛƴ CŀǘǎŀϥŘŀƴ Řŀ ƳǳƘǘŜƳŜƭŜƴ 
ōǳ ŘǀƴŜƳƭŜǊŘŜ ŀȅǊƤƭƳƤǒƭŀǊŘƤǊΦ CŀǘǎŀϥŘŀ ¢ǸǊƪ ƘŀƪƛƳƛȅŜǘƛ ŘǀƴŜƳƛ моулϥƭŜǊŘŜ IŀŎƤ 9ƳƛǊ hƐǳƭƭŀǊƤ ƛƭŜ hǎƳŀƴƭƤ 
5ǀƴŜƳƛ ƛǎŜ мпнт κ ну ϥ ŘŜ ōŀǒƭŀƳƤǒǘƤǊΦ  
 
hǎƳŀƴƭƤ 5ǀƴŜƳƛΩƴŘŜ (1427-1922) Faǘǎŀ ƛŘŀǊƛ ƻƭŀǊŀƪ /ŀƴƛƪ {ŀƴŎŀƐƤΩƴŀ ōŀƐƭƤŘƤǊΦ hǎƳŀƴƭƤ ƪŀȅƤǘƭŀǊƤƴŘŀ Cŀǘǎŀ 
ȅǀǊŜǎƛƴƛƴ ŀŘƤ Ϧ{ŀǘƤƭƳƤǒ - Ƥ aŜȊƛŘ .ŜȅϦ ǾŜȅŀ ϦbŀƘƛȅŜ-ƛ {ŀǘƤƭƳƤǒ-Ƥ CŜǊƛŘ .ŜȅϦ ŘƛǊΦ мр ȅȅ ƪŀȅƤǘƭŀǊƤƴŘŀ bŀƘƛȅŜ 
ǎǘŀǘǸǎǸƴŘŜƪƛ {ŀǘƤƭƳƤǒΣ мс Φ ǾŜ мт Φ ȅȅ ƪŀȅƤǘƭŀǊƤƴŘŀ ƪŀȊŀ ƻƭŀǊŀƪ ƎŜœƳŜƪǘŜŘƛǊΦ ¸ǀǊŜŘŜ мр ȅȅ Řŀ ǘŜƪ ōƛǊ ƪŀȊŀ 
ǾŀǊƪŜƴ мспнϥŘŜ ŀƭǘƤ ƪŀȊŀ ƻǊǘŀȅŀ œƤƪƳƤǒǘƤǊΦ ¢ŀǇǳ ŘŜŦǘŜǊƛƴŜ ƎǀǊŜ ƪŀȊŀƭŀǊƤƴ ŀŘƭŀǊƤ ǒǳƴƭŀǊŘƤǊ Υ {ŀǘƤƭƳƤǒΣ 
/ŜǾƛȊŘŜǊŜǎƛΣ 4ǀǊŜƐƛΣ aŜȅŘŀƴΣ {ŜǊƎƛǎ ǾŜ YŜǒŘŜǊŜΦ YŀǘƛǇ 4ŜƭŜōƛ ōǳƴƭŀǊŀ Cŀǘǎŀ ǾŜ ±ƻƴŀȅƤϥ Řŀ ŜƪƭŜƳƛǒǘƛǊΦ 
 
/ŀƴƛƪ {ŀƴŎŀƐƤΣ мр ǾŜ мс yy. ' da Eyaleti Rum'a ; 17 yy. ise Sivas EyaletiΩƴŜ ōŀƐƭƤȅŘƤΦ .ǳ ŘǳǊǳƳ мупт ϥ ȅŜ ƪŀŘŀǊ 
ŘŜǾŀƳ ŜǘƳƛǒǘƛǊΦ му ȅȅΦ ϥ Ƥƴ ƛƪƛƴŎƛ ȅŀǊƤǎƤƴŘŀƴ ƛǘƛōŀǊŜƴ /ŀƴƛƪ ǾŜ ¢ǊŀōȊƻƴϥŀ ŀǎƭŜƴ CŀǘǎŀƭƤ ƻƭŀƴ /ŀƴƛƪƭƛȊŀŘŜƭŜǊ 
ƘŀƪƛƳ ƻƭƳǳǒǘǳǊΦ мупс κ пт ȅǀƴŜǘǎŜƭ ōǀƭǸƳǸƴŘŜ ¢ǊŀōȊƻƴ 9ȅŀƭŜǘƛƴŜ ōŀƐƭƤ ōƛǊ ǎŀƴŎŀƪ ƻƭŀƴ /ŀƴƛƪ Σ мутн - 77 ' 
ŘŜ ōŀƐƤƳǎƤȊ ǎŀƴŎŀƪ ƻƭƳǳǒΣ ǘŜƪǊŀǊ ¢ǊŀōȊƻƴϥ ŀ ōŀƐƭŀƴŘƤƪǘŀƴ ǎƻƴǊŀ мфлуϥ ŘŜ ȅŜƴƛŘŜƴ ōŀƐƤƳǎƤȊ ǎŀƴŎŀƪ 
ƻƭƳǳǒǘǳǊΦ 1851' den 1856' ya kaŘŀǊ ƪŀȊŀ ǎǘŀǘǸǎǸƴŘŜ ƻƭŀƴ Cŀǘǎŀ ƪŀǎŀōŀǎƤ мусфϥ Řŀƴ мутн ϥȅŜ ƪŀŘŀǊ «ƴȅŜ 
kŀȊŀǎƤƴŀ ōŀƐƭƤ ōƛǊ ƴŀƘƛȅŜŘƛǊΦ Yŀǎŀōŀ муту ϥ ŘŜ ȅŜƴƛŘŜƴ ƪŀȊŀ ȅŀǇƤƭƳƤǒǘƤǊΦ 
 
T.ΦaΦaΦϥ ŘŜ ол YŀǎƤƳ мфнлϥ ŘŜ ōŀǒƭŀȅŀƴ hǊŘǳ ǾŜ DƛǊŜǎǳƴ ǎŀƴŎŀƪƭŀǊƤƴƤƴ ƻƭǳǒǳƳǳ ƘŀƪƪƤƴŘŀƪƛ ƪŀƴǳƴ ƛƭŜ ƛƭƎƛƭƛ 
ȅŀǇƤƭŀƴ ƎǀǊǸǒƳŜƭŜǊ ǎƻƴǳƴŘŀ п !ǊŀƭƤƪ мфнлϥ ŘŜ hǊŘǳ ǾŜ DƛǊŜǎǳƴ {ŀƴŎŀƪƭŀǊƤ ƪǳǊǳƭƳǳǒǘǳǊΦ aŜǊƪŜȊi Ordu olmak 
ǸȊŜǊŜ /ŀƴƛƪ {ŀƴŎŀƐƤƴŀ ōŀƐƭƤ Cŀǘǎŀ ǾŜ «ƴȅŜ ƪŀȊŀƭŀǊƤƴƤƴ ōŀƐƭŀƴƳŀǎƤ ƛƭŜ hǊŘǳ {ŀƴŎŀƐƤ ƪǳǊǳƭƳǳǒǘǳǊΦ .ǀȅƭŜƭƛƪƭŜ 
Cŀǘǎŀ п !ǊŀƭƤƪ мфнлϥ ŘŜ hǊŘǳϥ ȅŀ ōŀƐƭƤ ōƛǊ YŀȊŀ ƻƭƳǳǒǘǳǊΦ 
 

B- ̧ !{![ ¸«Y«a[«[«Y[9w ±9 a9±½¦!¢ !b![T½T 
 
.ŜƭŜŘƛȅŜƴƛƴ ƎǀǊŜǾΣ ǎƻǊǳƳƭǳƭǳƪ ǾŜ ȅŜtkileri 
¢ǸǊƪƛȅŜΩŘŜΣ ōŜƭŜŘƛȅŜƭŜǊƛƴ ƎǀǊŜǾΣ ǎƻǊǳƳƭǳƭǳƪ ǾŜ ȅŜǘƪƛƭŜǊƛ ǎǘŀƴŘŀǊǘ ƻƭŀǊŀƪ рофо ǎŀȅƤƭƤ .ŜƭŜŘƛȅŜ YŀƴǳƴǳΩƴŘŀ 
ŘǸȊŜƴƭŜƴƳƛǒǘƛǊΦ .ǳ ƪŀƴǳƴǳƴ мпΦ ƳŀŘŘŜǎƛƴŜ ƎǀǊŜΣ ōŜƭŜŘƛȅŜƭŜǊΣ 
 

 TƳŀǊΣ ǎǳ ǾŜ ƪŀƴŀƭƛȊŀǎȅƻƴΣ ǳƭŀǒƤƳ Ǝƛōƛ ƪŜƴǘǎŜƭ ŀƭǘ ȅŀǇƤ˟ ŎƻƐǊŀŦƞ ǾŜ ƪŜƴǘ ōƛƭƎƛ ǎƛǎǘŜƳƭŜǊƛ˟ œŜǾǊŜ ǾŜ œŜǾǊŜ 
ǎŀƐƭƤƐƤΣ ǘŜƳƛȊƭƛƪ ǾŜ ƪŀǘƤ ŀǘƤƪ˟ ȊŀōƤǘŀΣ ƛǘŦŀƛȅŜΣ ŀŎƛƭ ȅŀǊŘƤƳΣ ƪǳǊǘŀǊƳŀ ǾŜ ŀƳōǳƭŀƴǎ˟ ǒŜƘƛǊ ƛœƛ ǘǊŀŦƛƪ˟ ŘŜŦƛƴ 
ǾŜ ƳŜȊŀǊƭƤƪƭŀǊ˟ ŀƐŀœƭŀƴŘƤǊƳŀΣ ǇŀǊƪ ǾŜ ȅŜǒƛƭ ŀƭŀƴƭŀǊ˟ ƪƻƴǳǘ˟ ƪǸƭǘǸǊ ǾŜ ǎŀƴŀǘΣ ǘǳǊƛȊƳ ǾŜ ǘŀƴƤǘƤƳΣ ƎŜƴœƭƛƪ 
ǾŜ ǎǇƻǊ˟ ǎƻǎȅŀƭ ƘƛȊƳŜǘ ǾŜ ȅŀǊŘƤƳΣ ƴƛƪŃƘΣ ƳŜǎƭŜƪ ǾŜ ōŜŎŜǊƛ ƪŀȊŀƴŘƤǊƳŀ˟ ŜƪƻƴƻƳƛ ǾŜ ǘƛŎŀǊŜǘƛƴ 
ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ƘƛȊƳŜǘƭŜǊƛƴƛ ȅŀǇŀǊ ǾŜȅŀ ȅŀǇǘƤǊƤǊΦ .ǸȅǸƪǒŜƘƛǊ ōŜƭŜŘƛȅŜƭŜǊƛ ƛƭŜ ƴǸŦǳǎǳ рлΦлллϥƛ ƎŜœŜƴ 
ōŜƭŜŘƛȅŜƭŜǊΣ ƪŀŘƤƴƭŀǊ ǾŜ œƻŎǳƪƭŀǊ ƛœƛƴ ƪƻǊǳƳŀ ŜǾƭŜǊƛ ŀœŀǊΦ 
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 Devlete ait her derecedeki ƻƪǳƭ ōƛƴŀƭŀǊƤƴƤƴ ƛƴǒŀŀǘƤ ƛƭŜ ōŀƪƤƳ ǾŜ ƻƴŀǊƤƳƤƴƤ ȅŀǇŀōƛƭƛǊ ǾŜȅŀ ȅŀǇǘƤǊŀōƛƭƛǊΣ 
ƘŜǊ ǘǸǊƭǸ ŀǊŀœΣ ƎŜǊŜœ ǾŜ ƳŀƭȊŜƳŜ ƛƘǘƛȅŀœƭŀǊƤƴƤ ƪŀǊǒƤƭŀȅŀōƛƭƛǊ˟ ǎŀƐƭƤƪƭŀ ƛƭƎƛƭƛ ƘŜǊ ǘǸǊƭǸ ǘŜǎƛǎƛ ŀœŀōƛƭƛǊ ǾŜ 
ƛǒƭŜǘŜōƛƭƛǊ˟ ƪǸƭǘǸǊ ǾŜ ǘŀōƛŀǘ ǾŀǊƭƤƪƭŀǊƤ ƛƭŜ ǘŀǊƛƘƞ Řƻƪǳƴǳƴ ǾŜ ƪŜƴǘ ǘŀǊƛƘƛ ōŀƪƤƳƤƴŘŀƴ ǀƴŜƳ ǘŀǒƤȅŀƴ 
ƳŜƪŃƴƭŀǊƤƴ ǾŜ ƛǒƭŜǾƭŜǊƛƴƛƴ ƪƻǊǳƴƳŀǎƤƴƤ ǎŀƐƭŀȅŀōƛƭƛǊ˟ ōǳ ŀƳŀœƭŀ ōŀƪƤƳ ǾŜ ƻƴŀǊƤƳƤƴƤ ȅŀǇŀōƛƭƛǊΣ 
ƪƻǊǳƴƳŀǎƤ ƳǸƳƪǸƴ ƻƭƳŀȅŀƴƭŀǊƤ ŀǎƭƤƴŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ȅŜƴƛŘŜƴ ƛƴǒŀ ŜŘŜōƛƭƛǊΦ DŜǊŜƪǘƛƐƛƴŘŜΣ 
ǀƐǊŜƴŎƛƭŜǊŜΣ ŀƳŀǘǀǊ ǎǇƻǊ ƪǳƭǸǇƭŜǊƛƴŜ ƳŀƭȊŜƳŜ ǾŜǊƛǊ ǾŜ ƎŜǊŜƪƭƛ ŘŜǎǘŜƐƛ ǎŀƐƭŀǊΣ ƘŜǊ ǘǸǊƭǸ ŀƳŀǘǀǊ ǎǇƻǊ 
ƪŀǊǒƤƭŀǒƳŀƭŀǊƤ ŘǸȊŜƴƭŜǊΣ ȅǳǊǘ ƛœƛ ǾŜ ȅǳǊǘ ŘƤǒƤ ƳǸǎŀōŀƪŀƭŀǊŘŀ ǸǎǘǸƴ ōŀǒŀǊƤ ƎǀǎǘŜǊŜƴ ǾŜȅŀ ŘŜǊŜŎŜ ŀƭŀƴ 
ǎǇƻǊŎǳƭŀǊŀ ōŜƭŜŘƛȅŜ ƳŜŎƭƛǎƛ ƪŀǊŀǊƤȅƭŀ ǀŘǸƭ ǾŜǊŜōƛƭƛǊΦ DƤŘŀ ōŀƴƪŀŎƤƭƤƐƤ ȅŀǇŀōƛƭƛǊΦ  

 

 Hizmetlerin yerine geǘƛǊƛƭƳŜǎƛƴŘŜ ǀƴŎŜƭƛƪ ǎƤǊŀǎƤΣ ōŜƭŜŘƛȅŜƴƛƴ Ƴŀƭƞ ŘǳǊǳƳǳ ǾŜ ƘƛȊƳŜǘƛƴ ƛǾŜŘƛƭƛƐƛ 
ŘƛƪƪŀǘŜ ŀƭƤƴŀǊŀƪ ōŜƭƛǊƭŜƴƛǊΦ 

 .ŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛΣ ǾŀǘŀƴŘŀǒƭŀǊŀ Ŝƴ ȅŀƪƤƴ ȅŜǊƭŜǊŘŜ ǾŜ Ŝƴ ǳȅƎǳƴ ȅǀƴǘŜƳƭŜǊƭŜ ǎǳƴǳƭǳǊΦ IƛȊƳŜǘ 
ǎǳƴǳƳǳƴŘŀ ǀȊǸǊƭǸΣ ȅŀǒƭƤΣ ŘǸǒƪǸƴ ǾŜ ŘŀǊ ƎŜƭƛǊƭƛƭŜǊƛƴ ŘǳǊǳƳǳƴŀ ǳȅƎǳƴ ȅǀƴǘŜƳƭŜǊ ǳȅƎǳƭŀƴƤǊΦ 

 

 .ŜƭŜŘƛȅŜƴƛƴ ƎǀǊŜǾΣ ǎƻǊǳƳƭǳƭǳƪ ǾŜ ȅŜǘƪƛ ŀƭŀƴƤ ōŜƭŜŘƛȅŜ ǎƤƴƤǊƭŀǊƤƴƤ ƪŀǇǎŀǊΦ .ŜƭŜŘƛȅŜ ƳŜŎƭƛǎƛƴƛƴ ƪŀǊŀǊƤ ƛƭŜ 
ƳǸŎŀǾƛǊ ŀƭŀƴƭŀǊŀ Řŀ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛ ƎǀǘǸǊǸƭŜōƛƭƛǊΦ прсн ǎŀȅƤƭƤ hǊƎŀƴƛȊŜ {ŀƴŀȅƛ .ǀƭƎŜƭŜǊƛ Yŀƴǳƴǳ 
ƘǸƪǸƳƭŜǊƛ ǎŀƪƭƤŘƤǊΦ 

 
5офо ǎŀȅƤƭƤ ƪŀƴǳƴǳƴ мрΦ ƳŀŘŘŜǎƛƴŜ ƎǀǊŜΣ ōŜƭŜŘƛȅŜƴƛƴ ȅŜǘƪƛƭŜǊƛ ǾŜ ƛƳǘƛȅŀȊƭŀǊƤ ǒǳƴƭŀǊŘƤǊΥ 
ŀύ .ŜƭŘŜ ǎŀƪƛƴƭŜǊƛƴƛƴ ƳŀƘŀƭƭƞ ƳǸǒǘŜǊŜƪ ƴƛǘŜƭƛƪǘŜƪƛ ƛƘǘƛȅŀœƭŀǊƤƴƤ ƪŀǊǒƤƭŀƳŀƪ ŀƳŀŎƤȅƭŀ ƘŜǊ ǘǸǊƭǸ ŦŀŀƭƛȅŜǘ ǾŜ 
ƎƛǊƛǒƛƳŘŜ ōǳƭǳƴƳŀƪΦ 
ōύ YŀƴǳƴƭŀǊƤƴ ōŜƭŜŘƛȅŜȅŜ ǾŜǊŘƛƐƛ ȅŜǘƪƛ œŜǊœŜǾŜǎƛƴŘŜ ȅǀƴŜǘƳŜƭƛƪ œƤƪŀǊƳŀƪΣ ōŜƭŜŘƛȅŜ ȅŀǎŀƪƭŀǊƤ ƪƻȅƳŀƪ ǾŜ 
ǳȅƎǳƭŀƳŀƪΣ ƪŀƴǳƴƭŀǊŘŀ ōŜƭƛǊǘƛƭŜƴ ŎŜȊŀƭŀǊƤ ǾŜǊƳŜƪΦ 
Ŏύ DŜǊœŜƪ ǾŜ ǘǸȊŜƭ ƪƛǒƛƭŜǊƛƴ ŦŀŀƭƛȅŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ƻƭŀǊŀƪ ƪŀƴǳƴƭŀǊŘŀ ōŜƭƛǊǘƛƭŜƴ ƛȊƛƴ ǾŜȅŀ ǊǳƘǎŀǘƤ ǾŜǊƳŜƪΦ 
Řύ mȊŜƭ ƪŀƴǳƴƭŀǊƤ ƎŜǊŜƐƛƴŎŜ ōŜƭŜŘƛȅŜȅŜ ŀƛǘ ǾŜǊƎƛΣ ǊŜǎƛƳΣ ƘŀǊœΣ ƪŀǘƪƤ ǾŜ ƪŀǘƤƭƳŀ ǇŀȅƭŀǊƤƴƤƴ ǘŀǊƘΣ ǘŀƘŀƪƪǳƪ ǾŜ 
ǘŀƘǎƛƭƛƴƛ ȅŀǇƳŀƪ˟ ǾŜǊƎƛΣ ǊŜǎƛƳ ǾŜ ƘŀǊœ ŘƤǒƤƴŘŀƪƛ ǀȊŜƭ Ƙǳƪǳƪ ƘǸƪǸƳƭŜǊƛƴŜ ƎǀǊŜ ǘŀƘǎƛƭƛ ƎŜǊŜƪŜƴ ŘƻƐŀƭ ƎŀȊΣ ǎǳΣ 
ŀǘƤƪ ǎǳ ǾŜ ƘƛȊƳŜǘ ƪŀǊǒƤƭƤƐƤ ŀƭŀŎŀƪƭŀǊƤƴ ǘŀƘǎƛƭƛƴƛ ȅŀǇƳŀƪ ǾŜȅŀ ȅŀǇǘƤǊƳŀƪΦ 
e) MǸƪǘŜǎŜǇ ƘŀƪƭŀǊ ǎŀƪƭƤ ƪŀƭƳŀƪ ǸȊŜǊŜ˟ ƛœƳŜΣ ƪǳƭƭŀƴƳŀ ǾŜ ŜƴŘǸǎǘǊƛ ǎǳȅǳ ǎŀƐƭŀƳŀƪ˟ ŀǘƤƪ ǎǳ ǾŜ ȅŀƐƳǳǊ 
ǎǳȅǳƴǳƴ ǳȊŀƪƭŀǒǘƤǊƤƭƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ˟ ōǳƴƭŀǊ ƛœƛƴ ƎŜǊŜƪƭƛ ǘŜǎƛǎƭŜǊƛ ƪǳǊƳŀƪΣ ƪǳǊŘǳǊƳŀƪΣ ƛǒƭŜǘƳŜƪ ǾŜ 
ƛǒƭŜǘǘƛǊƳŜƪ˟ ƪŀȅƴŀƪ ǎǳƭŀǊƤƴƤ ƛǒƭŜǘƳŜƪ ǾŜȅŀ ƛǒƭŜǘǘƛǊƳŜƪΦ 
f) Toplǳ ǘŀǒƤƳŀ ȅŀǇƳŀƪ˟ ōǳ ŀƳŀœƭŀ ƻǘƻōǸǎΣ ŘŜƴƛȊ ǾŜ ǎǳ ǳƭŀǒƤƳ ŀǊŀœƭŀǊƤΣ ǘǸƴŜƭΣ ǊŀȅƭƤ ǎƛǎǘŜƳ ŘŃƘƛƭ ƘŜǊ ǘǸǊƭǸ 
ǘƻǇƭǳ ǘŀǒƤƳŀ ǎƛǎǘŜƳƭŜǊƛƴƛ ƪǳǊƳŀƪΣ ƪǳǊŘǳǊƳŀƪΣ ƛǒƭŜǘƳŜƪ ǾŜ ƛǒƭŜǘǘƛǊƳŜƪΦ 
Ǝύ YŀǘƤ ŀǘƤƪƭŀǊƤƴ ǘƻǇƭŀƴƳŀǎƤΣ ǘŀǒƤƴƳŀǎƤΣ ŀȅǊƤǒǘƤǊƤƭƳŀǎƤΣ ƎŜǊƛ ƪŀȊŀƴƤƳƤΣ ƻǊǘŀŘŀƴ ƪŀƭŘƤǊƤƭƳŀǎƤ ǾŜ ŘŜǇƻƭŀƴƳŀǎƤ ƛƭŜ 
ƛƭƎƛƭƛ ōǸǘǸƴ ƘƛȊƳŜǘƭŜǊƛ ȅŀǇƳŀƪ ǾŜ ȅŀǇǘƤǊƳŀƪΦ 
Ƙύ aŀƘŀƭƭƞ ƳǸǒǘŜǊŜƪ ƴƛǘŜƭƛƪǘŜƪƛ ƘƛȊƳŜǘƭŜǊƛƴ ȅŜǊƛƴŜ ƎŜǘƛǊƛƭƳŜǎƛ ŀƳŀŎƤȅƭŀΣ ōŜƭŜŘƛȅŜ ǾŜ ƳǸŎŀǾƛǊ ŀƭŀƴ ǎƤƴƤǊƭŀǊƤ 
ƛœŜǊƛǎƛƴŘŜ ǘŀǒƤƴƳŀȊ ŀƭƳŀƪΣ ƪŀƳǳƭŀǒǘƤǊƳŀƪΣ ǎŀǘƳŀƪΣ ƪƛǊŀƭŀƳŀƪ ǾŜȅŀ ƪƛǊŀȅŀ ǾŜǊƳŜk, trampa etmek, tahsis 
ŜǘƳŜƪΣ ōǳƴƭŀǊ ǸȊŜǊƛƴŘŜ ǎƤƴƤǊƭƤ ŀȅƴƞ Ƙŀƪ ǘŜǎƛǎ ŜǘƳŜƪΦ 
ƛύ .ƻǊœ ŀƭƳŀƪΣ ōŀƐƤǒ ƪŀōǳƭ ŜǘƳŜƪΦ 
Ƨύ ¢ƻǇǘŀƴŎƤ ǾŜ ǇŜǊŀƪŜƴŘŜŎƛ ƘŃƭƭŜǊƛΣ ƻǘƻōǸǎ ǘŜǊƳƛƴŀƭƛΣ ŦǳŀǊ ŀƭŀƴƤΣ ƳŜȊōŀƘŀΣ ƛƭƎƛƭƛ ƳŜǾȊǳŀǘŀ ƎǀǊŜ ȅŀǘ ƭƛƳŀƴƤ ǾŜ 
ƛǎƪŜƭŜ ƪǳǊƳŀƪΣ ƪǳǊŘǳǊƳŀƪΣ ƛǒƭŜǘƳŜƪΣ ƛǒƭŜǘǘƛǊƳŜƪ ǾŜȅŀ ōǳ ȅŜǊƭŜǊƛƴ ƎŜǊœŜƪ ǾŜ ǘǸȊŜƭ ƪƛǒƛƭŜǊŎŜ ŀœƤƭƳŀǎƤƴŀ ƛȊƛƴ 
vermek. 
ƪύ ±ŜǊƎƛΣ ǊŜǎƛƳ ǾŜ ƘŀǊœƭŀǊ ŘƤǒƤƴŘŀ ƪŀƭŀƴ ŘŀǾŀ ƪƻƴǳǎǳ ǳȅǳǒƳŀȊƭƤƪƭŀǊƤƴ ŀƴƭŀǒƳŀȅƭŀ ǘŀǎŦƛȅŜǎƛƴŜ ƪŀǊŀǊ ǾŜǊƳŜƪΦ 
ƭύ DŀȅǊƛǎƤƘƘƞ ƳǸŜǎǎŜǎŜƭŜǊ ƛƭŜ ǳƳǳƳŀ ŀœƤƪ ƛǎǘƛǊŀƘŀǘ ǾŜ ŜƐƭŜƴŎŜ ȅŜǊƭŜǊƛƴƛ ǊǳƘǎŀǘƭŀƴŘƤǊƳŀƪ ǾŜ ŘŜƴŜǘƭŜƳŜƪΦ 
Ƴύ .ŜƭŘŜŘŜ ŜƪƻƴƻƳƛ ǾŜ ǘƛŎŀǊŜǘƛƴ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ǾŜ ƪŀȅƤǘ ŀƭǘƤƴŀ ŀƭƤƴƳŀǎƤ ŀƳŀŎƤȅƭŀ ƛȊƛƴǎƛȊ ǎŀǘƤǒ ȅŀǇŀƴ ǎŜȅȅŀǊ 
ǎŀǘƤŎƤƭŀǊƤ ŦŀŀƭƛȅŜǘǘŜƴ ƳŜƴ ŜǘƳŜƪΣ ƛȊƛƴǎƛȊ ǎŀǘƤǒ ȅŀǇŀƴ ǎŜȅȅŀǊ ǎŀǘƤŎƤƭŀǊƤƴ ŦŀŀƭƛȅŜǘǘŜƴ ƳŜƴ ŜŘƛƭƳŜǎƛ ǎƻƴǳŎǳΣ ŎŜȊŀǎƤ 
ǀŘŜƴƳŜȅŜǊŜƪ ƛƪƛ ƎǸƴ ƛœƛƴŘŜ ƎŜǊƛ ŀƭƤƴƳŀȅŀƴ ƎƤŘŀ ƳŀŘŘŜƭŜǊƛƴƛ ƎƤŘŀ ōŀƴƪŀƭŀǊƤƴŀΣ ŎŜȊŀǎƤ ǀŘŜƴƳŜȅŜǊŜƪ ƻǘǳȊ 
ƎǸƴ ƛœƛƴŘŜ ƎŜǊƛ ŀƭƤƴƳŀȅŀƴ ƎƤŘŀ ŘƤǒƤ ƳŀƭƭŀǊƤ ȅƻƪǎǳƭƭŀǊŀ ǾŜǊƳŜƪΦ 
ƴύ wŜƪƭŀƳ ǇŀƴƻƭŀǊƤ ǾŜ ǘŀƴƤǘƤŎƤ ǘŀōŜƭŀƭŀǊ ƪƻƴǳǎǳƴŘŀ ǎǘŀƴŘŀǊǘƭŀǊ ƎŜǘƛǊƳŜƪΦ 
ƻύ DŀȅǊƛǎƤƘƘƞ ƛǒȅŜǊƭŜǊƛƴƛΣ ŜƐƭŜƴŎŜ ȅŜǊƭŜǊƛƴƛΣ Ƙŀƭƪ ǎŀƐƭƤƐƤƴŀ ǾŜ œŜǾǊŜȅŜ Ŝǘƪƛǎƛ ƻƭŀƴ ŘƛƐŜǊ ƛǒȅŜǊƭŜǊƛƴƛ ƪŜƴǘƛƴ ōŜƭƛǊƭƛ 
ȅŜǊƭŜǊƛƴŘŜ ǘƻǇƭŀƳŀƪ˟ ƘŀŦǊƛȅŀǘ ǘƻǇǊŀƐƤ ǾŜ ƳƻƭƻȊ ŘǀƪǸƳ ŀƭŀƴƭŀǊƤƴƤ˟ ǎƤǾƤƭŀǒǘƤǊƤƭƳƤǒ ǇŜǘǊƻƭ ƎŀȊƤ ό[tDύ ŘŜǇƻƭŀƳŀ 
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ǎŀƘŀƭŀǊƤƴƤ˟ ƛƴǒŀŀǘ ƳŀƭȊŜƳŜƭŜǊƛΣ ƻŘǳƴΣ ƪǀƳǸǊ ǾŜ ƘǳǊŘŀ ŘŜǇƻƭŀƳŀ ŀƭŀƴƭŀǊƤ ǾŜ ǎŀǘƤǒ ȅŜǊƭŜǊƛƴƛ ōŜƭƛǊƭŜƳŜƪ˟ ōǳ 
ŀƭŀƴ ǾŜ ȅŜǊƭŜǊ ƛƭŜ ǘŀǒƤƳŀƭŀǊŘŀ œŜǾǊŜ ƪƛǊƭƛƭƛƐƛ ƻƭǳǒƳŀƳŀǎƤ ƛœƛƴ ƎŜǊŜƪŜƴ ǘŜŘōƛǊƭŜǊƛ ŀƭƳŀƪΦ 
Ǉύ YŀǊŀΣ ŘŜƴƛȊΣ ǎǳ ǾŜ ŘŜƳƛǊȅƻƭǳ ǸȊŜǊƛƴŘŜ ƛǒƭŜǘƛƭŜƴ ƘŜǊ ǘǸǊƭǸ ǎŜǊǾƛǎ ǾŜ ǘƻǇƭǳ ǘŀǒƤƳŀ ŀǊŀœƭŀǊƤ ƛƭŜ ǘŀƪǎƛ ǎŀȅƤƭŀǊƤƴƤΣ 
ōƛƭŜǘ ǸŎǊŜǘ ǾŜ ǘŀǊƛŦŜƭŜǊƛƴƛΣ ȊŀƳŀƴ ǾŜ ƎǸȊŜǊƎŃƘƭŀǊƤƴƤ ōŜƭƛǊƭŜƳŜƪ˟ ŘǳǊŀƪ ȅŜǊƭŜǊƛ ƛƭŜ ƪŀǊŀȅƻƭǳΣ ȅƻƭΣ ŎŀŘŘŜΣ ǎƻƪŀƪΣ 
ƳŜȅŘŀƴ ǾŜ ōŜƴȊŜǊƛ ȅŜǊƭŜǊ ǸȊŜǊƛƴŘŜ ŀǊŀœ ǇŀǊƪ ȅŜǊƭŜǊƛƴƛ ǘŜǎǇƛǘ ŜǘƳŜƪ ǾŜ ƛǒƭŜǘƳŜƪΣ ƛǒƭŜǘǘƛǊƳŜƪ ǾŜȅŀ ƪƛǊŀȅŀ 
ǾŜǊƳŜƪ˟ ƪŀƴǳƴƭŀǊƤƴ ōŜƭŜŘƛȅŜƭŜǊŜ ǾŜǊŘƛƐƛ ǘǊŀŦƛƪ ŘǸȊŜƴƭŜƳŜǎƛƴƛƴ ƎŜǊŜƪǘƛǊŘƛƐƛ ōǸǘǸƴ ƛǒƭŜǊƛ ȅǸǊǸǘƳŜƪΦ 
 

 .ŜƭŜŘƛȅŜΣ όŜύΣ όŦύ ǾŜ όƎύ ōŜƴǘƭŜǊƛƴŘŜ ōŜƭƛǊǘƛƭŜƴ ƘƛȊƳŜǘƭŜǊƛ 5ŀƴƤǒǘŀȅƤƴ ƎǀǊǸǒǸ ǾŜ TœƛǒƭŜǊƛ .ŀƪŀƴƭƤƐƤƴƤƴ 
ƪŀǊŀǊƤȅƭŀ ǎǸǊŜǎƛ ƪƤǊƪŘƻƪǳȊ ȅƤƭƤ ƎŜœƳŜƳŜƪ ǸȊŜǊŜ ƛƳǘƛȅŀȊ ȅƻƭǳȅƭŀ ŘŜǾǊŜŘŜōƛƭƛǊ˟ ǘƻǇƭǳ ǘŀǒƤƳŀ 
hizƳŜǘƭŜǊƛƴƛ ƛƳǘƛȅŀȊ ǾŜȅŀ ǘŜƪŜƭ ƻƭǳǒǘǳǊƳŀȅŀŎŀƪ ǒŜƪƛƭŘŜ ǊǳƘǎŀǘ ǾŜǊƳŜƪ ǎǳǊŜǘƛȅƭŜ ȅŜǊƛƴŜ ƎŜǘƛǊŜōƛƭŜŎŜƐƛ 
Ǝƛōƛ ǘƻǇƭǳ ǘŀǒƤƳŀ ƘŀǘƭŀǊƤƴƤ ƪƛǊŀȅŀ ǾŜǊƳŜ ǾŜȅŀ ст ƴŎƛ ƳŀŘŘŜŘŜƪƛ ŜǎŀǎƭŀǊŀ ƎǀǊŜ ƘƛȊƳŜǘ ǎŀǘƤƴ ŀƭƳŀ 
yoluyla yerine getirebilir. 

 

 Tƭ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜ ōǸȅǸƪǒŜƘƛǊ ōŜƭŜŘƛȅŜƭŜǊƛΣ ōŜƭŜŘƛȅŜ ǾŜ ƳǸŎŀǾƛǊ ŀƭŀƴ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜ ƛƭ ōŜƭŜŘƛȅŜƭŜǊƛ ƛƭŜ 
ƴǸŦǳǎǳ млΦлллϥƛ ƎŜœŜƴ ōŜƭŜŘƛȅŜƭŜǊΣ ƳŜŎƭƛǎ ƪŀǊŀǊƤȅƭŀ˟ ǘǳǊƛȊƳΣ ǎŀƐƭƤƪΣ ǎŀƴŀȅƛ ǾŜ ǘƛŎŀǊŜǘ ȅŀǘƤǊƤƳƭŀǊƤƴƤƴ ǾŜ 
ŜƐƛǘƛƳ ƪǳǊǳƳƭŀǊƤƴƤƴ ǎǳΣ ǘŜǊƳŀƭ ǎǳΣ ƪŀƴŀƭƛȊŀǎȅƻƴΣ ŘƻƐŀƭ ƎŀȊΣ ȅƻƭ ǾŜ ŀȅŘƤƴƭŀǘƳŀ Ǝƛōƛ ŀƭǘ ȅŀǇƤ 
œŀƭƤǒƳŀƭŀǊƤƴƤ ŦŀƛȊ ŀƭƳŀƪǎƤȊƤƴ ƻƴ ȅƤƭŀ ƪŀŘŀǊ ƎŜǊƛ ǀŘŜƳŜƭƛ ǾŜȅŀ ǸŎǊŜǘǎƛȊ ƻƭŀǊŀƪ ȅŀǇŀōƛƭƛǊ ǾŜȅŀ 
ȅŀǇǘƤǊŀōƛƭƛǊΣ ōǳƴǳƴ ƪŀǊǒƤƭƤƐƤƴŘŀ ȅŀǇƤƭŀƴ ǘŜǎƛǎƭŜǊŜ ƻǊǘŀƪ ƻƭŀōƛƭƛǊ˟ ǎŀƐƭƤƪΣ ŜƐƛǘƛƳΣ ǎƻǎȅŀƭ ƘƛȊƳŜǘ ǾŜ ǘǳǊƛȊƳƛ 
ƎŜƭƛǒǘƛǊŜŎŜƪ ǇǊƻƧŜƭŜǊŜ TœƛǒƭŜǊƛ .ŀƪŀƴƭƤƐƤƴƤƴ ƻƴŀȅƤ ƛƭŜ ǸŎǊŜǘǎƛȊ ǾŜȅŀ ŘǸǒǸƪ ōƛǊ ōŜŘŜƭƭŜ ŀƳŀŎƤ ŘƤǒƤƴŘŀ 
ƪǳƭƭŀƴƤƭƳŀƳŀƪ ƪŀȅŘƤȅƭŀ ŀǊǎŀ ǘŀƘǎƛǎ ŜŘŜōƛƭƛǊΦ 

 .ŜƭŜŘƛȅŜΣ ōŜƭŘŜ ǎŀƪƛƴƭŜǊƛƴƛƴ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛȅƭŜ ƛƭƎƛƭƛ ƎǀǊǸǒ ǾŜ ŘǸǒǸƴŎŜƭŜǊƛƴƛ ǘŜǎǇƛǘ ŜǘƳŜƪ 
ŀƳŀŎƤȅƭŀ ƪŀƳǳƻȅǳ ȅƻƪƭŀƳŀǎƤ ǾŜ ŀǊŀǒǘƤǊƳŀǎƤ ȅŀǇŀōƛƭƛǊΦ 

C- C!![T¸9¢ ![!b[!wL 
 
.ŜƭŜŘƛȅŜƭŜǊƛƴ рофо ǎȅƤƭƤ .ŜƭŜŘƛȅŜ Yŀƴǳƴǳ ōŀǒǘŀ ƻƭƳŀƪ ǸȊŜǊŜΣ œŜǒƛǘƭƛ ƪŀƴǳƴ ǾŜ ȅǀƴŜǘƳŜƭƛƪƭŜǊƭŜ 
ǾŜǊƛƭŜƴ ƎǀǊŜǾƭŜǊƛΣ ƪƤǎŀŎŀ ŀǒŀƐƤŘŀƪƛ Ǝƛōƛ ǎƤƴƤŦƭŀƴŘƤǊƤƭŀōƛƭƛǊΥ  
 

¢ŀōƭƻΥ .ŜƭŜŘƛȅŜ IƛȊƳŜǘƭŜǊƛƴƛƴ {ƤƴƤŦƭŀƴŘƤǊƤƭƳŀǎƤ 
 
T5!wT IT½a9¢[9w  a![T IT½a9¢[9w ¢9YbTY IT½a9¢[9w {h{¸![ ±9 Y«[¢«w9[ 

IT½a9¢[9w 

Personel Hizmetleri Gelir Hizmetleri .ƛƭƎƛ TǒƭŜƳ IƛȊƳŜǘƭŜǊƛ  /ŜƴŀȊŜ ǾŜ aŜȊŀǊƭƤƪ IƛȊƳŜǘƭŜǊƛ  

Hukuk Hizmetleri {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 
Hizmetleri 

TƳŀǊ tƭŀƴƤ IƛȊƳŜǘƭŜǊƛ YǸƭǘǸǊŜƭ IƛȊƳŜǘƭŜǊ 

mȊŜƭ YŀƭŜƳ Hizmetleri 5ƻƐǊǳŘŀƴ ¢ŜƳƛƴ ǾŜ TƘŀƭŜ 
Hizmetleri    

Harita Hizmetleri  
 

TǘŦŀƛȅŜΣ !ŦŜǘ ¸ǀƴŜǘƛƳƛ ǾŜ {ƛǾƛƭ 
Savunma Hizmetleri 

¸ŀȊƤ TǒƭŜǊƛ IƛȊƳŜǘƭŜǊƛ 5ƛƐŜǊ aŀƭƛ IƛȊƳŜǘƭŜǊ YŀƳǳƭŀǒǘƤǊƳŀ IƛȊƳŜǘƭŜǊƛ Sebze ve Meyve Hali 
Hizmetleri 

Destek Hizmetleri  wǳƘǎŀǘƭŀƴŘƤǊƳŀ ǾŜ 5ŜƴŜǘƛƳ 
Hizmetleri 

±ŜǘŜǊƛƴŜǊ ǾŜ Iŀƭƪ {ŀƐƭƤƐƤ 
Hizmetleri 

  ¸ŀǇƤ YƻƴǘǊƻƭ IƛȊƳŜǘƭŜǊƛ Sosyal Hizmetler 

  9ǘǸǘ tǊƻƧŜ IƛȊƳŜǘƭŜǊƛ .ŀǎƤƴ ǾŜ Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ 
Hizmetleri 

  Numarataj Hizmetleri  

  TƳŀǊ !ǊǒƛǾƛ IƛȊƳŜǘƭŜǊƛ  

  CŜƴ TǒƭŜǊƛ IƛȊƳŜǘƭŜǊƛ  

  tŀǊƪ ǾŜ .ŀƘœŜ IƛȊƳŜǘƭŜǊƛ  

  Su ve Kanalizasyon Hizmetleri  

  Temizlik Hizmetleri  

  Otogar Hizmetleri  

 



          FATSA .9[95T¸9{T 
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D-  T4 ±9 5L  t!¸5! [!w T[E ±!¢!b5!  !bY9¢[9wTbTb {hb¦4[!wL  
  

{ǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ œŀƭƤǒƳŀƭŀǊƤ œŜǊœŜǾŜǎƛƴŘŜΣ  п ŀƴƪŜǘ œŀƭƤǒƳŀǎƤ Ŝǎŀǎ ŀƭƤƴŀǊŀƪ ƘŀȊƤǊƭŀƴƳƤǒǘƤǊΦ .ǳƴƭŀǊΣ 
aǸŘǸǊƭǸƪlere, YǳǊǳƳǎŀƭ tŀȅŘŀǒƭŀǊŀ, BƛǊŜȅǎŜƭ tŀȅŘŀǒƭŀǊŀ ǾŜ ±ŀǘŀƴŘŀǒƭŀǊŀ ¸ǀƴŜƭƛƪ ƻƭƳŀƪ ǸȊŜǊŜ ŘǀǊǘ ŀnket 
œŀƭƤǒƳŀǎƤ ǳȅƎǳƭŀƴŀǊŀƪΣ ǎƻƴǳœƭŀǊƤ ŀƴŀƭƛȊ ŜŘƛƭƳƛǒǘƛǊΦ !ǒŀƐƤŘŀΣ ōǳ ŀƴƪŜǘƭŜǊŘŜƴ ŜƭŘŜ ŜŘƛƭŜƴ ǎƻƴǳœƭŀǊΣ ǀȊŜǘ ƻƭŀǊŀƪ 
ȅŜǊ ŀƭƳŀƪǘŀŘƤǊΦ  
 
1. .9[95T¸9 Ta!WL 
.ǳ ƪƤǎƤƳŘŀΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ƛƳŀƧƤΤ ƳǸŘǸǊƭǸƪƭŜǊΣ ǇŀȅŘŀǒƭŀǊ ǾŜ ǾŀǘŀƴŘŀǒƭŀǊƤƴ ƎǀȊǸȅƭŜ ŀȅǊƤ ŀȅǊƤ ŜƭŜ 
ŀƭƤƴƳŀƪǘŀŘƤǊΦ άCŀǘǎŀ .ŜƭŜŘƛȅŜǎƛϥƴƛ ǘŀƴƤƳƭŀƳŀƪ ƛœƛƴ ŀǒŀƐƤŘŀ ōŜƭƛǊǘƛƭŜƴ ǎŜœŜƴŜƪƭŜǊŘŜƴ ƘŀƴƎƛƭŜǊƛ ǳȅƎǳƴŘǳǊΚέ 
ǎƻǊǳǎǳƴŀ ǘǸƳ ŀƴƪŜǘƭŜǊŘŜ ǾŜǊƛƭŜƴ ŎŜǾŀǇƭŀǊ ōƛǊōƛǊƛƴŜ ƻƭŘǳƪœŀ ȅŀƪƤƴŘƤǊΦ .ǳƴŀ ƎǀǊŜΣ ƳǸŘǸǊƭǸƪƭŜǊ ҈ туΣ 
ƪǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊ ҈ умΣ ōƛǊŜȅǎŜƭ ǇŀȅŘŀǒƭŀǊ ҈ ул ǾŜ ǾŀǘŀƴŘŀǒƭŀǊ ҈ ул ƻǊŀƴƤƴŘŀ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛ άIŀƭƪŀ 
ȅŀƪƤƴ ǾŜ ŘŜƐƛǒƛƳŜ ŀœƤƪ ōƛǊ ƪǳǊǳƳέ ƻƭŀǊŀƪ ƎǀǊƳŜ ŜƐƛƭƛƳƛƴŘŜŘƛǊƭŜǊΦ  
 

 
DǊŀŦƛƪ Υ ±ŀǘŀƴŘŀǒƭŀǊƤƴ .ŜƭŜŘƛȅŜ IŀƪƪƤƴŘŀƪƛ TƳŀƧƤ 

Geleneksel ve 

kuralcē bir kurum

20%

Halka yakēn ve 

deĵiĸime a­ēk bir 

kurum

80%

 
 
.ŜƭŜŘƛȅŜ ǾŜ ŘƛƐŜǊ ȅŜǊŜƭ ȅǀƴŜǘƛƳ ƪǳǊǳƳƭŀǊƤƴƤƴ άƘŀƭƪŀ ȅŀƪƤƴ ǾŜ ŘŜƐƛǒƛƳŜ ŀœƤƪ ōƛǊ ƪǳǊǳƳέ ƻƭŀǊŀƪ ƎǀǊǸƭƳŜǎƛΣ 
ƻƴƭŀǊƤƴ ǘƻǇƭǳƳǎŀƭ ƳŜǒǊǳƛȅŜǘ ǾŜ ǀƴŜƳƭŜǊƛƴƛ ŀǊǘƤǊƳŀƭŀǊƤ ŀœƤǎƤƴŘŀƴ ǀƴŜƳ ŀǊȊŜǘƳŜƪǘŜŘƛǊΦ ¸ǳƪŀǊƤŘŀ ǾŜǊƛƭŜƴ 
ŀƴƪŜǘ ǎƻƴǳœƭŀǊƤΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ƘŜƳ ƪŜƴŘƛ œŀƭƤǒŀƴƭŀǊƤ ǾŜ ƻǊǘŀ ŘǸȊŜȅ ȅǀƴŜǘƛŎƛƭŜǊ ƘŜƳ ŘŜ ǇŀȅŘŀǒƭŀǊ ǾŜ 
ǾŀǘŀƴŘŀǒƭŀǊƤƴ ƎǀȊǸƴŘŜƪƛ ƛƳŀƧƤƴƤƴ ƛȅƛ ŘǳǊǳƳŘŀ ƻƭŘǳƐǳƴǳ ƎǀǎǘŜǊƳŜƪǘŜŘƛǊΦ .ǳ ŘǳǊǳƳǳƴ ǎǸǊŘǸǊǸƭŜōƛƭƳŜǎƛ ƛœƛƴΣ 
ōŜƭŜŘƛȅŜƴƛƴ ȅŜƴƛ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ŘǀƴŜƳƛƴŘŜ ȅŜƴƛ ǎǘǊŀǘŜƧƛƭŜǊ ǸǊŜǘƳŜǎƛ ǾŜ ǳȅƎǳƭŀƳŀǎƤ ƎŜǊŜƪƭƛ 
gǀǊǸƭƳŜƪǘŜŘƛǊΦ 4ǸƴƪǸΣ ōŜƭŜŘƛȅŜƭŜǊƛƴ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ ōŀǒŀǊƤǎƤΣ ƘŜƳ œŀƭƤǒŀƴƭŀǊƤƴƤƴ ƘŜƳ ŘŜ ǇŀȅŘŀǒƭŀǊ ƛƭŜ 
ǾŀǘŀƴŘŀǒƭŀǊƤƴ ōŜƭŜŘƛȅŜȅƛ ōŜƴƛƳǎŜƳŜƭŜǊƛ ǾŜ ƪŜƴŘƛƭŜǊƛƴƛƴ ȅŀǊŀǊƤƴŀ œŀƭƤǒǘƤƐƤƴƤ ƎǀǊƳŜƭŜǊƛ ƛƭŜ ƳǸƳƪǸƴ ƻƭŀōƛƭƛǊΦ 
.ŜƭŜŘƛȅŜƴƛƴ ōǳ ŀƳŀœƭŀ Ƙŀƭƪƭŀ ƛƭƛǒƪƛƭŜǊ ƳǸŘǸǊƭǸƐǸƴǸƴ ǎǘǊŀǘŜƧƛ ǾŜ œŀƭƤǒƳŀƭŀǊƤ ŘŀƘŀ Ŝǘƪƛƴ ƘŀƭŜ ƎŜǘƛǊƳŜǎƛ ǾŜ 
ǇŜǊǎƻƴŜƭƛƴ ƳƻǊŀƭ ǾŜ ƳƻǘƛǾŀǎȅƻƴǳƴǳ ŀǊǘƤǊƤŎƤ ŜǘƪƛƴƭƛƪƭŜǊŘŜ ōǳƭǳƴƳŀǎƤ ŦŀȅŘŀƭƤ ƻƭŀŎŀƪǘƤǊΦ  
 
нΦ IT½a9¢[9wTb IL½L ±9 Y![T¢9{T 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴŘŜ ƘƛȊƳŜǘƭŜǊƛƴ ƘƤȊ ǾŜ ƪŀƭƛǘŜǎƛ ƪƻƴǳǎǳƴŘŀ ŘŀΣ ƳǸŘǸǊƭǸƪƭŜǊΣ ǇŀȅŘŀǒƭŀǊ ǾŜ ǾŀǘŀƴŘŀǒƭŀǊƤƴ 
ƪŀƴŀŀǘƭŜǊƛ ŀǊŀǎƤƴŘŀ Řŀ ǀƴŜƳƭƛ ōŜƴȊŜǊƭƛƪƭŜǊ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ aǸŘǸǊƭǸƪƭŜǊ  ҈ тлΣ ƪǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊ ҈ сс ǾŜ 
ǾŀǘŀƴŘŀǒƭŀǊ ҈ сл ƻǊŀƴƤƴŘŀ ōŜƭŜŘƛȅŜƴƛƴ ƘƛȊƳŜǘƭŜǊƛƴƛ ƻǊǘŀƭŀƳŀ ƘƤȊ ǾŜ ƪŀƭƛǘŜŘŜ ōǳƭǳǊƪŜƴΣ ōƛǊŜȅǎŜƭ 
ǾŀǘŀƴŘŀǒƭŀǊŘŀ ōǳ ƻǊŀƴ ҈ рлȅŜ ŘǸǒƳŜƪǘŜŘƛǊΦ .ǳ ǊŀƪŀƳƭŀǊΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ǎǳƴƳǳǒ ƻƭŘǳƐǳ ƘƛȊƳŜǘƭŜǊƛƴ 
ƎŜƴŜƭƭƛƪƭŜ ƻǊǘŀƭŀƳŀ ƘƤȊ ǾŜ ƪŀƭƛǘŜŘŜ ƻƭŀǊŀƪ ƎǀǊǸƭŘǸƐǸƴǸ ƎǀǎǘŜǊƳŜƪǘŜŘƛǊΦ IŜǊ ƴŜ ƪŀŘŀǊΣ ōǳ ŘǳǊǳƳ ƴƻǊƳŀƭ 
ƻƭŀǊŀƪ ƎǀǊǸƭŜōƛƭƛǊǎŜ ŘŜΣ ƘƛȊƳŜǘ ƘƤȊ ǾŜ ƪŀƭƛǘŜǎƛƴƛƴ ƳǸƪŜƳƳŜƭƭŜǒǘƛǊƛƭƳŜǎƛ ƛœƛƴ ōŜƭŜŘƛȅŜƴƛƴ œŀōŀ ƎǀǎǘŜǊƳŜǎƛ 
ƎŜǊŜƪǘƛƐƛ ŘŜ ŀƴƭŀǒƤƭƳŀƪǘŀŘƤǊΦ .ǳ ƴŜŘŜƴƭŜΣ ōŜƭŜŘƛȅŜƴƛƴ ŘŜ ǎǸǊŜƪƭƛ ƪŜƴŘƛƴƛ ȅŜƴƛƭŜƳŜǎƛΣ ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴŘŜƴ 
ŘŀƘŀ ŦŀȊƭŀ ȅŀǊŀǊƭŀƴƳŀǎƤΣ ƛǒ ǾŜ ƛǒƭŜƳƭŜǊƛƴƛ ƎǀȊŘŜƴ ƎŜœƛǊŜǊŜƪ ƎŜǊŜƪǎƛȊ ƻƭŀƴƭŀǊƤƴƤ ŀȅƤƪƭŀȅƤǇ ƎŜǊŜƪƭƛ ƻƭŀƴƭŀǊƤƴƤ 
daha etkin hale getƛǊƳŜǎƛΣ ƘƛȊƳŜǘƭŜǊƛƴƛ ǾŀǘŀƴŘŀǒƤƴ ŀȅŀƐƤƴŀ ƎǀǘǸǊƳŜȅŜ œŀƭƤǒƳŀǎƤ ǾŜ ƘƛȊƳŜǘ ǎǳƴǳƳǳƴŘŀ 
ǇŀȅŘŀǒƭŀǊ ǾŜ ǾŀǘŀƴŘŀǒƭŀǊƤƴ ŘǸȊŜƴƭƛ ƻƭŀǊŀƪ ƪŀǘƤƭƤƳƤƴƤ ǎŀƐƭŀƳŀǎƤ ƎŜǊŜƪƳŜƪǘŜŘƛǊΦ 
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DǊŀŦƛƪ Φ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴŘŜ IƛȊƳŜǘƭŜǊƛƴ IƤȊƤ ǾŜ YŀƭƛǘŜǎƛ YƻƴǳǎǳƴŘŀ YǳǊǳƳǎŀƭ tŀȅŘŀǒƭŀǊƤƴ Yŀƴaati 

¢ok hēzlē ve kaliteli

17%

¢ok yavaĸ ve 

kalitesiz

17%Ortalama hēz ve 

kalitede

66%

 
 
3. KURUMUN PERSONEL YAPISI 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ Ŝƴ ǀƴŜƳƭƛ ǎƻǊǳƴƭŀǊƤƴŘŀƴ ōƛǊƛǎƛΣ  ǇŜǊǎƻƴŜƭƛƴ ǎŀȅƤ ǾŜ ƴƛǘŜƭƛƪ ƻƭŀǊŀƪ ȅŜǘŜǊǎƛȊƭƛƐƛŘƛǊΦ mǊƴŜƐƛƴΣ 
ƴƛǘŜƭƛƪƭƛ ǇŜǊǎƻƴŜƭ ȅŜǘŜǊǎƛȊƭƛƐƛ ƴŜŘŜƴƛȅƭŜ ōŀȊƤ ƳǸŘǸǊƭǸƪƭŜǊŘŜ ȅǀƴŜǘƛŎƛ ƪƻƴǳƳǳƴŘŀ ƎǀǊŜǾƭŜƴŘƛǊƛƭŜōƛƭŜŎŜƪ 
persoƴŜƭ ǎƤƪƤƴǘƤǎƤ œŜƪƛƭƳŜƪǘŜŘƛǊΦ  !ǒŀƐƤŘŀƪƛ ǘŀōƭƻŘŀƴ Řŀ ƎǀǊǸƭŜōƛƭŜŎŜƐƛ ǸȊŜǊŜΣ ƪǳǊǳƳŘŀƪƛ ǇŜǊǎƻƴŜƭƛƴ ŜƐƛǘƛƳ 
ǎŜǾƛȅŜǎƛ ȅŜǘŜǊǎƛȊ ƻƭǳǇΣ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳ ǾŜ ȅǸƪǎŜƪ ƭƛǎŀƴǎ ŜƐƛǘƛƳƛƴƛƴ ǘŜǒǾƛƪ ŜŘƛƭƳŜǎƛ Ǝƛōƛ ȅǀƴǘŜƳƭŜǊƭŜ ŜƐƛǘƛƳ 
ǎŜǾƛȅŜǎƛƴƛƴ ȅǸƪǎŜƭǘƛƭƳŜǎƛ ƎŜǊŜƪƳŜƪǘŜŘƛǊΦ  
 

Tablo. YǳǊǳƳŘŀƪƛ ǇŜǊǎƻƴŜƭ ǎŀȅƤƭŀǊƤ ǾŜ ōǳƴƭŀǊƤƴ ŜƐƛǘƛƳ ŘǳǊǳƳǳ 

Personel 
{ŀȅƤƭŀǊƤ 

ilk/orta Lise Onlisans Lisans 
Lisans 
ǸǎǘǸ 

33 29 8 15 2 

 
½ŀǘŜƴΣ ōŜƭŜŘƛȅŜŘŜƪƛ ƳǸŘǸǊƭǸƪƭŜǊ ŘŜΣ ōǸȅǸƪ œƻƐǳƴƭǳƪƭŀ ό҈ трύ ƪŜƴŘƛ œŀƭƤǒŀƴƭŀǊƤƴƤƴ ŜƐƛǘƛƳ ŘǳǊǳƳƭŀǊƤƴŘŀƴ 
ƳŜƳƴǳƴ ƻƭƳŀŘƤƪƭŀǊƤƴƤ ōŜƭƛǊǘƳŜƪǘŜŘƛǊƭŜǊΦ  

 
GrafikΥ aǸŘǸǊƭǸƪƭŜǊƛƴΣ ƪŜƴŘƛ ǇŜǊǎƻƴŜƭƭŜǊƛƴƛƴ ŜƐƛǘƛƳƛƴƛƴ ȅŜǘŜǊƭƛƭƛƐƛ ƘŀƪƪƤƴŘŀƪƛ ŘǸǒǸƴŎŜƭŜǊƛ 

Evet

25%

Hayēr

75%
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IŜǊ ƴŜ ƪŀŘŀǊ ǎƻƴ ōƛǊƪŀœ ȅƤƭŘŀ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳŜ ǾŜǊƛƭŜƴ ǀƴŜƳ ŀǊǘƳƤǒǎŀ ŘŀΣ  Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴŘŜ ƘƛȊƳŜǘ ƛœƛ 
ŜƐƛǘƛƳ ǇǊƻƎǊŀƳƭŀǊƤƴƤƴ ǾŜ ǾŜǊƛƭŜƴ ŜƐƛǘƛƳƭŜǊƛƴ ƛœŜǊƛƐƛƴƛƴ ȅŜǘŜǊƭƛ ƻƭƳŀŘƤƐƤ Řŀ Řƛƪƪŀǘƛ œŜƪƳŜƪǘŜŘƛǊΦ 
aǸŘǸǊƭǸƪƭŜǊƛƴ ōǳ ƪƻƴǳŘŀƪƛ ƎǀǊǸǒǸ ŘŜ ōǳ ōǳƭƎǳȅǳ ŘŜǎǘŜƪƭŜƳŜƪǘŜŘƛǊΦ .ǳƴŀ ƎǀǊŜΣ aǸŘǸǊƭǸƪƭŜǊΣ ƘƛȊƳŜǘ ƛœƛ 
ŜƐƛǘƛƳ œŀƭƤǒƳŀƭŀǊƤƴƤ ǾŜ ǾŜǊƛƭŜƴ ŜƐƛǘƛƳƭŜǊƛƴ ƛœŜǊƛƐƛƴƛ ǾŜ ǾŜǊƛƭƛǒ ǳǎǳƭƭŜǊƛƴƛ ŀƴŎŀƪ ƪƤǎƳŜƴ ȅŜǘŜǊƭƛ ōǳƭƳŀƪǘŀŘƤǊΦ .ǳ 
ŘǳǊǳƳΣ ōŜƭŜŘƛȅŜƴƛƴ ȅŜƴƛ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ŘǀƴŜƳƛƴŘŜ ƘƛȊƳŜǘ ǀƴŎŜǎƛ ǾŜ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳŜ ŘŀƘŀ ŦŀȊƭŀ ǀƴŜƳ 
ǾŜǊƳŜǎƛ ƎŜǊŜƪǘƛƐƛƴƛΣ ŀƴŎŀƪ ōǳ ŜƐƛǘƛƳƭŜǊƛƴ ƛȅƛ ǾŜ ƛƘǘƛȅŀŎŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ǇƭŀƴƭŀƴƳŀǎƤ ǾŜ ǳȅƎǳƭŀƴƳŀǎƤ ƎŜǊŜƪǘƛƐƛƴƛ 
ortaya koymaktadƤǊΦ  
 
aǸŘǸǊƭǸƪƭŜǊΣ ƪŜƴŘƛ ōƛǊƛƳƭŜǊƛƴŘŜ œŀƭƤǒŀƴ ǇŜǊǎƻƴŜƭ ǎŀȅƤƭŀǊƤ ǾŜ ōǳ ǇŜǊǎƻƴŜƭƛƴ ƎŜǊŜƪƭƛ ƴƛǘŜƭƛƪƭŜǊƭŜ ŘƻƴŀƴƳƤǒ ƻƭƳŀ 
ŘǳǊǳƳǳ ƪƻƴǳǎǳƴŘŀ ƻƭŘǳƪœŀ ƻƭǳƳǎǳȊ ōƛǊ ŀƭƎƤȅŀ ǎŀƘƛǇ ƎǀǊǸƴƳŜƪǘŜŘƛǊΦ IƛœōƛǊ ƳǸŘǸǊƭǸƪ ǇŜǊǎƻƴŜƭ ǎŀȅƤǎƤ ǾŜ 
ƴƛǘŜƭƛƐƛƴƛƴ ƛƪƛǎƛƴŘŜƴ ŘŜ ƳŜƳƴǳƴ ƻƭŘǳƐǳƴǳ ƛŦŀŘŜ ŜǘƳŜȊƪŜƴΣ ƳǸŘǸǊƭŜǊƛƴ ҈ муƛ ǇŜǊǎƻƴŜƭƛƴƛƴ ȅŜǘŜǊƭƛ ŀƴŎŀƪ 
ƴƛǘŜƭƛƪƭŜǊƛƴƛƴ ȅŜǘŜǊǎƛȊ ƻƭŘǳƐǳƴǳΣ ҈ пмΩƛ ǇŜǊǎƻƴŜƭ ǎŀȅƤǎƤƴƤƴ ȅŜǘŜǊǎƛȊ ƻƭŘǳƐǳƴǳ ŀƴŎŀƪ ǇŜǊǎƻƴŜƭƛƴ ƴƛǘŜƭƛƪƭŜǊƛƴƛƴ 
ȅŜǘŜǊƭƛ ƻƭŘǳƐǳƴǳΣ ҈ пмΩ ƛ ƛǎŜ ƘŜƳ ǇŜǊǎƻƴŜƭ ǎŀȅƤǎƤƴƤƴ ƘŜƳ ŘŜ œŀƭƤǒŀƴ ǇŜǊǎƻƴŜƭƛƴ ƴƛǘŜƭƛklerinin yetersiz 
ƻƭŘǳƐǳƴǳ ƛŦŀŘŜ ŜǘƳŜƪǘŜŘƛǊΦ 

 
пΦ hwD!bT½!{¸hb ¸!tL{L 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΣ ƪǳǊǳƳǎŀƭ ȅŀǇƤǎƤƴƤ .ŀƪŀƴƭŀǊ YǳǊǳƭǳΩƴǳƴ нллс ȅƤƭƤƴŘŀ œƤƪŀǊŘƤƐƤ bƻǊƳ YŀŘǊƻ ¸ǀƴŜǊƎŜǎƛΩƴŘŜ 
ōŜƭƛǊƭŜƴŜƴ ƛƭƪŜƭŜǊŜ ƎǀǊŜ ŘǸȊŜƴƭŜƳƛǒ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ aǸŘǸǊƭǸƪƭŜǊƛƴΣ ōŜƭŜŘƛȅŜƴƛƴ ƻǊƎŀƴƛȊŀǎȅƻƴ ǒŜƳŀǎƤ ǾŜ 
ƪǳǊǳƳǎŀƭ ȅŀǇƤƭŀƴƳŀǎƤ ƪƻƴǳǎǳƴŘŀ ŦŀǊƪƭƤ ŘǸǒǸƴƳŜƪǘŜ ƻƭŘǳƪƭŀǊƤ ƎǀǊǸƭƳŜƪǘŜŘƛǊ .ǳ ƪƻƴǳŘŀ ǎƻǊǳƭŀƴ ǎƻǊǳȅŀ Ƙƛœ 
άœƻƪ ƛȅƛέ ŎŜǾŀōƤ ǾŜǊƛƭƳŜȊƪŜƴΤ  ҈ пп ƻǊŀƴƤƴŘŀ ȅŜǘŜǊƭƛΣ ҈ по ƻǊŀƴƤƴŘŀ άƪƤǎƳŜƴ ȅŜǘŜǊƭƛέ ǾŜ ҈ мо ƻǊŀƴƤƴŘŀ Řŀ 
άȅŜǘŜǊǎƛȊέ ŎŜǾŀōƤ ǾŜǊƛƭƳƛǒǘƛǊΦ  

 

GrafikΥ aǸŘǸǊƭŜǊƛƴ ƎǀȊǸȅƭŜΣ ƻǊƎŀƴƛȊŀǎȅƻƴ ǒŜƳŀǎƤƴƤƴ ȅŜǘŜǊƭƛƭƛƐƛ 

Kēsmen yeterli

43%

Kºt¿

13%

Yeterli

44%

 
 
!ȅƴƤ ǒŜƪƛƭŘŜΣ ƳǸŘǸǊƭǸƪƭŜǊƛƴΣ ōŜƭŜŘƛȅŜƴƛƴ ŦŀŀƭƛȅŜǘ ǾŜ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ƛœƛƴ ƪǳǊǳƳǎŀƭ ȅŀǇƤŘŀ 
ȅŀǇƤƭƳŀǎƤ ƎŜǊŜƪŜƴ ŘŜƐƛǒƛƪƭƛƪƭŜǊ ƪƻƴǳǎǳƴŘŀƪƛ ŘǸǒǸƴŎŜ ǾŜ ŀƭƎƤƭŀƳŀƭŀǊƤ ƪƻƴǳǎǳƴŘŀ Řŀ ƻǊǘŀƪ ōƛǊ ŀƴƭŀȅƤǒ 
ƻƭǳǒǘǳǊŀƳŀŘƤƪƭŀǊƤ ƎǀȊƭŜƴƳŜƪǘŜŘƛǊΦ ¢ǸƳ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ǎŀŘŜŎŜ ҈ мфΩǳ ƳŜǾŎǳǘ ȅŀǇƤƴƤƴ ƪƻǊǳƴƳŀǎƤƴƤ ƛǎǘŜǊƪŜƴΣ 
҈ оуΩƛ άƳŜǾŎǳǘ ȅŀǇƤƴƤƴ ƪƻǊǳƴƳŀǎƤ ŀƴŎŀƪ ŘŀƘŀ ŜƘƛƭ ȅǀƴŜǘƛŎƛƭŜǊ ƎŜǘƛǊƛƭƳŜǎƛέƴƛ ǎŀǾǳƴƳŀƪǘŀŘƤǊΦ άaǸŘǸǊƭǸƪ 
ǎŀȅƤǎƤ ŀǊǘǎƤƴέ ŘƛȅŜƴƭŜǊƛƴ ƻǊŀƴƤ ƛǎŜ ҈ поΩŜ œƤƪƳŀƪǘŀŘƤǊΦ άaǸŘǸǊƭǸƪ ǎŀȅƤǎƤ ŀȊŀƭǘƤƭǎƤƴέ ŘƛȅŜƴ ƻƭƳŀŘƤƐƤ Řƛƪƪŀǘƛ 
œŜƪƳŜƪǘŜŘƛǊΦ  

mǘŜ ȅŀƴŘŀƴΣ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ҈ мфΩǳ ƪŜƴŘƛ ōƛǊƛƳƭŜǊƛ ƛƭŜ ōŜƭŜŘƛȅŜƴƛƴ ōƛǊ ŘƛƐŜǊ ōƛǊƛƳƛ ŀǊŀǎƤƴŘŀ ōƛǊ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛ 
œŀƪƤǒƳŀǎƤ ƻƭŘǳƐǳƴǳ ƛŦŀŘŜ ŜŘŜǊƪŜƴΣ ƪƤǎƳƛ ōƛǊ ȅŜǘƪƛ œŀƭƤǒƳŀǎƤ ƻƭŘǳƐǳƴǳ ŘǸǒǸƴŜƴƭŜǊƛƴ ƻǊŀƴƤ Řŀ ŀȅƴƤŘƤǊ ό҈ мфύΦ 
.ǸȅǸƪ œƻƐǳƴƭǳƐǳ  ό҈ снύ ƛǎŜ ōǀȅƭŜ ōƛǊ ƻƭǳƳǎǳȊƭǳƐǳƴ ōǳƭǳƴƳŀŘƤƐƤ ŦƛƪǊƛƴŘŜŘƛǊƭŜǊΦ .ŜƭŜŘƛȅŜŘŜ ȊŀƳŀƴ ȊŀƳŀƴ 
ƳŜȅŘŀƴŀ ƎŜƭŜƴ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛ œŀƪƤǒƳŀƭŀǊƤƴŀ CŜƴ TǒƭŜǊƛ ǾŜ TƳŀǊ aǸŘǸǊƭǸƪƭŜǊƛ ŀǊŀǎƤƴŘŀ ǾŜ Iŀƭ aǸŘǸǊƭǸƐǸ ƛƭŜ 
esnŀŦ ǾŜ ǇŀȊŀǊȅŜǊƛ ŘŜƴŜǘƛƳƛ ƪƻƴǳǎǳƴŘŀ ½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ ŀǊŀǎƤƴŘŀƪƛ ȅŜǘƪƛ œŀƪƤǒƳŀƭŀǊƤ ǀǊƴŜƪƭŜǊƛ ǾŜǊƛƭŜōƛƭƛǊΦ 
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!ƴŎŀƪΣ ōǳ ǀǊƴŜƪƭŜǊΣ ōŜƭŜŘƛȅŜŘŜ ƪǳǊǳƳǎŀƭ ȅŀǇƤŘŀƪƛ ǎƻǊǳƴƭŀǊŘŀƴ ȊƛȅŀŘŜ ƎǀǊŜǾ ǘŀƴƤƳƭŀƳŀǎƤƴŘŀ ǾŜ ƻǊǘŀƪ ƛǒ 
ȅŀǇƳŀ ƪǸƭǘǸǊǸƴŘŜ ǎƻǊǳƴƭŀǊ ȅŀǒŀƴŘƤƐƤƴƤ ƎǀǎǘŜǊƳŜƪǘŜŘƛr.  

 
рΦ .9[95T¸959 IT½a9¢ {¦b¦a¦b5! .T[DT ¢9Ybh[hWT{T Y¦[[!bLaL 
.ƛƭƎƛǎŀȅŀǊ ƪǳƭƭŀƴƤƳƤƴƤƴ ȅŀȅƎƤƴƭŀǒǘƤƐƤ ǾŜ ǇŜƪ œƻƪ ƘƛȊƳŜǘƛƴ ǎŀƴŀƭ ƻǊǘŀƳŘŀ ǾŜǊƛƭŘƛƐƛ ƎǸƴǸƳǸȊŘŜΣ ōŜƭŜŘƛȅŜƭŜǊƛƴ 
ƘƛȊƳŜǘ ǎǳƴǳƳǳƴŘŀ ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴŘŜƴ ŘŀƘŀ ŦŀȊƭŀ ȅŀǊŀǊƭŀƴƳŀƭŀǊƤ ƎƛŘŜǊŜƪ ŘŀƘŀ ŦŀȊƭŀ ǀƴŜƳ 
ƪŀȊŀƴƳŀƪǘŀŘƤǊΦ .ƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛΣ ƘŜƳŜƴ ƘŜƳŜƴ ǘǸƳ ȅŜǊŜƭ ƘƛȊƳŜǘƭŜǊŘŜ ƘƛȊƳŜǘ ǇƭŀƴƭŀƳŀǎƤΣ ǎǳƴǳƳǳ ǾŜ 
ŘŜƴŜǘƛƳƛƴƛ ƪƻƭŀȅƭŀǒǘƤǊƤŎƤ ōƛǊ ŜǘƪŜƴ ŘǳǊǳƳǳƴŀ ƎŜƭƳŜƪǘŜŘƛǊΦ !ƴŎŀƪΣ ōŜƭŜŘƛȅŜƴƛƴ ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴŘŜƴ ŘŀƘŀ 
ŦŀȊƭŀ ȅŀǊŀǊƭŀƴƳŀǎƤ ƛœƛƴΣ ōƛǊƛƳƭŜǊƛƴ ƪŜƴŘƛ ƘƛȊƳŜǘ ŀƭŀƴƭŀǊƤƴŘŀ ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛ ƳŜǊƪŜȊƭƛ ȅŜƴƛƭƛƪƭŜǊŜ ŀœƤƪ 
ƻƭƳŀƭŀǊƤΣ ōƛƭƎƛǎŀȅŀǊ ǾŜ ƛƴǘŜǊƴŜǘ ƛƳƪŀƴƭŀǊƤƴƤƴ ȅŜǘŜǊƭƛ ƘŀƭŜ ƎŜǘƛǊƛƭƳŜǎƛ ǾŜ ƳŜǾŎǳǘ ƻƭŀƴƭŀǊƤƴ ȅŜƴƛƭŜƴƳŜǎƛ ǾŜ 
ǀȊŜƭƭƛƪƭŜ ŘŜ ōǳ ǘŜƪƴƻƭƻƧƛƭŜǊƛ ƪǳƭƭŀƴƳŀ ƪŀōƛƭƛȅŜǘƛ ƻƭŀƴ ǇŜǊǎƻƴŜƭ ǎŀȅƤǎƤƴƤƴ ŀǊǘƤǊƤƭƳŀǎƤ ǀƴŜƳ ǘŀǒƤƳŀƪǘŀŘƤǊΦ Cŀǘǎŀ 
.ŜƭŜŘƛȅŜǎƛ ƳǸŘǸǊƭǸƪƭŜǊƛ ŀǊŀǎƤƴŘŀ ȅŀǇǘƤƐƤƳƤȊ ŀƴƪŜǘƭŜǊŘŜΣ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ŘŀƘŀ ŦŀȊƭŀ ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛǎƛ ƪǳƭƭŀƴƳŀ 
ǾŜ ōǳƴƭŀǊƤ ƘƛȊƳŜǘƭŜǊƛƴŜ ȅŀƴǎƤǘƳŀ ƪƻƴǳǎǳƴŘŀ ƛǎǘŜƪƭƛ ƻƭŘǳƪƭŀǊƤ ƻǊǘŀȅŀ œƤƪƳƤǒǘƤǊΦ mǊƴŜƐƛƴΣ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ҈ 
тфΩǳΣ ƪŜƴŘƛƭŜǊƛƴŜ ŀƛǘ ōƛǊ ǿŜō ǎƛǘŜǎƛ ƻƭƳŀǎƤƴƤƴ ƎŜǊŜƪƭƛ ƻƭŘǳƐǳ ƪŀƴŀŀǘƛƴŘŜŘƛǊƭŜǊΦ .ǳ ŘǳǊǳƳΣ ƪŜƴŘƛ ǎǳƴŘǳƪƭŀǊƤ 
hizmetleri on-ƭƛƴŜ ƻǊǘŀƳŀ ǘŀǒƤƳŀ ƪƻƴǳǎǳƴŘŀ ƴŜ ƪŀŘŀǊ ƛǎǘŜƪƭƛ ƻƭŘǳƪƭŀǊƤƴƤ ƎǀǎǘŜǊƳŜƪǘŜŘƛǊΦ mǘŜ ȅŀƴŘŀƴΣ 
ƎǸƴǸƳǸȊŘŜ ǇŜƪ œƻƪ ƘƛȊƳŜǘƛƴ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ ƘƛȊƳŜǘ ƪǳƭƭŀƴƤŎƤƭŀǊƤƴŀ ǎǳƴǳƭŀōƛƭŘƛƐƛ ōƛǊ ƎŜǊœŜƪǘƛǊΦ Cŀǘǎŀ 
.ŜƭŜŘƛȅŜǎƛ ƳǸŘǸǊƭǸƪƭŜǊƛƴŘŜƴ ŜƭŘŜ ŜŘƛƭŜƴ ōƛƭƎƛƭŜǊ ƤǒƤƐƤƴŘŀΣ ǇŜƪ œƻƪ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƛƴƛƴ ŘƻƐǊǳŘŀƴ ŜƭŜƪǘǊƻƴƛƪ 
ƻǊǘŀƳŘŀ ǾŜǊƛƭŜōƛƭŜŎŜƐƛ ŀƴƭŀǒƤƭƳŀƪǘŀŘƤǊΦ .ǳƴǳƴƭŀ ōƛǊƭƛƪǘŜΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ƳǸŘǸǊƭǸƪƭŜǊƛƴŘŜƪƛ ƳŜǾŎǳǘ 
personelin, bilƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛ ƪǳƭƭŀƴƤƳƤ ƪƻƴǳǎǳƴŘŀ ƘŜƴǸȊ ƛǎǘŜƴŜƴ ǎŜǾƛȅŜŘŜ ƻƭƳŀŘƤƐƤ ǾŜ ōǳ ŀƭŀƴŘŀ ƘƛȊƳŜǘ ƛœƛ 
ŜƐƛǘƛƳƭŜǊ ȅƻƭǳȅƭŀ œŀōŀ ǎŀǊŦ ŜŘƛƭƳŜǎƛ ƎŜǊŜƪǘƛƐƛ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ mǊƴŜƐƛƴΣ ƳǸŘǸǊƭǸƪƭŜǊŘŜ Ŝǘƪƛƴ ǒŜƪƛƭŘŜ ōƛƭƎƛǎŀȅŀǊ 
ƪǳƭƭŀƴŀƴ ǇŜǊǎƻƴŜƭ ƻǊŀƴƤ ҈ 57.0667ΩŘƛǊΦ .ǳ ƻǊŀƴƤƴ ȅǳƪŀǊƤȅŀ œŜƪƛƭƳŜǎƛ ƎŜǊŜƪƳŜƪǘŜŘƛǊΦ  

 

 

сΦ .9[95T¸9bTb ¸mb9¢{9[ {hw¦b[!wL 

IŜǊ ƪǳǊǳƳ ƎƛōƛΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴŘŜ ŘŜ ōŜƭŜŘƛȅŜȅƛ ƻƭǳǒǘǳǊŀƴ œŜǒƛǘƭƛ ƳǸŘǸǊƭǸƪƭŜǊ ǾŜ ŘƛƐŜǊ ŀǊŀǎƤƴŘŀ ƘƛȊƳŜǘ 
ǎǳƴǳƳ ǎǸǊŜŎƛƴŘŜ ƛǒōƛǊƭƛƐƛ ƎŜǊŜƪǘƛǊŜƴ ǾŜ ȊŀƳŀƴ ȊŀƳŀƴ Řŀ ƎǀǊŜǾ ǾŜ ȅŜǘƪƛ œŀǘƤǒƳŀǎƤ ƻƭǳǒǘǳǊŀƴ ŘǳǊǳƳƭŀǊ 
ƻƭƳŀƪǘŀŘƤǊΦ .ǳ ŘǳǊǳƳΣ ōŀȊŜƴ ŘƛƪŜȅ ƪƻƻǊŘƛƴŀǎȅƻƴ όƳǸŘǸǊƭǸƪ ƛƭŜ Ǹǎǘ ȅǀƴŜǘƛƳ ŀǊŀǎƤƴŘŀύ ōŀȊŜƴ ŘŜ ȅŀǘŀȅ 
ƪƻƻǊŘƛƴŀǎȅƻƴ όƳǸŘǸǊƭǸƪƭŜǊ ŀǊŀǎƤƴŘŀύ ǎƻǊǳƴƭŀǊƤƴƤ ƎǸƴŘŜƳŜ ƎŜǘƛǊƳŜƪǘŜŘƛǊΦ !ƴƪŜǘŜ ŎŜǾŀǇ ǾŜǊŜƴ 
ƳǸŘǸǊƭǸƪƭŜǊƛƴ œƻƐǳƴƭǳƐǳΣ ƛǒ ǾŜ ƘƛȊƳŜǘ ǎǸǊŜœƭŜǊƛƴŘŜ ŘƛƐŜǊ ōƛǊƛƳƭŜǊƭŜ ƪƻƻǊŘƛƴŀǎȅƻƴ ƎŜǊŜƪǘƛǊŜƴ ƘŀƭƭŜǊŘŜ 
ǳȅǳƳƭǳ œŀƭƤǒƤƭŘƤƐƤ ǾŜ ǀƴŜƳƭƛ ƪƻƻǊŘƛƴŀǎȅƻƴ ǎƻǊǳƴƭŀǊƤ ƳŜȅŘŀƴŀ ƎŜƭƳŜŘƛƐƛƴƛ ƛŦŀŘŜ ŜǘƳƛǒƭŜǊŘƛǊΦ .ǳƴǳƴƭŀ 
ōŜǊŀōŜǊΣ ƳǸŘǸǊƭŜǊ ŀǊŀǎƤƴŘŀ ǾŀǊ ƻƭŘǳƐǳ ƎǀȊƭŜƴŜƴ ǳȅǳƳ ǾŜ ƪƻƻǊŘƛƴŀǎȅƻƴǳƴΣ ŘŀƘŀ ŀƭǘ ŘǸȊŜȅ œŀƭƤǒŀƴƭŀǊŘŀ 
yeterince ƻƭƳŀŘƤƐƤ ǾŜ ƛǒ ǾŜ ƘƛȊƳŜǘ ǎǸǊŜœƭŜǊƛƴŘŜ ƪƻƻǊŘƛƴŀǎȅƻƴ ŜƪǎƛƪƭƛƐƛ ƴŜŘŜƴƛȅƭŜ ȊŀƳŀƴ ȊŀƳŀƴ ƘƛȊƳŜǘƭŜǊƛƴ 
ƪŀƭƛǘŜǎƛƴŘŜ ŘǸǒƳŜ ƳŜȅŘŀƴŀ ƎŜƭŘƛƐƛ ƛŦŀŘŜ ŜŘƛƭƳŜƪǘŜŘƛǊΦ .ǳ ǎƻǊǳƴƭŀǊƤƴ ŘŀƘŀ œƻƪ œŀƭƤǒŀƴƭŀǊ ŀǊŀǎƤƴŘŀ ƛƭŜǘƛǒƛƳƛƴ 
ȅŜǘŜǊǎƛȊƭƛƐƛƴŘŜƴΣ ƛǒ ǾŜ ƘƛȊƳŜǘ ǎǸǊŜœƭŜǊƛƴƛƴ ōƛǊōƛǊƛȅƭŜ œŀƪƤǒƳŀǎƤƴŘŀƴΣ ōƛǊ ƳǸŘǸǊƭǸƐǸƴ ȅŀǇǘƤƐƤ ōƛǊ ƘƛȊƳŜǘ ƛœƛƴ 
ŘƛƐŜǊ ƳǸŘǸǊƭǸƪƭŜǊŜ ŀƛǘ ŀǊŀœΣ Ŝǒȅŀ ǾŜ ǇŜǊǎƻƴŜƭƛ ƪǳƭƭŀƴƳŀǎƤ ŘǳǊǳƳǳƴŘŀ ōǳ Ŝǒȅŀ ǾŜ ǇŜǊǎƻƴŜƭƛƴ 
ƪǳƭƭŀƴƤƭƳŀǎƤƴŘŀƴ ƪŀȅƴŀƪƭŀƴŀƴ ǒƛƪŀȅŜǘƭŜǊŘŜƴΣ ōŀȊƤ ōƛǊƛƳƭŜǊŘŜ ƛǒƭŜǊ ŘŀƘŀ ƘƤȊƭƤ ȅŀǇƤƭƤǊƪŜƴ ŘƛƐŜǊ ōŀȊƤƭŀǊƤƴŘŀ 
ƎǀǊŜŎŜƭƛ ƻƭŀǊŀƪ ŘŀƘŀ ȅŀǾŀǒ ƻƭǳƴƳŀǎƤƴƤƴ ƳŜȅŘŀƴŀ ƎŜǘƛǊŘƛƐƛ ƎŜŎƛƪƳŜƭŜǊŘŜƴΣ ǾŀǘŀƴŘŀǒƭŀǊƤƴ ƻǊǘŀƪƭŀǒŀ ȅŀǇƤƭŀƴ 
ƘƛȊƳŜǘƭŜǊŘŜ ǀȊŜƭƭƛƪƭŜ ōŀȊƤ ƳǸŘǸǊƭǸƪƭŜǊƛ ǎƻǊǳƳƭǳ ǘǳǘƳŀǎƤƴŘŀƴ ǾŜ ȊŀƳŀƴ ȊŀƳŀƴ Řŀ œŀƭƤǒŀƴ ǇŜǊǎƻƴŜƭƛƴ ƪŜƴŘƛ 
ŀǊŀƭŀǊƤƴŘŀƪƛ ōƛǊŜȅǎŜƭ ǎƻǊǳƴƭŀǊŘŀƴ ƪŀȅƴŀƪƭŀƴŘƤƐƤ ƎǀǊǸlmektedir.  

 

mǘŜ ȅŀƴŘŀƴΣ ōŜƭŜŘƛȅŜƴƛƴ ōŀȊƤ ƘƛȊƳŜǘƭŜǊƛƴƛ ōŜƭŜŘƛȅŜ ŘƤǒƤ ƪǳǊǳƳƭŀǊƭŀ ƻǊǘŀƪƭŀǒŀ ǾŜȅŀ ƪƻƻǊŘƛƴŀǎȅƻƴ ƘŀƭƛƴŘŜ 
ƎŜǊœŜƪƭŜǒǘƛǊƳŜǎƛ ƎŜǊŜƪƳŜƪǘŜŘƛǊΦ .ŀȊŜƴΣ ōƛǊ ōŜƭŜŘƛȅŜ ōƛǊƛƳƛƴ ƎǀǊŜǾ ŀƭŀƴƤƴŀ ƎƛǊŜƴ ōƛǊ ƛǒƛƴ ǘŀƳŀƳƭŀƴŀōƛƭƳŜǎƛΣ 
ōŀǒƪŀ ƪǳǊǳƳƭŀǊŘŀƴ ƎŜƭŜŎŜƪ ƪŀǘƪƤƭŀǊƭŀ ƳǸƳƪǸƴ ƻƭŀōƛƭƳŜƪǘŜŘƛǊΦ 5ƛƐŜǊ ƪǳǊǳƳƭŀǊƭŀ ƛǒōƛǊƭƛƐƛƴƛƴ ōƛǊ ȅǀƴǸΣ ƻ 
ƪǳǊǳƳƭŀǊƤƴ ƘƛȊƳŜǘƭŜǊƛƴŜ ōŜƭŜŘƛȅŜƴƛƴ ŀǊŀœ ƪŀǘƪƤǎƤ ǎŀƐƭŀƳŀǎƤΣ ōŜƭŜŘƛȅŜ ƛƳƪŀƴƭŀǊƤƴƤƴ ƪǳƭƭŀƴŘƤǊƤƭƳŀǎƤ ǾŜ Ƙŀǘǘŀ 
ǇŀǊŀǎŀƭ ƪŀǘƪƤ ǎŀƐƭŀƴƳŀǎƤ ǒŜƪƭƛƴŘŜ ƻƭƳŀƪǘŀŘƤǊΦ .ŜƭŜŘƛȅŜƴƛƴΣ ƪŜƴǘǘŜƪƛ ƘǳȊǳǊ ǾŜ ƎǸǾenin tesisi ile kentlilerin 
ȅŀǒŀƳ ǒŀǊǘƭŀǊƤƴƤƴ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ŀƳŀŎƤȅƭŀ ŘƛƐŜǊ ƪǳǊǳƳƭŀǊƤƴ œŀƭƤǒƳŀ ǾŜ ŜǘƪƛƴƭƛƪƭŜǊƛƴŜ ƪŀǘƪƤ ǎŀƐƭŀƳŀǎƤΣ œŀƐŘŀǒ 
ōŜƭŜŘƛȅŜŎƛƭƛƪ ŀƴƭŀȅƤǒƤƴƤƴ ōƛǊ ƎŜǊŜƐƛŘƛǊΦ  .ƛǊ ŘƛƐŜǊ ȅǀƴ ƛǎŜΣ ōŜƭŜŘƛȅŜƴƛƴ ōŀȊƤ ōƛǊƛƳƭŜǊƛƴƛƴΣ ƎǀǊŜǾƭŜǊƛƴƛ ƛŎǊŀ 
ederken bŀǒƪŀ ƪǳǊǳƳƭŀǊŘŀƴ ƪŀǘƪƤ ǾŜ ȅŀǊŘƤƳ ōŜƪƭŜƳŜǎƛ ƻƭŀǊŀƪ ǀȊŜǘƭŜƴŜōƛƭƛǊΦ 5ƛƐŜǊ ƪǳǊǳƳƭŀǊƭŀ ƘƛȊƳŜǘ 
ƛǒōƛǊƭƛƐƛƴƛƴ ȅǳƪŀǊƤŘŀ ōŀƘǎŜŘƛƭŜƴ ƘŜǊ ƛƪƛ ȅǀƴǸ ŘŜ ŘƛƪƪŀǘŜ ŀƭƤƴŘƤƐƤƴŘŀΣ ōŜƭŜŘƛȅŜ ƛƭŜ ƪŜƴǘǘŜƪƛ ŘƛƐŜǊ ƪŀƳǳ 
ƪǳǊǳƳƭŀǊƤΣ ǎƛǾƛƭ ǘƻǇƭǳƳ ƪǳǊǳƭǳǒƭŀǊƤ ǾŜ Ƙŀǘǘŀ ȊŀƳŀƴ ȊŀƳŀƴ ǀȊŜƭ ǎŜƪǘǀǊ ƪǳǊǳƭǳǒƭŀǊƤ ŀǊŀǎƤƴŘŀ ōƛǊ ƪŀǊǒƤƭƤƪƭƤ 



          FATSA .9[95T¸9{T 

2010 ς нлмп {¢w!¢9WTY t[!bL    20 

 

 

 

ōŀƐƤƳƭƤƭƤƪ ŘǳǊǳƳǳƴǳƴ ǾŀǊ ƻƭŘǳƐǳ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ .ƛǊ ōŀǒƪŀ ƛŦŀŘŜ ƛƭŜΣ ōŜƭŜŘƛȅŜ ƛƭŜ ƪŜƴǘǘŜƪƛ ƘŜƳŜƴ ƘŜƳŜƴ ǘǸƳ 
ƪǳǊǳƳƭŀǊ ŀǊŀǎƤƴŘŀ ƘƛȊƳŜǘ ƛǒōƛǊƭƛƐƛ ƛƳƪŀƴƤ ǾŜ Ƙŀǘǘŀ ȊƻǊǳƴƭǳƭǳƐǳ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 
 

YŀȅƤǘƭƤ œŀƭƤǒƳŀΣ ōǸǊƻƪǊŀǘƛƪ ȅǀƴŜǘƛƳ ǎƛǎǘŜƳƛƴƛƴ ǘŜƳƭƛƴŘŜ ȅŜǊ ŀƭƳŀǎƤƴƤƴ ȅŀƴƤ ǎƤǊŀΣ ƪǳǊǳƳǎŀƭ ƘŀŦƤȊŀƴƤƴ 
ƻƭǳǒǘǳǊǳƭƳŀǎƤΣ ŀǊǒƛǾƭŜƴŜōƛƭŜŎŜƪ ōŜƭƎŜƭŜǊƛƴ ǸǊŜǘƛƭƳŜǎƛΣ ǾŜǊƛƳǎƛȊƭƛƐƛƴ ŀȊŀƭǘƤƭƳŀǎƤ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ǀƭœǸƳǸƴŜ 
ƛƳƪŀƴ ǾŜǊƳŜǎƛ Ǝƛōƛ ǇŜƪ œƻƪ ŦŀȅŘŀƭŀǊƤ Řŀ ƻƭŀƴ ōƛǊ œŀƭƤǒƳŀ ǳǎǳƭǸŘǸǊΦ ¸ŀǇƤƭŀƴ ƳǸŘǸǊƭǸkler anketinde genellikle 
ƪŀȅƤǘƭƤ œŀƭƤǒǘƤƪƭŀǊƤ ŎŜǾŀǇƭŀǊƤ ǾŜǊƛƭƳƛǒǘƛǊΦ CŀƪŀǘΣ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ōŜƭŜŘƛȅŜ ŘƤǒƤƴŘŀ ōŀǒƪŀ ƪǳǊǳƳƭŀǊƭŀ ƛƭŜǘƛǒƛƳƛƴŘŜ 
ȊŀƳŀƴ ȊŀƳŀƴ ƪŀȅƤǘ ǘǳǘǳƭŀƳŀŘƤƐƤΣ ǾŀǘŀƴŘŀǒƭŀǊŀ ǇƭŀƴƭƤ ƻƭƳŀȅŀǊŀƪ ǾŜǊƛƭŜƴ ōŀȊƤ ƘƛȊƳŜǘƭŜǊŘŜ ƪŀȅƤǘƭŀǊƤƴ ŀƪǎŀŘƤƐƤΣ 
ƳǸŘǸǊƭǸƪƭŜǊƛƴ ōŀǒƪŀ ōƛǊƛƳƭŜǊŜ ȅŀǊŘƤƳ ƻƭŀǊŀƪ ȅŜǊƛƴŜ ƎŜǘƛǊŘƛƐƛ ƎǀǊŜǾƭŜǊŘŜ ŘŜ ȊŀƳŀƴ ȊŀƳŀƴ ƪŀȅƤǘ ǘǳǘǳƭŀƳŀŘƤƐƤ 
ŘƛƭŜ ƎŜǘƛǊƛƭƳŜƪǘŜŘƛǊΦ YŀȅƤǘƭƤ œŀƭƤǒƳŀƴƤƴ ǀƴŜƳƭƛ ōƛǊ ōƻȅǳǘǳ ŘŀΣ ŀǊǒƛǾƭŜƳŜ ǾŜ ƪǳǊǳƳǎŀƭ ƘŀŦƤȊŀƴƤƴ ŀǊǒƛǾƭŜǊŜ 
ƛǒƭŜƴƳŜǎƛŘƛǊΦ !ƴƪŜǘŜ ŎŜǾŀǇ ǾŜǊŜƴ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ōƛǊ ƪƤǎƳƤΣ ȅŜǘŜǊƭƛ ŀǊǒƛǾƭŜƳŜ ȅŀǇƤƭŀƳŀŘƤƐƤΣ ƳŜǾŎǳǘ ŀǊǒƛǾ 
ǎƛǎǘŜƳƛƴƛƴ ǾŜ ŀǊǒƛǾ ƻŘŀƭŀǊƤƴƤƴ ȅŜǘŜǊǎƛȊ ƻƭŘǳƐǳ ǾŜ ǘŜƪƴƻƭƻƧƛŘŜƴ ŘŜ ȅŀǊŀǊƭŀƴŀǊŀƪ ȅŜƴƛ ōƛǊ ŀǊǒƛǾ ǎƛǎǘŜƳƛƴŜ 
ƎŜœƛƭƳŜǎƛƴŘŜ ŦŀȅŘŀ ōǳƭǳƴŘǳƐǳ ƪŀƴŀŀǘƭŜǊƛƴƛ ŘƛƭŜ ƎŜǘƛǊƳƛǒƭŜǊŘƛǊΦ  

aǸŘǸǊƭǸƪƭŜǊƛƴ ƎǀǊŜǾ ȅŀǇŀǊƪŜƴΣ ƳŜǾȊǳŀǘǘŀƴ ƪŀȅƴŀƪƭŀƴŀƴ ȅŜǘƪƛƭŜǊƛƴƛ ǘŀƳ ƻƭŀǊŀƪ ƪǳƭƭŀƴŀōƛƭƳŜ ŘǳǊǳƳƭŀǊƤƴŀ 
ƛƭƛǒƪƛƴ ǎƻǊǳƭŀǊŀ ǾŜǊƛƭŜƴ ŎŜǾŀǇƭŀǊŘŀΣ ȅŜǘƪƛƭŜǊƛƴ ƎŜƴŜƭƭƛƪƭŜ ƪǳƭƭŀƴƤƭŀōƛƭŘƛƐƛΣ ŀƴŎŀƪ ȊŀƳŀƴ ȊŀƳŀƴ ǎƛȅŀǎƛ ŜƴƎŜƭƭŜǊ ǾŜ 
ōŀǎƪƤƭŀǊ ǾŜ ǇŜǊǎƻƴŜƭ ȅŜǘŜǊǎƛȊƭƛƐƛ Ǝƛōƛ ƴŜŘŜƴƭŜǊƭŜ ōǳ ŀƭŀƴŘŀ Řŀ ōŀȊƤ ǎƤƪƤƴǘƤƭŀǊƤƴ ȅŀǒŀƴŘƤƐƤ ƛŦŀŘŜ ŜŘƛƭƳƛǒǘƛǊΦ  
 
тΦ .9[95T¸9bTb T4 ¸!tL{Lb5! T¸T[9 ¢TwT[a9{T D9w9Y9b ![!b[!w 
.ŜƭŜŘƛȅŜƴƛƴ ƪǳǊǳƳǎŀƭ ȅŀǇƤΣ ǇŜǊǎƻƴŜƭ ǎƛǎǘŜƳƛΣ ƛœ ƛǒƭŜȅƛǒ ǾŜ Ƙŀƭƪƭŀ ƛƭƛǒƪƛƭŜǊ Ǝƛōƛ ƛœ ȅŀǇƤȅƭŀ ƛƭƎƛƭƛ ŀƭŀƴƭŀǊƤƴŘŀ ƴŜ Ǝƛōƛ 
ƛȅƛƭŜǒǘƛǊƛƭƳŜƭŜǊƛƴ ȅŀǇƤƭƳŀǎƤ ƎŜǊŜƪǘƛƐƛ ƪƻƴǳǎǳƴŘŀ ƳǸŘǸǊƭǸƪƭŜǊƛƴ ǾŜ ǾŀǘŀƴŘŀǒƭŀǊƤƴ ƎǀǊǸǒǸ ŀƭƤƴƳƤǒǘƤǊΦ !ȅǊƤŎŀΣ 
ōŜƭŜŘƛȅŜ ƛƭŜ ŘŀƘŀ ǾŜǊƛƳƭƛ ōƛǊ œŀƭƤǒƳŀ ƻǊǘŀƳƤƴƤƴ ǎŀƐƭŀƴƳŀǎƤ ƛœƛƴ ƴŜƭŜǊ ȅŀǇƤƭŀōƛƭŜŎŜƐƛ ƪƻƴǳǎǳƴŘŀ Řŀ 
ǇŀȅŘŀǒƭŀǊƤƴ ƎǀǊǸǒƭŜǊƛƴŜ ȅŜǊ ǾŜǊƛƭƳƛǒǘƛǊΦ ¢ǸƳ ōǳ ƎŜǊƛ ŘǀƴǸǒƭŜǊΣ ŀǒŀƐƤŘŀ ƭƛǎǘŜƭŜƴƳŜƪǘŜ ǾŜȅŜǊƛ ƎŜƭŘƛƐince 
ŀƴŀƭƛȊŜ ǘŀōƛ ǘǳǘǳƭƳŀƪǘŀŘƤǊΦ 
 
aǸŘǸǊƭǸƪƭŜǊΣ ōŜƭŜŘƛȅŜƴƛƴ ƛœȅŀǇƤǎƤƴŘŀ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ƎŜǊŜƪŜƴ ǳƴǎǳǊƭŀǊ ƻƭŀǊŀƪ Ŝƴ ŦŀȊƭŀ ƪǳǊǳƳ ƛœƛ ƪƻƻǊŘƛƴŀǎȅƻƴΣ 
ƪŀƭƛŦƛȅŜ ǇŜǊǎƻƴŜƭ ǘŜŘŀǊƛƪ ŜŘƛƭƳŜǎƛΣ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳ ŜƪǎƛƪƭƛƐƛ ǾŜ Ƙŀƭƪƭŀ TƭƛǒƪƛƭŜǊ ǎƛǎǘŜƳƛƴƛƴ ƛȅƛƭŜǒǘƛǊƛƭƛǇ ōǳ alanda 
œŀƭƤǒŀƴ ǇŜǊǎƻƴŜƭƛƴ ƴƛǘŜƭƛƪƭƛ ƘŀƭŜ ƎŜǘƛǊƛƭƳŜǎƛ ǸȊŜǊƛƴŘŜ ŘǳǊƳŀƪǘŀŘƤǊƭŀǊΦ mȊŜƭƭƛƪƭŜ ǇŜǊǎƻƴŜƭƭŜ ƛƭƎƛƭƛ ǎƻǊǳƴƭŀǊƤƴ ŘƛƭŜ 
ƎŜǘƛǊƛƭƳŜǎƛ ŀƴƭŀƳƭƤŘƤǊΦ tŜǊǎƻƴŜƭ ǎŀȅƤǎƤƴƤƴ ƻǇǘƛƳŀƭ ƘŀƭŜ ƎŜǘƛǊƛƭƳŜǎƛΣ ƴƛǘŜƭƛƪƭŜǊƛƴƛƴ ŀǊǘƤǊƤƭƳŀǎƤ ǾŜ ƳƻǊŀƭ ǾŜ 
ƳƻǘƛǾŀǎȅƻƴ ǎƻǊǳƴǳƴǳƴ ǀƴŎŜƭƛƪƭŜ ŘƛƪƪŀǘŜ ŀƭƤƴƤǇ œǀȊǸƭƳŜǎƛƴŘŜ ŦŀȅŘŀ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  
 
уΦ t!¸5! [!w[! T[T YT[9w 
.ŜƭŜŘƛȅŜƭŜǊΣ ȅŜǊŜƭ ȅǀƴŜǘƛƳ ōƛǊƛƳƭŜǊƛ ƻƭŘǳƪƭŀǊƤ ƛœƛƴΣ ȅŜǊŜƭ ǇŀȅŘŀǒƭŀǊƤƴ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ǸǊŜǘƛƭƳŜǎƛ ǾŜ 
ǎǳƴǳƳǳƴŘŀƪƛ ƪŀǘƪƤƭŀǊƤ ȅŀŘǎƤƴŀƳŀȊΦ  .ǳ ƴŜŘŜƴƭŜΣ ōŜƭŜŘƛȅŜƭŜǊƛƴ ǎǘǊŀǘŜƧƛ ǸǊŜǘƳŜ ǾŜ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊƤƴƤ 
ƻƭǳǒǘǳǊƳŀ ŀǒŀƳŀƭŀǊƤƴŘŀ ǇŀȅŘŀǒƭŀǊƤƴ ƎǀǊǸǒƭŜǊƛ ŀƭƳŀ ǾŜ ōǳ ƎǀǊǸǒƭŜǊƛ ŀƴŀƭƛȊ ŜŘŜǊŜƪ ŘŜƐŜǊƭŜƴŘƛǊƳŜƭŜǊƛ ǀƴŜƳ 
ǘŀǒƤƳŀƪǘŀŘƤǊΦ .ǳ ƴŜŘŜƴƭŜΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ŘƤǒ ǇŀȅŘŀǒƭŀǊƤ ƪƻƴǳƳǳƴŘŀƪƛ ƪǳǊǳƳ ǾŜ ƪǳǊǳƭǳǒƭŀǊƭŀΣ ƻƴƭŀǊƤƴ 
Fatsa Belediyeǎƛ ƘŀƪƪƤƴŘŀƪƛ ƎǀǊǸǒƭŜǊƛΣ ōŜƭŜŘƛȅŜ ƛƭŜ ƛƭƛǒƪƛƭŜǊƛΣ ƻǊǘŀƪ ƛǒ ȅŀǇƳŀ ƪƻƴǳǎǳƴŘŀƪƛ ƛǎǘŜƪƭƛƭƛƪƭŜǊƛ ǾŜ 
ōŜƭŜŘƛȅŜŘŜ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛƴƛ ǘŀƭŜǇ ŜǘǘƛƪƭŜǊƛ ƘǳǎǳǎƭŀǊ Ǝƛōƛ ƪƻƴǳƭŀǊƤ ƛœŜǊŜƴ ōƛǊ ŀƴƪŜǘ ȅŀǇƤƭƳƤǒ ǾŜ ŀƴƪŜǘ ǎƻƴǳœƭŀǊƤ 
ŀƴŀƭƛȊ ŜŘƛƭƳƛǒǘƛǊΦ 
 
.ǳƴŀ ƎǀǊŜΣ ƪǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ǾŜ ōƛǊƛƳƭŜǊƛƴƛƴ ȅŀǇƳŀƪǘŀ ƻƭŘǳƪƭŀǊƤ ƘƛȊƳŜǘƭŜǊ ƘŀƪƪƤƴŘŀ ƻǊǘŀ 
ŘǸȊŜȅŘŜ ό ҈ ттύ ōƛƭƎƛ ǎŀƘƛōƛ ƻƭŘǳƪƭŀǊƤƴƤ ƛŦŀŘŜ ŜǘƳŜƪǘŜŘƛǊƭŜǊΦ «ǎǘ ŘǸȊŜȅŘŜ ōƛƭƎƛ ǎŀƘƛōƛ ƻƭŘǳƐǳƴǳ ƛŦŀŘŜ 
ŜŘŜƴƭŜǊƛƴ ƻǊŀƴƤ  ҈ мр ǾŜ ŀƭǘ ŘǸȊŜȅŘŜ ōƛƭƎƛ ǎŀƘƛōƛ ƻƭŘǳƐǳƴǳ ƛŦŀŘŜ ŜŘŜƴƭŜǊƛƴ ƻǊŀƴƤ ƛǎŜ ҈ у ŎƛǾŀǊƤƴŘŀŘƤǊΦ .ƛǊŜȅǎŜƭ 
ǇŀȅŘŀǒƭŀǊƤƴ ōƛƭƎƛ ŘǸȊŜȅƛ ƛǎŜ ǘŀƳŀƳŜƴ ό҈ мллύ ƻǊǘŀ ŘǸȊŜȅŘŜŘƛǊΦ .ǳ ŘŀΣ ǇŀȅŘŀǒƭŀǊƤƴ ƘŜǊ ƴŜ ƪŀŘŀǊ ōŜƭŜŘƛȅŜ ǾŜ 
ƘƛȊƳŜǘƭŜǊƛ ƘŀƪƪƤƴŘŀ ȅŜǘŜǊƭƛ ŘŜǊŜŎŜŘŜ ōƛƭƎƛǎƛ ƻƭƳŀƪǘŀȅǎŀ ŘŀΣ ōŜƭŜŘƛȅŜ ƛƭŜ ǇŀȅŘŀǒƭŀǊƤ ŀǊŀǎƤƴŘŀ ƛƭŜǘƛǒƛƳ ǾŜ 
koordinasȅƻƴǳƴ ŘŀƘŀ Řŀ ƛȅƛƭŜǒǘƛǊƛƭŜōƛƭŜŎŜƐƛƴƛ ƎǀǎǘŜǊƳŜƪǘŜŘƛǊΦ 
 
YǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊΣ ōŜƭŜŘƛȅŜ ƛƭŜ ƛƭƎƛƭƛ ōƛƭƎƛƭŜǊƛ Ŝƴ ŦŀȊƭŀ άƪǳǊǳƳŘŀ œŀƭƤǒŀƴ ƪƛǒƛƭŜǊ ƪŀƴŀƭƤȅƭŀέ ό҈ооύ ǾŜ ƳŜŘȅŀ 
ƪŀƴŀƭƤȅƭŀ ό҈олύΣ ŘŀƘŀ ǎƻƴǊŀ Řŀ άōŜƭŜŘƛȅŜ ōƛǊƛƳƭŜǊƛƴŘŜƴ ƘƛȊƳŜǘ ŀƭƤǊƪŜƴέ ό҈ нлύ ǾŜ άƪǳǊǳƳǎŀƭ ƛƭƛǒƪƛ ǾŜ 
ƻǊǘŀƪƭƤƪƭŀǊ ȅƻƭǳȅƭŀ άό ҈млύΣ  ŀƭŘƤƪƭŀǊƤ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ .ŜƭŜŘƛȅŜƴƛƴ ƛƴǘŜǊƴŜǘ ǎƛǘŜǎƛ ŀǊŀŎƤƭƤƐƤȅƭŀ ƘŀōŜǊ ŀƭƳŀ ƻǊŀƴƤ 
ƻƭŘǳƪœŀ ŘǸǒǸƪǘǸǊ ό҈ тύΦ  .ƛǊŜȅǎŜƭ ǇŀȅŘŀǒƭŀǊƤƴ ƘŀōŜǊ ŀƭƳŀ ƪŀƴŀƭƭŀǊƤ Řŀ ōŜƴȊŜǊƭƛƪ ƎǀǎǘŜǊƳŜƪǘŜŘƛǊΥ aŜŘȅŀ 
ƪŀƴŀƭƤȅƭŀ ό҈рлύ Σ άƪǳǊǳƳŘŀ œŀƭƤǒŀƴ ƪƛǒƛƭŜǊ ƪŀƴŀƭƤȅƭŀέ ό҈ооύ ǾŜ άōŜƭŜŘƛȅŜ ōƛǊƛƳƭŜǊƛƴŘŜƴ ƘƛȊƳŜǘ ŀƭƤǊƪŜƴέ ό҈ мтύΦ 
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.ǳ ŘŀΣ ōŜƭŜŘƛȅŜƴƛƴ ǇŀȅŘŀǒƭŀǊƭŀ ƛƭŜǘƛǒƛƳ ǾŜ ƪƻƻǊŘƛƴŀǎȅƻƴ ƛœƛƴ ōƛǊŘŜƴ ŦŀȊƭŀ ƪŀƴŀƭƤ ƪǳƭƭŀƴƳŀǎƤ ƎŜǊŜƪǘƛƐƛƴƛ ǾŜ ōǳ 
ŀǊŀŘŀ ƪǳǊǳƳǎŀƭ ƛƴǘŜǊƴŜǘ ǎƛǘŜǎƛƴƛ ŘŀƘŀ ƪǳƭƭŀƴƤƭƤǊ ƘŀƭŜ ƎŜǘƛǊƳŜƪ ƛœƛƴ œǀȊǸƳƭŜǊ ǸǊŜǘƳŜǎƛ ƎŜǊŜƪǘƛƐƛƴƛ ƻǊǘŀȅŀ 
œƤƪŀǊƳŀƪǘŀŘƤǊΦ 
 
YǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊΣ ōŜƭŜŘƛȅŜ ƛƭŜ ƛƭƛǒƪƛƭŜǊƛƴŘŜ ōŜƭŜŘƛȅŜ ǇŜǊǎƻƴŜƭƛƴƛƴ ƪŜƴŘƛƭŜǊƛƴŜ ŘŀǾǊŀƴƤǒƭŀǊƤ ƪƻƴǳǎǳƴŘŀ 
ƻƭŘǳƪœŀ ƛȅƛƳǎŜǊ ƎǀǊǸƴƳŜƪǘŜŘƛǊƭŜǊΦ tŀȅŘŀǒƭŀǊƤƴ ҈ рпǸ ōŜƭŜŘƛȅŜ ȅǀƴŜǘƛŎƛ ǾŜ œŀƭƤǒŀƴƭŀǊƤƴƤƴ ŘŀǾǊŀƴƤǒƭŀǊƤƴƤ ƛȅƛΣ ҈ 
ноǸ ȅŜǘŜǊƭƛΣ ҈ ноǸ ǾŜ ƪƤǎƳŜƴ ȅŜǘŜǊƭƛ ƻƭŀǊŀƪ ŘŜƐŜǊƭŜƴŘƛǊƳŜƪǘŜŘƛǊΦ .ƛǊŜȅǎŜƭ ǇŀȅŘŀǒƭŀǊƤƴ ƛǎŜ ҈ трƛ άƛȅƛέΣ ҈нрƛ 
άƪƤǎƳŜƴ ȅŜǘŜǊƭƛέ ƻƭŀǊŀƪ ŎŜǾŀǇ ǾŜǊƳƛǒƭŜǊŘƛǊΦ  
 

DǊŀŦƛƪΥ .ŜƭŜŘƛȅŜ ȅǀƴŜǘƛŎƛ ǾŜ œŀƭƤǒŀƴƭŀǊƤƴƤƴ ƪǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊŀ ƪŀǊǒƤ ȅŀƪƭŀǒƤƳƭŀǊƤ 

Ķyi

54%
Kēsmen yeterli

23%

Yeterli

23%

 
 

PaydŀǒƭŀǊƤƴ ҈ ттǎƛ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ƛƭŜ ƪǳǊǳƳǎŀƭ ƛƭƛǒƪƛƭŜǊƛ ŜǎƴŀǎƤƴŘŀ ōƛǊ ǎƻǊǳƴƭŀ ƪŀǊǒƤƭŀǒƳŀŘƤƪƭŀǊƤƴƤ 
belirtmektedirler.  

 

 

 

DǊŀŦƛƪΥ tŀȅŘŀǒƭŀǊƤƴ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ǾŜ ōƛǊƛƳƭŜǊƛȅƭŜ ƪǳǊǳƳǎŀƭ ƳǸƴŀǎŜōŜǘƭŜǊƛƴƛȊ ǎƤǊŀǎƤƴŘŀ ǎƻǊǳƴƭŀ 
ƪŀǊǒƤƭŀǒƳŀ ƻǊŀƴƤ 

Evet

23%

Hayēr

77%

Evet

Hayēr

 
 
Belediyenin, paydaǒƭŀǊƭŀ ȅŀǇƳƤǒ ƻƭŘǳƐǳ ƛǒōƛǊƭƛƪƭŜǊƛƴŘŜ ǇŀȅŘŀǒƭŀǊŀ ƪŀǊǒƤ ǘǳǘǳƳǳ ƪƻƴǳǎǳƴŘŀ ƛǎŜΣ ƻƭǳƳƭǳ ōƛǊ 
ǘŀōƭƻ ƪŀǊǒƤƳƤȊŀ œƤƪƳŀƪǘŀŘƤǊΦ tŀȅŘŀǒƭŀǊƤƴ ҈ рфǳ ōŜƭŜŘƛȅŜƴƛƴ ǘǳǘǳƳǳƴǳ ȅŜǘŜǊƭƛ ǾŜ ҈ооǸ ƪƤǎƳŜƴ ȅŜǘŜǊƭƛ ƻƭŀǊŀƪ 
ŘŜƐŜǊƭŜƴŘƛǊƛǊƪŜƴΣ  ҈ уƛ ōǳ ƪƻƴǳŘŀ ŦƛƪƛǊ ōŜƭƛǊǘƳŜƳƛǒǘƛǊΦ   
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               DǊŀŦƛƪΥ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ǇŀȅŘŀǒƭŀǊƭŀ ƛǒōƛǊƭƛƐƛƴŘŜ ǘǳǘǳƳǳƴǳƴ ȅŜǘŜǊƭƛƭƛƐƛ 

Bir fikrim yok

8%

Kēsmen yeterli

33%Yeterli

59%

 
 
tŀȅŘŀǒƭŀǊƤƴ % 82ΩǎƛΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ƛƭŜ ƛǒōƛǊƭƛƐƛ ƛœŜǊƛǎƛƴŘŜ ȅŀǇŀōƛƭŜŎŜƐƛ Ŝƴ ŀȊ ōƛǊ ŦŀŀƭƛȅŜǘ ƻƭŘǳƐǳ 
ƎǀǊǸǒǸƴŘŜŘƛǊΦ  
 
фΦ C!¢{!ΩbLb mb9a[T {hw¦b[!wL ±9 .9[95T¸9bTb .¦ {hw¦b[!wL 4m½a959YT .! !wL{L 
 
CŀǘǎŀΣ hǊǘŀ YŀǊŀŘŜƴƛȊΩŘŜ ȅŜǊ ŀƭŀƴ ƻǊǘŀ ōǸȅǸƪƭǸƪǘŜ ōƛǊ ƛƭœŜ ƳŜǊƪŜȊƛŘƛǊΦ .ŀǒƪŀ ǒŜƘƛǊƭŜǊŘŜ ƳŜǾŎǳǘ ƻƭŀƴ ǇŜƪ œƻƪ 
ǎƻǊǳƴ ŀȊ ǾŜȅŀ œƻƪ ōǳ ǒŜƘǊƛƳƛȊŘŜ ŘŜ ǾŀǊŘƤǊΦ !ȅǊƤŎŀΣ CŀǘǎŀΩƴƤƴ ōǀƭƎŜǎŜƭ ǾŜȅŀ ȅŜǊŜƭ ǒŀǊǘƭŀǊƤƴŘŀƴ ƪŀȅƴŀƪƭŀƴŀƴ 
ǀƴŜƳƭƛ ǎƻǊǳƴƭŀǊƤ Řŀ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ Cŀǘǎŀ ǒŜƘǊƛƴƛƴ ȅŜǊŜƭ ƴƛǘŜƭƛƪǘŜƪƛ ǎƻǊǳƴƭŀǊƤƴƤƴ ƘŜƳŜƴ ƘŜǇǎƛƴƛƴ Cŀǘǎŀ 
.ŜƭŜŘƛȅŜǎƛ ǘŀǊŀŦƤƴŘŀƴ œǀȊǸƭƳŜǎƛ ȅǀƴǸƴŘŜƪƛ ǘƻǇƭǳƳǎŀƭ ōŜƪƭŜƴǘƛΣ ōŜƭŜŘƛȅŜƴƛƴ ƪŀƴǳƴŘŀƪƛ ƎǀǊŜǾƭŜǊƛƴƛƴ ȅŀƴƤƴŘŀ 
Ŝƪ ǎƻǊǳƳƭǳƭǳƪƭŀǊ Řŀ ǸǎǘƭŜƴƳŜǎƛƴƛ ƎŜǊŜƪǘƛǊƳŜƪǘŜŘƛǊΦ !ƴŎŀƪΣ ƘƛȊƳŜǘ ŀƭŀƴƤ ƎŜƴƛǒ ƻƭƳŀǎƤƴŀ ǊŀƐƳŜƴ ŦƛȊƛƪƛΣ 
ǇŜǊǎƻƴŜƭ ǾŜ ƴŀƪŘƛ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ȅŜǘŜǊǎƛȊ ƻƭƳŀǎƤΣ  ōŜƭŜŘƛȅŜƴƛƴ ōǳ ƘƛȊƳŜǘ ŀƭŀƴƭŀǊƤ ŀǊŀǎƤƴŘŀ ǀƴŜƳ ǾŜ ǀƴŎŜƭƛƪ 
ǎƤǊŀǎƤƴŀ ǳȅƎǳƴ ōƛǊ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ȅŀǇƳŀǎƤ ǾŜ ƘƛȊƳŜǘƭŜǊƛƴƛ ǀƴŎŜƭƛƪƭƛ ŀƭŀƴƭŀǊŀ ƪŀȅŘƤǊƳŀǎƤƴƤ ƎŜǊŜƪǘƛǊƳŜƪǘŜŘƛǊΦ  
 
Cŀǘǎŀ ƪŜƴǘƛƴƛƴ ǀƴŎŜƭƛƪƭƛ ǎƻǊǳƴƭŀǊƤƴƤƴ ƘŀƴƎƛƭŜǊƛ ƻƭŘǳƐǳ ǾŜ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ōǳ ǎƻǊǳƴƭŀǊƤ œǀȊƳŜŘŜ ƴŜ ǀƭœǸŘŜ 
ōŀǒŀǊƤƭƤ ƻƭŘǳƐǳƴǳƴ ȅŀƴƤƴŘŀΣ ƘŀƴƎƛ ŀƭŀƴƭŀǊŘŀ ōŀǒŀǊƤƭƤ ƻƭŘǳƐǳ ǾŜ ǀƴǸƳǸȊŘŜƪƛ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ŘǀƴŜƳƛƴŘŜ 
ōŜƭŜŘƛȅŜƴƛƴ ƘŀƴƎƛ ŀƭŀƴƭŀǊŘŀ ƘƛȊƳŜǘƭŜǊƛƴƛ ȅƻƐǳƴƭŀǒǘƤǊƳŀǎƤ ƎŜǊŜƪǘƛƐƛ ŘŜ  ŀǊŀǒǘƤǊƤƭƳŀƪǘŀŘƤǊΦ 
aǸŘǸǊƭǸƪƭŜǊΣ ǇŀȅŘŀǒƭŀǊ ǾŜ ǾŀǘŀƴŘŀǒƭŀǊŀ ȅǀƴŜƭƛƪ ŀƴƪŜǘƭŜǊŘŜ ŀǊŀǒǘƤǊƤƭƳƤǒǘƤǊΦ 
 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ƪǳǊǳƳǎŀƭ ǇŀȅŘŀǒƭŀǊƤΣ ōŜƭŜŘƛȅŜŎƛƭƛƪ ŀœƤǎƤƴŘŀƴ ƪŜƴǘƛƴ Ŝƴ ǀƴŜƳƭƛ ǎƻǊǳƴƭŀǊƤƴƤ ǎƤǊŀǎƤȅƭŀΥ 4ŜǾǊŜ 
ve temizlik hizmetleriniƴ ȅŜǘŜǊǎƛȊƭƛƐƛΣ CŀƪƛǊƭƛƪ ǾŜ ǎƻǎȅŀƭ ǇǊƻƧŜƭŜǊƛƴ ȅŜǘŜǊǎƛȊƭƛƐƛΣ ¸Ŝƴƛ ƎŜƭƛǊ ƪŀȅƴŀƪƭŀǊƤƴƤƴ 
ȅŀǊŀǘƤƭŀƳŀƳŀǎƤΣ ¸ƻƭΣ ƪǀǇǊǸΣ ŎŀŘŘŜ ōŀƪƤƳƤ Ǝƛōƛ Ǹǎǘ ȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ȅŜǘŜǊǎƛȊƭƛƐƛΤ {ǳ ǾŜ ƪŀƴŀƭƛȊŀǎȅƻƴ 
ŀƭǘȅŀǇƤǎƤƴƤƴ ȅŜǘŜǊǎƛȊƭƛƐƛΤ TƳŀǊ ǾŜ ǒŜƘƛǊŎƛƭƛƪ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ȅŜǘŜǊǎƛȊƭƛƐƛ ǾŜ TǎǘƛƘŘŀƳ ȅŀǊŀǘƤƭŀƳŀƳŀǎƤ ƻƭŀǊŀƪ 
ǎƤǊŀƭŀƳŀƪǘŀŘƤǊΦ .ƛǊŜȅǎŜƭ ǇŀȅŘŀǒƭŀǊƤƴ ǎƤǊŀƭŀƳŀǎƤ ƛǎŜΥ TǒǎƛȊƭƛƐƛƴ œǀȊǸƳǸ ǾŜ ƛǎǘƛƘŘŀƳ ȅŀǊŀǘƤƭƳŀǎƤΤ {ǳ ǾŜ 
ƪŀƴŀƭƛȊŀǎȅƻƴ ŀƭǘȅŀǇƤǎƤΤ ¸Ŝƴƛ ƎŜƭƛǊ ƪŀȅƴŀƪƭŀǊƤ ȅŀǊŀǘƤƭƳŀǎƤΤ ¸ƻƭΣ ƪǀǇǊǸΣ ŎŀŘŘŜ ōŀƪƤƳƤ Ǝƛōƛ Ǹǎǘ ȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛΤ 
4ŜǾǊŜ ƘƛȊƳŜǘƭŜǊƛΤ {ƻǎȅŀƭ ƪƻƴǳƭŀǊ ǾŜ ŦŀƪƛǊƭƛƐƛƴ œǀȊǸƳǸ ƛƭŜ ƛƭƎƛƭƛ ǇǊƻƧŜƭŜǊ ǾŜ ƛƳŀǊ ǾŜ ǒŜƘƛǊŎƛƭƛƪ ƘƛȊƳŜǘƭŜǊƛ 
ǒŜƪƭƛƴŘŜŘƛǊΦ IŜǊ ƪŜƴǘǘŜ ƎŜƴŜƭƭƛƪƭŜ ǾŀǊ ƻƭŀƴ ōǳ ǎƻǊǳƴƭŀǊƤƴ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴŘŜ ŘƛƪƪŀǘŜ ŀƭƤƴŀŎŀƪ ȅǀƴǸΣ ǎƻǊǳƴƭŀǊ 
ŀǊŀǎƤƴŘŀ ǀƴŜƳ ǾŜ ǀƴŎŜƭƛƪ ǎƤǊŀƭŀƳŀǎƤŘƤǊΦ ¸Ŝƴƛ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀƳŀ ŘǀƴŜƳƛƴŘŜ ōǳ ǎƻǊǳƴƭŀǊƭŀ ǀƴŎŜƭƛƪ 
ŘŜǊŜŎŜǎƛƴŜ ƎǀǊŜ ƛƭƎƛƭŜƴƛƭƳŜǎƛ ǾŜ œǀȊǸƳ ōǳƭǳƴƳŀǎƤ ƎŜǊŜƪƳŜƪǘŜŘƛǊΦ 
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DǊŀŦƛƪΥ .ƛǊŜȅǎŜƭ ǇŀȅŘŀǒƭŀǊƤƴ ƎǀȊǸȅƭŜ Cŀǘǎŀ ǒŜƘǊƛƴƛƴ ǀƴŜƳ ǾŜ ǀƴŎŜƭƛƪ ǎƤǊŀƭŀƳŀǎƤ 
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Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴΣ ǒŜƘǊƛƴ ȅǳƪŀǊƤŘŀ ǀƴŜƳ ǾŜ ǀƴŎŜƭƛƪ ǎŜǾƛȅŜǎƛ ōŜƭƛǊǘƛƭŜƴ ǎƻǊǳƴƭŀǊƤƴƤ œǀȊƳŜŘŜ ƴŜ ǀƭœǸŘŜ 
ōŀǒŀǊƤƭƤ ƻƭŘǳƐǳΣ ƪƻƴǳǎǳƴŘŀΣ ƳǸŘǸǊƭǸƪƭŜǊ ƎŜƴŜƭƭƛƪƭŜ ƻƭǳƳƭǳ ƪŀƴŀŀǘŜ ǎŀƘƛǇǘƛǊƭŜǊΦ ҈моǸ ōŜƭŜŘƛȅŜƴƛƴ œƻƪ 
ōŀǒŀǊƤƭƤΣ ҈рлǎƛ ōŀǒŀǊƤƭƤ ǾŜ ҈нрƛ ŘŜ ƪƤǎƳŜƴ ōŀǒŀǊƤƭƤ ƻƭŘǳƐǳƴǳ ŘǸǒǸƴǸǊƪŜƴΣ ōŜƭŜŘƛȅŜȅƛ ōŀǒŀǊƤǎƤȊ ōǳƭŀƴƭŀǊƤƴ 
ƻǊŀƴƤ ǎŀŘŜŎŜ ҈сŘŀ ƪŀƭƳŀƪǘŀŘƤǊΦ .ǳ ŘǳǊǳƳΣ ōŜƭŜŘƛȅŜ ȅǀƴŜǘƛŎƛƭŜǊƛ ǾŜ œŀƭƤǒŀƴƭŀǊƤƴƤƴ ƪŜƴŘƛƭŜǊƛƴŘŜƴ ŜƳƛƴ 
ƻƭŘǳƪƭŀǊƤ ŀƴƭŀƳƤƴŀ ƎŜƭƳŜƪǘŜŘƛǊΦ !ǒŀƐƤŘŀƪƛ ƎǊŀŦƛƪǘŜƴ ŘŜ ƎǀǊǸƭŜŎŜƐƛ ǸȊŜǊŜΣ ǾŀǘŀƴŘŀǒƭŀǊ Řŀ ōŜƭŜŘƛȅŜȅŜƛ ƻƭŘǳƪœŀ 
ōŀǒŀǊƤƭƤ ōǳƭƳŀƪǘŀŘƤǊƭŀǊΦ  
 
 

 
Grafik: VatandaǒƭŀǊƤƴ DǀȊǸȅƭŜ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ .ŀǒŀǊƤǎƤ 
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aǸŘǸǊƭǸƪƭŜǊŜ ƎǀǊŜΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ άȅƻƭΣ ƪǀǇǊǸΣ ŎŀŘŘŜ ōŀƪƤƳƤ Ǝƛōƛ Ǹǎǘ ȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛέΣ άœŜǾǊŜ ǾŜ ǘŜƳƛȊƭƛƪ 
ƘƛȊƳŜǘƭŜǊƛέ ǾŜ άǎƻǎȅŀƭ ōŜƭŜŘƛȅŜŎƛƭƛƪ ǾŜ ŦŀƪƛǊƭƛƐƛƴ œǀȊǸƳǸ ƛƭŜ ƛƭƎƛƭƛ ǇǊƻƧŜƭŜǊ ǸǊŜǘƳŜέ ŀƭŀƴƭŀǊƤƴŘŀΣ ŘƛƐŜǊ 
ŀƭŀƴƭŀǊŘŀƴ ŘŀƘŀ ōŀǒŀǊƤƭƤ ƻƭƳŀƪǘŀŘƤǊΦ ±ŀǘŀƴŘŀǒƭŀǊ ƛǎŜΣ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ ƘƛȊƳŜǘ ŀƭŀƴƭŀǊƤƴŘŀƴ ǎƤǊŀǎƤȅƭŀ 
άœŜǾǊŜ ǾŜ ǘŜƳƛȊƭƛƪ ƘƛȊƳŜǘƭŜǊƛέΣ άǎǳ ǾŜ ƪŀƴŀƭƛȊŀǎȅƻƴ Ǝƛōƛ ŀƭǘȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛέ ǾŜ άȅƻƭΣ ƪǀǇǊǸΣ ŎŀŘŘŜ ōŀƪƤƳƤ Ǝƛōƛ 
Ǹǎǘ ȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛέƴŘŜ ƎǀǊŜŎŜƭƛ ƻƭŀǊŀƪ ŘŀƘŀ ōŀǒŀǊƤƭƤΤ ŀƴŎŀƪ ǾŜ άƛƳŀǊ ǾŜ ǒŜƘƛǊŎƛƭƛƪέΣ άǎƻǎȅŀƭ ōŜƭŜŘƛȅŜŎƛƭƛƪ ǾŜ 
ŦŀƪƛǊƭƛƐƛƴ œǀȊǸƳǸ ƛƭŜ ƛƭƎƛƭƛ ǇǊƻƧŜƭŜǊ ǸǊŜǘƳŜέ ǾŜ άƛǒǎƛȊƭƛƐƛƴ œǀȊǸƳǸ ǾŜ ƛǎǘƛƘŘŀƳ ȅŀǊŀǘƤƭƳŀǎƤέ ƘƛȊƳŜǘƭŜǊƛƴŘŜ 
ƎǀǊŜŎŜƭƛ ƻƭŀǊŀƪ ŘŀƘŀ ŀȊ ōŀǒŀǊƤƭƤ ƻƭŘǳƐǳƴǳ ŘǸǒǸƴƳŜƪǘŜŘƛǊƭŜǊΦ  
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Grafik: VatŀƴŘŀǒƭŀǊƤƴ DǀȊǸȅƭŜ .ŜƭŜŘƛȅŜƴƛƴ .ŀǒŀǊƤƭƤ hƭŘǳƐǳ !ƭŀƴƭŀǊ 
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.ǳ ƻǊŀƴƭŀǊΣ ŀȅƴƤ ȊŀƳŀƴŘŀ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΩƴƛƴ нлмл-нлмп {ǘǊŀǘŜƧƛƪ tƭŀƴƤ ŘǀƴŜƳƛƴŘŜ ǀƴŜƳ ǾŜ ǀƴŎŜƭƛƪ 
ǾŜǊƳŜǎƛ ƎŜǊŜƪŜƴ ŀƭŀƴƭŀǊƤƴ ǎƤǊŀƭŀƳŀǎƤ ŀƴƭŀƳƤƴŀ Řŀ ƎŜƭƳŜƪǘŜŘƛǊΦ 

 

 
 
D- 5L  49±w9 !b![ƛ½T 
PEST (Politik, 9ƪƻƴƻƳƛƪΣ {ƻǎȅŀƭ ǾŜ ¢ŜƪƴƻƭƻƧƛƪ 4ŜǾǊŜύ ŀƴŀƭƛȊƛƴŘŜ ŀƳŀœΣ ǘŜƳŀǎǘŀ ōǳƭǳƴŘǳƐǳƳǳȊ ŎƻƐǊŀŦƛ ŀƭŀƴŘŀ 
ŀƴŀ ŜƐƛƭƛƳƭŜǊƛΣ ƎŜƭƛǒƛƳ ŜƐƛƭƛƳƭŜǊƛƴƛ ǾŜ ŘŜƐƛǒƛƪƭƛƪƭŜǊƛ ǘŀƘƳƛƴ ŜŘŜōƛƭƳŜƪ ǾŜ ǇƭŀƴƤƳƤȊƤ ŘƻƐǊǳ ōƛǊ ǒŜƪƛƭŘŜ 
ȅŀǇŀōƛƭƳŜƪǘƛǊΦ {ǀȊ ƪƻƴǳǎǳ ŘŜƐƛǒƛƪƭƛƪƭŜǊ ŜƪƻƴƻƳƛΣ ǊŜƪŀōŜǘΣ ǎƛȅŀǎŀƭ ƎŜƭƛǒƳŜƭŜǊΣ ǘŜƪƴƻƭƻƧƛ ǾŜ ǘƻǇƭǳƳǎŀƭ ȅŀǇƤ Ǝƛōƛ 
œŜǒƛǘƭƛ ƪƻƴǳƭŀǊŘŀ ƻƭŀōƛƭƛǊΦ TƴŎŜƭŜƳŜƳƛȊ ƎŜǊŜƪŜƴ ōǸǘǸƴ ōǳ ƘǳǎǳǎƭŀǊ ƪǳǊǳƳǳƳǳȊ ƛœƛƴ œŜǾǊŜŘŜ ƳŜǾŎǳǘ ŦƤǊǎŀǘ ǾŜ 
ǘŜƘŘƛǘ ŦŀƪǘǀǊƭŜǊƛƴƛ ƻǊǘŀȅŀ ƪƻȅŀŎŀƪǘƤǊΦ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ǘŜƳŜƭ ŀƭƤƴŀǊŀƪ ōŜƭƛǊƭŜƴŜƴΣ ōŀǒƭƤŎŀ ǎǘǊŀǘŜƧƛƪ ŦƤǊǎŀǘ ǾŜ 
ǘŜƘŘƛǘ ŦŀƪǘǀǊƭŜǊƛΣ ŀǒŀƐƤŘŀ ƪƤǎŀŎŀ ŜƭŜ ŀƭƤƴƳŀƪǘŀŘƤǊΦ  
 
aΦ    5ŜǾƭŜǘ ǾŜ ȅŜǊŜƭ ȅǀƴŜǘƛƳ ŘǸȊŜƴƭŜƳŜƭŜǊƛƴŜ ƛƭƛǒƪƛƴ ŦŀƪǘǀǊƭŜǊ  
5ŜǾƭŜǘƛƴ œŜǒƛǘƭƛ ƪŀǘƳŀƴƭŀǊƤƴƤƴΣ ǀȊŜƭƭƛƪƭŜ ƳŜǊƪŜȊƛ ƘǸƪǸƳŜǘƛƴ ǀƴŎŜƭƛƪƭŜǊƛΣ ŦŀŀƭƛȅŜǘƭŜǊƛ ǾŜ ŜƐƛƭƛƳƭŜǊƛΣ  ōŜƭŜŘƛȅŜƴƛƴ 
stratejik seœƛƳƭŜǊƛ ǸȊŜǊƛƴŜ Ŝǘƪƛƭƛ ƻƭƳŀƪǘŀΣ ōŜƭŜŘƛȅŜƴƛƴ ƛƳƪŀƴ ǾŜ ŦƤǊǎŀǘƭŀǊƤƴƤ ǾŜȅŀ ǘŜƘƭƛƪŜƭŜǊƛƴƛΣ ōŀȊŜƴ ŘŜ ƘŜǊ 
ƛƪƛǎƛƴƛ ŘŜ ŀǊǘǘƤǊƤŎƤ Ŝǘƪƛ ȅŀǇƳŀƪǘŀŘƤǊΦ mǊƴŜƐƛƴ ƳŜǊƪŜȊƛ ȅǀƴŜǘƛƳƛƴ ǎƻƴ ȅƤƭƭŀǊŘŀ ōƛǊ ǘŀƪƤƳ ȅŜǘƪƛ ǾŜ 
ǎƻǊǳƳƭǳƭǳƪƭŀǊƤƴƤ ȅŜǊŜƭ ȅǀƴŜǘƛƳƭŜǊŜ ŘŜǾǊŜǘƳŜƪ ƛǎǘŜƳŜǎƛΣ ōŜƭŜŘƛȅŜƭŜǊƛƴ ƎǀǊŜǾ ǾŜ ǎƻǊǳƳƭǳƭǳƪƭŀǊƤƴŘŀ ōƛǊ ŀǊǘƤǒ 
ŀƴƭŀƳƤƴŀ ƎŜƭƳŜƪǘŜŘƛǊΦ !ƴŎŀƪΣ ōŜƭŜŘƛȅŜƭŜǊƛƴ Ƴŀƭƛ ƪŀȅƴŀƐƤ ŀǊǘƤǊƤƭƳŀŘŀƴ ȅŜƴƛ ƎǀǊŜǾƭŜǊƭŜ ŘƻƴŀǘƤƭƳŀƭŀǊƤΣ 
ƻƭǳƳǎǳȊ ƎŜƭƛǒƳŜ ƻƭŀǊŀƪ ƎǀǊǸƭŜōƛƭƛǊΦ 
 
bΦ   Iǳƪǳƪƛ ǾŜ ǎƛȅŀǎƛ ŦŀƪǘǀǊƭŜǊ 
{ƛȅŀǎƛ œŜǾǊŜΣ ƎǸƴǸƳǸȊŘŜ ŘƛƴŀƳƛƪ ōƛǊ ȅŀǇƤȅŀ ǎŀƘƛǇ ƻƭƳǳǒǘǳǊΦ IǸƪǸƳŜǘƛƴ ƘŜƳ ǳƭǳǎƭŀǊŀǊŀǎƤ ƘŜƳ ǸƭƪŜ œŀǇƤƴŘŀΣ 
ƘŜƳ ŘŜ ƳŀƘŀƭƭƛ ǎŜǾƛȅŜŘŜƪƛ Ǉƻƭƛǘƛƪ ŜƐƛƭƛƳƭŜǊƛ ǾŜ Ƙǳƪǳƪƛ ŘǸȊŜƴƭŜƳŜƭŜǊƛ ǎƤƪ ǎƤƪ ŘŜƐƛǒŜōƛƭƳŜƪǘŜŘƛǊΦ !ƴŎŀƪΣ ǒǳ 
ŀƴŘŀ ƛƪǘƛŘŀǊŘŀ ōǳƭǳƴŀƴ !Y tŀǊǘƛ ƘǸƪǸƳŜǘƛƴƛƴ ¢.aaΩŘŜ ȅŜǘŜǊƭƛ œƻƐǳƴƭǳƐǳ ōǳƭǳƴƳŀǎƤ ǾŜ ƛǎǘƛƪǊŀǊƭƤ ōƛǊ 
ƘǸƪǸƳŜǘ ƪǳǊƳŀǎƤΣ ǎƛȅŀǎƛ ǊƛǎƪƭŜǊƛƴ ŀȊŀƭƳŀǎƤ ǎƻƴǳŎǳƴǳ ƎŜǘƛǊƳŜƪǘŜŘƛǊΦ hȅ ƻǊŀƴƤƴƤ ƳǳƘŀŦŀȊŀ ŜǘƳŜ ƪŀȅƎƤǎƤȅƭŀΣ 
ƘǸƪǸƳŜǘƛƴ ȅŀǇƤǎŀƭ ǊŜŦƻǊƳƭŀǊŀ ǾŜ ōǳ ŀǊŀŘŀ ȅŜǊŜƭƭŜǒƳŜ ǾŜ ȅŜǊŜƭ ȅǀƴŜǘƛƳƭŜǊƛ ƎǸœƭŜƴŘƛǊƳŜ ŜƐƛƭƛƳƛƴŜ ȅǀƴŜƭŜŎŜƐƛ 
ǘŀƘƳƛƴ ŜŘƛƭƳŜƪǘŜŘƛǊΦ !ȅǊƤŎŀΣ ƘǸƪǸƳŜǘƭŜǊ ǸǎǘǸ ōƛǊ ŜƐƛƭƛƳ ŘǳǊǳƳǳƴŀ ƎŜƭŜƴ !ǾǊǳǇŀ .ƛǊƭƛƐƛ ǊŜŦƻǊƳƭŀǊƤ Řŀ ȅŜǊŜƭ 
ȅǀƴŜǘƛƳƭŜǊƛƴ ƘǳƪǳƪƛΣ Ƴŀƭƛ ǾŜ Ŝǘƪƛ ȅǀƴƭŜǊƛƴŘŜƴ ƎǸœƭŜƴŘƛǊƛƭƳŜǎƛƴƛ ƎŜǊŜƪǘƛǊŘƛƐƛ ƛœƛƴΣ ȅŜǊŜƭƭŜǒƳŜŘŜƴ 
ǀƴƎǀǊǸƭŜōƛƭƛǊ ōƛǊ ǘŀǊƛƘǘŜ ƎŜǊƛ ŀŘƤƳ ŀǘƤƭƳŀǎƤƴƤ ōŜƪƭŜƳŜƪ ŦŀȊƭŀ ƎŜǊœŜƪœƛ ƻƭƳŀȅŀŎŀƪǘƤǊΦ 
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c. .ŜƭŜŘƛȅŜƴƛƴ YŜƴǘƛƴ TƪǘƛǎŀŘƛ IŀȅŀǘƤƴŘŀƪƛ ¸ŜǊƛ 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΣ ȅŀǇŀŎŀƐƤ ǎǘǊŀǘŜƧƛƪ ǎŜœƛƳƭŜǊƭŜΣ ǎŀŘŜŎŜ Cŀǘǎŀ ǒŜƘǊƛ ƛœƛƴ ŘŜƐƛƭΣ hǊǘŀ YŀǊŀŘŜƴƛȊ .ǀƭƎŜǎƛΩƴŘŜƪƛ 
ƎŜƴƛǒ ōƛǊ ŀƭŀƴ ƛœƛƴ ƛƪǘƛǎŀŘƛ ǾŜ ǘƛŎŀǊƛ ŀƭŀƴŘŀ ōŜƭƛǊƭŜȅƛŎƛ ƻƭƳŀ ǒŀƴǎƤƴŀ ǎŀƘƛǇ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ CŀǘǎŀΩŘŀ ȅŀǘƤǊƤƳ 
ƻǊǘŀƳƤƴƤƴ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛƴƛƴ ǎǘǊŀǘŜƧƛƪ ōƛǊ ǀƴŎŜƭƛƪ ƻƭƳŀǎƤ ǾŜ ōǳ œŜǊœŜǾŜŘŜ ȅŀǇƤƭŀŎŀƪ ŘǸȊŜƴƭŜƳŜƭŜǊƭŜΣ ǒŜƘǊƛƴ 
ƎŜƭƛǊ ƪŀȅƴŀƪƭŀǊƤ œŜǒƛǘƭŜƴŘƛǊƛƭƛǇΣ ǎŀƴŀȅƛƴƛƴ ƪŜƴǘƛƴ ƛƪǘƛǎŀŘƛ ƘŀȅŀǘƤƴŘŀƪƛ ŀƐƤǊƭƤƐƤ ŀǊǘƤǊƤƭŀōƛƭƛǊΣ ŀȅǊƤŎŀ ǘƛŎŀǊŜǘ ǾŜ 
ǘǳǊƛȊƳ Ǝƛōƛ ŘƛƐŜǊ ǎŜƪǘǀǊƭŜǊƛƴ ƎŜƭƛǒƛƳƛ ŘŜ ǎŀƐƭŀƴŀōƛƭƛǊΦ    
 
!ȅǊƤŎŀΣ ƎǸƴǸƳǸȊŘŜ ƛƪǘƛǎŀŘƛ ǾŜ ǎƻǎȅŀƭ ŎŀƴƭŀƴƳŀ ƛœƛƴ CŀǘǎŀΩŘŀ  ǎŀƴŀȅƛ ǾŜ ǘŀǊƤƳǎŀƭ ǸǊŜǘƛƳƛƴ ȅŀƴƤƴŘŀ ƘƛȊƳŜǘ 
ǎŜƪǘǀǊǸƴŜ ŘŜ ǀƴŜƳ ǾŜǊƛƭƳŜǎƛΣ ƛǎǘƛƘŘŀƳ ǎƻǊǳƴǳƴǳƴ œǀȊǸƳǸƴŜ ŘŜ ƪŀǘƪƤ ǎŀƐƭŀȅŀŎŀƪǘƤǊΦ 4ǸƴƪǸ CŀǘǎŀΩƴƤƴ 
ƪƻƴǳƳǳΣ ƘƛȊƳŜǘ ǎŜƪǘǀǊǸƴǸƴ ŘŀƘŀ ŦŀȊƭŀ ƎŜƭƛǒƳŜǎƛƴŜ ǳȅƎǳƴ ƎǀǊǸƴƳŜƪǘŜŘƛǊΦ CŀǘǎŀΣ œŜǾǊŜŘŜƪƛ ōǸȅǸƪƭǸ ƪǸœǸƪƭǸ 
ƻƴƭŀǊŎŀ ƛƭœŜ ǾŜ ōŜƭŘŜȅŜ ȅǀƴŜƭƛƪ œŜǒƛǘƭƛ ƘƛȊƳŜǘƭŜǊƛƴ ƳŜǊƪŜȊƛ ƻƭŀōƛƭƛǊΦ .ǳ ƘƛȊƳŜǘƭŜǊ ŘŜΣ ǘƛŎŀǊŜǘ ǾŜ ǘǳǊƛȊƳ 
ƻƭŀōƛƭŜŎŜƐƛ ƎƛōƛΣ ƭƻƧƛǎǘƛƪΣ ǳƭŀǒƤƳ ǾŜȅŀ ŜƐƛǘƛƳ ŘŜ ƻƭŀōƛƭƛǊΦ .ǳ ǎŜƪǘǀǊƭŜǊΣ ƎǸƴǸƳǸȊŘŜ CŀǘǎŀΩŘŀ ǇƻǘŀƴǎƛȅŜƭƛƴƛƴ 
ƻƭŘǳƪœŀ ŀƭǘƤƴŘŀ ƪŀƭƳƤǒ ƎǀǊǸƴƳŜƪǘŜŘƛǊΦ .ǳ ǎŜƪǘǀǊƭŜǊƛƴ ƎŜƭƛǒƳŜǎƛ ƘŜƳ Cŀǘǎŀ ǒŜƘǊƛƴƛ ƘŜƳ ŘŜ Cŀǘǎŀ 
.ŜƭŜŘƛȅŜǎƛΩƴƛ ƎǸœƭŜƴŘƛǊŜŎŜƪǘƛǊΦ .ŜƭŜŘƛȅŜ ǀƴŎǸƭǸƐǸƴŘŜ ǾŜ ōŜƭŜŘƛȅŜ ƻǊǘŀƪƭƤƐƤ ǾŜȅŀ ǘŜǒǾƛƪƛȅƭŜ ōǸȅǸƪ ŀƭƤǒǾŜǊƛǒ 
merkezleri kurulmŀǎƤΣ hǊŘǳ «ƴƛǾŜǊǎƛǘŜǎƛΩƴƛƴ CŀǘǎŀΩŘŀƪƛ ŦŀƪǸƭǘŜ ǾŜ ȅǸƪǎŜƪƻƪǳƭ ǎŀȅƤǎƤƴƤƴ ŀǊǘƤǊƤƭƳŀǎƤΣ œŜǾǊŜŘŜƪƛ 
ǀƴŜƳƭƛ ŘƻƐŀƭ ƎǸȊŜƭƭƛƪƭŜǊƛƴ ƛœ ǾŜ ŘƤǒ ǘǳǊƛȊƳŜ ŀœƤƭŀǊŀƪ ǘŀƴƤǘƤƳƤƴ ȅŀǇƤƭƳŀǎƤΣ œƻƪ ȅƤƭŘƤȊƭƤ ƻǘŜƭƭŜǊƛƴ ȅŀǇƤƭŀǊŀƪ 
œŜǾǊŜŘŜƪƛ ǘǳǊƛǎǘƛƪ ŦŀŀƭƛȅŜǘƭŜǊƛƴ Cŀǘǎŀ ƳŜǊƪŜȊƭƛ ƘŀƭŜ ƎŜǘƛǊƛƭƳŜǎƛΣ Cŀǘǎŀ ƭƛƳŀƴƤƴƤƴ ƎŜƴƛǒƭŜǘƛƭƛǇ ƳƻŘŜǊƴƭŜǒǘƛǊƛƭŜǊŜƪ 
œŜǾǊŜǎƛƴŜ ōǀƭƎŜȅŜ ƘƛǘŀǇ ŜŘŜŎŜƪ ŘŜǇƻ ǾŜ ŀƴǘǊŜǇƻƭŀǊƤƴ ȅŀǇƤƭƳŀǎƤ ǾŜ ŘǸȊŜƴƭŜƴŜŎŜƪ ǳƭǳǎŀƭ ǾŜ ǳƭǳǎƭŀǊŀǊŀǎƤ 
ŦŜǎǘƛǾŀƭ ǾŜ ǒŜƴƭƛƪƭŜǊƭŜ ōǀƭƎŜƴƛƴ ǘŀƴƤǘƤƳƤƴƤƴ ȅŀǇƤƭƳŀǎƤ Ǝƛōƛ ǳȅƎǳƭŀƳŀ ǾŜ ŜǘƪƛƴƭƛƪƭŜǊŜ Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ œƻƪ 
ǀƴŜƳƭƛ ƪŀǘƪƤƭŀǊ ǎŀƐƭŀȅŀōƛƭƛǊΦ  

 

 
ŘΦ YŜƴǘƭŜǊ ŀǊŀǎƤ ǊŜƪŀōŜǘ 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛΣ hǊǘŀ YŀǊŀŘŜƴƛȊΩŘŜƪƛ ƻǊǘŀ ōǸȅǸƪƭǸƪǘŜ ōƛǊ ƪŜƴǘƛƴ ōŜƭŜŘƛȅŜǎƛ ƻƭŀǊŀƪΣ ǎŀŘŜŎŜ ȅŀǘƤǊƤƳƭŀǊƤ œŜƪƳŜƪ 
ƛœƛƴ ŘŜƐƛƭΣ ōǀƭƎŜƴƛƴ ǘƛŎŀǊƛΣ ǘǳǊƛǎǘƛƪ ǾŜ ƪǸƭǘǸǊŜƭ ōŀǒƪŜƴǘƛ ƻƭƳŀƪ ƛœƛƴ œŜǾǊŜŘŜƪƛ ŘƛƐŜǊ ƪŜƴǘƭŜǊƭŜ ƻƭŀƴ ƛƭƛǒƪƛƭŜǊƛƴŜ 
ǀȊŜƭ ǀƴŜƳ ǾŜǊƳŜƭƛ ǾŜ ƪŜƴŘƛ ǇƻǘŀƴǎƛȅŜƭƛ ǾŜ ƛƳƪŀƴƭŀǊƤƴƤ ƪǳƭƭŀƴŀǊŀƪ ƪŜƴǘƭŜǊ ŀǊŀǎƤ ǊŜƪŀōŜǘǘŜ ǸǎǘǸƴ ƪƻƴǳƳŀ 
ƎŜƭƳŜƪ ƛœƛƴ œŀōŀ ƎǀǎǘŜǊƳŜƭƛŘƛǊΦ  
 
 
ŜΦ  {ƻǎȅŀƭ ǾŜ ƪǸƭǘǸǊŜƭ ŦŀƪǘǀǊƭŜǊ 

Cŀǘǎŀ ǾŜ œŜǾǊŜǎƛƴŘŜ ƴǸŦǳǎǳƴ ōǸȅǸƪ ǀƭœǸŘŜ ƘƻƳƻƧŜƴ ƻƭŘǳƐǳ ōƛƭƛƴƳŜƪǘŜŘƛǊΦ hǊŘǳ ƛƭƛƴƛƴ ōǸǘǸƴǸƴŜ ŀƛǘ 
ŀǒŀƐƤŘŀƪƛ ƎǊŀŦƛƪΣ ƴǸŦǳǎǳƴ ōǸȅǸƪ ōǀƭǸƳǸƴǸ hǊŘǳΩŘŀ ŘƻƐŀƴ ƴǸŦǳǎǳƴ ƻƭǳǒǘǳǊŘǳƐǳƴǳ ƎǀǎǘŜǊƳŜƪǘŜŘƛǊΦ  

Ordu Ķi Doĵum Yerine gºre N¿fus

93,46%

6,27% 0,02%
0,25%

   Sayēldēĵē ilde doĵanlar

   Baĸka ilde doĵanlar

   Yurt dēĸēnda doĵanlar

    Bilinmeyen

 YŀȅƴŀƪΥ 5T9Σ нллл bǸŦǳǎ {ŀȅƤƳƤ ǾŜǊƛƭŜǊƛƴŘŜƴ ǸǊŜǘƛƭƳƛǒǘƛǊΦ 

 



          FATSA .9[95T¸9{T 

2010 ς нлмп {¢w!¢9WTY t[!bL    26 

 

 

 

Ordu ilinin sosyal profil olŀǊŀƪ ƎǀǊŜŎŜƭƛ ƻƭŀǊŀƪ ƘƻƳƻƧŜƴ ōƛǊ ȅŀǇƤŘŀ ƻƭƳŀǎƤΣ ōǀƭƎŜƴƛƴ ŀǎŀȅƛǒ ǾŜ ƎǸǾŜƴƭƛƪ 
ȅǀƴǸƴŘŜƴ ƛȅƛ ōƛǊ ƴƻƪǘŀŘŀ ƻƭƳŀǎƤƴŀ ƴŜŘŜƴ ƻƭƳŀƪǘŀŘƤǊΦ mǊƴŜƐƛƴΣ hǊŘǳ ƛƭƛƴƛƴ ƎŜƴŜƭƛƴŘŜ нлло ȅƤƭƤ ǎǳœ ǎŀȅƤǎƤ тмп 
ƻƭǳǇΣ ōǳƴǳƴ ȅŀƪƭŀǒƤƪ ҈ олΩǳƭǳƪ ƪƤǎƳƤƴƤ ƛŎǊŀ-iflas kanununa muhalefet oluǒǘǳǊƳŀƪǘŀŘƤǊΦ 5ǀǾƳŜƪ ǾŜ 
ȅŀǊŀƭŀƳŀƪΣ ƪŀōŀƘŀǘƭŜǊ ǾŜ ƘƤǊǎƤȊƭƤƪΣ Ŝƴ œƻƪ ƛǒƭŜƴŜƴ ǎǳœƭŀǊŘŀƴ ōŀȊƤƭŀǊƤŘƤǊΦ hǊŘǳ ƛƭƛ ƎŜƴŜƭ ƻƭŀǊŀƪΣ ǎǳœ ƻǊŀƴƤ 
ŀœƤǎƤƴŘŀƴ ƘŜƳ ¢ǸǊƪƛȅŜ ƘŜƳ ŘŜ YŀǊŀŘŜƴƛȊ .ǀƭƎŜǎƛ ƻǊŀƴƭŀǊƤƴƤƴ ŀƭǘƤƴŘŀ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  

!ƴŎŀƪΣ ȅǸƪǎŜƪ ƛǒǎƛȊƭƛƪ ǾŜ ŦŀƪƛǊƭƛƪ ƻǊŀƴƤ Řƛƪƪŀǘƛ œŜƪƳŜƪǘŜŘƛǊΦ hǊŘǳΣ YŀǊŀŘŜƴƛȊ .ǀƭƎŜǎƛƴŘŜ ȅŜǒƛƭ ƪŀǊǘ ǎŀƘƛōƛ 
ƴǸŦǳǎ ƻǊŀƴƤ ȅǸƪǎŜƪ ƻƭŀƴ ƛƭƭŜǊŘŜƴ ōƛǊƛŘƛǊΦ нусΦнсо ƪƛǒƛƴƛƴ ȅŜǒƛƭ ƪŀǊǘ ǎŀƘƛōƛ ƻƭŘǳƐǳ ƛƭΣ ƻǊŀƴ ƻƭŀǊŀƪ ¢ǸǊƪƛȅŜΩŘŜƴ 
ȅŀƪƭŀǒƤƪ мф Ǉǳŀƴ ŘŀƘŀ ŦŀȊƭŀŘƤǊΦ 

  
bǸŦǳǎ 

¸Ŝǒƛƭ YŀǊǘŀ {ŀƘƛǇ bǸŦǳǎ  

{ŀȅƤ % 

Ordu 887.765 286.263 32,25 

¢ǸǊƪƛȅŜ 67.803.927 10.126.281 14,93 

 

!ȅǊƤŎŀΣ hǊŘǳ ƛǒǎƛȊƭƛƪ ōŀƪƤƳƤƴŘŀƴ Řŀ 5ƻƐǳ YŀǊŀŘŜƴƛȊ .ǀƭƎŜǎƛΩƴƛƴ Ŝƴ ǎƻǊǳƴƭǳ ƛƭƭŜǊƛ ŀǊŀǎƤƴŘŀ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  
нлло ȅƤƭƤƴŘŀ ǎŀŘŜŎŜ мΦрлф ƪƛǒƛ ƪǳǊǳƳŀ ōŀǒǾǳǊǳǊƪŜƴΣ ƛƭŘŜƪƛ ǘƻǇƭŀƳ ƛǒǎƛȊ ƴǸŦǳǎǳ ооΦммфΩŘǳǊ. Bununla birlikte, 
нлло ȅƤƭƤƴŘŀ ƪǳǊǳƳǳƴ ŀƭŘƤƐƤ ŀœƤƪ ƛǒ ǎŀȅƤǎƤΣ ƛǒǎƛȊ ƴǸŦǳǎǳƴ ǎŀŘŜŎŜ ҈ мΣосΩǎƤƴƤ ƻƭǳǒǘǳǊƳŀƪǘŀŘƤǊΦ .ǳ ƻǊŀƴƤƴ 
ȅǸƪǎŜƪƭƛƐƛΣ ōǀƭƎŜƴƛƴ ƛǎǘƛƘŘŀƳ ǎƻǊǳƴǳƴǳ ƎǀȊ ǀƴǸƴŜ ƎŜǘƛǊƳŜƪǘŜŘƛǊΦ   

 
ŦΦ 5ƻƐŀƭ ǾŜ 4ŜǾǊŜǎŜƭ CŀƪǘǀǊƭŜǊ 
 

CŀǘǎŀΣ ŘƻƐǳ-ōŀǘƤ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ǳȊŀƴŀƴΣ ȅǸƪǎŜƪƭƛƐƛ оллл ƳŜǘǊŜȅƛ ƎŜœŜƴ 5ƻƐǳ YŀǊŀŘŜƴƛȊ ŘŀƐ ǎƤǊŀƭŀǊƤƴƤƴ ƪƤȅƤŘŀ 
ǎƤƪƤǒǘƤǊŘƤƪƭŀǊƤ ŘŀǊ ōƛǊ ōǀƭƎŜŘŜ ƪǳǊǳƭƳǳǒǘǳǊΦ .ǳ ŘǳǊǳƳΣ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤƴƤƴ ōǳǊŀŘŀ ƎǀǊŜŎŜƭƛ ƻƭŀǊŀƪ ŘŀƘŀ ŦŀȊƭŀ 
ƘƛǎǎŜŘƛƭƳŜǎƛƴŜ ȅƻƭ ŀœƳŀƪǘŀŘƤǊΦ hǊǘŀ ǾŜ 5ƻƐǳ YŀǊŀŘŜƴƛȊ .ǀƭƎŜǎƛϥƴŘŜ ōǳƭǳƴŀƴ т ƛƭŘŜ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤƴƤ мн 
ǘŜƳŜƭ ƪƻƴǳŘŀ ŜƭŜ ŀƭŀƴ 4ŜǾǊŜ ǾŜ hǊƳŀƴ .ŀƪŀƴƭƤƐƤϥƴƤƴ ϦTƭ 4ŜǾǊŜ {ƻǊǳƴƭŀǊƤ ǾŜ mƴŎŜƭƛƪƭŜǊƛ 9ƴǾŀƴǘŜǊƛϦ 
œŀƭƤǒƳŀǎƤƴŀ ƎǀǊŜΣ hǊŘǳ ōǀƭƎŜǎƛƴŘŜ ǀƴŎŜƭƛƪƭƛ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤ ǎƤǊŀǎƤȅƭŀ œǀǇΣ ƘŀǾŀ ƪƛǊƭƛƭƛƐƛΣ ǎǳ ƪƛǊƭƛƭƛƐƛΣ ƎǸǊǸƭǘǸ 
ƪƛǊƭƛƭƛƐƛΣ ƻǊƳŀƴ ǘŀƘǊƛōŀǘƤΣ ǇƭŀƴǎƤȊ ƪŜƴǘƭŜǒƳŜ ǾŜ ƪƤȅƤ ƪƛǊƭƛƭƛƐƛ ƻƭŀǊŀƪ ƎǀǊǸƭƳŜƪǘŜŘƛǊΦ  

 
CŀǘǎŀΩŘŀ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤƴŀ ƴŜŘŜƴ ƻƭŀƴ ŦŀƪǘǀǊƭŜǊΤ ȅŜǊƭŜǒƛƳ ȅŜǊƭŜǊƛΣ ǎŀƴŀȅƛ ǘŜǎƛǎƭŜǊƛ ǾŜ ǘŀǊƤƳǎŀƭ ǳȅƎǳƭŀƳŀƭŀǊ ǾŜ 
ǳƭŀǒƤƳ ƘƛȊƳŜǘƭŜǊƛ ƻƭŀǊŀƪ ǎƤǊŀƭŀƴŀōƛƭƛǊΦ IŀǾŀȅƤ ƪƛǊƭŜǘŜƴ ǳƴǎǳǊƭŀǊΣ ƤǎƤƴƳŀŘŀƴ ƪŀȅƴŀƪƭƤ ƪŀǘƤ ǾŜ ǎƤǾƤ ȅŀƪƤǘƭŀǊΣ ǎŀƴŀȅƛ 
ƪǳǊǳƭǳǒƭŀǊƤƴƤƴ ōŀŎŀƭŀǊƤƴŘŀƴ œƤƪŀƴ ǘƻȊ ŜƳƛǎȅƻƴƭŀǊƤΣ ƪƻƴǳǘ ǾŜ ƛǒȅŜǊƭŜǊƛƴƛƴ ǎƻōŀ ȅŀ Řŀ ƪŀƭƻǊƛŦŜǊ ƪŀȊŀƴƭŀǊƤƴŘŀ 
ȅŀƪƤƭŀƴ ƪǀƳǸǊ ǾŜȅŀ ŦǳŜƭ-ƻƛƭ ǾŜ ǘŀǒƤǘƭŀǊƤƴ ŜƎȊƻȊƭŀǊƤƴŘŀƴ œƤƪŀƴ ƎŀȊƭŀǊ ƻƭŀǊŀƪ ǎŀȅƤƭŀōƛƭƛǊΦ aŜǘŜƻǊƻƭƻƧƛƪ 
ŦŀƪǘǀǊƭŜǊƛƴΣ ǇƭŀƴǎƤȊ ǒŜƘƛǊƭŜǒƳŜƴƛƴ ǾŜ ǒŜƘǊƛƴ ǘƻǇƻƎǊŀŦƛƪ ȅŀǇƤǎƤƴƤƴ ƘŀǾŀ ƪƛǊƭƛƭƛƐƛƴŜ Ŝǘƪƛǎƛ ƻƭƳŀƪǘŀŘƤǊΦ  
 
4ŜǾǊŜŘŜ ƪŀǊǒƤƭŀǒƤƭŀƴ ŘƛƐŜǊ ōƛǊ ǇǊƻōƭŜƳ ŘŜΣ ŘŜƴƛȊ ŘƻƭƎǳ ǎŀƘŀƭŀǊƤŘƤǊΦ ¸ŜǘŜǊƭƛ ǘŀƘƪƛƳŀǘ ȅŀǇƤƭƳŀŘŀƴ ōǳ ŀƭŀƴƭŀǊŀ 
ōƻǒŀƭǘƤƭŀƴ ƘŀŦǊƛȅŀǘ ŀǘƤƪƭŀǊƤ ǾŜ ǘƻǇǊŀƪƭŀǊΣ ǎǳȅǳƴ ǾŜ ŘŀƭƎŀƭŀǊƤƴ ŜǘƪƛǎƛȅƭŜ ŘŜƴƛȊŘŜ ōǳƭŀƴƤƪƭƤƐŀ ǎŜōŜǇ ƻƭƳŀƪǘŀ ǾŜ 
ŘŜƴƛȊ ŜƪƻƭƻƧƛǎƛƴƛ ƪǀǘǸ ȅǀƴŘŜ ŜǘƪƛƭŜƳŜƪǘŜŘƛǊΦ bǸŦǳǎ ŀǊǘƤǒƤΣ ǘŜƪƴƻƭƻƧƛƪ ƎŜƭƛǒƳŜΣ ǎŀƴŀȅƛƭŜǒƳŜ ǾŜ ƪŜƴǘƭŜǒƳŜƴƛƴ 
ŀǊǘƳŀǎƤ ƛƭŜ ōƛǊƭƛƪǘŜΣ CŀǘǎŀΩŘŀƪƛ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤƴƤƴ Řŀ ŀǊǘƳŀǎƤ ōŜƪƭŜƴŜōƛƭƛǊΦ .ǳ ȅǸȊŘŜƴΣ œŜǾǊŜ ǎƻǊǳƴƭŀǊƤƴƤƴ 
œǀȊǸƳǸƴǸƴ ŘŜ ǀƴŜƳƭƛ ōƛǊ ǎǘǊŀǘŜƧƛƪ ƘŜŘŜŦ ƻƭŀǊŀƪ ŜƭŜ ŀƭƤƴƳŀǎƤƴŀ ŦŀȅŘŀ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  
 
ƎΦ .ǀƭƎŜȅŜ ¸ǀƴŜƭƛƪ tǊƻƧŜƭŜǊ 
5ƻƐǊǳŘŀƴ ǎŀŘŜŎŜ Cŀǘǎŀ ƪŜƴǘƛƴŜ ȅǀƴŜƭƛƪ ƻƭƳŀǎŀ ŘŀΣ CŀǘǎŀΩƴƤƴ Řŀ ƛœƛƴŘŜ ōǳƭǳƴŘǳƐǳ ƎŜƴƛǒ ōƛǊ ŎƻƐǊŀŦȅŀȅƤ 
ƛƭƎƛƭŜƴŘƛǊŜƴ ǾŜ ŘƻƭŀȅƭƤ Řŀ ƻƭǎŀ CŀǘǎŀΩƴƤƴ Řŀ ȅŀǊŀǊƭŀƴŀōƛƭŜŎŜƐƛ ǀƴŜƳƭƛ ǇǊƻƧŜƭŜǊΣ ǀƴŜƳƭƛ ŦƤǊǎŀǘƭŀǊ ŘǳǊǳƳǳƴŘŀŘƤǊΦ 
Cŀǘǎŀ .ŜƭŜŘƛȅŜǎƛ ŘŜΣ ōǳ ǇǊƻƧŜƭŜǊƛ ƛȅƛ ǘŜǘƪƛƪ ŜŘŜǊŜƪ Cŀǘǎŀ ƛœƛƴ ƴŜ Ǝƛōƛ ƪŀȊŀƴƤƳƭŀǊ ŜƭŘŜ ŜŘƛƭŜōƛƭŜŎŜƐƛƴƛ ǘŜǎǇƛǘ 
ŜǘƳŜƭƛ ǾŜ ōǳ ǇǊƻƧŜƭŜǊŘŜƴ ŦŀȅŘŀƭŀƴƳŀƪ ƛœƛƴ ǳƐǊŀǒ ǾŜǊƳŜƭƛŘƛǊΦ .ŀȊƤǎƤ ƘǸƪǸƳŜǘƛƴΣ ōŀȊƤǎƤ ōǀƭƎŜǎŜƭ ƛƴǎƛȅŀǘƛŦƭŜǊƛƴΣ 
ōŀȊƤǎƤ Řŀ !ǾǊǳǇŀ .ƛǊƭƛƐƛ Ǝƛōƛ ǳƭǳǎƭŀǊ ŀǊŀǎƤ ƪǳǊǳƭǳǒƭŀǊƤƴ ŘŜǎǘŜƪƭŜǊƛȅƭŜ ȅǸǊǸǘǸƭŜƴ ōǳ ǇǊƻƧŜƭŜǊŘŜƴ ōǸȅǸƪ œŀǇƭƤ 
ƻƭŀƴƭŀǊƤ ǒǳƴƭŀǊŘƤǊΥ YŀǊŀŘŜƴƛȊ {ŀƘƛƭ ¸ƻƭǳ tǊƻƧŜǎƛΣ DƛǊŜǎǳƴ-hǊŘǳ YŀǘƤ !ǘƤƪ ¸ǀƴŜǘƛƳƛ tǊƻƧŜǎƛΣ 5hY!t ό5ƻƐǳ 
YŀǊŀŘŜƴƛȊ YŀƭƪƤƴƳŀ tƭŀƴƤύ ǾŜ hǊŘǳςDƛǊŜǎǳƴ YƤǊǎŀƭ YŀƭƪƤƴƳŀ tǊƻƧŜǎƛΦ  
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ƘΦ   ¢ŜƪƴƻƭƻƧƛƪ  DŜƭƛǒƳŜƭŜǊ 
¢ŜƪƴƻƭƻƧƛΣ ƎŜƴŜƭ œŜǾǊŜƴƛƴ Ŝƴ ƘƤȊƭƤ ŘŜƐƛǒŜƴ ǀƐŜǎƛŘƛǊΦ ¢ŜƪƴƻƭƻƧƛƪ ŘŜƐƛǒƛƪƭƛƪƭŜǊΣ ƪǳǊǳƳƭŀǊ ƛœƛƴ ōǸȅǸƪ ŦƤǊǎŀǘƭŀǊ 
ǎǳƴŘǳƐǳ ƎƛōƛΣ ƻƴƭŀǊŀ ŎƛŘŘƛ ǎƻǊǳƳƭǳƭǳƪ ǾŜ ǎƻǊǳƴƭŀǊ Řŀ ƎŜǘƛǊƳŜƪǘŜŘƛǊΦ .ŜƭŜŘƛȅŜΣ ŦŀŀƭƛȅŜǘƭŜǊƛ ǎƤǊŀǎƤƴŘŀ ƪǳƭƭŀƴŘƤƐƤ 
ŀǊŀœ ǾŜ ƳŀƭȊŜƳŜƭŜǊŘŜƪƛ ƳŜǾŎǳǘ ǾŜ ƳǳƘǘŜƳŜƭ ǘŜƪƴƻƭƻƧƛƪ ȅŜƴƛƭƛƪƭŜǊƛ ƛȅƛ ƛȊƭŜƳŜƭƛŘƛǊΦ 4ǸƴƪǸ ǘŜƪƴƻƭƻƧƛǎƛ ƘƤȊƭŀ 
ŘŜƐƛǒŜƴ ǾŜ ȅŜƴƛƭŜƴŜƴ ŀƭŀƴƭŀǊŘŀƪƛ ȅŀǘƤǊƤƳƭŀǊΣ ƪƤǎŀ ōƛǊ ǎǸǊŜ ǎƻƴǊŀ ƪǳƭƭŀƴƤǒǎƤȊ ƘŀƭŜ ƎŜƭŜōƛƭƛǊΦ .ǳ ȅǸȊŘŜƴΣ 
ƳǸƳƪǸƴǎŜ ȅŀǇƤƭŀƴ ǎǀȊƭŜǒƳŜƭŜǊŘŜ ǘŜƪƴƻƭƻƧƛƪ ȅŜƴƛƭŜƳŜ ǒŀǊǘƤƴƤƴ ƪƻƴǳƭƳŀǎƤ ȅŜǊƛƴŘŜ ƻƭŀŎŀƪǘƤǊ mȊŜƭƭƛƪƭŜ 
ōƛƭƎƛǎŀȅŀǊ ŘƻƴŀƴƤƳƤ ǾŜ ȅŀȊƤƭƤƳƤ ƛƭŜ ŀƭǘȅŀǇƤ ȅŀǘƤǊƤƳƭŀǊƤƴŘŀ ōǳ ƘǳǎǳǎƭŀǊŀ ǀȊŜƭƭƛƪƭŜ Řƛƪƪŀǘ ŜŘƛƭƳŜǎƛ ȅŜǊƛƴŘŜ 
ƻƭŀŎŀƪǘƤǊΦ  
 
ƛΦ 5ŜƳƻƎǊŀŦƛƪ Cŀƪǘǀrler 

hǊŘǳ ƛƭƛƴŘŜ ƴǸŦǳǎΣ мфнт ȅƤƭƤƴŘŀƴ ƛǘƛōŀǊŜƴ ŘǸȊŜƴƭƛ ōƛǊ ŀǊǘƤǒ ƎǊŀŦƛƐƛ œƛȊƳƛǒǘƛǊΦ Tƭƛƴ ƪŜƴǘ ƴǸŦǳǎ ƻǊŀƴƤƴŘŀ мфурς
мффл ȅƤƭƭŀǊƤ ŀǊŀǎƤƴŘŀ ōǸȅǸƪ ōƛǊ ǎƤœǊŀƳŀ ƳŜȅŘŀƴŀ ƎŜƭƳƛǒ ǾŜ ƪŜƴǘ ƴǸŦǳǎ ƻǊŀƴƤ ҈ нуΣумΩŘŜƴ ҈ плΣруΩŜ œƤƪƳƤǒǘƤǊΦ 
.ǳǊŀŘŀ Řƛƪƪŀǘƛ œŜƪŜƴ ōƛǊ ƘǳǎǳǎΣ ǀȊŜƭƭƛƪƭŜ hǊŘǳΣ «ƴȅŜ ǾŜ Cŀǘǎŀ Ǝƛōƛ ōǸȅǸƪ ƛƭœŜƭŜǊŘŜƪƛ ƘƤȊƭƤ ƴǸŦǳǎ ŀǊǘƤǒƤƴƤƴΣ 
ōǸȅǸƪ ǀƭœǸŘŜ ƪǀȅƭŜǊŘŜƪƛ ƴǸŦǳǎǳ ŀȊŀƭƳŀǎƤƴŘŀƴ ƪŀȅƴŀƪƭŀƴƳŀǎƤŘƤǊΦ     
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5ƛƪƪŀǘŜ ŀƭƤƴƳŀǎƤ ƎŜǊŜƪŜƴ ōƛǊ ōŀǒƪŀ ǀƴŜƳƭƛ ŦŀƪǘǀǊ ŘŜΣ ōŀǒƪŀ ƛƭƭŜǊŜ Ǝǀœ ƻƭƎǳǎǳŘǳǊΦ bŜǘ Ǝǀœ ƘƤȊƤ мфурς1990 
ȅƤƭƭŀǊƤƴŀ ƪŀŘŀǊ ōƛǊ ŀȊŀƭƳŀ ŜƐƛƭƛƳƛƴŘŜȅƪŜƴΣ ōǳ ŘǀƴŜƳŘŜƴ ǎƻƴǊŀ ŀǊǘƤǒŀ ƎŜœƳƛǒǘƛǊΦ  
 
 
 

E- th[T¢TYΣ 9YhbhaTYΣ {h{¸![ ±9 ¢9Ybh[hWTY C!Y¢mw[9w9 !T¢ D9[9/9Y twhW9Y{T¸hb¦ 

 
DǸƴǸƳǸȊŘŜ ǾŜκǾŜȅŀ ƎŜƭŜŎŜƪ р ȅƤƭŘŀ ǇƻƭƛǘƛƪΣ ŜƪƻƴƻƳƛƪΣ ǎƻǎȅŀƭ ǾŜ ǘŜƪƴƻƭƻƧƛƪ alanlarda belediyeyi olumlu veya 
ƻƭǳƳǎǳȊ ȅǀƴŘŜ ŜǘƪƛƭŜȅŜōƛƭŜŎŜƪ ǘŜƳŜƭ ŜƐƛƭƛƳƭŜǊ ǾŜ ƛǘƛŎƛ ƎǸœƭŜǊΣ ŀǒŀƐƤŘŀ ōŀǒƭƤƪƭŀǊ ƘŀƭƛƴŘŜ ǀȊŜǘƭŜƴƳŜƪǘŜŘƛǊΦ  
 
 

1-tƻƭƛǘƛƪ 9ƐƛƭƛƳƭŜǊ 

1. ¢ǸǊƪƛȅŜΩƴƛƴ !ǾǊǳǇŀ .ƛǊƭƛƐƛΩƴŜ «ȅŜƭƛƐƛƴŘŜ ōŜƭƛǊƭƛ ōƛǊ ƳŜǎŀŦŜ ƪŀȅŘŜŘƛƭŜōƛƭƛǊ 
2. ¢ǸǊƪƛȅŜΩŘŜ !YtΩƴƛƴ ǘŜƪ ōŀǒƤƴŀ ƛƪǘƛŘŀǊ ƻƭƳŀǎƤ ǾŜ ƛǎǘƛƪǊŀǊƭƤ ōƛǊ ƘǸƪǸƳŜǘƛƴ ǾŀǊƭƤƐƤ ŘŜǾŀƳ ŜŘŜōƛƭƛǊ 
3. ¸ŜǊŜƭƭŜǒƳŜ ŜƐƛƭƛƳƭŜǊƛ ƘƤȊ ƪŀȊŀƴŀōƛƭƛǊ 
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2-9ƪƻƴƻƳƛƪ 9ƐƛƭƛƳƭŜǊ 
1. TƪǘƛǎŀŘƛ ƪǊƛȊƛƴ ŜǘƪƛƭŜǊƛ нлмл ȅƤƭƤƴŘŀ Řŀ ǎǸǊǎŜ ŘŜΣ нлмм ȅƤƭƤƴŘŀƴ ƛǘƛōŀǊŜƴ ƎƛŘŜǊŜƪ ƘŀŦƛŦƭŜȅŜōƛƭƛǊΦ IŀǘǘŀΣ 
ōǸȅǸƳŜ ƘƤȊƤ҈ рΩƛƴ ǸȊŜǊƛƴŘŜ ǎŜȅǊŜŘŜōƛƭƛǊΦ  

2. tŜǘǊƻƭ ȅŀƴƤƴŘŀ ŀƭǘŜǊƴŀǘƛŦ ŜƴŜǊƧƛ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ōǳƭǳƴƳŀǎƤ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ƳǸƳƪǸƴǎŜ ŘŜ όōƻǊ ƳŀŘŜƴƛΣ 
ǊǸȊƎŀǊ ŜƴŜǊƧƛǎƛΣ ƴǸƪƭŜŜǊ ŜƴŜǊƧƛ Ǝƛōƛύ ōǳƴƭŀǊƤƴ ǀƴǸƳǸȊŘŜƪƛ р ȅƤƭ ƛœŜǊƛǎƛƴŘŜ Cŀǘǎŀ ƪŜƴǘƛƴŜ ȅŀƴǎƤƳŀǎƤ 
zordur. 

3. «ƭƪŜ ƎŜƴŜƭƛƴŘŜ ƛƴǎŀƴ ƎǸŎǸ ȅŜǊƛƴŜ ōƛƭƎƛǎŀȅŀǊ ǾŜ Ǌƻōƻǘ ƪǳƭƭŀƴƤƭŀǊŀƪ ŜƪƻƴƻƳƛȅŜ ƪŀǘƪƤƴƤƴ ŀǊǘƤǊƤƭƳŀǎƤ 
ŜƐƛƭƛƳƭŜǊƛ ŘŜǾŀƳ ŜŘŜōƛƭƛǊΣ ŀƴŎŀƪ ōǳ ŜƐƛƭƛƳ ŀȅƴƤ ȊŀƳŀƴŘŀ ƎƛŘŜǊŜƪ ŀǊǘŀƴ ƻǊŀƴŘŀ ǎƻǎȅŀƭ ǎƻǊǳƴƭŀǊŀ Řŀ 
ȅƻƭ ŀœŀōƛƭƛǊΦ 

4. ¢ƻǇƭǳƳǳƴ ŜƐƛǘƛƳ ǎŜǾƛȅŜǎƛƴƛƴ ȅǸƪǎŜƭǘƛƭƳŜǎƛ ōƛƭƛǒƛƳ ǘƻǇƭǳƳǳ ƻƭƳŀǎƤ ȅǀƴǸȅƭŜ ōƛƭƛƴœƭƛ ǘǸƪŜǘƛŎƛ ǾŜ 
ƪǳƭƭŀƴƤŎƤƭŀǊƤƴ ƻƭǳǒƳŀǎƤ ǎǸǊŜŎƛ ƘƤȊƭŀƴŀōƛƭƛǊΦ 

 

3- {ƻǎȅŀƭ 9ƐƛƭƛƳƭŜǊ 

1. {ŀƴŀȅƛƴƛƴ ƎŜƭƛǒƛƳƛ ƛƳƪŀƴƤ ǾŀǊǎŀ ŘŀΣ ǸǊŜǘƛƳŘŜ ƳŀƪƛƴŜƭŜǒƳŜƴƛƴ ŀǊǘƳŀǎƤ ǎƻƴǳŎǳ ƛǒǎƛȊƭƛƪ ƻǊŀƴƤƴƤƴ 
ŀȊŀƭƳŀȅŀŎŀƐƤ ǾŀǊǎŀȅƤƭŀōƛƭƛǊΦ 

2.  ŜƘǊŜ ŘƤǒŀǊƤŘŀƴ ƎŜƭŜƴ ƎǀœǸƴ ȅŀƴƤƴŘŀΣ ǸƴƛǾŜǊǎƛǘŜ ǀƐǊŜƴŎƛƭŜǊƛ Ǝƛōƛ ƎŜœƛŎƛ ƻƭŀǊŀƪ ƪŜƴǘŜ ƎŜƭŜƴ ƴǸŦǳǎǳƴ 
ǎŀȅƤǎƤ Řŀ ŀǊǘŀōƛƭƛǊΦ .ǳƴƭŀǊ Řŀ ƪƻƴǳǘ ǘŀƭŜōƛƴƛ ŀǊǘƤǊŀōƛƭƛǊΦ 

3. ¸Ŝƴƛ ƛǒ ƛƳƪŀƴƭŀǊƤ ƻƭǳǒǘǳǊǳƭŀƳŀȊǎŀΣ ƪŜƴǘǘŜƴ ƴƛǘŜƭƛƪƭƛ ƴǸŦǳǎ ƎǀœǸ ŘŜ ƘƤȊƭŀƴŀōƛƭƛǊΦ 
4. {ƻǎȅŀƭ ƎǸǾŜƴƭƛƪ ȅŀǎŀƭŀǊƤƴƤƴ ŘǸȊŜƴƭŜƴƳŜǎƛΣ œŀƭƤǒƳŀ ǒŀǊǘƭŀǊƤƴƤƴ ŘŀƘŀ ǾŜǊƛƳƭƛ ǾŜ ǊŀŘƛƪŀƭ ƻƭƳŀǎƤ ƳǸƳƪǸƴ 

olabilir 
5. YǀȅŘŜƴ ƪŜƴǘŜ ƎǀœΣ Cŀǘǎŀ ƴǸŦǳǎǳƴǳ ŀǊǘƤǊŀōƛƭƛǊΦ 

 

4- ¢ŜƪƴƻƭƻƧƛƪ 9ƐƛƭƛƳƭŜǊ 

1. TƴǘŜǊƴŜǘƛƴ ŘǸƴȅŀŘŀƪƛ ƘƤȊƤƴƤƴ ŀǊǘƳŀǎƤƴŀ ǇŀǊŀƭŜƭ ƻƭŀǊŀƪ ǸƭƪŜƳƛȊŘŜƪƛ ƛƴǘŜǊƴŜǘ ŀƭǘȅŀǇƤǎƤ Řŀ ȊƻǊǳƴƭǳ 
ƻƭŀǊŀƪ ŘŀƘŀ Řŀ ƎǸœƭŜƴŘƛǊƛƭŜŎŜƪǘƛǊΦ 

2. BilgisayŀǊ ŀƭŀƴƤƴŘŀƪƛ ƎŜƭƛǒƳŜƭŜǊ ƛƴǎŀƴƭŀǊƤƴ ŜǾ ƛǒȅŜǊƭŜǊƛƴŘŜƴ œƤƪƳŀŘŀƴ ōƛǊǘŀƪƤƳ ƘƛȊƳŜǘƭŜǊƛ ŀƭƳŀƭŀǊƤƴƤ 
ǎŀƐƭŀȅŀōƛƭƛǊΦ 

3.  ǳ ŀƴ ƛƴǘŜǊƴŜǘ ȅƻƭǳȅƭŀ ōŀƴƪƭŀǊŘŀ ƪǳƭƭŀƴƤƭŀƴ ǎƛǎǘŜƳ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ōŀȊƤƭŀǊƤƴŘŀ Řŀ 
ƪǳƭƭŀƴƤƭŀōƛƭƛǊΦ 

4. Tƴǎŀƴ ƎǸŎǸ ȅŜǊƛ ƳŀƪƛƴŜ ƪǳƭƭŀƴƤƭŀŎŀƐƤƴŘŀƴ ƴǸŦǳǎ ŀǊǘƤǒƤ ƪƻƴǘǊƻƭ ŀƭǘƤƴŀ ŀƭƤƴƳŀƭƤŘƤǊΦ !ƪǎƛ ǘŀƪŘƛǊŘŜ ƛǒǎƛȊƭƛƪ 
ŀǊǘƳŀ ŜƐƛƭƛƳƛƴŜ ƎƛǊŜōƛƭƛǊΦ 

5. .ƛƭƎƛǎŀȅŀǊ ǘŜƪƴƻƭƻƧƛǎƛƴŘŜƪƛ ƎŜƭƛǒƳŜƭŜǊƭŜ ōƛƭƎƛ ǾŜ ōŜƭƎŜƭŜǊŜ ǳƭŀǒƤƳ ƪƻƭŀȅƭŀǒŀŎŀƪǘƤǊΦ .ǳ ŘǳǊǳƳ ŘŀΣ 
ƪŀǘƤƭƤƳŎƤƭƤƪ ǾŜ  ǒŜŦŦŀŦƭƤƪ ǘŀƭŜǇƭŜǊƛƴƛƴ ȅƻƐǳƴƭŀǒƳŀǎƤƴŀ ȅƻƭ ŀœŀōƛƭƛǊΦ  

6. BƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛ ǎŀȅŜǎƛƴŘŜ ǇŜǊǎƻƴŜƭƛƴ ǾŜ ƪŜƴǘƛƴ ŘŜƴŜǘƛƳƛƴƛ ŘŜ ƪƻƭŀȅƭŀǒǘƤǊŀŎŀƪǘƤǊΦ YŜƴǘƛƴ ƘŜǊ 
ƴƻƪǘŀǎƤΣ ȅŜƴƛ ǘŜƪƴƻƭƻƧƛƭŜǊ ǎŀȅŜǎƛƴŘŜ ƪƻƴǘǊƻƭ ŜŘƛƭŜōƛƭƛǊ ƘŀƭŜ ƎŜƭŜōƛƭƛǊΦ 

7. ¢ŜƪƴƻƭƻƧƛƴƛƴ ƘƤȊƭƤ ƎŜƭƛǒƛƳƛΣ ƪŜƴǘǘŜ ōǳƭǳƴŀƴ ōŀȊƤ ŀǊŀœ ǾŜ ƳŀƪƛƴŜƭŜǊƛ ƪǳƭƭŀƴƤǒǎƤȊ ƘŀƭŜ ƎŜǘƛǊŜŎŜƐƛƴŘŜƴΣ 
ƪǸœǸƪ ōƛƭŜ ƻƭǎŀΣ  ōƛǊ ƳŀƪƛƴŜ œǀǇƭǸƐǸ ƻƭǳǒƳŀǎƤ ōŜƪƭŜƴŜōƛƭƛǊΦ 

8. ¦ƭŀǒƤƳ ŀǊŀœƭŀǊƤƴƤƴ ǾŜ ƪŜƴǘǘŜ ǘǊŀŦƛƪ ƛǒƭŜȅƛǒƛƴƛƴ ǀƴŜƳƭƛ ǀƭœǸŘŜ ŘŜƐƛǒƳŜȅŜŎŜƐƛ ǾŀǊǎŀȅƤƭŀōƛƭƛǊΦ  
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BELEDĶYE 

BAķKANI 

H¿seyin ANLAYAN 

 

BAķKAN 

YARDIMCISI  

Muharrem AKTEPE  

 

BAķKAN 

YARDIMCISI  

B¿lent Y¦CETEPE 

 

Fen Ķĸleri 

M¿d¿rl¿ĵ¿ 

Hal M¿d¿rl¿ĵ¿ Satēn Alma ķefliĵi 

Tahsilat ķefliĵi Mali Hiz. M¿d¿rl¿ĵ¿ 

Tahakkuk ķefliĵi Zabēta M¿d¿rl¿ĵ¿ 

Ambar Memurluĵu Ķtfaiye M¿d¿rl¿ĵ¿ 

Emlak ķefliĵi Ķmar Ķĸleri 

M¿d¿rl¿ĵ¿ 

Park ve Bah­eler Ķĸl. 

Yazē Ķĸleri 

M¿d¿rl¿ĵ¿ 

Halkla Ķliĸkiler Mem. 

Ķnsan Kay. Ve Eĵitim 

M¿d. 

Bilgi Ķĸlem Mem. 

Hukuk Servisi 

Konservatuar 

Memurluĵu  

Sosyal Hizmetler Md. 

Oto Terminal ķefliĵi 

Veteriner Hekimlik  

¥zel Kalem 

Memurluĵu 

Ķhale ķefliĵi 

 
 

F- KURUM T4T ANALiZ 
 

1- Organizasyon ̧ ŀǇƤǎƤ 
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2-.ŜǒŜǊƛ YŀȅƴŀƪƭŀǊ  
 
 
Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ ȅŀǇƤƳƤȊƤ ƴƻǊƳ ƪŀŘǊƻ ǎŀȅƤƳƤȊ ȅǀƴǸƴŘŜ ŘǀƴǸǒǘǸǊƳŜƪ ǸȊŜǊŜ ǀƴǸƳǸȊŘŜƪƛ ŘǀƴŜƳŘŜ ƳŜǾŎǳǘ 
ƛǒœƛ ǎŀȅƤƳƤȊƤƴ ŀȊŀƭǘƤƭƳŀǎƤ ōǳƴŀ ƪŀǊǒƤƭƤƪ ƳŜƳǳǊ ǇŜǊǎƻƴŜƭ ǎŀȅƤƳƤȊƤƴ ŀǊǘǘƤǊƤƭƳŀǎƤ ƎŜǊŜƪƳŜƪǘŜŘƛǊΦ Tƴǎŀƴ 
YŀȅƴŀƪŀƭǊƤ ǾŜ 9ƐƛǘƛƳ aǸŘǸǊƭǸƐǸƳǸȊŎŜ άTƴǎŀƴ YŀȅƴŀƪƭŀǊƤ tƭŀƴƭŀƳŀǎƤ ǾŜ ¦ȅƎǳƭŀƳŀǎƤέ œŀƭƤǒƳŀƭŀǊƤ ōǳ ȅǀƴŘŜ 
ǎǸǊŘǸǊǸƭƳŜƪǘŜŘƛǊΦ 
 

 

                                 MEVCUT KADRO DURUMU 

KADRO DURUMU 
NORMôA 
G¥RE 

TOPLAM 
DOLU BOķ DONDURULAN 

MEMUR        170 53 117  

DAĶMĶ Ķķ¢Ķ        85 200   

GE¢ĶCĶ Ķķ¢Ķ  (5620 Y.Gºre-
Daimi Ķĸ­i                         
Stat¿s¿ne ge­en) 

 202           

GE¢ĶCĶ Ķķ¢Ķ  (5620 Y.Gºre- 
Mevcut 
Stat¿s¿nde Kalan) 

 
 

 1   

GE¢ĶCĶ Ķķ¢Ķ(5620 Y.Gºre 
Sºzleĸmeli 
Personel 
Stat¿s¿ne ge­en 

 
 

 6   

TOPLAM 255 260 117  

 
 

.ŜƭŜŘƛȅŜƳƛȊ ǇŜǊǎƻƴŜƭƛƴƛƴ ƎŜƴŜƭ ŜƐƛǘƛƳ ŘǳǊǳƳǳƴŀ ōŀƪǘƤƐƤƳƤȊŘŀΣ œŀƭƤǒŀƴƭŀǊƤƳƤȊƤƴΤ мΩ ƛ ƻƪǳǊ ȅŀȊŀǊΣ ммрΩƛ ilkokul 
ƳŜȊǳƴǳΣ пнΩǎƛ ƻǊǘŀƻƪǳƭΣ 75 lise mezunu, 11 ¸ǸƪǎŜƪƻƪǳƭΣ млΩǳ ƛǎŜ CŀƪǸƭǘŜ ƳŜȊǳƴǳŘǳǊΦ DǀǊǸƭŘǸƐǸ ƎƛōƛΣ 
ōŜƭŜŘƛȅŜƳƛȊƛƴ ŜƐƛǘƛƳ ȅŜǘŜǊƭƛ ŘǸȊŜȅŘŜ ŘŜƐƛƭŘƛǊΦ 
 
aŜǾŎǳǘ ƛƴǎŀƴ ƪŀȅƴŀƪƭŀǊƤ ȅŀǇƤǎƤƴƤƴ ŘǀƴǸǒƳŜǎƛ ƎŜǊŜƐƛ ƪŀǊǒƤǎƤƴŘŀ Řŀ ƪƤǎŀ ǾŜ ǳȊǳƴ ǾŀŘŜƭƛ ƛƪƛƭƛ ōƛǊ ȅŀƪƭŀǒƤƳŀ 
ƛƘǘƛȅŀœ ŘǳȅǳƭƳŀƪǘŀŘƤǊΦ YƤǎŀ ǾŀŘŜŘŜ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳƭŜǊŜ ŀƐƤǊƭƤƪ ǾŜǊƛƭƳŜǎƛ ǳȊǳƴ ǾŀŘŜŘŜ ƛǎŜΣ ƳŜƳǳǊ 
ƪŀŘǊƻƭŀǊƤƴŀ ŀƭƤƴŀŎŀƪ ŜƐƛǘƛƳƭƛ ƎŜƴœ ǇŜǊǎƻƴŜƭƛƴ ƪǳǊǳƳŀ ƪŀȊŀƴŘƤǊƤƭƳŀǎƤ œŀƭƤǒƳŀƭŀǊƤ ƛƭŜ ǇŜǊǎƻƴŜƭƛƳƛȊƛƴ ƴƛǘŜƭƛƐƛƴƛ 
ǾŜ ŜƐƛǘƛƳ ǎŜǾƛȅŜǎƛƴƛ ȅǸƪǎŜƭǘƳŜȅƛ ƘŜŘŜŦƭŜƳŜƪǘŜȅƛȊΦ 
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ĶNSAN KAYNAKLARI VE EĴĶTĶM  M¦D¦RL¦Ĵ¦ 

01/10/2009 tarihi itibariyle  

SAYI VE YAķ ORTALAMASI 

 ERKEK  BAYAN  TOPLAM  

MEMUR  42 11 53 

YAĹ  (ORTALAMASI)                                            35-55 40-50  

EĴĶTĶM 

OKUR -YAZAR                               - - - 

ĸLKOKUL                                              - - - 

ORTAOKUL                                   6 - 6 

LĸSE                                              22 7 29 

Y¦KSEKOKUL                                6 2 8 

FAK¦LTE                                       8 2 10 

Y¦KSEK LĸSANS                               

EĴĶTĶM DURUMU TOPLAMI 42 11 53 

 

 

 

YENĶ ATANAN VE AYRILAN PERSONEL 

 ERKEK BAYAN TOPLAM 

EMEKLĶ 2 1 3 

AYRILAN PERSONEL    

YENĶ ATANAN    

YENĶ ATANANLAR VE AYRILANLAR TOPLAMI 2 1 3 

 

 

 

TOPLAM HĶZMET S¦RELERĶNE G¥RE DAĴILIM (MEMUR) 

 ERKEK BAYAN TOPLAM 

1-5  YIL - - - 

5-10 YIL - - - 

10-15 YIL 18 3 21 

15-20 YIL 16 8 24 

20-25 YIL 7 - 7 

25 YIL VE ¦ST¦ 1 - 1 

HĶZMET S¦RELERĶ TOPLAMI 42 11 53 

EMEKLĶLĶĴĶ HAKEDENLER    

 

 

SENDĶKA BĶLGĶLERĶ 

 ERKEK BAYAN TOPLAM 

T¦MBELSEN 3 1 4 

BEMBĶRSEN 37 10 47 

SENDĶKA ¦YESĶ OLMAYAN 2 - 2 

TOPLAM 42 11 53 
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S.N. BĸRĸMĸ 
MEMUR 

TOPLAM 
ERKEK KADIN 

1 YAZI ĸĹLERĸ M¦D¦RL¦Ķ¦ 1 1 2 

2 MALĸ HĸZ.  M¦D¦RL¦Ķ¦ 7 6 13 

3 ZABITA M¦D¦RL¦Ķ¦ 14 - 14 

4 ĸTFAĸYE M¦D¦RL¦Ķ¦ 10 - 10 

5 ĸMAR VE ĹEH.M¦D.L¦Ķ¦ 3 1 4 

6 FEN ĸĹLERĸ M¦D¦RL¦Ķ¦ 5 1 6 

7 VETERĸNER HEKĸMLĸĶĸ 1 - 1 

8 SOSYAL HĸZ. M¦D.L¦Ķ¦ 1 - 1 

9 ĸNS.KAY.VE EĶĸT.M¦D. - 2 2 

 

 
Ķķ¢Ķ PERSONEL ĶķLEMLERĶ ķUBE M¦D¦RL¦Ĵ¦ 

SAYI VE YAķ ORTALAMASI                                        

01/10/2009 tarihi itibariyle 
GE¢ĶCĶ DAĶMĶ 

TOPLAM 
ERKEK BAYAN ERKEK BAYAN 

SAYISI                                           1 191 9 201 
YAķ  ORTALAMASI                                            38 26-57 25-40  

EĴĶTĶM                                          

OKUR-YAZAR                                 1  1 
ĶLKOKUL                                         115  115 
ORTAOKUL                                     36  36 
LĶSE                                                38 8 46 
Y¦KSEKOKUL                                 1 1 1 3 
FAK¦LTE                                             
EĴĶTĶM DURUMU TOPLAMI  1 191 9 201 
 

SENDĶKA BĶLGĶLERĶ 

HĶZMET-Ķķ SENDĶKASI                            1 191 9 201 

DAYANIķMACI (GENEL-Ķķ)             

SENDĶKA BĶLGĶLERĶ TOPLAMI                     1 191 9 201 

 

TOPLAM HĶZMET S¦RELERĶNE G¥RE DAĴILIM (Ķķ¢Ķ)  

 
GE¢ĶCĶ DAĶMĶ 

TOPLAM 
ERKEK BAYAN ERKEK BAYAN 

1-5  YIL  1 31 1 33 
5-10 YIL   28  28 
10-15 YIL   84 8 92 
15-20 YIL   16  16 
20-25 YIL   29  29 
25 YIL VE ¦ST¦   3  3 
HĶZMET S¦RELERĶ TOPLAMI  1 191 9 201 
EMEKLĶLĶĴĶ HAKEDENLER   16  16 

MEMUR  KADROLARIN M¦D¦RL¦KLER BAZINDA 

DAĴILIMI 
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ĸĹ¢ĸ PERSONELĸN KADRO DAĶILIMI 

S.N. BĸRĸMĸ 
GE¢ĸCĸ ĸĹ¢ĸ DAĸMĸ ĸĹ¢ĸ 

TOPLAM 
ERKEK KADIN ERKEK KADIN 

1 B¦RO ĸĹLERĸ   32  32 

2 TEMĸZLĸK ĸĹLERĸ   30  30 

3 FEN ĸĹLERĸ  1 46  47 

4 ULAĹTIRMA ĸĹLERĸ   20  20 

5 SU HAT ĸĹLERĸ   24  24 

6 KANALĸZASYON ĸĹLERĸ   11  11 

7 KADEME ĸĹLERĸ   3  3 

8 ĸTFAĸYE ĸĹLERĸ   17  17 

9 MEZBAHA ĸĹLERĸ   5  5 

10 PARK BAH¢E HĸZMETLERĸ   3  3 

 

ĸĹ¢ĸ PERSONELĸN G¥REV YERĸ DAĶILIMI 

S.N. BĸRĸMĸ 

GE¢ĸCĸ ĸĹ¢ĸ DAĸMĸ ĸĹ¢ĸ 

TOPLAM 
ERKEK KADIN ERKEK KADIN 

1 YAZI ĸĹLERĸ M¦D¦RL¦Ķ¦   - 2 2 

2 MALĸ HĸZMETLER M¦D.   1 2 3 

3 FEN ĸĹLERĸ M¦D.   29 - 29 

4 ULAĹTIRMA ĸĹLERĸ   20 - 20 

5 SU HAT ĸĹLERĸ   18 - 18 

6 ĸMAR VE ĹEHĸRCĸLĸK M¦D.   2 2 4 

7 KADEME ĸĹLERĸ  1 3 - 4 

8 ĸTFAĸYE M¦D.   17 - 17 

9 ZABITA M¦D.   16 - 16 

10 TAHSĸLAT ĹEFLĸĶĸ   2 1 3 

11 TAHAKKUK ĹEFLĸĶĸ   8 - 8 

12 EMLAK ĹEFLĸĶĸ   1 1 2 

13 KANALĸZASYON ĸĹL.   11 - 11 

14 HAL M¦D.   5 - 5 

15 ĸNSAN KAY. VE EĶĸTĸM M¦D.   11 - 11 

16 HAL M¦D.   5 - 5 

17 SOSYAL HĸZ. M¦D.   1 - 1 

18 BĸLGĸ ĸĹLEM   2 - 2 

19 
KANALĸZASYON TERFĸ 

MERKEZLERĸ 
  9 - 9 

20 SU DEPOSU BEKCĸLERĸ   6 - 6 

21 ELEKTRĸK SERVĸSĸ   4 - 4 

22 BAHCIVAN G¥REVLĸLERĸ   6 - 6 

23 MEZBAHA HĸZ.   5 - 5 

24 ODACILAR   6 - 6 

25 PARK BAH¢E ĹEFLĸĶĸ   16 - 16 

26 KONSERVATUAR HĸZ.   1 - 1 

27 SEKRETER   2 - 2 
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4- Bilgi ve Teknolojik Kaynaklar 
Fatsa Belediyesinin kurumsal bilgisayar hizmetleri Bilgi Ķĸlem Merkezi tarafēndan 

y¿r¿t¿lmektedir. 
  
Belediye  hizmet birimleri tarafēndan kullanēlmakta ve kullanēlacak olan yazēlēm ve 
donanēmlar kurum otomasyonu ­er­evesinde  koordine edilmekte, hizmetlerinin deĵiĸen 
ĸartlara uygun ĸekilde verilebilmesi i­in  gerekli  eklentiler  ve d¿zenlemeler yapēlarak     
otomasyonunun her an ­alēĸēr olmasē  saĵlanēlmaktadēr. 
  
Ortak sicil mantēĵē ¿st¿nden ­alēĸan sºzel otomasyon yazēlēmlarē belediyemiz merkez 
hizmet binasēnda bulunan  ana sistemler ¿st¿nden ­alēĸmaktadēr. Buna ilaveten bir adet 
sunucuda  stratejik plan performans s¿reci uygulamasē, imar paketi netcad uygulamasē, 
kurumsal  internet eriĸimi ve kurumsal yazēlēm eriĸim kontrol¿ saĵlayan (terminal server) 
sistemleri kuruludur. Otomasyondaki sºzel yazēlēmlara  72 kullanēcē, stratejik plan 
performans sistemine 22, harcama biriminden 22, kullanēcē, imar uygulama mod¿l¿ne 3 
kullanēcē tanēmlanmēĸ izinler doĵrultusunda  kontroll¿ eriĸim saĵlamaktadēr.  

 
Uzak noktada bulunan  Hal M¿d¿rl¿ĵ¿nde ise,  bir adet Hal otomasyonu sistemi 

mevcuttur.  
 
Kullanēcēlarēn sisteme baĵlantēlarē sunucu-istemci ĸeklindedir. Tanēmlanan 

kullanēcēlar ad ve ĸifreleriyle verilen yetkiler dahilinde sistem  eriĸimi yapabilmektedir. 
 
Merkez hizmet binalarēnda kurumsal network aĵēnda 1 adet adsl internet hattē, 

Hizmet binasē ve diĵer binalarda ise 6 adet adsl internet hattē bulunmakta olup birimlerde 
verilen hizmetlere ve yapēlan iĸlere gºre bu baĵlantēlardan faydalanēlmaktadēr. Hal 
m¿d¿rl¿ĵ¿nde ise 1 adet gshdsl internet hattēyla farklē iĸler gºr¿lmektedir. Bu hatlarēn bir 
kēsmē ile Hal m¿d¿rl¿ĵ¿ kurumsal  otomasyona eriĸim  saĵlamaktadēr.  
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 Yukarēdaki tabloda  kurum teknolojik kaynaklar envanterinde gºr¿nen ve hizmet 

¿retiminde kullanēlan donanēmlar yerlerine ve t¿rlerine   gºre sēralanmēĸtēr. Belediyemiz 
tarafēndan 2008 faaliyet yēlēnda 13 adet mahalle muhtarēna birer adet bilgisayar,yazēcē ve 
modem verilerek katkēda bulunulmuĸtur. 
 

BĶLĶķĶM ARA¢LARININ BĶRĶMLERE G¥RE DAĴILIMI 
 

Ara­ Cinsi 
 

M¿d¿rl¿k /  
Birim Adē 

T
.C

lie
n
t 

P
c
 

Y
a
z
ē
c
ē

 

S
c
a
n
e
r 

S
e
rv

e
r 

U
p
s
 

D
i
z
¿
s
t
¿

 

E
l 
B

ilg
. 

M
o
d
e

m
 

S
w

it
c
h

 

F
o
to

k
o
p

i 

F
a
k
s
 

M
a
k
. 

Baĸkanlēk   1 1    2  1 1 1 1 
Baĸkan Yardēmcēsē  1 1    1      
Baĸkan  Yardēmcēsē  1 1          
Baĸkan Yrd. Sekret.  1 1          
Meclis Odasē  1           
Mali Hiz. M¿d¿rl¿ĵ¿  1 1          
Muhasebe Servisi  6 6       1   
Emlak ķefliĵi  6 6          
Tahakkuk ķefliĵi  5 4       1   
Tahsilat ķefliĵi  6 5       1   
Ķcra Servisi  3 1     3     
Satēn Alma Memurluĵu  2 2        1 1 
Ambar Memurluĵu  1 1          
Bilgi Ķĸlem Srv.  4 3 2 3 1  5 2 2   
Yazē Ķĸleri M¿d¿rl¿ĵ¿  1 1          
Yazē Ķĸleri Kalemi  3 3       1   
Zabēta M¿d¿rl¿ĵ¿  1 1          
Zabēta M¿d. Kalemi  2 2          
Basēn Halk. Ķlĸ.  1 1          
Ķnsan Kay. Eĵit. M¿d.  1 2          
Ķnsan Kay. Eĵit. Srv.  2 4          
Ķmar ve ķehircilik  M¿d.  1 1         1 
Ķmar ve Seh. Servisi  9 9 1     1 2 1  
Sosyal Hiz. M¿d¿rl¿ĵ¿  1 1       1   
Veterinerlik  1 1          
Fen Ķĸleri M¿d¿rl¿ĵ¿  1 1          
Fen Ķĸleri Servisi  11 11      1 2  1 
Ķtfaiye M¿d¿rl¿ĵ¿  1 1          
Ķtfaiye Servisi  1 1      1 1   
Kademe Hizmetleri  2 1      1 1   
Konservatuvar  2 2      1 1   
Hal M¿d¿rl¿ĵ¿  3 1      1 1   
 
TOPLAM 

 

83 77 3 3 1 3 8 9 16 3 4 
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AKTĶF OLARAK KULLANILAN KURUMSAL YAZILIMLAR 

Yazēlēmēn adē Al.Tarihi ¥zelliĵi Yararlanan Birim 

Ortak Sicil 08.11.2004 Oracle Veri Tabanē T¿m Birimler 

Emlak Vergisi 08.11.2004 Oracle Veri Tabanē Emlak ķefliĵi 

Cevre Temizlik Ver. 08.11.2004 Oracle Veri Tabanē Emlak ķefliĵi 

Ķlan Reklam Vergisi 08.11.2004 Oracle Veri Tabanē Tahakkuk ķefliĵi 

Harcamalara Katēlēm 08.11.2004 Oracle Veri Tabanē Tahakkuk ķefliĵi 

Su Tahakkuk Tahsilat 08.11.2004 Oracle Veri Tabanē Tahakkuk ķefliĵi 

Genel Tahak.Tahsilat 08.11.2004 Oracle Veri Tabanē Tahakkuk ķefliĵi 

Ķĸ­i Maaĸ ve ¥zl¿k 08.11.2004 Oracle Veri Tabanē Ķnsan Kay.ve Eĵt. M¿d. 

Memur Maaĸ ve ¥zl¿k 08.11.2004 Oracle Veri Tabanē Ķnsan Kay.ve Eĵt. M¿d. 

B¿t­e ve Muhasebe 08.11.2004 Oracle Veri Tabanē Yazē Ķĸleri M¿d. 

Meclis Kararlarē Sis. 08.11.2004 Oracle Veri Tabanē Yazē Ķĸleri M¿d. 

Enc¿men Karar Sis. 08.11.2004 Oracle Veri Tabanē Yazē Ķĸleri M¿d. 

Yazē Programē 08.11.2004 Oracle Veri Tabanē T¿m Birimler 

Evrak Sevk Takip 08.11.2004 Oracle Veri Tabanē Yazē Ķĸleri M¿d 

Evlendirme Programē 08.11.2004 Oracle Veri Tabanē Yazē Ķĸleri M¿d 

Adres Etiket 08.11.2004 Oracle Veri Tabanē T¿m Birimler 

Ķĸyeri A­ma Ruhsat 08.11.2004 Oracle Veri Tabanē Zabēta M¿d. 

Kira Takip Programē 08.11.2004 Oracle Veri Tabanē Tahakkuk ķefliĵi 

Taĸēnēr Mal Yazēlēmē 08.11.2004 Oracle Veri Tabanē T¿m Birimler 

Net Cad Ķmar Mod¿l¿ 03.03.2008  Ķmar ve ķehircilik M¿d. 

Sebze Hali Takip 01.12.2006 Oracle Veri Tabanē Hal M¿d¿rl¿ĵ¿ 

Ambar stok Takip 08.11.2004 Oracle Veri Tabanē Satēn Alma Memurluĵu 

Auto Cad 14.04.2005  Fen Ķĸleri M¿d¿rl¿ĵ¿ 

    

    

    

 
 
 

KURUM WEB PORTALI 

Portalēn Adresi Ķlk Yayēn 
Tarihi 

¥zellikleri 

http://www.fatsa.bel.tr 20006 ASPX kodlama dili ve  teknolojisi, 
MySQL database yapēsē 
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5-Mali Durum 
 
Mali Kaynaklar ǾŜ .ǸǘœŜ .ǸȅǸƪƭǸƪƭŜǊƛ 
 

D94aT  р ¸L[Lb D9[Tw 5!FL[LaL ¢!.[h{¦ 

KOD D9[Tw ¢«w« 2004 2005 2006 2007 2008 

01 ±9wDT D9[TwΦ 6.489.645,29 7.823.199,80 9.269.828,63 2.316.356,29 2.738.776,81 

02 ±9wDT 5L L D9[Φ 3.220.380,89 3.529.188,36 3.499.270,40 - - 

03 ¢9 9.Φ±9 a«[Y 

GEL. 
- 67.000,00 129.029,51 2.798.147,07 3.414.214,13 

04 ![Lb!b .!FL  VE 

YRD 
- - - 314.998,41 200.000,00 

05 5TF9w D9[TwΦ - - - 9.644541,56 10.910.367,34 

06 SERMAYE GEL. - - - 1.408.658,10 455.327,34 

08 ALCAKLARDAN 

¢!I{T[!¢[!w 
- - - - - 

09 w95 ±9 T!59 - - - - - 

TOPLAM 9.710.026,18 11.419.388,16 12.898.128,54 16.482.701,43 17.718.685,90 

 
нллф ¸L[L D9[Tw .«¢49{T ±9 D9w49Y[9 9b D9[Tw .«¢49{T 

KOD D9[Tw ¢«w« 2009 

01 ±9wDT D9[Tw[9wT 1.907.297,37 

03 ¢9 9.Φ ±9 a«[YΦ D9[TwΦ 2.868.920,85 

04 ![Lb!b .!FL  ±9 ¸!w5Φ 311.617,12 

05 5TF9w D9[Tw[9w 9.792.485,23 

06 {9wa!¸9 D9[Tw[9wT 1.692.904,86 

09 w95 ±9 T!59 - 

TOPLAM 16.573.225,43 
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D9[9/9Y р ¸L[Lb D9[Tw 5!FL[LaL mbDmw«{« ¢!.[h{¦ 

KOD D9[Tw ¢«w« 2010 2011 2012 2013 2014 

01 ±9wDT 5.645.000,00 5.870.800,00 6.164.340,00 6.441.735,30 6.731.613,39 

03 ¢9 9..«{ 6.130.000,00 6.375.200,00 6.693.960,00 6.995.188,20 7.309.971,67 

04 ALINAN 400.000,00 416.000,00 436.800,00 456.456,00 476.996,52 

05 5TF9w D9[Φ 29.245.000,00 30.414.800,00 31.935.540,00 33.372.639,30 34.874.408,07 

06 SERMAYE GEL. 4.6000.000,00 4.784.000,00 5.023.200,00 5.249.244,00 5.485.459,98 

08 ALACAKLARDAN - - - - - 

09 w95 ±9 T!59 -20.000,00 - - - - 

TOPLAM 46.020.000,00 47.860.800,00 50.253.840,00 52.515.262,80 54.878.449,63 

 

D9[9/9Y р ¸L[Lb DT59w 5!FL[LaL mbDmw«{« ¢!.[h{¦ 
 

KOD DT59w ¢«w« 
2010 2011 2012 2013 2014 

01 t9w{hb9[ DT5Φ 10.441.050,00 10.858.692,00 11.401.626,60 11.971.707.93 12.570.293,33 

02 {h{¸![ D«±ΦtwTaΦ 1.831.500,00 1.904.760,00 1.999.998,00 2.099.997,9 2.204.997,80 

03 a![ ±9 IT½Φ ![LaΦ 14.945.450,00 15.543.268,00 16.320.431,40 17.136.452,97 17.993.275,62 

04 C!T½ DT59w[9wT 220.000,00 228.800,00 240.240,00 252.252,00 264.864,60 

05 /!wT ¢w!b{C9w[9w 906.000,00 942.240,00 989.352,00 1.038.819.60 1.090.760,58 

06 {9wa!¸9 DT5Φ 12.905.000,00 13.421.200,00 14.092.260,00 14.796.873,00 15.536.716,65 

07 SERMAYE TRANS. 1.000,00 1.040,00 1.092,00 1.146,60 1.203,93 

09 ¸959Y m59b9Y 4.750.000,00 4.940.000,00 5.187.000,00 5.446.350,00 5.718.667,50 

TOPLAM 46.000.000,00 47.840.000,00 50.232.000,00 52.743.600,00 55.380.780,00 
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6-  Belediyenin AraœΣ .ƛƴŀ 9nvanterƛ ǾŜ 5ƛƐŜǊ ±ŀǊƭƤklarƤ   
         

 

FATSA BELEDĶYESĶNĶN GAYRĶMENKUL LĶSTESĶ 

N
o 

Kullanēm 
Amacē 

Taĸēnmaz Adē Adet  
M

2
ve/ve
ya 

Dºn¿m 
Adresi  

Sorumlu 
M¿d¿rl¿k 

A­ēklama 

1 Ķdari 
Belediye 

Hizmet Binasē 
1 

3.031 
M

2
 

M.K. PAķA 
MAH.  PLEVNE 

CAD. 
  

2 Ķdari Belediye Loka li  1 
1.039 

M
2
 

M.K. PAķA 
MAH. 

CUMHURĶYET 
MEYDANI 

  

3 Ķdari 
Destek 

Hizmetleri 
Binasē 

1    KADEME 

4 Ķdari 
Su Arētma 

Tesisi  
YOK     

5 Ķdari 

Su ve 
Kanalizasyon 
M¿d¿rl¿ĵ¿ 

Tesisleri  

TM1,
TM2, 
TM3,
TM4 

 

TM1:KURTULU
ķ 

MAH.AYBASTI 
ASVALTI, 

TM2:M.K.PAķA 
MAH. 

SAZCILAR, 
TM3:EVKAF 

MAH. 
YAPRAKLI, 

TM4:BOLAMAN 
MAH. 

FEN ĶķL. 
M¦D. 

TM:TERFĶ MERKEZĶ 
EVSEL ATIKSU 

POMPA 
ĶSTASYONLARI 

6 Ķdari 

Ķtfaiye ve 
Temizlik Ķĸleri 
M¿d¿rl¿ĵ¿ 
Binasē 

1 270 M
2
 

M.K.PAķA 
MAH. 

SAZCILAR 
  

7 Ķdari 
Hal ķeflik 
Binasē 

1 228 M
2
 

KURTULUķ 
MAH. AYBASTI 

YOLU 
  

8 Ķdari Sera 2 500 M
2
 

ASRĶ 
MEZARLIK 

YANI 
 

PARK BAH¢E 
MEVSĶMLĶK 
¢Ķ¢EKLER 

¦RETĶLMEKTEDĶR. 

9 Ķdari Balēk Hali 1 426 M
2
 

D.PINAR MAH. 
SAHĶL YOLU 

  

10 Ķdari 
Hayvan 
Barēnaĵē 

---     

11 Ticari Mezbaha  1 250 M
2
    

12 Ķdari Muhtar Evleri  3 108 M
2
 

KURTULUķ 
MAH. 

SAKARYA 
 

ADI GE¢EN 
MAHALLELERLE 

ĶLGĶLĶ 
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MAH. EVKAF 
MAH. 

ĶHTĶYA¢LARIN 
TESBĶTĶ VE BU 
ĶHTĶYA¢LARIN 

KARķILANMASININ 
KOORDĶNASYONU

NDA 
KULLANILMAKTADI

R. 

13 Ticari Sebze Pazarē ---     

14 Ticari Semt Pazarē ---     

15 Ticari Otogar  1 1543 M
2
 

M.K. PAķA 
MAH. SAHĶL 

CAD. 
  

16 K¿lt¿rel 
Belediye 

Konservatuarē 
1 539 M

2
 

M.K.PAķA 
MAH. ķEREF 

SOK. 
 KĶRA 

17 K¿lt¿rel 
Tiyatro Sahnesi 

ve Fuayesi  
---     

18 Ticari B¿feler 6 537 M
2
 

PLAJ 
MEVKĶ,KURTU
LUķ MAH. 
AYBASTI 

YOLU 
¦ZERĶ,ATAT¦

RK 
PARKI,M.K.PA
ķA MAH. 

SAHĶL PARKI 

 
SEZONLUK 

B¦FE,¢AY O¢AĴI + 
B¦FE 

19 Ķdari 
Ķĸ­i Daĵētēm 
Binalarē 

---     

20 Ticari Tuvaletler  ---     

21 Ticari D¿ĵ¿n Salonu ---     

22 Ticari Spor Tesisleri  ---     

23 Ticari Hotel  1 800 M
2
 

DOLUNAY 
MAH. 

 KĶRAYA VERĶLDĶ.. 

24 Ticari Buzhane  ---     

25 Ticari Pasaj  ---     

 
CŀǘǎŀΩŘŀ ōǳƭǳƴŀƴ ǾŜ ōŜƭŜŘƛȅŜƳƛȊƛƴ ƘƛȊƳŜǘ ƪŀǇǎŀƳƤƴŀ ƎƛǊŜƴ ǘŀǒƤƴƳŀȊ ŀƭŀƴƭŀǊƤƴ ŀŘŜǘΣ ǇŀǊǎŜƭ ǾŜ Ƴн 
ōƛƭƎƛƭŜǊƛ ŀǒŀƐƤŘŀƪƛ ǘŀōƭƻŘŀ ǎǳƴǳƭƳŀƪǘŀŘƤǊΦ 
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TAķINMAZ  ALANININ 
ADI 

ADET 
PARSEL 
SAYISI 

ĶMAR 
PLANI  

AKTĶF 

Belediye Hizmet Binasē 
Alanē 

2 2 800 m2 800 

B¿ro Alanē - - - - 

Sanayi Alanē 28 - 104682,94 - 

Fabrika Alanē 1 - 2200 - 

Ķĸyeri Alanē     

Ticaret Alanē 12 - 19867,21 - 

Pazar Alanē 9 9 27677,46 1934 

     

Terminal Alanē 2 2 18096 9469,04 

Otopark Alanē 20 30 20850 9880 

Akaryakēt Ķstasyonu 
Alanē 

10 10 32523 20527 

Ķtfaiye Alanē - - - - 

Trafo Yeri  21 21 5935 Aktif 

     

Gºletler - - - - 

Baraj Alanē/Koruma 
Alanē 

- - - - 

Su Deposu Alanē 16 16 14400 Aktif 

Arētma Tesisi Alanē - - - - 

¢ºp Depolama Alanē - - - - 

     

Mezarlēk Alanē 1 1 37186 Aktif 

     

Hal Alanē 3 3 15655 11515 

Mezbaha Alanē 1 1 3230 Aktif 

     

Park Yeĸil Alan 580 - 973983 15000 

Kent Meydanē 3 3 3620 Aktif 

Kentsel Park Alanē 4 4 137343 Pasif 

Tarihi Varlēklar Alanē - - - - 
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Eĵitim Alanē 25 25 181176 101281 

K¿lt¿r Merkezi Alanē - - - - 

Fuar Alanē - - - - 

Spor Alanē - - - - 

Olimpik Buz Pateni  - - - - 

Y¿zme Havuzu Alanē - - - - 

Hipodrom  - - - - 

Hastane Alanē 1 3 24220 Aktif 

Saĵlēk Ocaĵē Alanē 4 4 3044 Aktif 

¥zel Hastane  Alanē 2 2 12256 Pasif 

     

Konut Alanē 1320  3961000 Aktif 

Kentsel Dºn¿ĸ¿m Alanē - - - - 

     

ARSA - - - - 

M¿cavir Alan/Hisseli 
Taĸēnmazlar 

- - - - 

Tahsis Edilen Alanlar  - - - - 

Yol uzunluĵu - - - - 

Su Ķsale Hattē - - - - 

 

 

FATSA BELEDĶYESĶ KĶRALIK ARA¢ LĶSTESĶ 

NO PLAKA  KULLANAN BĶRĶM ARACIN CĶNSĶ MODEL KĶRAYA VEREN 

1 52 DL 901 FEN ĶķL. M¦D. BĶNEK 2006 AHMET ACU 

2 52 DD 928 FEN ĶķL. M¦D. ¢ĶFT KABĶN KAMYONET 2006 
HARUN 

TURANOĴLU 

3   FEN ĶķLERĶ /SU BEKO LODER Ķķ MAKĶNESĶ 2006 GERĶķ MAKĶNA 

4   FEN ĶķLERĶ KANALĶZASYON BEKO LODER Ķķ MAKĶNESĶ 2007 ¥Z YAPI ĶNķAAT 

5   MALĶ HĶZMETLER M¦D. PANELVAN   H¦SEYĶN DEMĶRCĶ  
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FATSA BELEDĶYESĶ ARA¢ LĶSTESĶ 

NO PLAKA  KULLANAN BĶRĶM ARACIN CĶNSĶ MODEL DURUMU 

1 52 EP 001 BAķKANLIK BĶNEK 2002 FAAL 

2 52 EN 715 FEN ĶķL/ELEKTRĶK S. ¢¥P KAMYONU 2000 FAAL 

3 52 DA 069 FEN ĶķL/KADEME PĶKAP 1985 FAAL 

4 52DE200 FEN ĶķL/KANALĶZASYONKANALĶZASYON R.VĶDANJ¥RL¦ KAMYON 1986 FAAL 

5 52DT201 FEN ĶķL/KANALĶZASYONKANALĶZASYON KOMBĶNE VĶDANJ¥RL¦ KAMYON 1997 FAAL 

6 52 AP 082 FEN ĶķL/PARK BAH¢E KAMYONET 1972 FAAL 

7 52 EH 813 FEN ĶķL/SU ĶķLERĶ d. Kamyon 1995 FAAL 

8 52 DT 471 FEN ĶķL/ULAķTIRMA MĶNĶB¦S 1993 FAAL 

9 904 FEN ĶķL/ULAķTIRMA PALETLĶ EKSKAVAT¥R 2000 FAAL 

10 955 FEN ĶķL/ULAķTIRMA PALETLĶ KEP¢E 1972 FAAL 

11 428B FEN ĶķL/ULAķTIRMA BEKO LODER 1996 FAAL 

12 52 AZ 165 FEN ĶķL/ULAķTIRMA TRAKT¥R 1984 FAAL 

13 928G FEN ĶķL/ULAķTIRMA LASTĶKLĶ Y¦KLEYĶCĶ 1998 FAAL 

14 BENATĶ FEN ĶķL/ULAķTIRMA BEKO LODER 1982 GAYRĶ FAAL 

15 BĶTELLĶ C100 FEN ĶķL/ULAķTIRMA SĶLĶNDĶR 1998 FAAL 

16 DOZER FEN ĶķL/ULAķTIRMA DOZER 1972 FAAL 

17 GREYDER FEN ĶķL/ULAķTIRMA GREYDER 1998 FAAL 

18 KOMPRES¥R FEN ĶķL/ULAķTIRMA KOMPRES¥R 1986 FAAL 

19 M315 FEN ĶķL/ULAķTIRMA LASTĶKLĶ EKSKAVAT¥R 1998 FAAL 

20 52 EK 367 FEN ĶķL/ULAķTIRMA d. Kamyon 1985 FAAL 

21 52 EK 368 FEN ĶķL/ULAķTIRMA d. Kamyon 1985 FAAL 

22 52 EL 246 FEN ĶķL/ULAķTIRMA d. Kamyon 1984 FAAL 

23 52 DD 785 FEN ĶķL/ULAķTIRMA d. Kamyon 2000 FAAL 

24 52 DE 734 FEN ĶķL/ULAķTIRMA d. Kamyon 1998 FAAL 

25 52 DK 891 FEN ĶķL/ULAķTIRMA d. Kamyon 1994 FAAL 

26 52 DL 356 FEN ĶķL/ULAķTIRMA ¢ekici kamyon 1999 FAAL 

27 52 DS 315 FEN ĶķL/ULAķTIRMA d. Kamyon 1999 FAAL 

28 52 DS 317 FEN ĶķL/ULAķTIRMA d. Kamyon 1999 FAAL 

29 52 EH 823 FEN ĶķL/ULAķTIRMA d. Kamyon 1995 FAAL 

30 52 EH 824 FEN ĶķL/ULAķTIRMA d. Kamyon 1995 FAAL 

31 52 EL 733 FEN ĶķL/ULAķTIRMA d. Kamyon 1998 FAAL 

32 53 DS 316 FEN ĶķL/ULAķTIRMA d. Kamyon 1999 FAAL 

33 52 EN 149 ĶMAR BĶNEK 1998 FAAL 

34 52 AF 630 ĶTF. R.ARAZ¥Z KAMYON 1972 FAAL 

35 52 DK 799 ĶTF. ambulans 1999 FAAL 

36 52 EH 548 ĶTF. ARAZ¥Z 1994 FAAL 

37 52 EH 812 ĶTF. kapalē kasa cenaze yēkama aracē 1995 FAAL 

38 52 EK 196 ĶTF. R. ARAZ¥Z KAMYON 1996 FAAL 

39 52 EN 714 ĶTF. KURTARMA ARCI 2000 FAAL 

40 52ER832 ĶTF. R. CENAZE TAķIMA ARACI 2005 FAAL 

41 52K4283 ĶTF. SU TANKER KAMYON 1978 FAAL 

42 52 DT 251 ĶTF. ARAZ¥Z 1992 FAAL 

43 52 EL 772 MEZBAHANE R. SAC KASALI KAPALI KAMYON 1972 FAAL 

44 52 DD 300 TEMĶZLĶK/KAM ¢¥P KAMYONU 1985 GAYRĶ FAAL 

45 52 AF 842 TEMĶZLĶK/S¦P Vakum s¿p¿rgeli kamyon 1972 GAYRĶ FAAL 

46 52 EN 035 TEMĶZLĶK/S¦P Vakum s¿p¿rgeli kamyon 1998 GAYRĶ FAAL 

47 52ER833 ZABITA MĶNĶB¦S 2006 FAAL 

48 52 DT 710 ZABITA R.OTOB¦S 1980 FAAL 
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5.  D9[9/9F9 .!YL  
 

A- aT{¸hb .T[5TwTaT 

Misyonumuz;  Fatsa halkēnēn yaĸam kalitesini y¿kseltmek amacēyla, yerel ve ortak kamu 

hizmetlerini halkēn belirlediĵi ºncelikler i­erisinde ve katēlēmcē yºntemlerle sunan ºrnek bir 

belediye olmaktēr.  
 

B- ±T½¸hb .T[5TwTaT 

Vizyonumuz;  Fatsaôyē altyapē ve ¿styapēsēnē tamamlamēĸ, imar ve ­evre sorunlarēnē ­ºzm¿ĸ, 
toplumsal refah d¿zeyi y¿ksek, turizm yºn¿nden cazibe merkezi olan ve herkesin yaĸamayē 

hayal ettiĵi bir kent haline getirmektir.  

 

C- T[Y9[9wTaT½ 

× Kurallara ve iĸ standartlarēna uygun hizmet ¿retimi 

× G¿lery¿zl¿ ve kaliteli hizmet sunumu 

× Nitelikli personelle hizmet verme 

× Verimlilik  

× T¿m hizmetlerde tarafsēz, ĸeffaf ve adil olmak 

× Ķnsan ve vatandaĸ odaklēlēk 

× Katēlēmcē yºnetim 

× Sorunlarē oluĸmadan ºnleme 

× Deĵiĸimcilik ve kurumsallaĸma 
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D- {¢w!¢9WTY !a!4[!w VE HEDEFLER 
Fatsa Belediyesi 2010-нлмп {ǘǊŀǘŜƧƛƪ tƭŀƴƤƴŘŀ о ǎǘǊŀǘŜƧƛƪ ŀƭŀƴ ōŜƭƛǊƭŜƴƳƛǒ ōǳƭǳƴƳŀƪǘŀŘƤǊΦ .ǳƴƭŀǊΣ 
YǳǊǳƳŀ ¸ǀƴŜƭƛƪ {ǘǊŀǘŜƧƛƪ !ƭŀƴΣ YŜƴǘŜ ¸ǀƴŜƭƛƪ {ǘǊŀǘŜƧƛƪ !ƭŀƴ ǾŜ YŜƴǘƭƛȅŜ ¸ǀƴŜƭƛƪ {ǘǊŀǘŜƧƛƪ !ƭŀƴΩŘƤǊΦ 
KuruƳŀ ¸ǀƴŜƭƛƪ {ǘǊŀǘŜƧƛƪ !ƭŀƴ 5Σ YŜƴǘŜ ¸ǀƴŜƭƛƪ {ǘǊŀǘŜƧƛƪ !ƭŀƴ 6 ve KeƴǘƭƛȅŜ ¸ǀƴŜƭƛƪ {tratejik Alan 7 
ǎǘǊŀǘŜƧƛƪ ŀƳŀœǘŀƴ ƻƭǳǒƳŀƪǘŀŘƤǊΦ .ǳ ǎǘǊŀǘŜƧƛƪ ŀƳŀœƭŀǊŀ ǳƭŀǒƳŀƪ ƛœƛƴ 91 adet stratejik hedef 
ōŜƭƛǊƭŜƴƳƛǒǘƛǊΦ  

 

мΦ Y¦w¦a! ¸mb9[TY {¢w!¢9WTY ![!b 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ м mŘŜƳŜƭŜǊƛƴ ŘŀƘŀ ǎŀƐƭƤƪƭƤ ȅŀǇƤƭŀōƛƭƳŜǎƛ ǾŜ ōǸǘœŜ 
ŘŜƴƪƭƛƐƛƴƛƴ ǎŀƐƭŀƴƳŀǎƤ ƛœƛƴ ƳŜǾŎǳǘ ƎŜƭƛǊƭŜǊ 
ȊŀƳŀƴƤƴŘŀ ǾŜ ǘŀƳ ǘŀƘǎƛƭ ŜŘƛƭŜǊŜƪ ǾŜ ōŜƭŜŘƛȅe 
ƎŜƭƛǊƭŜǊƛƴƛ ŀǊǘƤǊŀǊŀƪ Ƴŀƭƛ ŘƛǎƛǇƭƛƴ ǾŜ ŘŜƴƎŜȅƛ 
ǎŀƐƭŀƳŀƪΦ  

 

Stratejik Hedef 1.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ōŜƭŜŘƛȅŜ ƎŜƭƛǊ ƪŀȅƴŀƪƭŀǊƤ ҈ тл 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

Mali Hizmetler 
aǸŘΦ 

Stratejik Hedef 1.2 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ōǸǘœŜ ŘŜƴƪƭƛƐƛ ƻǊŀƴƤ ҈ тлΩŜ 
œƤƪŀǊƤƭŀŎŀƪǘƤǊ 

Mali Hizmetler 
aǸŘΦ 

Stratejik Hedef 1.3 ¢ŀƘǎƛƭƛ ȅŀǇƤƭƳŀƳƤǒ ƻƭŀƴ ǘǸƳ ŀƭŀŎŀƪƭŀǊ нлмп ȅƤƭƤƴŀ 
kadar tahsil edilecektir 

Mali Hizmetler 
aǸŘΦ 

Stratejik Hedef 1.4 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ōŜƭŜŘƛȅŜ ōƻǊœƭŀǊƤƴƤƴ ǘŀƳŀƳƤ 
ǀŘŜƴŜŎŜƪǘƛǊ 

Mali Hizmetler 
aǸŘΦ 

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜdef Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ н mȊƭǸƪ ƘŀƪƭŀǊƤƴƤƴ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ǾŜ ǀȊƭǸƪ ƛǒƭŜƳƭŜǊƛƴƛƴ 
ƘƤȊƭƤ ȅŀǇƤƭƳŀǎƤΣ ƘƛȊƳŜǘƛœƛ ŜƐƛǘƛƳ ǾŜ ƴƻǊƳ ƪŀŘǊƻ 
ǎǘŀƴŘŀǊǘƭŀǊƤƴŀ ǳȅǳƳǳƴ ǎŀƐƭŀƴƳŀǎƤ Ǝƛōƛ ȅǀƴǘŜƳƭŜǊƭŜ 
personelin moral, verim ve motivasyonunu 
ŀǊǘƤǊƳŀƪ ǎǳǊŜǘƛȅƭŜ ōŜƭŜŘƛȅe hizmetlerinin 
ǇŜǊŦƻǊƳŀƴǎƤƴƤ ȅǸƪǎŜƭǘƳŜƪ  

 

Stratejik Hedef 2.1 нлмп  ȅƤƭƤƴŀ ƪŀŘŀǊ ƘŜǊ ȅƤƭ Ŝƴ н ƪŜȊ ŘǸȊŜƴƭŜƴŜŎŜƪ 
ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳƭŜǊƭŜ ōŜƭŜŘƛȅŜƴƛƴ ǘǸƳ ǇŜǊǎƻƴŜƭƛƴƛƴ 
ŜƐƛǘƛƳ ŀƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

Stratejik Hedef 2.2 9ƐƛǘƛƳƭƛ ǇŜǊǎƻƴŜƭƛƴ ǾŜ ǾŜƪŀƭŜǘŜƴ ȅǸǊǸǘǸƭƳŜƪǘŜ ƻƭŀƴ 
ƳǸŘǸǊƭǸƪ ǾŜ ǒŜŦƭƛƪƭŜǊƛƴ ƎǀǊŜǾŘŜ ȅǸƪǎŜƭƳŜ ǎƤƴŀǾƭŀǊƤƴŀ 
ƪŀǘƤƭƤƳƤ ǎŀƐƭŀƴŀǊŀƪΣ нлмн ȅƤƭƤƴŀ ƪŀŘŀǊ Ŝƴ ŀȊ нл 
ƳŜƳǳǊ ǇŜǊǎƻƴŜƭƛƴ ƎǀǊŜǾŘŜ ȅǸƪǎŜƭƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

Stratejik Hedef 2.3 Personel kalitesƛ ǾŜ ǾŜǊƛƳƛƴƛ ŀǊǘƤǊƳŀƪ ŀƳŀŎƤȅƭŀΣ нлмо 
ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊΣ ŜƳŜƪƭƛƭƛƐƛ ŘƻƭƳǳǒ ǾŜ ǾŜǊƛƳ 
ŀƭƤƴŀƳŀȅŀƴ мр ǇŜǊǎƻƴŜƭƛƴ ŜƳŜƪƭƛƭƛƐƛ ǎŀƐƭŀƴŀŎŀƪ ǾŜ 
ƛƘǘƛȅŀœ Řǳȅǳƭŀƴ Ŝƴ ŀȊ ол ǇŜǊǎƻƴŜƭ ŀƭƤƳƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

Stratejik Hedef 2.4 
όmb9wTύ 

Personelin ƪǳǊǳƳŘŀƴ ƎŜƴŜƭ ƳŜƳƴǳƴƛȅŜǘ ƻǊŀƴƭŀǊƤ ƘŜǊ 
ȅƤƭ Ŝƴ ŀȊ ҈ о ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ  

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

Stratejik Hedef 2.5 
όmb9wTύ 

¢ǸƳ ƪǳǊǳƳ ǇŜǊǎƻƴŜƭƛƴƛƴ ǀȊƭǸƪ ƛǒƭŜƳƭŜǊƛƴƛƴ ƘƤȊƤƴƤƴ 
ƘŜǊ ȅƤƭ ƻǊǘŀƭŀƳŀ ҈ мл ŀǊǘƤǊƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

Stratejik Hedef 2.6 
όmb9wTύ 

tŜǊǎƻƴŜƭƛƴ ƳƻǊŀƭ ǾŜ ƳƻǘƛǾŀǎȅƻƴǳƴǳ ŀǊǘƤǊƳŀƪ 
ŀƳŀŎƤȅƭŀ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ н Ŝǘƪƛƴƭƛƪ ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊΦ  

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 
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!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ о Bilgi teknolojilerinin de yarŘƤƳƤȅƭŀ ƪǳǊǳƳ ƛœƛ ǾŜ ŘƤǒƤ 
ȅŀȊƤƭƤ ƛƭŜǘƛǒƛƳƛ ƛƭŜ ƳŜŎƭƛǎ ǾŜ ŜƴŎǸƳŜƴ ƪŀǊŀǊƭŀǊƤƴƤƴ 
ƘŀȊƤǊƭŀƴƳŀ ǾŜ ŘǳȅǳǊǳƭƳŀ ƛǒƭŜƳƭŜǊƛƴƛƴ ǎǸǊŜƪƭƛƭƛƪΣ ƘƤȊ 
ǾŜ ƎǸǾŜƴƛƭƛǊƭƛƐƛƴƛ ŀǊǘƤǊƳŀƪ  

 

Stratejik Hedef 3.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ  ǘǸƳ ŜƴŎǸƳŜƴ ǾŜ ƳŜŎƭƛǎ 
ƪŀǊŀǊƭŀǊƤƴƤƴ ƛƭƎƛƭƛ ōƛǊƛƳƭŜǊŜ Ŝƭektronik ortamda 
ŀƪǘŀǊƤƳƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 3.2 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ōŜƭŜŘƛȅŜȅŜ ƎŜƭŜƴ ǾŜ ōŜƭŜŘƛȅŜŘŜƴ 
ƎƛŘŜƴ ǘǸƳ ŜǾǊŀƪƭŀǊ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ ƪŀȅƤǘ ŀƭǘƤƴŀ 
ŀƭƤƴŀǊŀƪ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ ƛƭƎƛƭƛ ōƛǊƛƳƭŜǊŜ ŀƪǘŀǊƤƳƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 3. 3 
όmb9wTύ 

нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ƪǳǊǳƳ ƛœƛ ǾŜ ŘƤǒƤ ŜǾǊŀƪ ŀƪƤǒ ƘƤȊƤ 
ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴƛƴ ŘŜ ȅŀǊŘƤƳƤȅƭŀ ҈рл 
ƘƤȊƭŀƴŘƤǊƤƭŀŎŀƪǘƤǊ  

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ п KuǊǳƳǎŀƭ ƪŀǇŀǎƛǘŜ ŀǊǘǘƤǊƤƭƳŀǎƤ ǾŜ ƪǳǊǳƳŘŀ ǎǘǊŀǘŜƧƛ 
ǾŜ ǇŜǊŦƻǊƳŀƴǎ ȅǀƴŜƭƛƳƭƛ ōƛǊ œŀƭƤǒƳŀ ƪǸƭǘǸǊǸ 
ƻƭǳǒǘǳǊǳƭƳŀǎƤ ǎǳǊŜǘƛȅƭŜ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛƴŘŜ 
ƪŀƭƛǘŜ ǾŜ ǾŜǊƛƳƭƛƭƛƪ ŀǊǘƤǒƤ ǎŀƐƭŀƳŀƪ 

 

Stratejik Hedef 4. 1 
 

YǳǊǳƳŘŀ ǎǘǊŀǘŜƧƛ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ƻŘŀƪƭƤ ȅǀƴŜǘƛƳ 
sisteminiƴ ƪǳǊǳƳǎŀƭƭŀǒƳŀǎƤ ƛœƛƴ ƎŜǊŜƪƭƛ ǇǊƻƧŜƭŜǊ 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǎǸǊŘǸǊǸƭŜŎŜƪǘƛǊΦ  

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 4. 2 
 

.ŜƭŜŘƛȅŜȅŜ ȅǳǊǘƛœƛ ǾŜ ȅǳǊǘ ŘƤǒƤƴŘŀƴ Ŝƪ ƪŀȅƴŀƪ 
ǎŀƐƭŀƳŀƪ ƛœƛƴΣ ƘŜǊ ȅƤƭ ōŜƭŜŘƛȅŜȅŜ ǳȅƎǳƴ ǘǸƳ ǘŜƪƭƛŦ 
œŀƐǊƤƭŀǊƤƴŀ Ŝƴ ŀȊ мŜǊ ǇǊƻƧŜ ƘŀȊƤǊƭŀƴŀŎŀƪǘƤǊΦ  

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 4. 3 
 

нлмм ȅƤƭƤƴŀ ƪŀŘŀǊΣ ōŜƭŜŘƛȅŜŘŜ ƪŀƭƛǘŜ ȅǀƴŜǘƛƳ ǎƛǎǘŜƳƛ 
ȅŜǊƭŜǒǘƛǊƛƭŜǊŜƪΣ ŘŀƘŀ ǎƻƴǊŀƪƛ ȅƤƭƭŀǊŘŀ ǳȅƎǳƭŀƳŀƴƤƴ 
ǎǸǊŘǸǊǸƭƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

Stratejik Hedef 4. 4 
 

нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ŘƛƧƛǘŀƭ ƻǊǘŀƳŘŀ ǘǸƳ ŜǾǊŀƪƭŀǊƤƴ 
ŀǊǒƛǾƭŜƴƛǇ ƳǳƘŀŦŀȊŀ ŜŘƛƭƳŜǎƛ ǾŜ ƪƻƭŀȅ ǳƭŀǒƤƳƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ  

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 4. 5 
 

2011 ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ǿŜō ǇƻǊǘŀƭƤ ǾŜ ƪŜƴǘ ōƛƭƎƛ 
ǎƛǎǘŜƳƛ ƪǳǊǳƭŀŎŀƪǘƤǊΦ  

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ 

Stratejik Hedef 4. 6 

 

¢ǸƳ ŘŀǾŀ ǾŜ ƛŎǊŀ ŘƻǎȅŀƭŀǊƤƴƤƴ ҈ ул ƻǊŀƴƤƴŘŀ 
ōŜƭŜŘƛȅŜ ƭŜƘƛƴŜ ǎƻƴǳœƭŀƴŘƤǊƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

Hukuk Birimi 

Stratejik Hedef 4. 7 

 

{ŀǘƤƴŀƭƳŀ ǾŜ ƛƘŀƭŜ ƘƛȊƳŜǘƭŜǊƛ ƪǳǊŀƭƭŀǊŀ ǳȅƎǳƴƭǳƪ ǘŀƳ 
ƻƭŀǊŀƪ ǎŀƐƭŀƴƳŀƪ ǒŀǊǘƤȅƭŀ ƘŜǊ ȅƤƭ ҈ р ƻǊŀƴƤƴŘŀ ŘŀƘŀ 
ƘƤȊƭƤ ƘŀƭŜ ƎŜǘƛǊƛƭŜŎŜktir 

{ŀǘƤƴŀƭƳŀ  

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ р  ŜƘǊƛƴΣ ǾŀǘŀƴŘŀǒƤƴ ǾŜ ƪǳǊǳƳǳƴ ƘŜǊ ǘǸǊƭǸ 
ǇǊƻōƭŜƳƭŜǊƛƴƛƴ ǘŜǎǇƛǘƛ ǾŜ œǀȊǸƳǸƴŘŜ .ŀǒƪŀƴ ǾŜ Ǹǎǘ 
ȅǀƴŜǘƛƳŜ ƘŜǊ ǘǸǊƭǸ ŘŜǎǘŜƐƛ ǾŜǊƳŜƪ 

 

Stratejik Hedef 5. 1 
όmb9wTύ 

.ŜƭŜŘƛȅŜŘŜ ƳǸŘǸǊƭǸƪƭŜǊ ŀǊŀǎƤ ƪƻƻǊŘƛƴŀǎȅƻƴǳƴ 
ǎŀƐƭŀƴƳŀǎƤ ǾŜ ƪǳǊǳƳǳƴ ǀƴŜƳƭƛ ǎƻǊǳƴƭŀǊƤƴƤƴ 
œǀȊǸƳƭŜǊƛƴƛƴ ǘŀǊǘƤǒƤƭŘƤƐƤ ǘƻǇƭŀƴǘƤƭŀǊ ȅƤƭŘŀ Ŝƴ ŀȊ с ƪŜȊ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊ  

mȊŜƭ YŀƭŜƳ  

Stratejik Hedef 5. 2 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ōŀǒƪŀƴƭƤƪ ƳŀƪŀƳƤƴŀ ƎŜƭŜƴ ōǸǘǸƴ 
ǊŀƴŘŜǾǳ ǘŀƭŜǇƭŜǊƛƴƛƴ ƎŜǊœŜƪƭŜǒƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

mȊŜƭ YŀƭŜƳ  
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Stratejik Hedef 5. 3 
όmb9wTύ 

!ȅŘŀ ōƛǊ ǘǸƳ ƳŀƘŀƭƭŜ ƳǳƘǘŀǊƭŀǊƤȅƭŀ ƪƻƻǊŘƛƴŀǎȅƻƴ 
ǾŜ ōƛƭƎƛƭŜƴŘƛǊƳŜ ǘƻǇƭŀƴǘƤƭŀǊƤ ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊ  

mȊŜƭ YŀƭŜƳ  

Stratejik Hedef 5. 4 
όmb9wTύ 

±ŀǘŀƴŘŀǒƭŀǊƤƴ ōŜƭŜŘƛȅŜŘŜƴ ƎŜƴŜƭ ƳŜƳƴǳƴƛȅŜǘ 
oranlŀǊƤ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ ҈ р ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ  

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ 

 
нΦ Y9b¢9 ¸mb9[TY {¢w!¢9WTY ![!b 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ с  ŜƘǊƛƴ ƛƳŀǊ ǇƭŀƴƤƴŘŀ ȅŜǊ ŀƭŀƴ ƪƻƴǳǘ ǾŜ ȅŜǊƭŜǒƛƳ 
ŀƭŀƴƭŀǊƤƴƤƴ ŀƭǘ ȅŀǇƤ ǒŜōŜƪŜ ƘŀǘǘƤƴƤƴ ȅŀǇƤƳƤΣ 
projelendiǊƛƭƳŜǎƛΣ ōŀƪƤƳƤ ǾŜ ƻƴŀǊƤƳƤƴƤ Ŝƴ ƛȅƛ 
ǒŜƪƛƭŘŜ ȅŀǇƳŀƪΣ ǒŜƘǊƛƴ ŜǾǎŜƭ ŀǘƤƪ ǎǳȅǳƴǳƴ 
ŀǊƤǘƤƭŀǊŀƪ ŀƭƤŎƤ ƻǊǘŀƳŀ ǾŜǊƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪΦ 

 

Stratejik Hedef 6.1 IŜǊ ȅƤƭΣ ǒŜƘǊƛƴ ŀƭǘȅŀǇƤ ƛƘǘƛȅŀŎƤ ҈ млл ƪŀǊǒƤƭŀƴŀǊŀƪ 
ǎƻǊǳƴǎǳȊ ƛǒƭŜǘƛƭƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

Stratejik Hedef 6.2 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ƳƛŀŘƤƴƤ ŘƻƭŘǳǊƳǳǒ Ŝǎƪƛ ǒŜōŜƪŜ 
ƘŀǘǘƤƴƤƴ Ŝƴ ŀȊ ҈ рлǎƛƴƛƴ ǊŜǾƛȊȅƻƴǳ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

Stratejik Hedef 6.3 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǒŜƘǊƛƴ ŀǘƤƪ ǎǳȅǳƴǳƴ ǘǸƳǸƴǸƴ ŀƭƤŎƤ 
ƻǊǘŀƳŀ ŀǊƤǘƤƭŀǊŀƪ ǾŜǊƛƭƳŜǎƛƴƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

Stratejik Hedef 6.4 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǒŜƘǊƛƴ ǎǳ ǾŜ ƪŀƴŀƭƛȊŀǎȅƻƴ ŀƭǘȅŀǇƤǎƤ 
҈ млл ƻǊŀƴƤƴŘŀ ǎŀȅƤƭŀǒǘƤǊƤƭŀǊŀƪ ǇǊƻƧŜƭŜƴŘƛǊƛƭŜŎŜƪ ǾŜ 
Ŝǎƪƛ ǇƭŀƴƭŀǊƤƴ ǘǸƳǸ ǊŜǾƛȊŜ ŜŘƛƭŜŎŜƪǘƛǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

Stratejik Hedef 6.5 ¢ŜƪƴƻƭƻƧƛƪ ȅŜƴƛƭƛƪƭŜǊŘŜƴ ŦŀȅŘŀƭŀƴŀǊŀƪ нлмп ȅƤƭƤƴŀ 
ƪŀŘŀǊ ǘǸƳ ŀƭǘȅŀǇƤ ǎƛǎǘŜƳƛΣ ǘŜǊŦƛ ƳŜǊƪŜȊƭŜǊƛ ǾŜ ŘŜǒŀǊƧ 
ǸƴƛǘŜƭŜǊƛƴƛƴ ƻǘƻƳŀǎȅƻƴ ǒŜƪƭƛƴŘŜ ƛǒƭŜǘƛƭƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ т 4ŀƐŘŀǒ ȅŀǒŀƳ ŀƭŀƴƭŀǊƤ ƻƭǳǒǘǳǊƳŀƪΣ CŀǘǎŀΩƴƤƴ ǇƭŀƴƭƤ 
ƎŜƭƛǒƛƳƛƴƛ ǎŀƐƭŀƳŀƪ ǾŜ ƪŀœŀƪ ȅŀǇƤƭŀǒƳŀȅƤ ǀƴƭŜƳŜƪ 
ŀƳŀŎƤȅƭŀ ƛƳŀǊ ǇƭŀƴƭŀǊƤ ȅŀǇƳŀƪ ǾŜ ǒŜƘƛǊŎƛƭƛƪ 
hizmetleri sunmak 

 

Stratejik Hedef 7.1 Cŀǘǎŀ ƎŜƴŜƭƛƴŘŜ нлмл ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ƛƳŀǊ ǇƭŀƴƤƴŀ 
esŀǎ ƧŜƻƭƻƧƛƪ ŜǘǸŘƭŜǊƛƴ ȅŀǇƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 7.2 нлмм ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ Cŀǘǎŀ ƎŜƴŜƭƛƴŘŜ ƛƳŀǊ ǇƭŀƴƤ 
ǊŜǾƛȊȅƻƴǳ ȅŀǇƤƭŀŎŀƪǘƤǊΦ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 7.3 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǊǳƘǎŀǘ ǘŀƭŜǇƭŜǊƛƴŜ ōŀǒǾǳǊǳ 
ǘŀǊƛƘƛƴŘŜƴ ƛǘƛōŀǊŜƴ Ŝƴ ƎŜœ мр ƎǸƴ ƛœƛƴŘŜ ŎŜǾŀǇ 
verilecektir. 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 7.4 нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ƛƳŀǊ ǇƭŀƴƭŀǊƤƴŘŀ ōŜƭƛǊƭŜƴŜƴ 
ŜǘǸǘƭŜǊ ƘŀƭƛƴŘŜ ƛƳŀǊ ǳȅƎǳƭŀƳŀƭŀǊƤƴƤƴ ȅŀǇƤƭƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 7.5 IŜǊ ȅƤƭ ƘŀŦǘŀŘŀ Ŝƴ ŀȊ о ƪŜȊ ƪŀœŀƪ ƛƴǒŀŀǘ ŘŜƴŜǘƛƳƭŜǊƛ 
ȅŀǇƤƭŀŎŀƪǘƤǊΦ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 7.6 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƛƭŀǾŜ ƴǳƳŀǊŀǘŀƧƭŀǊ Řŀ ȅŀǇƤƭŀǊŀƪ 
ƴǳƳŀǊŀǘŀƧ ƛǒƭŜƳƭŜǊƛƴƛƴ ҈ млл ƎǸƴŎŜƭƭŜƴƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 7.7 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪŜƴǘ ŎƻƐǊŀŦƛ ōƛƭƎƛ ǎƛǎǘŜƳƛ ǘŀƳ 
ƻƭŀǊŀƪ ŦŀŀƭƛȅŜǘŜ ƎŜœƛǊƛƭŜŎŜƪǘƛǊΦ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘǸǊƭǸƐǸ 
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!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ у {ǳ ƪŀȅƴŀƪƭŀǊƤƴƤ ƎŜƭƛǒǘƛǊƳŜƪΣ ŀǘƤƪ ǎǳ ōŜǊǘŀǊŀŦ ƛǒƭŜƳƛƴƛ 
ȅŜǊƛƴŜ ƎŜǘƛǊƳŜƪ ǾŜ ǎŀƐƭƤƪƭƤ ǾŜ ȅŜǘŜǊƭƛ ƛœƳŜ ǎǳȅǳ 
ǘŜƳƛƴ ŜǘƳŜƪ ǾŜ ǎǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ōƛƭƛƴœƭƛ ƻƭŀǊŀƪ 
ǘǸƪŜǘƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ ǎǳǊŜǘƛȅƭŜ Cŀǘǎŀ ƘŀƭƪƤƴƤƴ 
ȅŀǒŀƳ ƪŀƭƛǘŜǎƛƴƛ ȅǸƪǎŜƭǘƳŜƪ 

 

Stratejik Hedef 8.1 {ǳ ǒŜōŜƪŜǎƛƴde bulunan asbest borǳƭŀǊƤƴ ҈рл ǎƛ 
2014 ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ŘŜƐƛǒǘƛǊƛƭŜŎŜƪǘƛǊΦ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

Stratejik Hedef 8.2 нлмм ȅƤƭƤƴŀ ƪŀŘŀǊΣ ǎǳ ǳƭŀǒǘƤǊƳŀ ǎƛǎǘŜƳƛΣ  нлмп ȅƤƭƤƴŀ 
ƪŀŘŀǊ Řŀ ŀǘƤƪ ǎǳ ǾŜ ƛœƳŜ ǎǳȅǳ ǘŜǎƛǎƭŜǊƛƴƛƴ ǘŀƳŀƳƤ 
bilgisayar destekli otomasyon sistemine 
ƎŜœƛǊƛƭŜŎektir. 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

Stratejik Hedef 8.3 TœƳŜ ǎǳȅǳƴǳƴ ǎŀƐƭƤƪ ŀœƤǎƤƴŘŀƴ ƪƻƴǘǊƻƭǸƴǸ ǎŀƐƭŀƳŀƪ 
ŀƳŀŎƤȅƭŀ ƳŜǾŎǳǘ ƭŀōƻǊŀǘǳŀǊ sistemi 2014 ȅƤƭƤƴŀ ƪŀŘŀǊ 
ƳƻŘŜǊƴƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

Stratejik Hedef 8.4 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǘǸƳ ƳǸŎŀǾƛǊ alanlara su isale 
ƘŀǘƭŀǊƤ ȅŀǇƤƭŀŎŀƪǘƤǊ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

Stratejik Hedef 8.5 {ǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ōƛƭƛƴœƭƛ ƪǳƭƭŀƴƤƳƤƴƤ ǎŀƐƭŀƳŀƪ 
ŀƳŀŎƤȅƭŀ ƘŜǊ ŀȅ ȅŀȊƤƭƤ ǾŜȅŀ ƎǀǊǎŜƭ ƳŜŘȅŀ ŀǊŀŎƤƭƤƐƤȅƭŀ 
ǾŜȅŀ ƻƪǳƭƭŀǊŘŀƪƛ ǀƐǊŜƴŎƛƭŜǊŜ Ŝƴ ŀȊ ōƛǊ ŜƐƛǘƛƳ 
ǇǊƻƎǊŀƳƤ ŘǸȊŜƴƭŜƴŜŎŜƪǘƛr. 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

Stratejik Hedef 8.6 2012 ȅƤƭƤƴŀ ƪŀŘŀǊ ǎǳ ƪǳȅǳƭŀǊƤƳƤȊƤƴ ōǳƭǳƴŘǳƐǳ о ŀŘŜǘ 
ƘŀǾȊŀƴƤƴ ǘŀƳŀƳƤƴƤƴ ƪƻǊǳƳŀ ǎŀƘŀǎƤ œŜǾǊƛƭŜǊŜƪ 
ŜƳƴƛȅŜǘƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

Stratejik Hedef 8.7 IŜǊ ȅƤƭ ŀƭǘƤ ŀȅƭƤƪ ǇŜǊƛȅƻǘƭŀǊŘŀ ǎǳ ƪŀȅƴŀƪƭŀǊƤƴŘŀƴ 
ƴǳƳǳƴŜ ŀƭƤƴŀǊŀƪ ȅǸǊǸǊƭǸƪǘŜƪƛ ȅŀǎŀ ǾŜ ȅǀƴŜǘƳŜƭƛƪƭŜǊŜ 
ǳȅƎǳƴ ŀƴŀƭƛȊƭŜǊƛ ȅŀǇǘƤǊƤƭƳŀȅŀ ŘŜǾŀƳ ŜŘƛƭŜŎŜƪǘƛǊΦ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ ό{ǳύ 

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ ф ¢ǸƳ CŀǘǎŀΩƭƤƭŀǊƤƴ ƎƛǘǘƛƐƛƴŘŜ ƘǳȊǳǊ ōǳƭŘǳƐǳ ǾŜ ǊŀƘŀǘƭŀŘƤƐƤ 
ǇŀǊƪƭŀǊ ǾŜ ȅŜǒƛƭ ŀƭŀƴƭŀǊ ƻƭǳǒǘǳǊƳŀƪ ǾŜ ōǳ ŀƭŀƴƭŀǊƤƴ 
ƪƻǊǳƴǳǇ ōŀƪƤƳƤƴƤ ǎŀƐƭŀƳŀƪΦ 

 

Stratejik Hedef 9.1 tŀǊƪ ōŀƘœŜƭŜǊƛƴ ƛƘǘƛȅŀŎƤ ƛœƛƴ ōƛǘƪƛƭŜǊ ǸǊŜǘƳŜƪ ƛœƛƴ нлмп 
ȅƤƭƤƴŀ ƪŀŘŀǊ ǎŜǊŀ ǎŀȅƤǎƤ р ŀŘŜǘŜ œƤƪŀǊƤƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.2 aŜǾŎǳǘ ǇŀǊƪ ǾŜ ōŀƘœŜƭŜǊƛƴ ƘŜǊ ƎǸƴ ǎǘŀƴŘŀǊǘƭŀǊŀ ǳȅƎǳƴ 
ƻƭŀǊŀƪ ōŀƪƤƳƤ ȅŀǇƤƭŀŎŀƪ ǾŜ ŘƻƴŀƴƤƳ ŜƪǎƛƪƭŜǊƛ 
ǘŀƳŀƳƭŀƴŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.3 YŜƴǘƛƳƛȊŘŜ ƛƳŀǊ ǇƭŀƴƤƴŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ōŜƭƛǊƭŜƴƳƛǒ ȅŜǒƛƭ 
alanlar  нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ҈ ул ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.4 CŀǘǎŀΩŘŀƪƛ ǇŀǊƪ ŀƭŀƴƤ нлмп ǎƻƴǳƴŀ ƪŀŘŀǊ  ҈ млл 
ŀǊǘƤǊƤƭŀǊŀƪ  оллΦллл Ƴн ȅŜ œƤƪŀǊƤƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.5 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ œƻŎǳƪ ƻȅǳƴ ǇŀǊƪƤ ǎŀȅƤǎƤ ҈ млл ƻǊŀƴƤƴŘŀ 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ. 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.6 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǇǊƻƧŜƭŜƴŘƛǊƛƭƳŜƳƛǒ ǇŀǊƪ ŀƭŀƴƭŀǊƤƴƤƴ 
ǎŀȅƤǎƤ ҈ ул ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
(Park ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.7 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪŜƴǘƛƳƛȊŘŜƪƛ ƪŜƴǘ ƻǊƳŀƴƭŀǊƤ ǾŜ 
ǊŜƪǊŜŀǎȅƻƴ ŀƭŀƴƭŀǊƤƴƤƴ ǎŀȅƤǎƤ н ƪŀǘƤƴŀ œƤƪŀǊƤƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.8 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ Ŝƴ ŀȊ р ŘǀƴǸƳƭǸƪ ŦƛŘŀƴ ōŀƪƤƳ ǸǊŜǘƛƳ 
saƘŀǎƤ ƻƭǳǒǘǳǊǳƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 

Stratejik Hedef 9.9 YŜƴǘƛƳƛȊŘŜƪƛ ŀœƤƪ ȅŜǒƛƭ ŀƭŀƴ ƳƛƪǘŀǊƤƴƤ ŀǊǘƤǊŀǊŀƪ нлмп 
ȅƤƭƤƴŀ ƪŀŘŀǊ ƪƛǒƛ ōŀǒƤƴŀ ŘǸǒŜƴ ŀƪǘƛŦ ȅŜǒƛƭ ŀƭŀƴ ƳƛƪǘŀǊƤ Ƴн 
ōŀȊƤƴŘŀ ҈ ул ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ 
όtŀǊƪ ǾŜ .ŀƘœŜƭŜǊύ 
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!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мл  ŜƘǊƛƳƛȊŘŜ ǘŀǊƛƘƛ ǾŜ ƪǸƭǘǸǊŜƭ ŘŜƐŜǊƭŜǊƛ ƪƻǊǳȅŀǊŀƪ 
œŀƐŘŀǒ ȅŀǒŀƳ ƻƭŀƴŀƪƭŀǊƤ ǾŜ œŜǾǊŜ ƪƻǒǳƭƭŀǊƤ 
ǎŀƐƭŀƳŀƪ ŀƳŀŎƤȅƭŀΣ ǒŜƘƛǊ ƛœƛ ȅƻƭΣ ŎŀŘŘŜΣ ǎƻƪŀƪ ǾŜ 
ǘǊŜǘǳŀǊƭŀǊƤƴ ȅŀȅŀ ǾŜ ŀǊŀœƭŀǊ ǘŀǊŀŦƤƴŘŀƴ ƪƻƴŦƻǊƭǳΣ 
ŜƳƴƛȅŜǘƭƛ ǾŜ ŀƪƤŎƤ ƪǳƭƭŀƴƤƭƳŀǎƤƴƤ ǾŜ ƛƘǘƛȅŀœ Řǳȅǳƭŀƴ 
ƘƛȊƳŜǘ ōƛƴŀƭŀǊƤƴƤƴ ȅǸƪǎŜƪ ǎǘŀƴŘŀǊǘǘŀ ȅŀǇƤƳƤƴƤ 
ǎŀƐƭŀƳŀƪ 

 

Stratejik Hedef 10.1 .ŜƭŜŘƛȅŜƴƛƴ Ǹǎǘ ȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛƴŘŜƴ ƳŜƳƴǳƴƛȅŜǘ 
ƻǊŀƴƤΣ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ Ŝƴ ŀȊ ҈ мр ƻǊŀƴƤƴŘŀ 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 10.2 !œƤƭƳŀǎƤƴŘŀ ȅŀǎŀƭ ŜƴƎŜƭ ōǳƭǳƴƳŀȅŀƴ ǘǸƳ ƛƳŀǊ 
ȅƻƭƭŀǊƤƴƤƴ ҈ тлΩƴƛƴ ŀœƤƭƳŀǎƤƴƤ  ǎŀƐƭŀƳŀƪ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 10.3 !œƤƭŀƴ ƛƳŀǊ ȅƻƭƭŀǊƤƴŘŀ ȅŀǇƤƭŀǒƳŀƴƤƴ ҈ флΩƴƤƴ 
ǘŀƳŀƳƭŀƴŘƤƐƤ ȅƻƭƭŀǊƤƴ ƪŀǇƭŀƳŀǎƤƴƤƴ ȅŀǇƤƭƳŀǎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 10.4 TƭœŜŘŜƪƛ ŘŜǊŜƭŜǊƛƴ ƤǎƭŀƘ ŜŘƛƭƳŜǎƛ ōŀōƤƴŘŀ ҈ тлΩƴƛƴ 
ȅŀǇƤƭƳŀǎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 10.5 ¸ƻƭ œŀƭƤǒƳŀƭŀǊƤ ƴŜŘŜƴƛ ƛƭŜ ƎŜǊŜƪƭƛ ƻƭŀƴ ƛǎǘƛƴŀǘ 
ŘǳǾŀǊƭŀǊƤƴƤƴ ҈ мллΩƴǸƴ ȅŀǇƤƭƳŀǎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 10.6 .ŀǒƪŀƴƭƤƪ ƳŀƪŀƳƤƴŎŀ ȅŀǇƤƭƳŀǎƤ ƛǎǘŜƴŜƴ ƘŜǊ ǘǸǊƭǸ  
ǳƭŀǒƤƳ ȅŀǇƤƭŀǊƤ ƘŀǊƛœ ŘƛƐŜǊ Ǹǎǘ ȅŀǇƤƭŀǊ όYǸƭǘǸǊ 
aŜǊƪŜȊƛΣ {ǇƻǊ YƻƳǇƭŜƪǎƛΣ .ŜƭŜŘƛȅŜ IƛȊƳŜǘ .ƛƴŀǎƤΣ 
hǘƻƎŀǊΣ IǳȊǳǊŜǾƛΣ 4ƻŎǳƪ {ŜǾƎƛ 9Ǿƛ ǾōΦύ ile ilgili 
ŘƻƴŀǘƤƭŀǊƤ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ȅŀǇƤƭŀŎŀƪǘƤǊ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мм YŜƴǘƛƴ ǳƭŀǒƤƳƤƴƤ ƎǸǾŜƴƭƛΣ ƳƻŘŜǊƴΣ ƪƻƴŦƻǊƭǳ ǾŜ ƘƤȊƭƤ 
hale getirmek 

 

Stratejik Hedef 11.1 YŜƴǘ ƛœƛ ȅƻƭƭŀǊƤƴ ȅŜƴƛƭŜƴƳŜǎƛ ǾŜȅŀ ȅŜƴƛ ȅƻƭƭŀǊ ŀœƤƭƳŀǎƤ 
ȅƻƭǳȅƭŀ ƪŜƴǘ ƛœƛ ǳƭŀǒƤƳ ŀƭǘŜǊƴŀǘƛŦƭŜǊƛ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

Oto Terminal  

Stratejik Hedef 11.2 IŀƭƪƤƴ ǒŜƘƛǊƭŜǊŀǊŀǎƤ ǳƭŀǒƤƳƤƴƤ ƘƤȊƭƤΣ ƎǸǾŜƴƭƛ ǾŜ ƪƻƴŦƻǊƭǳ 
hale getirmek ŀƳŀŎƤȅƭŀΣ ƻǘƻƎŀǊ ƘƛȊƳŜǘƭŜǊƛ 
ƳƻŘŜǊƴƭŜǒǘƛǊƛƭŜŎŜƪ ǾŜ ƪŜƴǘǘŜ ƻǘƻǇŀǊƪ ƛƘǘƛȅŀŎƤ ǘŜǎǇƛǘ 
edilerek, uygun yerlerde ihtiyaca uygun otoparklar 
ƛƴǒŀ ŜŘƛƭŜŎŜƪǘƛǊΦ 

Oto Terminal 

 
оΦ Y9b¢[T¸9 ¸mb9[TY {¢w!¢9WTY ![!b 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мн Cŀǘǎŀ ƘŀƭƪƤƴƤƴ ǎŀƐƭƤƪΣ ƘǳȊǳǊ ǾŜ ŜǎŜƴƭƛƐƛƴƛ ƪƻǊǳƳŀƪ ǾŜ 
ƪŜƴǘǎŜƭ ǎǳœƭŀǊƤ ŜƴƎŜƭƭŜƳŜƪ ŀƳŀŎƤȅƭŀ ƛǒ ȅŜǊƭŜǊƛ ve 
kamusal yerlerin denetimi yapmak 

 

Stratejik Hedef 12.1 нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊΣ ōŜƭŜŘƛȅŜƴƛƴ ƎǀǊŜǾ ǾŜ ǎƻǊǳƳƭǳƭǳƪ 
ŀƭŀƴƤƴŘŀ ǊǳƘǎŀǘǎƤȊ ƛǒ ȅŜǊƛ ƪŀƭƳŀƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 12.2 нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊΣ ƪŀƭŘƤǊƤƳΣ ŎŀŘŘŜ ǾŜ ǎƻƪŀƪ Ǝƛbi 
ƪŀƳǳǎŀƭ ŀƭŀƴƭŀǊŘŀƪƛ ŜǎƴŀŦ ƛǒƎŀƭƭŜǊƛƴƛƴ ҈ фл ŘǸȊŜȅƛƴŘŜ 
ŀȊŀƭǘƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 12.3 .ŜƭŜŘƛȅŜ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜƪƛ ǘǸƳ ƛǒ ȅŜǊƭŜǊƛ ȅƤƭŘŀ Ŝƴ ŀȊ ƛƪƛ 
ǒŜǊ ƪŜȊ ŘŜƴŜǘƭŜƴŜŎŜƪǘƛǊΦ 

½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ 
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Stratejik Hedef 12.4 ½ŀōƤǘŀ ƘƛȊƳŜǘƭŜǊƛ ƪƻƴǳǎǳƴŘŀ Cŀǘǎŀ ƘŀƭƪƤƴƤƴ ŜƐƛǘƛƭƳŜǎƛ 
ȅƻƭǳȅƭŀΣ нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ōŜƭŜŘƛȅŜ ǎǳœƭŀǊƤƴƤƴ ҈ 
рл ŘǸȊŜȅƛƴŘŜ ŀȊŀƭǘƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 12.5 
όmb9wTύ 

TƭœŜ ƘŀƭƪƤƴŀ ƎǸƭŜǊȅǸȊƭǸΣ ŀŘƛƭΣ ǒŜŦŦŀŦ ǾŜ ƘƻǒƎǀǊǸƭǸ ȊŀōƤǘŀ 
hizmetleri suƴŀǊŀƪ ōǳ ŀƭŀƴŘŀ ǾŀǘŀƴŘŀǒ ƳŜƳƴǳƴƛȅŜǘƛ 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ҈ мр ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ  

½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ 

 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мо aƻŘŜǊƴ ōƛƴŀΣ ŀǊŀœ ǾŜ ƎŜǊŜœƭŜǊƭŜ ŘƻƴŀǘƤƭƳƤǒ ǾŀǎƤŦƭƤ 
ŜƭŜƳŀƴƭŀǊƭŀΣ ȅŀƴƎƤƴƭŀǊŀ ƳǸŘŀƘŀƭŜ ǾŜ ǎǀƴŘǸǊƳŜΣ 
ŘƻƐŀƭ ŀŦŜǘƭŜǊŜ ŀƪǘƛŦ ƻƭŀǊŀƪ ƳǸŘŀƘŀƭŜ ǾŜ ŘƛƐŜǊ 
ƪǳǊǘŀǊƳŀ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ƘƤȊƭƤ ǾŜ ǾŜ ƎǸǾŜƴƭƛ ƻƭŀǊŀƪ 
ȅŜǊƛƴŜ ƎŜǘƛǊƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ ǎǳǊŜǘƛȅƭŜ Cŀǘǎŀ 
IŀƭƪƤƴƤƴ Ŏŀƴ ǾŜ Ƴŀƭ ƎǸǾŜƴƭƛƐƛƴƛ ƘŜǊ ǘǸǊƭǸ Ǌƛǎƪ ǾŜ 
ŀŦŜǘƭŜǊŜ ƪŀǊǒƤ ƪƻǊǳƳŀƪ 

 

Stratejik Hedef 13.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ȅŀƴƎƤƴƭŀǊŀ ƳǸŘŀƘŀƭŜ ŜǘƳŜ ǾŜ 
ǎǀƴŘǸǊƳŜ ǎǸǊŜǎƛΣ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ҈ нл ŀȊŀƭǘƤƭŀŎŀƪǘƤǊ 

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 13.2 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ Ŝƴ ƎŜœ р Řŀƪƛƪŀ ƛœŜǊƛǎƛƴŘŜ ǒŜƘƛǊ 
ƛœƛƴŘŜƪƛ ǘǸƳ ƪŀȊŀƭŀǊŀ ǳƭŀǒƤƭŀŎŀƪ ǾŜ ƳǸŘŀƘŀƭŜ 
edilecektir.  

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 13.3 ¸ƤƭŘŀ Ŝƴ ŀȊ о ƪŜȊ ȅŀƴƎƤƴ ǊǳƘǎŀǘ ŘŜƴŜǘƛƳƛ ȅŀǇƤƭŀŎŀƪǘƤǊΦ TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 13.4 IŜǊ ȅƤƭ Ŝƴ ŀȊ мр ƪŜȊ ƭƻƪŀƭ ǾŜ м ƪŜȊ ƎŜƴŜƭ ȅŀƴƎƤƴ ǾŜ ŀŦŜǘ 
ƪǳǊǘŀǊƳŀ ǘŀǘōƛƪŀǘƤ ȅŀǇƤƭŀŎŀƪǘƤǊ 

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 13.5 Her ǘǸǊƭǸ ōŀŎŀ ǘŜƳƛȊƭŜƳŜΣ ƪŀǇƤ ŀœƳŀΣ ƘŀȅǾŀƴ 
ƪǳǊǘŀǊƳŀΣ ŎŜƴŀȊŜ ȅƤƪŀƳŀΣ Ƙŀǎǘŀ ƴŀƪƛƭ ǾŜ ƎŜƳƛƭŜǊŜ ǎǳ 
ǘŀǒƤƳŀ ǘŀƭŜǇƭŜǊƛ ҈ млл ƻƭŀǊŀƪ ȅŜǊƛƴŜ ƎŜǘƛǊƛƭŜŎŜƪǘƛǊΦ 

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 13.6 ¸ƤƭŘŀ о ƪŜȊ ƘŀƭƪƤ ōŀǎƤƴ ȅƻƭǳȅƭŀ ōƛƭƎƛƭŜƴŘƛǊƳŜ ŦŀŀƭƛȅŜǘƛ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭecektir. 

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 13.7 IŜǊ ȅƤƭ н ƛǘŦŀƛȅŜ ǇŜǊǎƻƴŜƭƛ ǎƛǾƛƭ ǎŀǾǳƴƳŀ ƎŜƴŜƭ 
ƳǸŘǸǊƭǸƐǸ ōǸƴȅŜǎƛƴŘŜ ȅŀƴƎƤƴ ƳǸŘŀƘŀƭŜ ǾŜ 
ǎǀƴŘǸǊƳŜ ƛƭŜ ȅŀǊŘƤƳ ǾŜ ƪǳǊǘŀǊƳŀ ƪƻƴǳǎǳƴŘŀ ŜƐƛǘƛƳ 
ŀƭŘƤǊƳŀƪΦ 

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ 

 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мп .ŜƭŜŘƛȅŜ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜ ǎƻƪŀƪΣ ŎŀŘŘŜ ǾŜ ŘƛƐŜǊ 
ƪŀƳǳǎŀƭ ŀƭŀƴƭŀǊƤƴ ǘŜƳƛȊƭƛƐƛƴƛ ƪŀƭƛǘŜƭƛ ǾŜ ƪŜǎƛƴǘƛǎƛȊ 
ƻƭŀǊŀƪ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪΣ ǘƻǇƭŀƴŀƴ ŀǘƤƪƭŀǊƤƴ ƎǸǾŜƴƭƛ 
ǒŜƪƛƭŘŜ ōŜǊǘŀǊŀŦƤƴƤ ǎŀƐƭŀƳŀƪ ǾŜ Ƙŀƭƪǘŀ œŜǾǊŜ 
ōƛƭƛƴŎƛƴƛƴ ƎŜƭƛǒƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ ǎǳǊetiyle Fatsa 
ƘŀƭƪƤƴƤƴ ǎŀƐƭƤƪ ǾŜ ȅŀǒŀƳ ƪŀƭƛǘŜǎƛƴƛƴ ŀǊǘƤǊƤƭƳŀǎƤƴŀ 
ƪŀǘƪƤŘŀ ōǳƭǳƴƳŀƪ  

 

Stratejik Hedef 14.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪŀǘƤ ŀǘƤƪ ōŜǊǘŀǊŀŦ ǎŀƘŀǎƤ ƪǳǊŀǊŀƪ 
ŀǘƤƪƭŀǊƤƴ ȅǀƴŜǘƳŜƭƛƐŜ ǳȅƎǳƴ ǒŜƪƛƭŘŜ ŘŜǇƻƭŀƴƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  

Stratejik Hedef 14.2 нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ŀǘƤƪ ƎŜǊƛ ƪŀȊŀƴƤƳ ǘŜǎƛǎƛ 
ƪǳǊŀǊŀƪ ŜƪƻƴƻƳƛƪ ŘŜƐŜǊƛ ȅǸƪǎŜƪ ƻƭŀƴ ŀǘƤƪƭŀǊƤƴ 
ȅŜƴƛŘŜƴ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  

Stratejik Hedef 14.3 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ǒŜƘǊƛƴ ǘŜƳƛȊƭƛƐƛƴƛƴ Ŝƴ ƛȅƛ ǒŜƪƛƭŘŜ 
ȅŀǇƤƭƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ ƛœƛƴ ƪƻƴǘŜȅƴƤǊ ŀŘŜŘƛ ҈ рл 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  
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Stratejik Hedef 14.4 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǘƤōōƤ ŀǘƤƪ ōŜǊǘŀǊŀŦ ǘŜǎƛǎƛ 
ƪǳǊǳƭŀŎŀƪǘƤǊ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  

Stratejik Hedef 14.5 Cŀǘǎŀ ƘŀƭƪƤƴƤƴ ŘƻƐŀ ǾŜ œŜǾǊŜȅŜ ƪŀǊǒƤ ōƛƭƛƴŎƛ ƘŜǊ ȅƤƭ ҈ 
р ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

TemiȊƭƛƪ TǒƭŜǊƛ  

Stratejik Hedef 14.6 aŜǾŎǳǘ œǀǇ ŘǀƪǸƳ ŀƭŀƴƤƴƤƴ ǊŜƪǊŜŀǎȅƻƴ ŘǸȊŜƴƛƴŜ 
ōŀǒƭŀƴŀŎŀƪΣ нлмп ȅƤƭƤƴŘŀ ƪŀŘŀǊ ŘǸȊŜƴƭƛ œǀǇ ŘǀƪǸƳ  
ȅŀǇƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ 

 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мр ¢ƻǇƭǳƳǎŀƭ ŘŀȅŀƴƤǒƳŀȅƤ ǇŜƪƛǒǘƛǊƛǇ ƎǸœǎǸȊƭŜǊƛƴ 
ƪƻǊǳƴƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ  

 

Stratejik Hedef 15.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ŀȅƴƤ ȅŀǊŘƤƳƭŀǊƤƳƤȊ ƎŜœƳƛǒ ȅƤƭƭŀǊŀ 
ƎǀǊŜ ҈рл ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀǊŀƪΣ ƴŀƪŘƛ ȅŀǊŘƤƳ ƻǊŀƴƤƴƤ 
Řŀ  ҈нл ƻǊŀƴƤƴŘŀ ŀȊŀƭǘƤƭŀŎŀƪǘƤǊΦ 

Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 15.2 aǸǊŀŎŀŀǘ ŜŘŜƴ ōŀƪƤƳŀ ƳǳƘǘŀœ ǘǸƳ ȅŀǒƭƤƭŀǊƤƴΣ нлмп 
ȅƤƭƤƴŀ ƪŀŘŀǊ ƪǳǊǳƭŀŎŀƪ ȅŀǒƭƤ ōŀƪƤƳ ŜǾƛƴŘŜ ōŀƪƤƳƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мс CŀǘǎŀΩŘŀ ȅŀǒŀȅŀƴ ƛƴǎŀƴƭŀǊƤƴ ǎŀƐƭƤƪƭƤ ǾŜ ƎǸǾŜƴƭƛ 
œŜǾǊŜŘŜ ȅŀǒŀƳŀǎƤƴŀ ƪŀǘƪƤŘŀ ōǳƭǳƴƳŀƪ ƛœƛƴ 
ǒŜƘƛǊŘŜƪƛ ƘŀȅǾŀƴƭŀǊƤƴ ǎŀƐƭƤƪƭƤ ƻƭƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ ǾŜ 
ǎŀƐƭƤƪƭƤ Ŝǘ ǸǊǸƴƭŜǊƛ ǎǳƴƳŀƪ 

 

Stratejik Hedef 16.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ŜǾŎƛƭ ƘŀȅǾŀƴ ǊŜƘŀōƛƭƛǘŜ ƳŜǊƪŜȊƛ 
ƪǳǊǳƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

Veteriner ve 
Mezbahane Hiz. 

Stratejik Hedef 16.2 {ƻƪŀƪ ƘŀȅǾŀƴƭŀǊƤƴƤƴ ǘǸƳǸƴǸƴ ŀǒƤƭŀƴƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

Veteriner ve 
Mezbahane Hiz. 

Stratejik Hedef 16.3 IŀȅǾŀƴ ƘŀǊŜƪŜǘƭŜǊƛƴƛ ƪƻƴǘǊƻƭ ŀƭǘƤƴŀ ŀƭƤƴŀōƛƭƳŜǎƛ ƛœƛƴ 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƛƭœŜŘŜ ƘŀȅǾŀƴ ǇŀȊŀǊƤƴƤ ƪǳǊǳƭƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

Veteriner ve 
Mezbahane Hiz. 

Stratejik Hedef 16.4 /ŀƴƭƤ ƘŀȅǾŀƴ ƪŜǎƛƳ ƳƛƪǘŀǊƤƴƤƴ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ Ŝƴ 
ŀȊ ƳŜǾŎǳǘ ǎŜǾƛȅŜŘŜ ƪŀƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

Veteriner ve 
Mezbahane Hiz. 

 
 

!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мт  ŜƘǊƛƴ ǎŜōȊŜ ǾŜ ƳŜȅǾŜ ƛƘǘƛȅŀŎƤƴƤ ƎƛŘŜǊŜrek 
ǘƻǇƭǳƳǳƴ ǎŀƐƭƤƪƭƤ ōŜǎƭŜƴƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ 

 

Stratejik Hedef 17.1 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƘŜǊ tŀȊŀǊ ȅŜǊƛƴŘŜ ƪǳǊǳƭŀŎŀƪ ōǸǘǸƴ 
ǘŜȊƎŀƘƭŀǊƤ ƪƻƴǘǊƻƭ ŜǘƳŜƪ 

Iŀƭ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 17.2 TƭœŜ ǎƤƴƤǊƭŀǊƤƴŀ ƎƛǊŜƴ ȅŀǒ ǎŜōȊŜ ǾŜ ƳŜȅǾŜ ƳƛƪǘŀǊƤƴƤƴ 
҈ фл ƻǊŀƴƤƴŘŀ ƪŀȅƤǘ ŀƭǘƤƴŀ ŀƭƳŀƪΦ 

Iŀƭ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 17.3 TƭœŜƳƛȊŘŜƴ ŘƤǒŀǊƤȅŀ ƛƘǊŀœ ƻƭǳƴŀƴ ȅŀǒ ǾŜȅŀ ƪǳǊǳ ǎŜōȊŜ 
ǾŜ ƳŜȅǾŜ ǸǊǸƴƭŜǊƛƴƛ ҈ ул ƪŀȅƤǘ ŀƭǘƤƴŀ ŀƭƳŀƪΦ 

Iŀƭ aǸŘǸǊƭǸƐǸ 

Stratejik Hedef 17.4 TǒȅŜǊƛ ŘŜƴŜǘƛƳ Ŝƪƛōƛ ƻƭǳǒǘǳǊŀǊŀƪ ƳŜȅǾŜ ǾŜ ǎŜōȊŜ 
Ŧƛȅŀǘ ŜǘƛƪŜǘƭŜǊƛƴƛƴ ƘŜǊ ȅƤƭ ҈ тр ƻǊŀƴƤƴŘŀ ŘŜƴŜǘƭŜƳŜƪ 

Iŀƭ aǸŘǸǊƭǸƐǸ 
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!Ƴŀœ ǾŜ IŜŘŜŦ bƻ !Ƴŀœ ǾŜ IŜŘŜŦ Sorumlu Birim 

{ǘǊŀǘŜƧƛƪ !Ƴŀœ му CŀǘǎŀΩȅƤ ȅŜǊŜƭ ǾŜ ƪǸǊŜǎŜƭ ŘŜƐŜǊƭŜǊƛƴ ǎŀƐƭƤƪƭƤ 
ŜƴǘŜƎǊŀǎȅƻƴǳƴǳ ǎŀƐƭŀƳƤǒΣ ƪǸƭǘǸǊ ǾŜ ǎŀƴŀǘ 
ȊŜƴƎƛƴƭƛƐƛƴŜ ǎŀƘƛǇ ƪŜƴǘ ƘŀƭƛƴŜ ƎŜǘƛǊƳŜƪ 

 

Stratejik Hedef 18.1 
όmb9wTύ 

YŜƴǘǘŜ ŜƐƛǘƛƳ ǾŜ ǎŀƴŀǘ ǎŜǾƛȅŜǎƛƴƛ ȅǸƪǎŜƭǘƳŜƪ ǾŜ 
ƛǒƎǸŎǸƴǸƴ ƴƛǘŜƭƛƐƛƴƛ ŀǊǘƤǊƳŀƪ ŀƳŀŎƤȅƭŀ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ р 
ŦŀǊƪƭƤ ŘŀƭŘŀ ƪǳǊǎƭŀǊ ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊ Φ  

 

Stratejik Hedef 18.2 
όmb9wTύ 

.ŜƭŜŘƛȅŜ ƪƻƴǎŜǊǾŀǘǳŀǊƤƴƤƴ ŦŀŀƭƛȅŜǘƭŜǊƛ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ ҈ 
мл ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ  

Konservatuar  

Stratejik Hedef 18.3 нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ǎƻǎȅŀƭ ǾŜ ƪǸƭǘǸǊŜƭ ŦŀŀƭƛȅŜǘƭŜǊƛ 
ŀǊǘƤǊƤƭŀǊŀƪΣ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ р ŀŘŜǘ ƪƻƴǎŜǊ ǾŜ н ŀŘŜǘ 
ǎŜƳƛƴŜǊ ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊΦ 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ 

 

 

 

 

E - PERFORMANS Dm{¢9wD9[9wT 
YŀƳǳ TŘŀǊŜƭŜǊƛƴŘŜ {ǘǊŀǘŜƧƛƪ tƭŀƴƭŀƳŀȅŀ Tƭƛǒƪƛƴ ¦ǎǳƭ ǾŜ 9ǎŀǎƭŀǊ IŀƪƪƤƴŘŀ ¸ǀƴŜǘƳŜƭƛƐƛƴ 17. 
Maddesinde, άtŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƭŀǊŘŀ ȅŜǊ ŀƭƤǊΦ tŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛƴƛƴ 
ǘŜǎǇƛǘƛƴŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛƴŜ ƛƭƛǒƪƛƴ ǳǎǳƭ ǾŜ ŜǎŀǎƭŀǊ aǸǎǘŜǒŀǊƭƤƪ ƛƭŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ ǘŀǊŀŦƤƴŘŀƴ 
biǊƭƛƪǘŜ ōŜƭƛǊƭŜƴƛǊΦ YŀƳǳ ƛŘŀǊŜƭŜǊƛΣ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛƴƛ ōǳ ǳǎǳƭ ǾŜ ŜǎŀǎƭŀǊ œŜǊœŜǾŜǎƛƴŘŜ 
ƻƭǳǒǘǳǊǳǊΦέ ƘǸƪƳǸ ȅŜǊ ŀƭƳŀƪǘŀŘƤǊΦ  .ǳƴŀ ōŀƐƭƤ ƻƭŀǊŀƪ 5t¢ ǘŀǊŀŦƤƴŘŀƴ ȅŀȅƤƴƭŀƴŀƴ stratejik planlama 
ƪƤƭŀǾǳȊunŘŀ ƘŜŘŜŦŜ ȅǀƴŜƭƛƪ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛƴŜ ƘŜŘŜŦƭŜǊƛƴ ǀƭœǸƭŜōƛƭƛǊ ƻƭŀǊŀƪ ƛŦŀŘŜ ŜŘƛƭŜƳŜŘƛƐƛ 
durumlarda ȅŜǊ ǾŜǊƛƭƳŜǎƛ ƎŜǊŜƪǘƛƐƛ ōƛƭŘƛǊƛƭƳƛǒǘƛǊΦ ¢ŜǎǇƛǘ ŜǘǘƛƐƛƳƛȊ ƘŜŘŜŦƭŜǊƛƳƛȊƛƴ œƻƐǳ ǀƭœǸƭŜōƛƭƛǊ ƻƭŀǊŀƪ 
ƛŦŀŘŜ ŜŘƛƭŘƛƐƛƴŘŜƴΣ  ƘŜŘŜŦƭŜǊ ƛƭŜ ƛƭƎƛƭƛ ŀȅǊƤŎŀ ƎǀǎǘŜǊƎŜƭŜǊŜ ȅŜǊ ǾŜǊƛƭƳŜƳƛǒǘƛǊΦ 
 
Ancak, uygulama ǎƤǊŀǎƤƴŘŀ ƎŜǊœŜƪƭŜǒŜŎŜƪ ƻƭŀƴ ǎƻƴǳœƭŀǊƤƴ ǀƴŎŜŘŜƴ ōŜƭƛǊƭŜƴŜƴ ƘŜŘŜŦŜ ƴŜ ǀƭœǸŘŜ 
ǳƭŀǒƤƭŘƤƐƤƴƤƴ ƻǊǘŀȅŀ konulabilmesi ƛœƛƴ ƎŜǊŜƪƭƛ ƻƭŀƴ ŘƛƐŜǊ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛΣ ƛŘŀǊŜƳƛȊƛƴ 
ōƛǊƛƳƭŜǊƛƴŎŜ ƘŀȊƤǊƭŀƴŀƴ ǾŜ ǇƭŀƴƤƴ ȅƤƭƭƤƪ ŘƛƭƛƳƭŜǊƛƴƛ ƻƭǳǒǘǳǊŀŎŀƪ ƻƭŀƴ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƭŀǊƤƴŘŀ ȅŜǊ 
aƭŀŎŀƪǘƤǊΦ 
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6- {¢w!¢9WTY !a!4 ±9 I959C[9wTb ¢!IaTbT a![T¸9¢[9wT 

 

!Ƴŀœ ǾŜ hedeflerin ǘŀƘƳƛƴƛ ƳŀƭƛȅŜǘƭŜǊƛ ōƛǊƛƳƭŜǊ ǘŀǊŀŦƤƴŘŀƴ ōŜƭƛǊƭŜƴŜǊŜƪΣ ōǸǘœŜ ǀŘŜƴŜƐƛ ŀǊŀŎƤƭƤƐƤ ƛƭŜ ƪŀǊǒƤƭŀƴŀŎŀƪǘƤǊΦ .ǳƴǳƴ ŘƤǒƤƴŘŀ ŘǀƴŜǊ ǎŜǊƳŀȅŜΣ ȅǳǊǘ ƛœƛ ȅŀ Řŀ 
ȅǳǊǘ ŘƤǒƤ ōƻǊœƭŀƴƳŀ Ǝƛōƛ ƘŜǊ ƘŀƴƎƛ ōƛǊ Ƴŀƭƛ ƪŀȅƴŀƪǘŀƴ ȅŀǊŀǊƭŀƴƤƭƳŀƳŀƪǘŀŘƤǊΦ 

 

SORUMLU 
T5!w9bTb !5L 

Faaliyet/Projenin 
¢ǸǊǸ  

PLANIN ADI 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

201п ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

FATSA 
.9[95T¸9{T  

  2010-нлмп {¢w!¢9WTY t[!bL 46.000.000,00 52.952.650,00 52.289.257,50 53.203.720,38 55.813.906,39 260.259.534,27 

1. KURUMA 
¸mb9[TY 

{¢w!¢9WTY ![!b 
    10.881.250,00 11.379.462,50 11.987.410,63 12.586.781,16 13.216.120,21 60.051.024,50 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мΦмΦ 

mŘŜƳŜƭŜǊƛƴ ŘŀƘŀ ǎŀƐƭƤƪƭƤ ȅŀǇƤƭŀōƛƭƳŜǎƛ ǾŜ 
ōǸǘœŜ ŘŜƴƪƭƛƐƛƴƛƴ ǎŀƐƭŀƴƳŀǎƤ ƛœƛƴ ƳŜǾŎǳǘ 
ƎŜƭƛǊƭŜǊ ȊŀƳŀƴƤƴŘŀ ǾŜ ǘŀƳ ǘŀƘǎƛƭ ŜŘƛƭŜǊŜk 
ǾŜ ōŜƭŜŘƛȅŜ ƎŜƭƛǊƭŜǊƛƴƛ ŀǊǘƤǊŀǊŀƪ Ƴŀƭƛ 
ŘƛǎƛǇƭƛƴ ǾŜ ŘŜƴƎŜȅƛ ǎŀƐƭŀƳŀƪΦ  

7.040.700,00 7.392.735,00 7.762.371,75 8.150.490,34 8.558.014,85 38.904.311,94 

Stratejik Hedef 1.1.1. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ōŜƭŜŘƛȅŜ ƎŜƭƛǊ ƪŀȅƴŀƪƭŀǊƤ 
҈ тл ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

497.600,00 522.480,00 548.604,00 576.034,20 604.835,91 2.749.554,11 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ aŀƭƛ ŘƛǎƛǇƭƛƴƛƴ ǎŀƐƭŀƴŀǊŀƪ ǎǸǊŘǸǊǸƭƳŜǎƛ 70.600,0 74.130,0 77.836,5 81.728,3 85.814,7 390.109,57 

Mali Hizmetler C!![T¸9¢ .ŜƭŜŘƛȅŜƴƛƴ ƘŜǊ ǘǸǊƭǸ ǀŘŜƳŜ ƛǒƭŜƳƭŜǊƛƴƛƴ 257.000,0 269.850,0 283.342,5 297.509,6 312.385,1 1.420.087,23 
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aǸŘǸǊƭǸƐǸ ȅŀǇƤƭƳŀǎƤ  

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ .ŜƭŜŘƛȅŜ ƘŜǎŀǇƭŀǊƤƴƤƴ ƛȊƭŜƴƳŜǎƛ  70.000,0 73.500,0 77.175,0 81.033,8 85.085,4 386.794,19 

Mali Hizmetler 
MǸŘǸǊƭǸƐǸ 

C!![T¸9¢ .ǸǘœŜ ǾŜ ƳǳƘŀǎŜōŜ ƪŀȅƤǘƭŀǊƤƴƤƴ ǘǳǘǳƭƳŀǎƤ  100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

                  

Stratejik Hedef 1.1.2. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ōǸǘœŜ ŘŜƴƪƭƛƐƛ ƻǊŀƴƤ ҈ 
тлΩŜ œƤƪŀǊƤƭŀŎŀƪǘƤǊ 

162.000,00 170.100,00 178.605,00 187.535,25 196.912,01 895.152,26 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

2014 ̧ ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
.ŜƭŜŘƛȅŜƴƛƴ ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ ƎŜƭƛǊ ǾŜ ƎƛŘŜǊ 
ōǸǘœŜƭŜǊƛƴƛƴ ƘŀȊƤǊƭŀƴƳŀǎƤ  

47.000,0 49.350,0 51.817,5 54.408,4 57.128,8 259.704,67 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
aŀƭƛ ȅǀƴŜǘƛƳ ŘǀƴŜƳƛƴŜ ƛƭƛǒƪƛƴ ŎŜǘǾŜƭƭŜǊƛƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤ ǾŜ ȅŀȅƤƴƭŀƴƳŀǎƤ 

45.000,0 47.250,0 49.612,5 52.093,1 54.697,8 248.653,41 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
TŘŀǊŜƴƛƴ ȅƤƭƭƤƪ ōǸǘœŜ ƪŜǎƛƴ ƘŜǎŀǇƭŀǊƤƴƤƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤ  

70.000,0 73.500,0 77.175,0 81.033,8 85.085,4 386.794,19 

                  

Stratejik Hedef 1.1.3. 
¢ŀƘǎƛƭƛ ȅŀǇƤƭƳŀƳƤǒ ƻƭŀƴ ǘǸƳ ŀƭŀŎŀƪƭŀǊ нлмп 
ȅƤƭƤƴŀ ƪŀŘŀǊ ǘŀƘǎƛƭ ŜŘƛƭŜŎŜƪǘƛǊ 

457.100,00 479.955,00 503.952,75 529.150,39 555.607,91 2.525.766,04 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Emlak Vergisi Tahakkuk Faaliyeti 65.600,0 68.880,0 72.324,0 75.940,2 79.737,2 362.481,41 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 4ŜǾǊŜ ¢ŜƳƛȊƭƛƪ  ±ŜǊƎƛǎƛ ¢ŀƘŀƪƪǳƪ CŀŀƭƛȅŜǘƛ 42.500,0 44.625,0 46.856,3 49.199,1 51.659,0 234.839,33 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ YƛǊŀ ǾŜ 5ƛƐŜǊ ±ŜǊƎƛƭŜǊƛƴ ¢ŀƘŀƪƪǳƪ CŀŀƭƛȅŜǘƛ 47.000,0 49.350,0 51.817,5 54.408,4 57.128,8 259.704,67 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
¢ŀƘǎƛƭŀǘ ¢ŀƪƛǇ ǾŜ 5ƛƐŜǊ DŜƭƛǊƭŜǊƛƴ ¢ŀƘŀƪƪǳƪ 
Faaliyeti  

239.000,0 250.950,0 263.497,5 276.672,4 290.506,0 1.320.625,87 
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Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
4Ŝǒƛǘƭƛ ƪǊƛȊ ƻǊǘŀƳƭŀǊƤƴŘŀ ƳŜǾŎǳǘ ƎŜƭƛǊ 
ŀƪƤǒƤƴƤƴ ŘŜǾŀƳƭƤƭƤƐƤƴƤ ǎŀƐƭŀƳŀƪ ƛœƛƴ 
œŀƭƤǒƳŀƭŀǊ ȅŀǇƤƭƳŀǎƤ 

63.000,0 66.150,0 69.457,5 72.930,4 76.576,9 348.114,77 

                  

Stratejik Hedef 1.1.4. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ōŜƭŜŘƛȅŜ ōƻǊœƭŀǊƤƴƤƴ 
ǘŀƳŀƳƤ ǀŘŜƴŜŎŜƪǘƛǊ 

5.924.000,00 6.220.200,00 6.531.210,00 6.857.770,50 7.200.659,03 32.733.839,53 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ mƴ Ƴŀƭƛ ƪƻƴǘǊƻƭ ŦŀŀƭƛȅŜǘƭŜǊƛ  67.000,0 70.350,0 73.867,5 77.560,9 81.438,9 370.217,29 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ DŜƭƛǊƭŜǊŘŜƴ ŀȅǊƤƭŀƴ ǇŀȅƭŀǊ ǘƻǇƭŀƳƤ 628.000,0 659.400,0 692.370,0 726.988,5 763.337,9 3.470.096,43 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ tŜǊǎƻƴŜƭ ȅŜŘŜƪ ǀŘŜƴŜƐƛ 817.000,0 857.850,0 900.742,5 945.779,6 993.068,6 4.514.440,73 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ YǳǊǳƳ ōƻǊœ ǀŘŜƳŜǎƛ 263.000,0 276.150,0 289.957,5 304.455,4 319.678,1 1.453.241,02 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸ŜŘŜƪ mŘŜƴŜƪ 4.037.000,0 4.238.850,0 4.450.792,5 4.673.332,1 4.906.998,7 22.306.973,36 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
BelediȅŜƴƛƴ ƘŜǊ ǘǸǊƭǸ κ Ǌǳǘƛƴ ǀŘŜƳŜ 
ƛǒƭŜƳƭŜǊƛƴƛƴ ȅŀǇƤƭƳŀǎƤ  

112.000,0 117.600,0 123.480,0 129.654,0 136.136,7 618.870,70 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мΦнΦ 

mȊƭǸƪ ƘŀƪƭŀǊƤƴƤƴ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ǾŜ ǀȊƭǸƪ 
ƛǒƭŜƳƭŜǊƛƴƛƴ ƘƤȊƭƤ ȅŀǇƤƭƳŀǎƤΣ ƘƛȊƳŜǘ ƛœƛ 
ŜƐƛǘƛƳ ǾŜ ƴƻǊƳ ƪŀŘǊƻ ǎǘŀƴŘŀǊǘƭŀǊƤƴŀ 
ǳȅǳƳǳƴ ǎŀƐƭŀƴƳŀǎƤ Ǝƛōƛ ȅǀƴǘŜƳƭŜǊƭŜ 
personelin moral, verim ve motivasyonunu 
ŀǊǘƤǊƳŀƪ ǎǳǊŜǘƛȅƭŜ ōŜƭŜŘƛȅŜ ƘƛȊƳŜǘƭŜǊƛƴƛƴ 
ǇŜǊŦƻǊƳŀƴǎƤƴƤ ȅǸƪǎŜƭǘƳŜƪ  

115.700,00 121.485,00 127.559,25 133.937,21 140.634,07 639.315,54 

Stratejik Hedef 1.2.1. 
нлмп  ȅƤƭƤƴŀ ƪŀŘŀǊ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ н ƪŜȊ 
ŘǸȊŜƴƭŜƴŜŎŜƪ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳƭŜǊƭŜ ōŜƭŜŘƛȅŜƴƛƴ 
ǘǸƳ ǇŜǊǎƻƴŜƭƛƴƛƴ ŜƐƛǘƛƳ ŀƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

31.000,00 32.550,00 34.177,50 35.886,38 37.680,69 171.294,57 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢ 
IƛȊƳŜǘ ǀƴŎŜǎƛ ǾŜ ƘƛȊƳŜǘ ƛœƛ ŜƐƛǘƛƳ 
ŦŀŀƭƛȅŜǘƭŜǊƛ ƛƭŜ ƘŜǊ ǇŜǊǎƻƴŜƭƛƴ ȅƤƭŘŀ Ŝƴ ŀȊ н 
ƪŜȊ ƘƛȊƳŜǘƛœƛ ŜƐƛǘƛƳ ŀƭƳŀǎƤƴƤƴ ǎŀƐƭŀƴƳŀǎƤ 

26.800,0 28.140,0 29.547,0 31.024,4 32.575,6 148.086,92 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
mƐǊŜƴŎƛ ƛǒƭŜǘƳŜ ǎǘŀƧ ŦŀŀƭƛȅŜǘƛόaŜǎƭŜƪƛ 
Liseliler) 

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

                  

Stratejik Hedef 1.2.2. 

9ƐƛǘƛƳƭƛ ǇŜǊǎƻƴŜƭƛƴ ǾŜ ǾŜƪŀƭŜǘŜƴ 
ȅǸǊǸǘǸƭƳŜƪǘŜ ƻƭŀƴ ƳǸŘǸǊƭǸƪ ǾŜ ǒŜŦƭƛƪƭŜǊƛƴ 
ƎǀǊŜǾŘŜ ȅǸƪǎŜƭƳŜ ǎƤƴŀǾƭŀǊƤƴŀ ƪŀǘƤƭƤƳƤ 
ǎŀƐƭŀƴŀǊŀƪΣ нлмн ȅƤƭƤƴŀ ƪŀŘŀǊ Ŝƴ ŀȊ нл 
ƳŜƳǳǊ ǇŜǊǎƻƴŜƭƛƴ ƎǀǊŜǾŘŜ ȅǸƪǎŜƭƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

8.400,00 8.820,00 9.261,00 9.724,05 10.210,25 46.415,30 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
hǊƎŀƴƛȊŀǎȅƻƴ ǒŜƳŀǎƤƴƤƴ ƴƻǊƳ ƪŀŘǊƻ 
œŜǊœŜǾŜǎƛƴŘŜ ƎǸƴŎŜƭƭŜƴƳŜǎƛ ŦŀŀƭƛȅŜǘƛ 

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
bƻǊƳ ƪŀŘǊƻ œŜǊœŜǾŜǎƛƴŘŜ ƳŜƳǳǊ ǾŜ ƛǒœƛ 
ƛǎǘƛƘŘŀƳƤ όYǳǊǳƳ ƛœƛ ǾŜ ƪǳǊǳƳ ŘƤǒƤ ǇŜǊǎƻƴŜƭ 
ŀǘŀƳŀ ƛǒƭŜƳƭŜǊƛ ύ 

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

                  

Stratejik Hedef 1.2.3. 

tŜǊǎƻƴŜƭ ƪŀƭƛǘŜǎƛ ǾŜ ǾŜǊƛƳƛƴƛ ŀǊǘƤǊƳŀƪ 
ŀƳŀŎƤȅƭŀΣ нлмо ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊΣ 
ŜƳŜƪƭƛƭƛƐƛ ŘƻƭƳǳǒ ǾŜ ǾŜǊƛƳ ŀƭƤƴŀƳŀȅŀƴ мр 
personelin ŜƳŜƪƭƛƭƛƐƛ  ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

4.200,00 4.410,00 4.630,50 4.862,03 5.105,13 23.207,65 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 
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Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  

.ŜƭŜŘƛȅŜƴƛƴ ƛƴǎŀƴ ƪŀȅƴŀƪƭŀǊƤ ǾŜ ƪŀǊƛȅŜǊ 
ǇƭŀƴƭŀƳŀǎƤ ƛƭŜ .ƛǊƛƳƭŜǊŘŜ ƛǎǘƛƘŘŀƳ ŜŘƛƭŜƴ 
personelin kariyeri ve kabiliyeti 
ŘƻƐǊǳƭǘǳǎǳƴŘŀ œŀƭƤǒǘƤǊƤƭƳŀǎƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 
όYŀŘǊƻΣ ǘŜǊŦƛΣ ǾŜ ƎǀǊŜǾŘŜ ȅǸƪǎŜƭƳŜ ƛǒƭŜƳƭŜǊƛΣ 
ǇŜǊǎƻƴŜƭ ŘŜǊŜŎŜ ǾŜ ƪŀŘŜƳŜ ȅǸƪǎŜƭǘƛƭƳŜǎƛύ 

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

                  

Stratejik Hedef 1.2.4. 
Personelin kurumdan genel memnuniyet 
ƻǊŀƴƭŀǊƤ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ ҈ о ƻǊŀƴƤƴŘŀ 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ  

26.000,00 27.300,00 28.665,00 30.098,25 31.603,16 143.666,41 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

2011 ̧ ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ ǾŜ 9ƐƛǘƛƳ IƛȊƳŜǘƭŜǊƛ ƛƭe 
ƛƭƎƛƭƛ  ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ ŦŀŀƭƛȅŜǘƭŜǊƛ 

26.000,0 27.300,0 28.665,0 30.098,3 31.603,2 143.666,41 

                  

Stratejik Hedef 1.2.5. 
¢ǸƳ ƪǳǊǳƳ ǇŜǊǎƻƴŜƭƛƴƛƴ ǀȊƭǸƪ ƛǒƭŜƳƭŜǊƛƴƛƴ 
ƘƤȊƤƴƤƴ ƘŜǊ ȅƤƭ ƻǊǘŀƭŀƳŀ ҈ мл ŀǊǘƤǊƤƭƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

33.500,00 35.175,00 36.933,75 38.780,44 40.719,46 185.108,65 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
tŜǊǎƻƴŜƭ ǀȊƭǸƪΣ ōƻǊŘǊƻ ǘŀƘŀƪƪǳƪ ƛǒƭŜƳƭŜǊƛ 
ŦŀŀƭƛȅŜǘƭŜǊƛ όƛǒŜ ƎƛǊƛǒΣƛȊƛƴΣ ƛǒǘŜƴ ŀȅǊƤƭƳŀΣ 
ŜƳŜƪƭƛƭƛƪΣ ƳŀŀǒΣƛƪǊŀƳƛȅŜΣǾōΦύ  

27.400,0 28.770,0 30.208,5 31.718,9 33.304,9 151.402,30 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
¢ƻǇƭǳ ƛǒ ǎǀȊƭŜǒƳŜƭŜǊƛ ƛƭŜΣ ƛǒœƛ ǾŜ ƪŀƳǳ 
ƎǀǊŜǾƭƛƭŜǊƛ ǎŜƴŘƛƪŀƭŀǊƤ ƛƭŜ ƛƭƎƛƭƛ ƛǒƭŜƳƭŜǊƛƴ 
ȅǸǊǸǘǸƭƳŜǎƛ ŦŀŀƭƛȅŜǘƛ 

4.100,0 4.305,0 4.520,3 4.746,3 4.983,6 22.655,09 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  
Personel bilgilerinin dosyalama ve 
ŀǊǒƛǾƭŜƳŜ ŦŀŀƭƛȅŜǘƛ 

1.000,0 1.050,0 1.102,5 1.157,6 1.215,5 5.525,63 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢ 
.ŜƭŜŘƛȅŜ tŜǊǎƻƴŜƭƛƴƛƴ ¸ŜƳŜƪ TƘǘƛȅŀœƭŀǊƤƴƤƴ 
YŀǊǒƤƭŀƴƳŀǎƤ 

1.000,0 1.050,0 1.102,5 1.157,6 1.215,5 5.525,63 
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Stratejik Hedef 1.2.6. 
Personelin moral ve motivasyonunu 
ŀǊǘƤǊƳŀƪ ŀƳŀŎƤȅƭŀ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ н Ŝǘƪƛƴƭƛƪ 
ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊΦ 

12.600,00 13.230,00 13.891,50 14.586,08 15.315,38 69.622,95 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  

Ast-ǸǎǘΣ ŀƳƛǊ-ƳŜƳǳǊ ǾŜ ȅǀƴŜǘƛƳ-personel 
ŀǊŀǎƤƴŘŀƪƛ ƛƭŜǘƛǒƛƳƛƴ ǎŀƐƭŀƴƳŀǎƤ ǾŜ ōŜƭŜŘƛȅŜ 
œŀƭƤǒŀƴƭŀǊƤƴƤƴ ƳƻǊŀƭ ǾŜ ƳƻǘƛǾŀǎȅƻƴƭŀǊƤ ƛƭŜ 
ǾŜǊƛƳƭƛƭƛƪƭŜǊƛƴƛƴ ŀǊǘƤǊƤƭƳŀǎƤƴŀ ȅǀƴŜƭƛƪ 
faaliyetler  

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  

tŜǊǎƻƴŜƭ ƛǒ ǎǸǊŜŎƛ ƎǀȊŘŜƴ ƎŜœƛǊƛƭŜǊŜƪ 
ƛǒƭŜƳƭŜǊƛƴ ƘƤȊƭŀƴŘƤǊƤƭƳŀǎƤ Tǒ ŀƴŀƭƛȊƛ  ȅŀǇƤƭŀǊŀƪ 
ōƛǊƛƳƭŜǊƛƴ ǇŜǊǎƻƴŜƭ ƛƘǘƛȅŀŎƤƴƤƴ ƻǊǘŀȅŀ 
œƤƪŀǊƤƭƳŀǎƤ 

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢  

.ŜƭŜŘƛȅŜ œŀƭƤǒŀƴƭŀǊƤƴƤƴ ǇŜǊŦƻǊƳŀƴǎ ǀƭœǸƳǸ 
όǎƛŎƛƭΣ ŘƛǎƛǇƭƛƴ ǾōΦ ƛǒƭŜƳƭŜǊύ ǾŜ ƪǳǊǳƳŘŀ 
ǇŜǊǎƻƴŜƭƛƴ ǇŜǊŦƻǊƳŀƴǎƤƴƤ ŘǸǒǸǊŜƴ 
ƘǳǎǳǎƭŀǊƭŀ ƛƭƎƛƭƛ ŀǊŀǒǘƤǊƳŀ ȅŀǇƤƭƳŀǎƤ  ώ!Řƭƛ 
όŎŜȊŀύǾŜ ƛŘŀǊƛ όŘƛǎƛǇƭƛƴύǎƻǊǳǒǘǳǊƳŀƭŀǊƤϐ  

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мΦоΦ 

.ƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴƛƴ ŘŜ ȅŀǊŘƤƳƤȅƭŀ ƪǳǊǳƳ 
ƛœƛ ǾŜ ŘƤǒƤ ȅŀȊƤƭƤ ƛƭŜǘƛǒƛƳƛ ƛƭŜ ƳŜŎƭƛǎ ǾŜ 
ŜƴŎǸƳŜƴ ƪŀǊŀǊƭŀǊƤƴƤƴ ƘŀȊƤǊƭŀƴƳŀ ǾŜ 
ŘǳȅǳǊǳƭƳŀ ƛǒƭŜƳƭŜǊƛƴƛƴ ǎǸǊŜƪƭƛƭƛƪΣ ƘƤȊ ǾŜ 
ƎǸǾŜƴƛƭƛǊƭƛƐƛƴƛ ŀǊǘƤǊƳŀƪ  

377.250,00 396.112,50 415.918,13 436.714,03 458.549,73 2.084.544,39 

Stratejik Hedef 1.3.1. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ  ǘǸƳ ŜƴŎǸƳŜƴ ǾŜ ƳŜŎƭƛǎ 
ƪŀǊŀǊƭŀǊƤƴƤƴ ƛƭƎƛƭƛ ōƛǊƛƳƭŜǊŜ ŜƭŜƪǘǊƻƴƛƪ 
ƻǊǘŀƳŘŀ ŀƪǘŀǊƤƳƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

120.000,00 126.000,00 132.300,00 138.915,00 145.860,75 663.075,75 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
.ŜƭŜŘƛȅŜ aŜŎƭƛǎƛ ǾŜ .ŜƭŜŘƛȅŜ 9ƴŎǸƳŜƴƛΩƴƛƴ ό 
YŀǊŀǊ hǊƎŀƴƭŀǊƤƴƤƴύ ǎŜƪǊŜǘŀǊȅŀ ƘƛȊƳŜǘƭŜǊƛ  

70.000,0 73.500,0 77.175,0 81.033,8 85.085,4 386.794,19 

¸ŀȊƤ TǒƭŜri 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
.ŀǒƪŀƴƭƤƪ aŀƪŀƳƤ ǾŜ .ŜƭŜŘƛȅŜ  YŀǊŀǊ 
hǊƎŀƴƭŀǊƤƴƤƴ ǎŜƪǊŜǘŀǊȅŀ ƘƛȊƳŜǘƭŜǊƛ  

50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 1.3.2. 

нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ōŜƭŜŘƛȅŜȅŜ ƎŜƭŜƴ ǾŜ 
ōŜƭŜŘƛȅŜŘŜƴ ƎƛŘŜƴ ǘǸƳ ŜǾraklar elektronik 
ƻǊǘŀƳŘŀ ƪŀȅƤǘ ŀƭǘƤƴŀ ŀƭƤƴŀǊŀƪ ŜƭŜƪǘǊƻƴƛƪ 
ƻǊǘŀƳŘŀ ƛƭƎƛƭƛ ōƛǊƛƳƭŜǊŜ ŀƪǘŀǊƤƳƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

10.000,00 10.500,00 11.025,00 11.576,25 12.155,06 55.256,31 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
Tœ ǾŜ ŘƤǒ ȅŀȊƤǒƳŀƭŀǊƤƴ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ 
ȅŀǇƤƭƳŀǎƤ œŀƭƤǒƳŀƭŀǊƤ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

                  

Stratejik Hedef 1.3.3. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ƪǳǊǳƳ ƛœƛ ǾŜ ŘƤǒƤ ŜǾǊŀƪ 
ŀƪƤǒ ƘƤȊƤ ōƛƭƎƛ ǘŜƪƴƻƭƻƧƛƭŜǊƛƴƛƴ ŘŜ ȅŀǊŘƤƳƤȅƭŀ 
҈рл ƘƤȊƭŀƴŘƤǊƤƭŀŎŀƪǘƤǊ  

247.250,00 259.612,50 272.593,13 286.222,78 300.533,92 1.366.212,33 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

2013 ̧ ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ DŜƭŜƴ ŜǾǊŀƪƭŀǊƤƴ ƪŀȅƤǘ ǾŜ ŘŀƐƤǘƤƳƤ 34.000,0 35.700,0 37.485,0 39.359,3 41.327,2 187.871,46 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

F!![T¸9¢ 
.ŜƭŜŘƛȅŜ ŘƤǒƤ ƪǳǊǳƳ ǾŜ ƪƛǒƛƭŜǊ ƛƭŜ ǊŜǎƳƛ 
ȅŀȊƤǒƳŀƭŀǊƤƴ ǎŀƐƭŀƴƳŀǎƤ  

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢  
tŜǊǎƻƴŜƭƛƴ ȅŀȊƤǒƳŀ ǾŜ Ƙŀƭƪƭŀ ƛƭƛǒƪƛƭŜǊ 
ƪƻƴǳǎǳƴŘŀ ŜƐƛǘƛƭƳŜǎƛ 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 
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¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Kent Konseyi 1.000,0 1.050,0 1.102,5 1.157,6 1.215,5 5.525,63 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
9ǾƭŜƴŘƛǊƳŜ aŜƳǳǊƭǳƐǳƴŘŀ ǀŘŜƳŜƭŜǊƛƴ 
Ǉƻǎǘ ŎƛƘŀȊƤ ƛƭŜ ȅŀǇƤƭŀōƛƭƳŜǎƛ  ǇǊƻƧŜǎƛ 

1.000,0 1.050,0 1.102,5 1.157,6 1.215,5 5.525,63 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
9ǾƭŜƴŘƛǊƳŜ ƛǒƭŜƳƭŜǊƛƴƛƴ .ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤ 
ŀŘƤƴŀ ȅǸǊǸǘǸƭƳŜǎƛ 

81.250,0 85.312,5 89.578,1 94.057,0 98.759,9 448.957,54 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
¸ŀȊƤ ƛǒƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ 
hizmetleri 

120.000,0 126.000,0 132.300,0 138.915,0 145.860,8 663.075,75 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мΦпΦ 

YǳǊǳƳǎŀƭ ƪŀǇŀǎƛǘŜ ŀǊǘǘƤǊƤƭƳŀǎƤ ǾŜ ƪǳǊǳƳŘŀ 
ǎǘǊŀǘŜƧƛ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ȅǀƴŜƭƛƳƭƛ ōƛǊ 
œŀƭƤǒƳŀ ƪǸƭǘǸǊǸ ƻƭǳǒǘǳǊǳƭƳŀǎƤ ǎǳǊŜǘƛȅƭŜ 
belediye hizmetlerinde kalite ve verimlilik 
ŀǊǘƤǒƤ ǎŀƐƭŀƳŀƪ 

2.391.850,00 2.465.592,50 2.627.847,13 2.759.239,48 2.897.201,46 13.141.730,56 

Stratejik Hedef 1.4.1. 

YǳǊǳƳŘŀ ǎǘǊŀǘŜƧƛ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ƻŘŀƪƭƤ 
ȅǀƴŜǘƛƳ ǎƛǎǘŜƳƛƴƛƴ ƪǳǊǳƳǎŀƭƭŀǒƳŀǎƤ ƛœƛƴ 
ƎŜǊŜƪƭƛ ǇǊƻƧŜƭŜǊ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ 
ǎǸǊŘǸǊǸƭŜŎŜƪǘƛǊΦ  

1.266.050,00 1.283.502,50 1.347.677,63 1.415.061,51 1.485.814,58 6.798.106,21 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ TŘŀǊŜ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƤƴƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤ 52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ TŘŀǊŜ CŀŀƭƛȅŜǘ ǊŀǇƻǊǳƴǳƴ ƘŀȊƤǊƭŀƴƳŀǎƤ 52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 

YǳǊǳƳǎŀƭ ǇŜǊŦƻǊƳŀƴǎƤƴΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ 
ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤƴŀ ǳȅƎǳƴƭǳƐǳƴǳƴ 
ƛȊƭŜƴƳŜǎƛΣ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜsi, ilgili briflerin 
ǾŜ ƛǎǘŀǘƛǎǘƛƪƭŜǊƛƴ ƘŀȊƤǊƭŀƴƳŀǎƤ  

77.000,0 35.000,0 36.750,0 38.587,5 40.516,9 227.854,38 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
.ŜƭŜŘƛȅŜƴƛƴ ȅŀǘƤǊƤƳ ǇǊƻƎǊŀƳƭŀǊƤƴƤƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤ 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ǘǊŀǘŜƧƛ ȅǀƴŜǘƛƳ ƪǸƭǘǸǊǸƴǸƴǸƴ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ 
faaliyetleri 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 
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Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
YǳǊǳƳ ƛœƛ ƪŀǇŀǎƛǘŜ ŀǊŀǒǘƤǊƳŀƭŀǊƤΣ ǇŜǊǎƻƴŜƭ 
ǾŜ ±ŀǘŀƴŘŀǒ ƳŜƳƴǳƴƛȅŜǘ ŀǊŀǒǘƤǊƳŀƭŀǊƤ 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
YŀƭƛǘŜ ȅǀƴŜǘƛƳƛ œŀƭƤǒƳŀƭŀǊƤƴƤƴ ȅǸǊǸǘǸƭƳŜǎƛ 
ve izlenmesi 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
Tœ ƪƻƴǘǊƻƭ ǎƛǎǘŜƳƛƴƛƴ ƪǳǊǳƭƳŀǎƤΣ 
ǎǘŀƴŘŀǊǘƭŀǊƤƴƤƴ ǳȅƎǳƭŀƴƳŀǎƤ ǾŜ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢  

«ǎǘ ȅǀƴŜǘƛƳƛƴ ŘŜƴŜǘƛƳŜ ȅǀƴŜƭƛƪ ƛǒƭŜǾƛƴƛΣ 
ŜǘƪƛƭƛƭƛƐƛƴƛ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛƴƛ ŀǊǘƤǊƳŀƪ ƛœƛƴ ƛœ 
ŘŜƴŜǘœƛƭŜǊƛƴ  ƎŜǊŜƪƭƛ ƘŀȊƤǊƭƤƪƭŀǊƤƴƤ ȅŀǇƳŀǎƤ 
ǾŜ ƛœ ŘŜƴŜǘƛƳ ŦŀŀƭƛȅŜǘƭŜǊƛ 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

PROJE {ǸǊŜœ ¸ǀƴŜǘƛƳƛ ǇǊƻƧŜǎƛ 52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![TYET  
Tǒ ǎǸǊŜœƭŜǊƛƴƛƴ ōŜƭƛǊƭŜƴƳŜǎƛΣƎǸƴŎŜƭƭŜƴƳŜǎƛ 
ǾŜ ƘƛȊƳŜǘ ƪŀƭƛǘŜǎƛƴƛƴ ǎǘŀƴŘŀǊǘƭŀǊƤƴƤƴ 
ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ 

52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
aŀƭƛ ƘƛȊƳŜǘƭŜǊ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ 
hizmetleri faaliyetleri  

524.000,0 550.200,0 577.710,0 606.595,5 636.925,3 2.895.430,78 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢  
5ƛƐŜǊ .ƛǊƳƭŜǊŜ tŜǊǎƻƴŜƭ 5ŜǎǘŜƐƛ ±ŜǊƛƭƳŜǎƛ 
Faaliyeti 

145.050,0 152.302,5 159.917,6 167.913,5 176.309,2 801.492,81 

                  

Stratejik Hedef 1.4.2. 

.ŜƭŜŘƛȅŜȅŜ ȅǳǊǘƛœƛ ǾŜ ȅǳǊǘ ŘƤǒƤƴŘŀƴ Ŝƪ 
ƪŀȅƴŀƪ ǎŀƐƭŀƳŀƪ ƛœƛƴΣ ƘŜǊ ȅƤƭ ōŜƭŜŘƛȅŜȅŜ 
ǳȅƎǳƴ ǘǸƳ ǘŜƪƭƛŦ œŀƐǊƤƭŀǊƤƴŀ Ŝƴ ŀȊ мŜǊ ǇǊƻƧŜ 
ƘŀȊƤǊƭŀƴŀŎŀƪǘƤǊΦ  

30.000,00 31.500,00 33.075,00 34.728,75 36.465,19 165.768,94 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !. tǊƻƧŜ IŀȊƤǊƭŀƴƳŀǎƤ CŀŀƭƛȅŜǘƭŜǊƛ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
¦ƭǳǎŀƭ ǾŜ ¦ƭǳǎƭŀǊ ŀǊŀǎƤ 9ǘƪƛƴƭƛƪƭŜǊ TƭŜ TƭƎƛƭƛ 
Faaliyetler 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Mali Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ TǒōƛǊƭƛƐƛ ǾŜ hǊǘŀƪƭƤƪƭŀǊ TƭŜ TƭƎƛƭƛ CŀŀƭƛȅŜǘƭŜǊ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 
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Stratejik Hedef 1.4.3. 

нлмм ȅƤƭƤƴŀ ƪŀŘŀǊΣ ōŜƭŜŘƛȅŜŘŜ ƪŀƭƛǘŜ 
ȅǀƴŜǘƛƳ ǎƛǎǘŜƳƛ ȅŜǊƭŜǒǘƛǊƛƭŜǊŜƪ, daha 
ǎƻƴǊŀƪƛ ȅƤƭƭŀǊŘŀ ǳȅƎǳƭŀƳŀƴƤƴ ǎǸǊŘǸǊǸƭƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

16.800,00 17.640,00 18.522,00 19.448,10 20.420,51 92.830,61 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢ Tœ  ¢Ŝǘƪƛƪ  CŀŀƭƛȅŜǘƛ 4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢ 5Ƥǒ  ¢Ŝǘƪƛƪ ό5ŜƴŜǘƛƳύ CŀŀƭƛȅŜǘƛ 4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢ 5ǸȊŜƭǘƛŎƛ  mƴƭŜȅƛŎƛ CŀŀƭƛȅŜǘƭŜǊ 4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

Tƴǎŀƴ YŀȅƴŀƪƭŀǊƤ 
(Personel) 

C!![T¸9¢ 
¸ǀƴŜǘƛƳ TǒƭŜȅƛǒƛƴƛƴ DǀȊŘŜƴ DŜœƛǊƛƭƳŜǎƛ 
Faaliyeti 

4.200,0 4.410,0 4.630,5 4.862,0 5.105,1 23.207,65 

                  

Stratejik Hedef 1.4.4. 
нлмр ȅƤƭƤƴŀ ƪŀŘŀǊ ŘƛƧƛǘŀƭ ƻǊǘŀƳŘŀ ǘǸƳ 
ŜǾǊŀƪƭŀǊƤƴ ŀǊǒƛǾƭŜƴƛǇ ƳǳƘŀŦŀȊŀ ŜŘƛƭƳesi ve 
ƪƻƭŀȅ ǳƭŀǒƤƳƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

70.000,00 73.500,00 77.175,00 81.033,75 85.085,44 386.794,19 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¸ŀȊƤ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !ǊǒƛǾƭŜƳŜ ŦŀŀƭƛȅŜǘƭŜǊƛ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

¸ŀȊƤ Tǒƭeri 
aǸŘǸǊƭǸƐǸ 

PROJE  
5ƛƧƛǘŀƭ ƻǊǘŀƳŘŀ ǘǸƳ ŜǾǊŀƪƭŀǊƤƴ ŀǊǒƛǾƭŜƴƛǇ 
ƳǳƘŀŦŀȊŀ ŜŘƛƭƳŜǎƛ œŀƭƤǒƳŀƭŀǊƤ 

40.000,0 42.000,0 44.100,0 46.305,0 48.620,3 221.025,25 

                  

Stratejik Hedef 1.4.5. 
нлмн ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ǿŜō ǇƻǊǘŀƭƤ ǾŜ ƪŜƴǘ 
bilgi sistemi kurulacŀƪǘƤǊΦ 

665.000,00 698.250,00 772.137,50 810.744,38 851.281,59 3.797.413,47 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 5ƻƴŀƴƤƳ ¸ŜƴƛƭŜƳŜ CŀŀƭƛȅŜǘǘƛ 57.000,0 59.850,0 62.842,5 65.984,6 69.283,9 314.960,98 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 5ƻƴŀƴƤƳ .ŀƪƤƳ CŀŀƭƛȅŜǘƛ 42.000,0 44.100,0 46.305,0 48.620,3 51.051,3 232.076,51 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ ¸ŀȊƤƭƤƳ ¸ŜƴƛƭŜƳŜ CŀƭƛȅŜǘƭŜǊƛ 57.000,0 59.850,0 62.842,5 65.984,6 69.283,9 314.960,98 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ ¸ŀȊƤƭƤƳ .ŀƪƤƳ CŀŀƭƛȅŜǘƭŜǊƛ 37.000,0 38.850,0 40.792,5 42.832,1 44.973,7 204.448,36 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ ¸ŀȊƤƭƤƳ 9ƐƛǘƛƳƛ CŀŀƭƛȅŜǘƭŜǊƛ 37.000,0 38.850,0 40.792,5 42.832,1 44.973,7 204.448,36 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ ¸ŀȊƤƭƤƳ ǾŜ ±ŜǊƛ ¸ŜŘŜƪƭŜƳŜ CŀŀƭƛȅŜǘƭŜǊƛ 37.000,0 38.850,0 40.792,5 42.832,1 44.973,7 204.448,36 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 
.ƛƭƎƛ TǒƭŜƳ !Ɛ !ƭǘȅŀǇƤǎƤƴƤƴ ¸ŜƴƛƭŜƴƳŜǎƛ 
Faaliyetleri 

57.000,0 59.850,0 62.842,5 65.984,6 69.283,9 314.960,98 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 
²Ŝō {ŀȅŦŀǎƤƴƤƴ ¢Ŝƪƴƛƪ !œƤŘŀƴ 
DǸƴŎŜƭƭŜƴƳŜǎƛ CŀŀƭƛȅŜǘƛ 

47.000,0 49.350,0 51.817,5 54.408,4 57.128,8 259.704,67 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 
.ƭƛǒƛƳ tǊƻƧƭŜǊƛ IŀȊƤǊƭŀƳŀ ǾŜ !Ǌ-Ge 
Falliyetleri 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ PROJE 
TƴǘŜǊƴŜǘ  .ŜƭŜŘƛȅŜŎƛƭƛƐƛƴƛƴ DŜƭƛǒǘƛǊƛƭƳŜǎƛ 
Projesi 

77.000,0 80.850,0 84.892,5 89.137,1 93.594,0 425.473,61 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ PROJE Kent Bilgi Sistemi Projesi 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ PROJE 5ƛƧƛǘŀƭ TƳȊŀ tǊƻƧŜǎƛ 10.000,0 10.500,0 50.000,0 52.500,0 55.125,0 178.125,00 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ PROJE ¢Ŝƪ ǎƛŎƛƭ ¦ȅƎǳƭŀƳŀǎƤ tǊƻƧŜǎƛ 52.000,0 54.600,0 57.330,0 60.196,5 63.206,3 287.332,83 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 
5ƻƐŀƭ ŀŦŜǘƭŜǊŜ ƪŀǊǒƤ ǾŜǊƛ ƎǸǾŜƴƭƛƐƛƴƛ 
ǎŀƐƭŀƳŀƪ ŀƳŀŎƤȅƭŀ ǾŜǊƛ ŘŜǇƻƭŀƳŀ ŎƛƘŀȊƤ 
ǎŀȅƤǎƤƴƤƴ ŀǊǘǘƤǊƤƭƳŀǎƤ projesi  

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

.ƛƭƎƛ TǒƭŜƳ .ƛǊƛƳƛ C!![T¸9¢ 
.ƛƭƎƛ TǒƭŜƳ TƭŜ TƭƎƛƭƛ .ǸǊƻ ǾŜ ¸ǀƴŜǘƛƳ 
Hizmetleri Faaliyeti 

105.000,0 110.250,0 115.762,5 121.550,6 127.628,2 580.191,28 

                  

Stratejik Hedef 1.4.6. 
¢ǸƳ ŘŀǾŀ ǾŜ ƛŎǊŀ ŘƻǎȅŀƭŀǊƤƴƤƴ ҈ ул 
ƻǊŀƴƤƴŘŀ ōŜƭŜŘƛȅŜ ƭŜƘƛƴŜ ǎƻƴǳœƭŀƴŘƤǊƤƭƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ  

100.000,00 105.000,00 110.250,00 115.762,50 121.550,63 552.563,13 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Hukuk Birimi C!![T¸9¢ 
.ŜƭŜŘƛȅŜƴƛƴ ǘŀǊŀŦ ƻƭŘǳƐǳ ŘŀǾŀ ǾŜ icra 
ƛǒƭŜǊƛƴƛƴ ǘŀƪƛǇ ŜǘƳŜǎƛ ǾŜ ǎƻƴǳœƭŀƴŘƤǊƤƭƳŀǎƤ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Hukuk Birimi C!![T¸9¢ 
¸ŀǊƎƤ ƻǊƎŀƴƭŀǊƤ ǘŀǊŀŦƤƴŘŀƴ ǾŜǊƛƭŜƴ ƪŀǊŀǊƭŀǊƤ 
ǘŀǎƴƛŦ ŜŘƛƭŜǊŜƪ ƛƭƎƛƭƛ ƳǸŘǸǊƭǸƪƭŜǊŜ 
bildirilmesi 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Hukuk Birimi C!![T¸9¢ Iǳƪǳƪƛ ŘŀƴƤǒƳŀƴƭƤƪ ŦŀŀƭƛȅŜǘƭŜǊƛ 55.000,0 57.750,0 60.637,5 63.669,4 66.852,8 303.909,72 

Hukuk Birimi C!![T¸9¢ 

¢ǸƳ  ȅŀǊƎƤ ƳŜǊŎƛƭŜǊƛΣ  ƘŀƪŜƳƭŜǊΣ  ƛŎǊŀ  
ŘŀƛǊŜƭŜǊƛΣ  ƴƻǘŜǊƭŜǊŘŜƴ  ȅŀǇƤƭŀŎŀƪ  ǘŜōƭƛƐƭŜǊƛƴ 
.ŜƭŜŘƛȅŜ .ŀǒƪŀƴƭƤƐƤ ŀŘƤƴŀ  ŀƭƤƴŀǊŀƪ  ƛƭƎƛƭƛ  
birimlere  iletilmesi ve  birimlerin  
ǾŜǊŜŎŜƪƭŜǊƛ  ōƛƭƎƛƭŜǊƛƴ  ŘŜƐŜǊƭŜƴŘƛǊƛƭƛǇΣ  ƛƭƎƛƭƛ 
ƳŜǊŎƛƭŜǊŜ ǳƭŀǒǘƤǊƤƭƳŀǎƤ  

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Hukuk Birimi C!![T¸9¢ 
Iǳƪǳƪ TǒƭŜǊƛ  TƭŜ TƭƎƛƭƛ .ǸǊƻ ǾŜ ¸ǀƴŜǘim 
Hizmetleri Faaliyeti 

20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

                  

Stratejik Hedef 1.4.7. 

{ŀǘƤƴŀƭƳŀ ǾŜ ƛƘŀƭŜ ƘƛȊƳŜǘƭŜǊƛ ƪǳǊŀƭƭŀǊŀ 
ǳȅƎǳƴƭǳƪ ǘŀƳ ƻƭŀǊŀƪ ǎŀƐƭŀƴƳŀƪ ǒŀǊǘƤȅƭŀ 
ƘŜǊ ȅƤƭ ҈ р ƻǊŀƴƤƴŘŀ ŘŀƘŀ ƘƤȊƭƤ ƘŀƭŜ 
getirilecektir 

244.000,00 256.200,00 269.010,00 282.460,50 296.583,53 1.348.254,03 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

{ŀǘƤƴŀƭƳŀ   ŜŦΦ C!![T¸9¢ 5ƻƐǊǳŘŀƴ ǘŜƳƛƴ ŦŀŀƭƛȅŜǘƭŜǊƛ  90.000,0 94.500,0 99.225,0 104.186,3 109.395,6 497.306,81 

{ŀǘƤƴŀƭƳŀ   ŜŦΦ C!![T¸9¢ TƘŀƭŜ Ŧŀŀƭƛȅetleri  61.000,0 64.050,0 67.252,5 70.615,1 74.145,9 337.063,51 

{ŀǘƤƴŀƭƳŀ   ŜŦΦ C!![T¸9¢ 
.ŜƭŜŘƛȅŜƴƛƴ  5ŜƳƛǊōŀǒ  TƘǘƛȅŀœƭŀǊƤƴƤƴ  ¢ŜƳƛƴ  
9ŘƛƭƳŜǎƛΣ  YŀȅƤǘƭŀǊƤƴƤ  
¢ǳǘǳƭƳŀǎƤ ǾŜ .ƛǊƛƳƭŜǊŜ 5ŀƐƤǘƤƳƤ 

36.000,0 37.800,0 39.690,0 41.674,5 43.758,2 198.922,73 
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{ŀǘƤƴŀƭƳŀ   ŜŦΦ C!![T¸9¢ 
.ŜƭŜŘƛȅŜ .ƛǊƛƳƭŜǊƛƴƛƴ YǳƭƭŀƴƤƳƤƴŀ {ǳƴǳƭŀŎŀƪ 
aŀƭȊŜƳŜƭŜǊŜ Tƭƛǒƪƛƴ !ƳōŀǊ hƭǳǒǘǳǊƳŀǎƤ 

26.000,0 27.300,0 28.665,0 30.098,3 31.603,2 143.666,41 

{ŀǘƤƴŀƭƳŀ   ŜŦΦ C!![T¸9¢ 
¢ŀǒƤƴƤǊ vŜ ¢ŀǒƤƴƳŀȊ aŀƭ YŀȅƤǘƭŀǊƤƴƤ 
¢ǳǘǳƭƳŀǎƤ 

31.000,0 32.550,0 34.177,5 35.886,4 37.680,7 171.294,57 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ мΦрΦ 

 ŜƘǊƛƴΣ ǾŀǘŀƴŘŀǒƤƴ ǾŜ ƪǳǊǳƳǳƴ ƘŜǊ ǘǸǊƭǸ 
problemlerinin tespiti ve œǀȊǸƳǸƴŘŜ 
.ŀǒƪŀƴ ǾŜ Ǹǎǘ ȅǀƴŜǘƛƳŜ ƘŜǊ ǘǸǊƭǸ ŘŜǎǘŜƐƛ 
vermek 

955.750,00 1.003.537,50 1.053.714,38 1.106.400,09 1.161.720,10 5.281.122,07 

Stratejik Hedef 1.5.1. 

.ŜƭŜŘƛȅŜŘŜ ƳǸŘǸǊƭǸƪƭŜǊ ŀǊŀǎƤ 
ƪƻƻǊŘƛƴŀǎȅƻƴǳƴ ǎŀƐƭŀƴƳŀǎƤ ǾŜ kurumun 
ǀƴŜƳƭƛ ǎƻǊǳƴƭŀǊƤƴƤƴ œǀȊǸƳƭŜǊƛƴƛƴ 
ǘŀǊǘƤǒƤƭŘƤƐƤ ǘƻǇƭŀƴǘƤƭŀǊ ȅƤƭŘŀ Ŝƴ ŀȊ с ƪŜȊ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊ 

243.250,00 255.412,50 268.183,13 281.592,28 295.671,90 1.344.109,80 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢  
YǳǊǳƳ ƛœƛƤ ƪƻƻǊŘƛƴŀǎƻȅǳƴ ǎŀƐƭŀƴƳŀǎƤ 
faaliyetleri 

243.250,0 255.412,5 268.183,1 281.592,3 295.671,9 1.344.109,80 

                  

Stratejik Hedef 1.5.2. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ōŀǒƪŀƴƭƤƪ ƳŀƪŀƳƤƴŀ 
ƎŜƭŜƴ ōǸǘǸƴ ǊŀƴŘŜǾǳ ǘŀƭŜǇƭŜǊƛƴƛƴ 
ƎŜǊœŜƪƭŜǒƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

392.500,00 412.125,00 432.731,25 454.367,81 477.086,20 2.168.810,27 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢ 
.ŀǒƪŀƴƭƤƪ aŀƪŀƳƤ ǾŜ Belediye  Karar 
hǊƎŀƴƭŀǊƤƴƤƴ ǎŜƪǊŜǘŀǊȅŀ ƘƛȊƳŜǘƭŜǊƛ  

150.000,0 157.500,0 165.375,0 173.643,8 182.325,9 828.844,69 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢  
.ŜƭŜŘƛȅŜ .ŀǒƪŀƴƤΩƴƤƴ ƛƭŜǘƛǒƛƳ ƘƛȊƳŜǘƭŜǊƛƴƛƴ 
ȅǸǊǸǘǸƭƳŜǎƛ ǾŜ ǊŀƴŘŜǾǳ ƛǒƭŜǊƛƴƛƴ 
ŘǸȊŜƴƭŜƴƳŜǎƛ ŦŀŀƭƛȅŜǘƭŜǊƛ  

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 
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mȊŜƭ YŀƭŜƳ  C!![T¸9¢  
.ŜƭŜŘƛȅŜΩƴƛƴ ǘŜƳǎƛƭΣ ŀƐƤǊƭŀƳŀΣ ǘǀǊŜƴ ǾŜ 
ǇǊƻǘƻƪƻƭ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛΦ 

200.000,0 210.000,0 220.500,0 231.525,0 243.101,3 1.105.126,25 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢  
.ŀǒƪŀƴ ŀŘƤƴŀ ȅŀǇƤƭŀƴ ǘƻǇƭŀƴǘƤ ǾŜ 
organƛȊŀǎȅƻƴƭŀǊƤ ŘǸȊŜƴƭŜƴƳŜǎƛ  

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢  .ŀǒƪŀƴƤƴ ǎŜȅŀƘŀǘƭŜǊƛƴƛƴ ƻǊƎŀƴƛȊŜ ŜŘƛƭƳŜǎƛ 17.500,0 18.375,0 19.293,8 20.258,4 21.271,4 96.698,55 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢  
.ŀǒƪŀƴΩƤƴ ƪƻǊǳƳŀ ǾŜ ǳƭŀǒƤƳ ƘƛȊƳŜtlerinin 
yerine getirilmesi.  

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

                  

Stratejik Hedef 1.5.3. 
!ȅŘŀ ōƛǊ ǘǸƳ ƳŀƘŀƭƭŜ ƳǳƘǘŀǊƭŀǊƤȅƭŀ 
koordinasyon ve ōƛƭƎƛƭŜƴŘƛǊƳŜ ǘƻǇƭŀƴǘƤƭŀǊƤ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊ 

120.000,00 126.000,00 132.300,00 138.915,00 145.860,75 663.075,75 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢ 
YǳǊǳƳƭŀǊ ŀǊŀǎƤ ƪƻƻǊŘƛƴŀǎƻȅǳƴ ǎŀƐƭŀƴƳŀǎƤ 
faaliyetleri 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

mȊŜƭ YŀƭŜƳ  C!![T¸9¢ 
mȊŜƭ YŀƭŜƳ ƘƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ve 
ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ   

115.000,0 120.750,0 126.787,5 133.126,9 139.783,2 635.447,59 

                  

Stratejik Hedef 1.5.4. 
±ŀǘŀƴŘŀǒƭŀǊƤƴ ōŜƭŜŘƛȅŜŘŜƴ ƎŜƴŜƭ 
ƳŜƳƴǳƴƛȅŜǘ ƻǊŀƴƭŀǊƤ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ ҈ р 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

200.000,00 210.000,00 220.500,00 231.525,00 243.101,25 1.105.126,25 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ mȊŜƭ YŀƭŜƳƛƴ Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ CŀŀƭƛȅŜǘƭŜǊƛ  15.000,0 15.750,0 16.537,5 17.364,4 18.232,6 82.884,47 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
YŀƳǳ YǳǊǳƳƭŀǊƤ ¢ƻǇƭŀƴǘƤƭŀǊƤƴ 
Organizasyonu 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
{ŜƳǇƻȊȅǳƳΣ tŀƴŜƭ ǾōΦ hǊƎŀƴƛȊŀǎȅƻƴƭŀǊƤƴ 
5ǸȊŜƴƭŜƴƳŜǎƛ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
IŀōŜǊ ŀƭƤƴƳŀǎƤ  ǾŜ ƘŀōŜǊ ƘŀȊƤǊƭŀƳŀǎƤ 
ȅŀȅƤƴƭŀƴƳŀǎƤ ǾŜ izlenmesi 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 
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Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
DǀǊǎŜƭ -TǒƛǘǎŜƭ aŜŘȅŀ TƭŜ TƭƛǒƪƛƭŜǊƛ 
{ǸǊŘǸǊǸƭƳŜǎƛ 

30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ !ƴƪŜǘƪŜǊƛƴ ŘǸzenlenmesi faaliyeti 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ Belediyenin faaliyet ve ǇǊƻƧŜƭŜǊƛƴƛƴ ǘŀƴƤǘƤƳƤ  10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ {ǸǊŜƭƛ ȅŀȅƤƴƭŀǊƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤ ŦŀŀƭƛȅŜǘƛ 15.000,0 15.750,0 16.537,5 17.364,4 18.232,6 82.884,47 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
.ŜƭŜŘƛȅŜȅƛ ǘŀƴƤǘƤŎƤ ōǊƻǒǸǊΣ ƪƛǘŀǇ ǾŜ ǎǸǊŜƭƛ 
ȅŀȅƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤ 

20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
¢ǀǊŜƴ ǾŜ organizŀǎȅƻƴƭŀǊƤƴ ŘǸȊŜƴƭŜƴƳŜǎƛ 
ve ƛƭŜǘƛǒƛƳƛ ƛƭŜ ƛƭƎƛƭƛ ŦŀŀƭƛȅŜǘƭŜǊƛ  

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
¢ǀǊŜƴ ǾŜ ƻǊƎŀƴƛȊŀǎȅƻƴƭŀǊŀ ǎŜǎ ŘǸȊŜƴƛ ǾōΦ ŀƭǘ 
ȅŀǇƤ ŘŜǎǘŜƐƛ ǎŀƐƭŀƴƳŀǎƤ  

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
.ŜƭŜŘƛȅŜ ǿŜō ǎŀȅŦŀǎƤƴƤƴ ƎǸƴŎŜƭƭŜƴƳŜǎƛ ǾŜ 
izlenmesi 

0,0 0,0 0,0 0,0 0,0 0,00 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ IŀōŜǊƭŜǊƛƴ ŀǊǒƛǾƭŜƴƳŜǎƛ ŦŀŀƭƛȅŜǘƛ 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ Haƭƪƭŀ TƭƛǒƪƛƭŜǊ ŦŀŀƭƛȅŜǘƭŜǊƛ  30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
.ŀǎƤƴ ¸ŀȅƤƴ ǾŜ Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ ƘƛȊƳŜǘƭŜǊƛ ƛƭŜ 
ƛƭƎƛƭƛ ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ  

20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

                  

                  

2. KENTE 
¸mb9[TY 

{¢w!¢9WTY ![!b 
    23.447.050,00 28.782.402,50 26.871.522,63 26.515.098,76 27.790.853,69 133.406.927,58 

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ нΦсΦ 

 ŜƘǊƛƴ ƛƳŀǊ ǇƭŀƴƤƴŘŀ ȅŜǊ ŀƭŀƴ ƪƻƴǳǘ ǾŜ 
ȅŜǊƭŜǒƛƳ ŀƭŀƴƭŀǊƤƴƤƴ ŀƭǘ ȅŀǇƤ ǒŜōŜƪŜ 
ƘŀǘǘƤƴƤƴ ȅŀǇƤƳƤΣ ǇǊƻƧŜƭŜƴŘƛǊƛƭƳŜǎƛΣ ōŀƪƤƳƤ 
ve ƻƴŀǊƤƳƤƴƤ Ŝƴ ƛȅƛ ǒŜƪƛƭŘŜ ȅŀǇƳŀƪΣ ǒŜƘǊƛƴ 
ŜǾǎŜƭ ŀǘƤƪ ǎǳȅǳƴǳƴ ŀǊƤǘƤƭŀǊŀƪ ŀƭƤŎƤ ƻǊǘŀƳŀ 
veǊƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪΦ 

2.500.000,00 2.625.000,00 2.756.250,00 2.894.062,50 3.038.765,63 13.814.078,13 

Stratejik Hedef 2.6.1. 
IŜǊ ȅƤƭΣ ǒŜƘǊƛƴ ŀƭǘȅŀǇƤ ƛƘǘƛȅŀŎƤ ҈ млл 
ƪŀǊǒƤƭŀƴŀǊŀƪ ǎƻǊǳƴǎǳȊ ƛǒƭŜǘƛƭƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

940.000,00 987.000,00 1.036.350,00 1.088.167,50 1.142.575,88 5.194.093,38 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

20мл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ 
TœƳŜ ǎǳȅǳ ǎƛǎǘŜƳƭŜǊƛƴƛƴ ōŀƪƤƳ ǾŜ ƻƴŀǊƤƳ 
faaliyetleri 

500.000,0 525.000,0 551.250,0 578.812,5 607.753,1 2.762.815,63 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ !ǘƤƪ ǎǳ ǎƛǎǘŜƳƭŜǊƛƴƛƴ ōŀƪƤƳ ǾŜ ƻƴŀǊƤƳƤ 325.000,0 341.250,0 358.312,5 376.228,1 395.039,5 1.795.830,16 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ 
Su ve YŀƴŀƭƛȊŀǎȅƻƴ ƎƛŘŜǊ ŀǊƤȊƭŀǊƤƴƤ 
giderilmesi 

115.000,0 120.750,0 126.787,5 133.126,9 139.783,2 635.447,59 

                  

Stratejik Hedef 2.6.2. 
нлмр ȅƤƭƤƴŀ ƪŀŘŀǊΣ ƳƛŀŘƤƴƤ ŘƻƭŘǳǊƳǳǒ Ŝǎƪƛ 
ǒŜōŜƪŜ ƘŀǘǘƤƴƤƴ Ŝƴ ŀz % 50sinin revizyonu 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

965.000,00 1.013.250,00 1.063.912,50 1.117.108,13 1.172.963,53 5.332.234,16 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ YŀƴŀƭƛȊŀǎȅƻƴ IŀǘǘƤ ¸ŀǇƤƳƤ 665.000,0 698.250,0 733.162,5 769.820,6 808.311,7 3.674.544,78 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ YŀƴŀƭƛȊŀǎȅƻƴ aǳŀȅŜƴŜ .ŀŎŀǎƤ ¸ŀǇƤƳƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ tŀǊǎŜƭ .ŀŎŀǎƤ ¸ŀǇƤƳƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ LȊƎŀǊŀ ¸ŀǇƤƳƤ 60.000,0 63.000,0 66.150,0 69.457,5 72.930,4 331.537,88 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ ¸ŀƐƳǳǊ {ǳȅǳ IŀǘǘƤ ¸ŀǇƤƳƤ 140.000,0 147.000,0 154.350,0 162.067,5 170.170,9 773.588,38 

                  

Stratejik Hedef 2.6.3 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǒŜƘǊƛƴ ŀǘƤƪ ǎǳȅǳƴǳƴ 
ǘǸƳǸƴǸƴ ŀƭƤŎƤ ƻǊǘŀƳŀ ŀǊƤǘƤƭŀǊŀƪ ǾŜrilmesini 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

165.000,00 173.250,00 181.912,50 191.008,13 200.558,53 911.729,16 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ !ǘƤƪ {ǳȅǳƴ .ŜǊǘŀǊŀŦƤ 75.000,0 78.750,0 82.687,5 86.821,9 91.163,0 414.422,34 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ !ǘƤƪ {ǳȅǳƴ ¢ƻǇƭŀƴƳŀǎƤ CŀŀƭƛȅŜǘƛ 90.000,0 94.500,0 99.225,0 104.186,3 109.395,6 497.306,81 

                  

Stratejik Hedef 2.6.4. 

нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǒŜƘǊƛƴ ǎǳ ǾŜ kanalizasyon 
ŀƭǘȅŀǇƤǎƤ ҈ млл ƻǊŀƴƤƴŘŀ ǎŀȅƤƭŀǒǘƤǊƤƭŀǊŀƪ 
projelendirilecek ve Ŝǎƪƛ ǇƭŀƴƭŀǊƤƴ ǘǸƳǸ 
revize edilecektir. 

190.000,00 199.500,00 209.475,00 219.948,75 230.946,19 1.049.869,94 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

C!![T¸9¢ 9ǎƪƛ tƭŀƴƤƴ wŜǾƛȊŜ 9ŘƛƭƳŜǎƛ  140.000,0 147.000,0 154.350,0 162.067,5 170.170,9 773.588,38 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

PROJE  YŀƴŀƭƛȊŀǎȅƻƴ !ƭǘȅŀǇƤǎƤƤƴ {ŀȅƤǎŀƭƭŀǒǘƤǊƤƭƳŀǎƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 2.6.5. 

Teknolojik yeniliklerden faydalanarak 2014 
ȅƤƭƤƴŀ ƪŀŘŀǊ ǘǸƳ ŀƭǘȅŀǇƤ ǎƛǎǘŜƳƛΣ ǘŜǊŦƛ 
merkezleri ve ŘŜǒŀǊƧ ǸƴƛǘŜƭŜǊƛƴƛƴ 
ƻǘƻƳŀǎȅƻƴ ǒŜƪƭƛƴŘŜ ƛǒƭŜǘƛƭƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

240.000,00 252.000,00 264.600,00 277.830,00 291.721,50 1.326.151,50 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

PROJE  
!ƭǘȅŀǇƤ {ƛǎǘŜƳƛƴƛƴ hǘƻƳŀǎȅƻƴ {ŜƪƭƛƴŘŜ 
TǒƭŜǘƛƭƳŜǎƛ 

50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

PROJE  
Terfi Sisteminin Otomasyon Seklinde 
TǒƭŜǘƛƭƳŜǎƛ 

140.000,0 147.000,0 154.350,0 162.067,5 170.170,9 773.588,38 
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CŜƴ TǒƭŜǊƛ aǸŘΦ 
(Kanalizasyon) 

PROJE  
5ŜǒŀǊƧ {ƛǎǘŜƳƛƴƛƴ hǘƻƳŀǎȅƻƴ {ŜƪƭƛƴŘŜ 
TǒƭŜǘƛƭƳŜǎƛ 

50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ нΦтΦ 

4ŀƐŘŀǒ ȅŀǒŀƳ ŀƭŀƴƭŀǊƤ ƻƭǳǒǘǳǊƳŀƪΣ 
CŀǘǎŀΩƴƤƴ ǇƭŀƴƭƤ ƎŜƭƛǒƛƳƛƴƛ ǎŀƐƭŀƳŀƪ ǾŜ 
ƪŀœŀƪ ȅŀǇƤƭŀǒƳŀȅƤ ǀƴƭŜƳŜƪ ŀƳŀŎƤȅƭŀ ƛƳŀǊ 
ǇƭŀƴƭŀǊƤ ȅŀǇƳŀƪ ǾŜ ǒŜƘƛǊŎƛƭƛƪ ƘƛȊƳŜǘƭŜǊƛ 
sunmak 

1.029.000,00 1.080.450,00 1.134.472,50 1.191.196,13 1.250.755,93 5.685.874,56 

Stratejik Hedef 2.7.1 
Cŀǘǎŀ ƎŜƴŜƭƛƴŘŜ нлмл ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ 
ƛƳŀǊ ǇƭŀƴƤƴŀ Ŝǎŀǎ ƧŜƻƭƻƧƛƪ ŜǘǸŘƭŜǊƛƴ 
ȅŀǇƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

10.000,00 10.500,00 11.025,00 11.576,25 12.155,06 55.256,31 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
DǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Zemin ve deprem  10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

                  

Stratejik Hedef 2.7.2. 
нлмм ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ Cŀǘǎŀ ƎŜƴŜƭƛƴŘŜ 
ƛƳŀǊ ǇƭŀƴƤ ǊŜǾƛȊȅƻƴǳ ȅŀǇƤƭŀŎŀƪǘƤǊΦ 

206.125,00 216.431,25 227.252,81 238.615,45 250.546,23 1.138.970,74 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ TƳŀǊ 5ǳǊǳƳǳ ±Ŝrilmesi  46.125,0 48.431,3 50.852,8 53.395,5 56.065,2 254.869,74 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ TƳŀǊ ǇƭŀƴƤ ƘŀȊƤǊƭƤƪƭŀǊƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ TƳŀǊ tƭŀƴƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ 
YƻǊǳƳŀ !ƳŀœƭƤ TƳŀǊ tƭŀƴƤ CŀƭƛȅŜǘƭŜǊƛ ƛƭŜ 
YǀȅƭŜǊŘŜ ƛƳŀǊ ǇƭŀƴƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 
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TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ TƳŀǊ tƭŀƴƤ ¢ŀŘƛƭŀǘƭŀǊƤ CŀŀƭƛȅŜǘƭŜǊƛ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛlik  
aǸŘΦ 

C!![T¸9¢ tƭŀƴ wŜǾƛȊȅƻƴǳ ¸ŀǇƤƭƳŀǎƤ CŀŀƭƛȅŜǘƭŜǊƛ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

                  

Stratejik Hedef 2.7.3.  
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǊǳƘǎŀǘ ǘŀƭŜǇƭŜǊƛƴŜ 
ōŀǒǾǳǊǳ ǘŀǊƛƘƛƴŘŜƴ ƛǘƛōŀǊŜƴ Ŝƴ ƎŜœ мр ƎǸƴ 
ƛœƛƴŘŜ ŎŜǾŀǇ ǾŜrilecektir. 

221.125,00 232.181,25 243.790,31 255.979,83 268.778,82 1.221.855,21 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ ¸ŀǇƤ wǳƘǎŀǘ CŀŀƭƛȅŜǘƭŜǊƛ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ ¸ŀǇƤ YǳƭƭŀƴƳŀ wǳƘǎŀǘƭŀǊƤ CŀŀƭƛȅŜǘƭŜǊƛ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Proje Tetkiki  Faaliyetleri 131.125,0 137.681,3 144.565,3 151.793,6 159.383,3 724.548,40 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

FAA[T¸9¢ ±ƛȊŜ 5ǸȊŜƴƭŜƴƳŜǎƛ CŀŀƭƛȅŜǘƭŜǊƛ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ 
¸ŀǇƤƭŀǊƤƴ ǘŜƪƴƛƪ ŘƻƴŀǘƤƭŀǊƤƴƤƴ 
ǊǳƘǎŀǘƭŀƴŘƤǊƤƭƳŀǎƤ ŦŀŀƭƛȅŜǘƛ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

TƳŀǊ ǾŜ  ŜƘƛǊcilik  
aǸŘΦ 

C!![T¸9¢ 
wǳƘǎŀǘ ƛǎƪŀƴ ōƛƭƎƛƭŜǊƛƴƛƴ ŘǸȊŜƴƭƛ ōƛǊ ǒŜƪƛƭŘŜ 
ōƛƭƎƛǎŀȅŀǊ ƻǊǘŀƳƤƴŀ ŀƪǘŀǊƤƭƳŀǎƤ 

30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

                  

Stratejik Hedef 2.7.4. 
нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ƛƳŀǊ ǇƭŀƴƭŀǊƤƴŘŀ 
ōŜƭƛǊƭŜƴŜƴ ŜǘǸǘƭŜǊ halinde imar 
ǳȅƎǳƭŀƳŀƭŀǊƤƴƤƴ ȅŀǇƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

328.625,00 345.056,25 362.309,06 380.424,52 399.445,74 1.815.860,57 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Harita ve ŀǊŀȊƛ œŀƭƤǒƳŀƭŀǊƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 
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TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ муΦ aŀŘŘŜ ǳȅƎǳƭŀƳŀǎƤ ȅŀǇƤƭƳŀǎƤ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ YŀƳǳƭŀǒǘƤǊƳŀ CŀŀƭƛȅŜǘƭŜǊƛ 98.625,0 103.556,3 108.734,1 114.170,8 119.879,3 544.965,38 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Parsel Faaliyetleri 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Tapu faaliyetleri 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

TƳŀǊ ǾŜ  ŜƘƛǊcilik  
aǸŘΦ 

C!![T¸9¢  мκмлллΩƭƛƪ Ƙŀƭƛ ƘŀȊƤǊ ƘŀǊƛǘŀ  ȅŀǇǘƤǊƤƭƳŀǎƤ 125.000,0 131.250,0 137.812,5 144.703,1 151.938,3 690.703,91 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ YǀȅŘŜ ƛƳŀǊ ǳȅƎǳƭŀƳŀǎƤ ȅŀǇƤƭƳŀǎƤΦ 25.000,0 26.250,0 27.562,5 28.940,6 30.387,7 138.140,78 

                  

Stratejik Hedef 7.5. 
IŜǊ ȅƤƭ ƘŀŦǘŀŘŀ Ŝƴ ŀȊ о ƪŜȊ ƪŀœŀƪ ƛƴǒŀŀǘ 
ŘŜƴŜǘƛƳƭŜǊƛ ȅŀǇƤƭŀŎŀƪǘƤǊΦ 

160.625,00 168.656,25 177.089,06 185.943,52 195.240,69 887.554,52 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Yŀœŀƪ Tƴǒŀŀǘ 5enetim veTakip faaliyetleri 46.375,0 48.693,8 51.128,4 53.684,9 56.369,1 256.251,15 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Yŀœŀƪ ¸ŀǇƤ ¸ƤƪƤƳ CŀŀƭƛȅŜǘƭŜǊƛ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ YŜƴǎŜƭ 5ǀƴǸǒǸƳ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ 
TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ ƘƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ 
ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ 

74.250,0 77.962,5 81.860,6 85.953,7 90.251,3 410.278,12 

                  

Stratejik Hedef 2.7.6. 
нлмр ȅƤƭƤƴŀ ƪŀŘŀǊ ƛƭŀǾŜ numaratajlar da 
ȅŀǇƤƭŀǊŀƪ ƴǳƳŀǊŀǘŀƧ ƛǒƭŜƳƭŜǊƛƴƛƴ ҈ млл 
ƎǸƴŎŜƭƭŜƴƳŜǎƛ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

30.000,00 31.500,00 33.075,00 34.728,75 36.465,19 165.768,94 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

2010 YƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

C!![T¸9¢ Numarataj Faaliyetleri 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

                  

Stratejik Hedef 2.7.7. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪŜƴǘ ŎƻƐǊŀŦƛ ōƛƭƎƛ ǎƛǎǘŜƳƛ 
ǘŀƳ ƻƭŀǊŀƪ ŦŀŀƭƛȅŜǘŜ ƎŜœƛǊƛƭŜŎŜƪǘƛǊΦ 

72.500,00 76.125,00 79.931,25 83.927,81 88.124,20 400.608,27 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TƳŀǊ ǾŜ  ŜƘƛǊŎƛƭƛƪ  
aǸŘΦ 

PROJE  Kent Bilgi Sistemi Projesi 72.500,0 76.125,0 79.931,3 83.927,8 88.124,2 400.608,27 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ нΦуΦ 

{ǳ ƪŀȅƴŀƪƭŀǊƤƴƤ ƎŜƭƛǒǘƛǊƳŜƪΣ ŀǘƤƪ ǎǳ 
bertaraf ƛǒƭŜƳƛƴƛ ȅŜǊƛƴŜ ƎŜǘƛǊƳŜƪ ǾŜ 
ǎŀƐƭƤƪƭƤ ǾŜ ȅŜǘŜǊƭƛ ƛœƳŜ ǎǳȅǳ ǘŜƳƛƴ ŜǘƳŜƪ 
ve ǎǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ōƛƭƛƴœƭƛ ƻƭŀǊŀƪ 
ǘǸƪŜǘƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ ǎǳǊŜǘƛȅƭŜ Cŀǘǎŀ 
ƘŀƭƪƤƴƤƴ ȅŀǒŀƳ ƪŀƭƛǘŜǎƛƴƛ ȅǸƪǎŜƭǘƳŜƪ 

4.218.050,00 4.428.952,50 4.650.400,13 4.882.920,13 5.127.066,14 23.307.388,89 

Stratejik Hedef 2.8.1. 
{ǳ ǒŜōŜƪŜǎƛƴŘŜ ōǳƭǳƴŀƴ ŀǎōŜǎǘ ōƻǊǳƭŀǊƤƴ 
҈рл ǎƛ нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ 
ŘŜƐƛǒǘƛǊƛƭŜŎŜƪǘƛǊΦ 

100.000,00 105.000,00 110.250,00 115.762,50 121.550,63 552.563,13 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

Faaliyet/ProjŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
Su ǒŜōŜƪŜǎƛƴŘŜ ōǳƭǳƴŀƴ ŀǎōŜǎǘ ōƻǊǳƭŀǊƤƴ 
yenilenmesi 

100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 
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Stratejik Hedef 2.8.2. 

нлмм ȅƤƭƤƴŀ ƪŀŘŀǊΣ ǎǳ ǳƭŀǒǘƤǊƳŀ ǎƛǎǘŜƳƛΣ  
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ Řŀ ŀǘƤƪ ǎǳ ǾŜ ƛœƳŜ ǎǳȅǳ 
ǘŜǎƛǎƭŜǊƛƴƛƴ ǘŀƳŀƳƤ bilgisayar destekli 
ƻǘƻƳŀǎȅƻƴ ǎƛǎǘŜƳƛƴŜ ƎŜœƛǊƛƭŜŎŜƪǘƛǊΦ 

390.000,00 409.500,00 429.975,00 451.473,75 474.047,44 2.154.996,19 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
{ǳ ǳƭŀǒǘƤǊƳŀ ǎƛǎǘŜƳƛƴƛƴ ōƛƭƎƛǎŀȅŀǊ ŘŜǎǘŜƪƭƛ 
otomasyon sistemine ƎŜœƛǊƛƭƳŜǎƛ 

130.000,0 136.500,0 143.325,0 150.491,3 158.015,8 718.332,06 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
!ǘƤƪ ǎǳ ǘŜǎƛǎƛƭŜǊƛƴƛƴ ōƛƭƎƛǎŀȅŀǊ ŘŜǎǘŜƪƭƛ 
ƻǘƻƳŀǎȅƻƴ ǎƛǎǘŜƳƛƴŜ ƎŜœƛǊƛƭƳŜǎƛ 

130.000,0 136.500,0 143.325,0 150.491,3 158.015,8 718.332,06 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
TœƳŜ ǎǳȅǳ ǘŜǎƛǎƛƭŜǊƛƴƛƴ ōƛƭƎƛǎŀȅŀǊ ŘŜǎǘŜƪƭƛ 
ƻǘƻƳŀǎȅƻƴ ǎƛǎǘŜƳƛƴŜ ƎŜœƛǊƛƭƳŜǎƛ 

130.000,0 136.500,0 143.325,0 150.491,3 158.015,8 718.332,06 

                  

Stratejik Hedef 2.8.3. 

TœƳŜ ǎǳȅǳƴǳƴ ǎŀƐƭƤƪ ŀœƤǎƤƴŘŀƴ ƪƻƴǘǊƻƭǸƴǸ 
ǎŀƐƭŀƳŀƪ ŀƳŀŎƤȅƭŀ ƳŜǾŎǳǘ laboratuar 
ǎƛǎǘŜƳƛ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ 
ƳƻŘŜǊƴƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊ 

80.000,00 84.000,00 88.200,00 92.610,00 97.240,50 442.050,50 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  
TœƳŜ ǎǳȅǳƴǳƴ ǎŀƐƭƤƪ ŀœƤǎƤƴŘŀƴ ƪƻƴǘǊƻƭǸƴǸ 
ǎŀƐƭŀƳŀƪ ŀƳŀŎƤȅƭŀ ƳŜǾŎǳǘ ƭaboratuar 
ǎƛǎǘŜƳƛƴƛƴ  ƳƻŘŜǊƴƭŜǒǘƛǊƛƭƳŜǎƛ 

80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

                  

Stratejik Hedef 2.8.4. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǘǸƳ ƳǸŎŀǾƛǊ ŀƭŀƴƭŀǊŀ ǎǳ 
ƛǎŀƭŜ ƘŀǘƭŀǊƤ ȅŀǇƤƭŀŎŀƪǘƤǊ 

235.000,00 246.750,00 259.087,50 272.041,88 285.643,97 1.298.523,34 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ PROJE {ǳ ǒŜōŜƪŜ ƘŀǘǘƤ ȅŀǇƤƳƤ 235.000,0 246.750,0 259.087,5 272.041,9 285.644,0 1.298.523,34 
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Stratejik Hedef 2.8.5. 

{ǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ōƛƭƛƴœƭƛ ƪǳƭƭŀƴƤƳƤƴƤ 
sŀƐƭŀƳŀƪ ŀƳŀŎƤȅƭŀ ƘŜǊ ŀȅ ȅŀȊƤƭƤ ǾŜȅŀ ƎǀǊǎŜƭ 
ƳŜŘȅŀ ŀǊŀŎƤƭƤƐƤȅƭŀ ǾŜya okullardaki 
ǀƐǊŜƴŎƛƭŜǊŜ Ŝƴ ŀȊ ōƛǊ ŜƐƛǘƛƳ ǇǊƻƎǊŀƳƤ 
ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊΦ 

835.000,00 876.750,00 920.587,50 966.616,88 1.014.947,72 4.613.902,09 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
MǸŘǸǊƭǸƐǸ 

C!![T¸9¢ {ǳ .ƭƛƴŎƛƴƛƴ DŜƭƛǒǘƛǊƛƭƳŜǎƛ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢  
Su ve YŀƴŀƭƛȊŀǎȅƻƴ .ǸǊƻ ǾŜ ̧ ǀƴŜǘƛƳ 
Hizmetleri 

825.000,0 866.250,0 909.562,5 955.040,6 1.002.792,7 4.558.645,78 

                  

Stratejik Hedef 2.8.6. 

нлмн ȅƤƭƤƴŀ ƪŀŘŀǊ ǎǳ ƪǳȅǳƭŀǊƤƳƤȊƤƴ 
ōǳƭǳƴŘǳƐǳ о ŀŘŜǘ ƘŀǾȊŀƴƤƴ ǘŀƳŀƳƤƴƤƴ 
ƪƻǊǳƳŀ ǎŀƘŀǎƤ œŜǾǊƛƭŜǊŜƪ ŜƳƴƛȅŜǘƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

1.456.750,00 1.529.587,50 1.606.066,88 1.686.370,22 1.770.688,73 8.049.463,32 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Kaynaƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ǳ ƪǳȅǳƭŀǊƤƴƤƴ .ǳƭǳƴŘǳƐǳ IŀȊǾŀƭŀǊƤƴ 
YƻǊǳƴƳŀǎƤ 

265.000,0 278.250,0 292.162,5 306.770,6 322.109,2 1.464.292,28 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ǳ YǳȅǳƭŀǊƤƴƤƴ ǾŜ tƻƳǇŀƭŀǊƤƴ ¸ŀǇƤƳ ǾŜ 
.ŀƪƤƳƤ 

210.000,0 220.500,0 231.525,0 243.101,3 255.256,3 1.160.382,56 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE ¢ŜǊŦƛ Tǎǘŀǎȅƻƴǳ ¸ŀǇƤƳ ǾŜ .ŀƪƤƳƤ 175.000,0 183.750,0 192.937,5 202.584,4 212.713,6 966.985,47 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE ¢ŜǊŦƛ IŀǘǘƤ ¸ŀǇƤƳ ǾŜ .ŀƪƤƳƤ 175.000,0 183.750,0 192.937,5 202.584,4 212.713,6 966.985,47 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ TœƳŜ {ǳȅǳ !ǊƤǘƳŀ ¢Ŝǎƛǎƛ ¸ŀǇƤƳ ǾŜ .ŀƪƤƳƤ 490.000,0 514.500,0 540.225,0 567.236,3 595.598,1 2.707.559,31 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE TƭŀǾŜ 5ŜǇƻ ¸ŀǇƤƳƤ 141.750,0 148.837,5 156.279,4 164.093,3 172.298,0 783.258,23 
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Stratejik Hedef 2.8.7. 

IŜǊ ȅƤƭ ŀƭǘƤ ŀȅƭƤƪ ǇŜǊƛȅƻǘƭŀǊŘŀ ǎǳ 
ƪŀȅƴŀƪƭŀǊƤƴŘŀƴ ƴǳƳǳƴŜ ŀƭƤƴŀǊŀƪ 
ȅǸǊǸǊƭǸƪǘŜƪƛ ȅŀǎŀ ǾŜ ȅǀƴŜǘƳŜƭƛƪƭŜǊŜ ǳȅƎǳƴ 
ŀƴŀƭƛȊƭŜǊƛ ȅŀǇǘƤǊƤƭƳŀȅŀ ŘŜǾŀƳ ŜŘƛƭŜŎŜƪǘƛǊΦ 

1.121.300,00 1.177.365,00 1.236.233,25 1.298.044,91 1.362.947,16 6.195.890,32 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Debi Kontrol Faaliyeti 40.000,0 42.000,0 44.100,0 46.305,0 48.620,3 221.025,25 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ǳ YŀȅƴŀƪƭŀǊƤƴƤƴ YƻƴǘǊƻƭǸ ǾŜ Analizi 
Faaliyeti 

40.000,0 42.000,0 44.100,0 46.305,0 48.620,3 221.025,25 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ YƛƳȅŀǎŀƭ aŀŘŘŜ YǳƭƭŀƴƤƳ CŀŀƭƛȅŜǘƛ 345.000,0 362.250,0 380.362,5 399.380,6 419.349,7 1.906.342,78 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
5ƛƐŜǊ .ƛǊƳƭŜǊŜ tŜǊǎƻƴŜƭ 5ŜǎǘŜƐƛ ±Ŝrilmesi 
Faaliyeti 

476.300,0 500.115,0 525.120,8 551.376,8 578.945,6 2.631.858,16 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
TœƳŜ {ǳȅǳ 5ŜǇƻƭŀǊƤƴƤƴ ¢ŜƳƛȊƭŜƴƳŜǎƛ 
Faaliyeti 

220.000,0 231.000,0 242.550,0 254.677,5 267.411,4 1.215.638,88 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ н.9. 

¢ǸƳ CŀǘǎŀΩƭƤƭŀǊƤƴ ƎƛǘǘƛƐƛƴŘŜ ƘǳȊǳǊ ōǳƭŘǳƐǳ 
ve ǊŀƘŀǘƭŀŘƤƐƤ ǇŀǊƪƭŀǊ ǾŜ ȅŜǒƛƭ ŀƭŀƴƭŀǊ 
ƻƭǳǒǘǳǊƳŀƪ ǾŜ ōǳ ŀƭŀƴƭŀǊƤƴ ƪƻǊǳƴǳǇ 
ōŀƪƤƳƤƴƤ ǎŀƐƭŀƳŀƪΦ 

3.052.000,00 3.399.600,00 3.569.580,00 3.748.059,00 3.935.461,95 17.704.700,95 

Stratejik Hedef 2.9.1. 
tŀǊƪ ōŀƘœŜƭŜǊƛƴ ƛƘǘƛȅŀŎƤ ƛœƛƴ ōƛǘƪƛƭŜǊ 
ǸǊŜǘƳŜƪ ƛœƛƴ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǎŜǊŀ ǎŀȅƤǎƤ р 
ŀŘŜǘŜ œƤƪŀǊƤƭŀŎŀƪǘƤǊΦ 

190.000,00 199.500,00 209.475,00 219.948,75 230.946,19 1.049.869,94 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE   {ŜǊŀ ¸ŀǇƤƳƤ 140.000,0 147.000,0 154.350,0 162.067,5 170.170,9 773.588,38 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ {ŜǊŀ ¢ƻǇǊŀƐƤ IŀȊƤǊƭŀƴƳŀǎƤ CŀŀƭƛȅŜǘƭŜǊƛ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 2.9.2. 
Mevcut park ve ōŀƘœŜƭŜǊƛƴ ƘŜǊ ƎǸƴ 
standŀǊǘƭŀǊŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ōŀƪƤƳƤ ȅŀǇƤƭŀŎŀƪ 
ve ŘƻƴŀƴƤƳ ŜƪǎƛƪƭŜǊƛ ǘŀƳŀƳƭŀƴŀŎŀƪǘƤǊΦ 

1.987.500,00 2.086.875,00 2.191.218,75 2.300.779,69 2.415.818,67 10.982.192,11 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Sulama Faaliyeti 120.000,0 126.000,0 132.300,0 138.915,0 145.860,8 663.075,75 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
.ƛœƳŜΣ .ǳŘŀƳŀΣ TƭŀœƭŀƳŀ ǾŜ .ƛǘƪƛ .ŀƪƤƳ 
Faaliyetleri 

120.000,0 126.000,0 132.300,0 138.915,0 145.860,8 663.075,75 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ tŀǊƪ .ŀƪƤƳƤ 230.000,0 241.500,0 253.575,0 266.253,8 279.566,4 1.270.895,19 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸ǸǊǸȅǸǒ ¸ƻƭǳ .ŀƪƤƳƤ 230.000,0 241.500,0 253.575,0 266.253,8 279.566,4 1.270.895,19 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ aŜǎƛǊŜ !ƭŀƴƤ .ŀƪƤƳƤ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ hǘƻƳŀǘƛƪ {ǳƭŀƳŀ {ƛǎǘŜƳƛ YǳǊǳƭƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ {ŀǘƤƴ ŀƭƤƴŀƴ tƛƪƴƛƪ aŀǎŀ  80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ .ŀƴƪ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ YŀƳŜƭȅŀ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ tŜǊƻƎƭŜ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ .ŀǊƛȅŜǊ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ CŜǊŦƻǊƧŜ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ hȅǳƴ DǊǳōǳ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ {ǇƻǊ DǊǳōǳ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊi 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ .ŀƪŜǘōƻƭ tƤǘŀǎƤ Ǿō {ǇƻǊ !ƭŜǘƛ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ mȊŜƭ ¢ǸǊ YŜƴǘ aƻōƛƭȅŀǎƤ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ Tǒƭeri 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !ȅŘƤƴƭŀǘƳŀ 5ƛǊŜƐƛ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !ȅŘƤƴƭŀǘƳŀ !ǊƳŀǘǸǊǸ {ŀǘƤƴ !ƭƤƴƳŀǎƤ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !ȅŘƤƴƭŀǘƳŀ 5ƛǊŜƐƛ 5ƛƪƛƳƛ CŀŀƭƛȅŜǘƛ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
YŜƴǘ ŜǎǘŜǘƛƐƛƴŜ ƪŀǘƪƤ ǎŀƐƭŀȅŀƴ ǎǸǎƭŜȅƛŎƛ 
ƳŀǘŜǊȅŀƭ όœƛœŜƪƭƛƪΣ ƘŀǾǳȊΣ ŀƴƤǘΣ œŜǒƳŜ ǾōΦύ  
ǇǊƻƧŜ ǸǊŜǘƛƳƛ 

137.500,0 144.375,0 151.593,8 159.173,4 167.132,1 759.774,30 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
YŜƴǘ ŜǎǘŜǘƛƐƛƴŜ ƪŀǘƪƤ ǎŀƐƭŀȅŀƴ ǎǸǎƭŜȅƛŎƛ 
ƳŀǘŜǊȅŀƭ όœƛœŜƪƭƛƪΣ ƘŀǾǳȊΣ ŀƴƤǘΣ œŜǒƳŜ ǾōΦύ  
ǇǊƻƧŜ ǳȅƭŀƳŀǎƤ 

100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

                  

Stratejik Hedef 2.9.3. 
YŜƴǘƛƳƛȊŘŜ ƛƳŀǊ ǇƭŀƴƤƴŀ ǳȅƎǳƴ ƻƭŀǊŀƪ 
ōŜƭƛǊƭŜƴƳƛǒ ȅŜǒƛƭ ŀƭŀƴƭŀǊ  нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ 
҈ ул ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

47.500,00 49.875,00 52.368,75 54.987,19 57.736,55 262.467,48 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

Faaliyet/tǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  ¸Ŝǒƛƭ !ƭŀƴƭŀǊƤƴ !ǊǘƤǊƤƭƳŀǎƤ  47.500,0 49.875,0 52.368,8 54.987,2 57.736,5 262.467,48 

                  

Stratejik Hedef 2.9.4. 
CŀǘǎŀΩŘŀƪƛ ǇŀǊƪ ŀƭŀƴƤ нлмп ǎƻƴǳƴŀ ƪŀŘŀǊ  ҈ 
млл ŀǊǘƤǊƤƭŀǊŀƪ  оллΦллл Ƴн ȅŜ 
œƤƪŀǊƤƭŀŎŀƪǘƤǊΦ 

50.000,00 150.000,00 157.500,00 165.375,00 173.643,75 696.518,75 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  tŀǊƪ !ƭŀƴƭŀǊƤƴƤƴ !ǊǘƤǊƤƭƳŀǎƤ  50.000,0 150.000,0 157.500,0 165.375,0 173.643,8 696.518,75 

                  

Stratejik Hedef 2.9.5. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ œƻŎǳƪ ƻȅǳƴ ǇŀǊƪƤ ǎŀȅƤǎƤ ҈ 
млл ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

50.000,00 150.000,00 157.500,00 165.375,00 173.643,75 696.518,75 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  4ƻŎǳƪ hȅǳƴ tŀǊƪƤ  !ǊǘƤǊƤƭƳŀǎƤ  50.000,0 150.000,0 157.500,0 165.375,0 173.643,8 696.518,75 

                  

Stratejik Hedef 2.9.6. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǇǊƻƧŜƭŜƴŘƛǊƛƭƳŜƳƛǒ ǇŀǊƪ 
ŀƭŀƴƭŀǊƤƴƤƴ ǎŀȅƤǎƤ ҈ ул ƻǊŀƴƤƴŘŀ 
ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

50.000,00 52.500,00 55.125,00 57.881,25 60.775,31 276.281,56 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ Tǒƭeri 
aǸŘǸǊƭǸƐǸ 

PROJE  tŀǊƪ !ƭŀƴƭŀǊƤƴƤƴ !ǊǘƤǊƤƭƳŀǎƤ  50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 2.9.7. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪŜƴǘƛƳƛȊŘŜƪƛ ƪŜƴǘ 
ƻǊƳŀƴƭŀǊƤ ǾŜ ǊŜƪǊŜŀǎȅƻƴ ŀƭŀƴƭŀǊƤƴƤƴ ǎŀȅƤǎƤ 
н ƪŀǘƤƴŀ œƤƪŀǊƤƭŀŎŀƪǘƤǊΦ 

100.000,00 105.000,00 110.250,00 115.762,50 121.550,63 552.563,13 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ aǸŘǸǊƭǸƐǸ PROJE  YŜƴǘ hǊƳŀƴƭŀǊƤ !ǊǘƤǊƤƭƳŀǎƤ  50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  Rekreasyon !ƭŀƴƭŀǊƤƴƤƴ !ǊǘƤǊƤƭƳŀǎƤ  50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 2.9.8. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ Ŝƴ ŀȊ р ŘǀƴǸƳƭǸƪ ŦƛŘŀƴ 
ōŀƪƤƳ ǸǊŜǘƛƳ ǎŀƘŀǎƤ ƻƭǳǒǘǳǊǳƭŀŎŀƪǘƤǊΦ 

400.000,00 420.000,00 441.000,00 463.050,00 486.202,50 2.210.252,50 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  CƛŘŀƴ .ŀƪƤƳ «ǊŜǘƛƳ {ŀƘŀǎƤ hƭǳǒǘǳǊǳƭƳŀǎƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ CƛŘŀƴ {ŀǘƤƴŀƭƤƴƳŀǎƤ  CŀŀƭƛȅŜǘƭŜǊƛ 100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ CƛŘŀƴ ¸ŜǘƛǒǘƛǊƳŜ CŀŀƭƛȅŜǘƭŜǊƛ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Fidan Dikimi Faaliyeti 70.000,0 73.500,0 77.175,0 81.033,8 85.085,4 386.794,19 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 4ƛƳ 9ƪƛƳ CŀŀƭƛȅŜǘƭŜǊƛ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 4ƛœŜƪ ¸ŜǘƛǊǒǘƛǊƛƭƳŜǎƛ CŀŀƭƛȅŜǘƭŜǊƛ 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

Fen TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 4ƛœŜƪ {ŀǘƤƴŀƭƤƴƳŀǎƤ  CŀŀƭƛȅŜǘƭŜǊƛ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 4ƛœŜƪ 5ƛƪƛƳƛ CŀŀƭƛȅŜǘƭŜǊƛ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

                  

Stratejik Hedef 2.9.9. 

YŜƴǘƛƳƛȊŘŜƪƛ ŀœƤƪ ȅŜǒƛƭ ŀƭŀƴ ƳƛƪǘŀǊƤƴƤ 
ŀǊǘƤǊŀǊŀƪ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪƛǒƛ ōŀǒƤƴŀ 
ŘǸǒŜƴ ŀƪǘƛŦ ȅŜǒƛƭ ŀƭŀƴ ƳƛƪǘŀǊƤ Ƴн ōŀȊƤƴŘŀ 
҈ ул ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

177.000,00 185.850,00 195.142,50 204.899,63 215.144,61 978.036,73 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸Ŝǒƛƭ !ƭŀƴƭŀǊƤƴ YƻǊǳƴƳŀǎƤ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ YŀƳǳƻȅǳƴǳƴ .ƛƭƛƴœƭŜƴŘƛǊƛƭƳŜǎƛ CŀŀƭƛȅŜǘƭŜǊƛ 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Feƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
bƛǘŜƭƛƪƭƛ ōƛǘƪƛǎŜƭ ǸǊŜǘƛƳ ǾŜ ȅŜǒƛƭ ŀƭŀƴ 
ƪŀǇŀǎƛǘŜƴƛƴ ŀǊǘƤǊƤƭƳŀǎƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
Park ve .ŀƘœŜƭŜǊ ƘƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ 
ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ   

152.000,0 159.600,0 167.580,0 175.959,0 184.757,0 839.895,95 

                  

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ нΦмлΦ 

 ŜƘǊƛƳƛȊŘŜ ǘŀǊƛƘƛ ǾŜ ƪǸƭǘǸǊŜƭ ŘŜƐŜǊƭŜǊƛ 
ƪƻǊǳȅŀǊŀƪ œŀƐŘŀǒ ȅŀǒŀƳ ƻƭŀƴŀƪƭŀǊƤ ǾŜ 
œŜǾǊŜ ƪƻǒǳƭƭŀǊƤ ǎŀƐƭŀƳŀƪ ŀƳŀŎƤȅƭŀΣ ǒŜƘƛǊ ƛœƛ 
yol, cadde, sokak ve ǘǊŜǘǳŀǊƭŀǊƤƴ ȅŀȅŀ ǾŜ 
ŀǊŀœƭŀǊ ǘŀǊŀŦƤƴŘŀƴ ƪƻƴŦƻǊƭǳΣ ŜƳƴƛȅŜǘƭƛ ǾŜ 
ŀƪƤŎƤ ƪǳƭƭŀƴƤƭƳŀǎƤƴƤ ǾŜ ƛƘǘƛȅŀœ Řǳȅǳƭŀƴ 
ƘƛȊƳŜǘ ōƛƴŀƭŀǊƤƴƤƴ ȅǸƪǎŜƪ ǎǘŀƴŘŀǊǘǘŀ 
ȅŀǇƤƳƤƴƤ ǎŀƐƭŀƳŀƪ 

10.278.000,00 16.597.400,00 14.077.270,00 13.081.133,50 13.685.190,18 67.718.993,68 

Stratejik Hedef 2.10.1. 
.ŜƭŜŘƛȅŜƴƛƴ Ǹǎǘ ȅŀǇƤ ƘƛȊƳŜǘƭŜǊƛƴŘŜƴ 
ƳŜƳƴǳƴƛȅŜǘ ƻǊŀƴƤΣ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ Ŝƴ ŀȊ 
҈ мр ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

5.578.000,00 5.856.900,00 6.149.745,00 6.457.232,25 6.780.093,86 30.821.971,11 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Kaynak TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
CŜƴ TǒƭŜǊƛ  TƭŜ TƭƎƛƭƛ .ǸǊƻ ǾŜ ̧ ǀƴŜǘƛƳ 
Hizmetleri Faaliyeti 

200.000,0 210.000,0 220.500,0 231.525,0 243.101,3 1.105.126,25 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
!ƭǘȅŀǇƤ ƪǳǊǳƭǳǒƭŀǊƤ ƛƭŜ ƪƻƻǊŘƛƴŀǎȅƻƴǳ 
ǎŀƐƭŀƴƳŀǎƤ ǾŜ ŀƭǘȅŀǇƤ ȅŀǘƤǊƤƳ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ 
ȅǀƴƭŜƴŘƛǊƛƭƳŜǎƛ  

340.000,0 357.000,0 374.850,0 393.592,5 413.272,1 1.878.714,63 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ tǊƻƧŜ IŀȊƤǊƭŀƴƳŀǎƤ  CŀŀƭƛȅŜǘƛ 170.000,0 178.500,0 187.425,0 196.796,3 206.636,1 939.357,31 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
TƘŀƭŜ ŘƻǎȅŀƭŀǊƤƴƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤΣ ƘŀƪŜŘƛǒ ǾŜ 
ƘŜǎŀǇ ǘŀƪƛōƛ  ƎŜœƛŎƛ ǾŜ kesin kabullari ile 
YƻƴǘǊƻƭǀǊƭǸƪ ǾŜ laboratuar  faaliyetleri  

53.000,0 55.650,0 58.432,5 61.354,1 64.421,8 292.858,46 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
!ǊŀœƭŀǊƤƴ  ŘƻƴŀƴƤƳ ƛƘǘƛȅŀœƭŀǊƤƴ  ǘŜƳƛƴ  
edilmesi 

144.000,0 151.200,0 158.760,0 166.698,0 175.032,9 795.690,90 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ !Ǌŀœ  .ŀƪƤƳ ǾŜ hƴŀǊƤƳƤ CŀŀƭƛȅŜǘƭŜǊƛ   752.000,0 789.600,0 829.080,0 870.534,0 914.060,7 4.155.274,70 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ !Ǌŀœ ŎŜȊŀ ǾŜ ǎƛƎƻǊǘŀƭŀǊƤƴƤƴ ǘŀƪƛōƛ ŦŀŀƭƛȅŜǘƭŜǊƛ 44.000,0 46.200,0 48.510,0 50.935,5 53.482,3 243.127,78 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
¢ŀƳƛǊƘŀƴŜƴƛƴ  ǘŜƳƛȊƭƛƐƛƴƛ ǾŜ ŘǸȊŜƴƛ  
ǎŀƐƭŀƴƳŀǎƤ 

39.000,0 40.950,0 42.997,5 45.147,4 47.404,7 215.499,62 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
!ǊƤȊŀƭŀƴŀƴ  ŀǊŀœƭŀǊƤ  ōŀƪƤƳ  ǾŜ  ƻƴŀǊƤƳ  
ȅŀǇƤƭƳŀǎƤ  ƛœƛƴ  ǘŀƳƛǊƘŀƴŜȅŜ ȅǀƴƭŜƴŘƛǊƛƭƳŜǎƛ 

39.000,0 40.950,0 42.997,5 45.147,4 47.404,7 215.499,62 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ !Ǌŀœ ǾŜ ƛǒ ƳŀƪƛƴŀƭŀǊƤƴƤƴ  ȅŀƪƤǘ  ƛƪƳŀƭƛ 1.290.000,0 1.354.500,0 1.422.225,0 1.493.336,3 1.568.003,1 7.128.064,31 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
!ǊŀœƭŀǊƤƴ  ǇŀǊœŀ ǾŜ  ƳŀƭȊŜƳŜ ƛƘǘƛȅŀœƭŀǊƤƴ  
temin  edilmesi 

134.000,0 140.700,0 147.735,0 155.121,8 162.877,8 740.434,59 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
!Ǌŀœ  ǾŜ  ƛǒ  ƳŀƪƛƴŀƭŀǊƤƴƤƴ  ōƛǊƛƳƭŜǊŘŜƴ 
ƎŜƭŜƴ ǘŀƭŜǇƭŜǊŜ ƎǀǊe  sevk  ve  idaresi 

39.000,0 40.950,0 42.997,5 45.147,4 47.404,7 215.499,62 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
IƛȊƳŜǘ ōƛƴŀƭŀǊƤƴƤƴ ōŀƪƤƳ ǾŜ ƻƴŀǊƤƳƤƴƤƴ 
ȅŀǇƤƭƳŀǎƤ  

460.000,0 483.000,0 507.150,0 532.507,5 559.132,9 2.541.790,38 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ Hizmet ōƛƴŀƭŀǊƤƴƤƴ ǘŜƳƛȊƭƛƐƛƴƛƴ ȅŀǇƤƭƳŀǎƤ  10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ .ŜƭŜŘƛȅŜ ōƛƴŀƭŀǊƤƴƤƴ ƤǎƤǘƤƭƳŀǎƤ  51.000,0 53.550,0 56.227,5 59.038,9 61.990,8 281.807,19 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
!œƤƭƤǒΣ ǘǀǊŜƴ Ǿe ƻǊƎŀƴƛȊŀǎȅƻƴƭŀǊŀ ǘƛǊǸōƛƴΣ  
ǎŜǎ ŘǸȊŜƴƛ ǾōΦ ŀƭǘ ȅŀǇƤ ŘŜǎǘŜƐƛ ǎŀƐƭŀƴƳŀǎƤ  

0,0 0,0 0,0 0,0 0,0 0,00 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ {ŀƴǘǊŀƭ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ǎŀƐƭŀƴƳŀǎƤ 0,0 0,0 0,0 0,0 0,0 0,00 

CŜƴ TǒƭŜǊƛ - 
Kademe 

C!![T¸9¢ 
.ŜƭŜŘƛȅŜȅŜ ŀƛǘ ŜƭŜƪǘǊƛƪ ǘŜƭŜŦƻƴ ǾōΦ ŘǸȊŜnli 
ǀŘŜƴŜƴ ŦŀǘǳǊŀƭŀǊƤƴƤƴ ǘŀƪƛǇ ŜŘƛƭƳŜǎƛ  

1.813.000,0 1.903.650,0 1.998.832,5 2.098.774,1 2.203.712,8 10.017.969,46 
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Stratejik Hedef 2.10.2. 
!œƤƭƳŀǎƤƴŘŀ ȅŀǎŀƭ ŜƴƎŜƭ ōǳƭǳƴƳŀȅŀƴ ǘǸƳ 
ƛƳŀǊ ȅƻƭƭŀǊƤƴƤƴ ҈ тлΩƴƛƴ ŀœƤƭƳŀǎƤ  
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

555.000,00 582.750,00 611.887,50 642.481,88 674.605,97 3.066.725,34 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ όTƳŀǊ ¸ƻƭǳύIŀƳ ¸ƻƭ !œƤƭƳŀǎƤ  300.000,0 315.000,0 330.750,0 347.287,5 364.651,9 1.657.689,38 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ StabƛƭƛȊŜ ¸ƻƭ ¸ŀǇƤƭƳŀǎƤ 255.000,0 267.750,0 281.137,5 295.194,4 309.954,1 1.409.035,97 

                0,00 

Stratejik Hedef 2.10.3. 
!œƤƭŀƴ ƛƳŀǊ ȅƻƭƭŀǊƤƴŘŀ ȅŀǇƤƭŀǒƳŀƴƤƴ ҈ 
флΩƴƤƴ ǘŀƳŀƳƭŀƴŘƤƐƤ ȅƻƭƭŀǊƤƴ ƪŀǇƭŀƳŀǎƤƴƤƴ 
ȅŀǇƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

1.185.000,00 1.244.250,00 1.306.462,50 1.371.785,63 1.440.374,91 6.547.873,03 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Parke ve .ƻǊŘǳǊ ¸ŀǇƤƳƤ 385.000,0 404.250,0 424.462,5 445.685,6 467.969,9 2.127.368,03 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Asfalt Yol YaǇƤƭƳŀǎƤ 0,0 0,0 0,0 0,0 0,0 0,00 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸ƻƭ .ŀƪƤƳ CŀŀƭƛȅŜǘƭŜǊƛ 685.000,0 719.250,0 755.212,5 792.973,1 832.621,8 3.785.057,41 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ YŀǊ ƛƭŜ aǸŎŀŘŜƭŜ CŀŀƭƛȅŜǘƭŜǊƛ 115.000,0 120.750,0 126.787,5 133.126,9 139.783,2 635.447,59 

                  

Stratejik Hedef 2.10.4. 
TƭœŜŘŜƪƛ ŘŜǊŜƭŜǊƛƴ ƤǎƭŀƘ ŜŘƛƭƳŜǎƛ ōŀōƤƴŘŀ ҈ 
тлΩƴƛƴ ȅŀǇƤƭƳŀǎƤ 

585.000,00 614.250,00 644.962,50 677.210,63 711.071,16 3.232.494,28 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

Faaliyet/tǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸ET 5ŜǊŜ LǎƭŀƘƤ 145.000,0 152.250,0 159.862,5 167.855,6 176.248,4 801.216,53 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 5ŜǊŜƭŜǊƛƴ ǘŜƳƛȊƭƛƐƛ 345.000,0 362.250,0 380.362,5 399.380,6 419.349,7 1.906.342,78 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 5ŜǊŜƭŜǊƛƴ  ŘƻƴŀǘƤƭŀǊƤƴƤƴ ōŀƪƤƳ ǾŜ oƴŀǊƤƳƤ  95.000,0 99.750,0 104.737,5 109.974,4 115.473,1 524.934,97 

                  

Stratejik Hedef 2.10.5. 
¸ƻƭ œŀƭƤǒƳŀƭŀǊƤ ƴŜŘŜƴƛ ƛƭŜ ƎŜǊŜƪƭƛ ƻƭŀƴ 
ƛǎǘƛƴŀǘ ŘǳǾŀǊƭŀǊƤƴƤƴ ҈ мллΩƴǸƴ ȅŀǇƤƭƳŀǎƤ 

235.000,00 246.750,00 259.087,50 272.041,88 285.643,97 1.298.523,34 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE TǎǘƛƴŀŘ 5ǳǾŀǊƤ ¸ŀǇƤƳƤ 235.000,0 246.750,0 259.087,5 272.041,9 285.644,0 1.298.523,34 

                  

Stratejik Hedef 2.10.6. 

.ŀǒƪŀƴƭƤƪ ƳŀƪŀƳƤƴŎŀ ȅŀǇƤƭƳŀǎƤ ƛǎǘŜƴŜƴ 
ƘŜǊ ǘǸǊƭǸ  ǳƭŀǒƤƳ ȅŀǇƤƭŀǊƤ ƘŀǊƛœ ŘƛƐŜǊ Ǹǎǘ 
ȅŀǇƤƭŀǊ ǾŜ ƛƭƎƛƭƛ ŘƻƴŀǘƤƭŀǊƤ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ 
ȅŀǇƤƭŀŎŀƪǘƤǊ 

2.140.000,00 8.052.500,00 5.105.125,00 3.660.381,25 3.793.400,31 22.751.406,56 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE YǸƭǘǸǊ aŜǊƪŜȊƛ ¸ŀǇƤƭƳŀǎƤ 500.000,0 3.500.000,0 0,0 0,0 0,0 4.000.000,00 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE {ǇƻǊ YƻƳǇƭŜƪǎƛ ¸ŀǇƤƭƳŀǎƤ 1.440.000,0 1.000.000,0 1.500.000,0 1.000.000,0 1.050.000,0 5.990.000,00 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE .ŜƭŜŘƛȅŜ .ƛƴŀǎƤ ¸ŀǇƤƭƳŀǎƤ 50.000,0 1.000.000,0 1.050.000,0 1.102.500,0 1.157.625,0 4.360.125,00 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE hǘƻƎŀǊ ¸ŀǇƤƭƳŀǎƤ 50.000,0 2.000.000,0 2.000.000,0 1.000.000,0 1.000.000,0 6.050.000,00 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE IǳȊǳǊŜǾƛ ¸ŀǇƤƭƳŀǎƤ 50.000,0 500.000,0 500.000,0 500.000,0 525.000,0 2.075.000,00 
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CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE 4ƻœǳƪ {ŜǾƎƛ 9Ǿƛ ¸ŀǇƤƭƳŀǎƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ нΦммΦ 
YŜƴǘƛƴ ǳƭŀǒƤƳƤƴƤ ƎǸǾŜnli, modern, konforlu 
ve ƘƤȊƭƤ ƘŀƭŜ ƎŜǘƛǊƳŜƪ 

2.370.000,00 651.000,00 683.550,00 717.727,50 753.613,88 5.175.891,38 

Stratejik Hedef 2.11.1. 
YŜƴǘ ƛœƛ ȅƻƭƭŀǊƤƴ ȅŜƴƛƭŜƴƳŜǎƛ ǾŜya yeni 
ȅƻƭƭŀǊ ŀœƤƭƳŀǎƤ ȅƻƭǳȅƭŀ ƪŜƴǘ ƛœƛ ǳƭŀǒƤƳ 
ŀƭǘŜǊƴŀǘƛŦƭŜǊƛ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ 

2.320.000,00 598.500,00 628.425,00 659.846,25 692.838,56 4.899.609,81 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE  YŜƴǘ Tœƛ ¸ƻƭƭŀǊƤƴ ¸ŜƴƛƭŜƴƳŜǎƛ  285.000,0 299.250,0 314.212,5 329.923,1 346.419,3 1.574.804,91 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE YŜƴǘ TœƛƴŘŜ ¸Ŝƴƛ ¸ƻƭƭŀǊ !œƤƭƳŀǎƤ  285.000,0 299.250,0 314.212,5 329.923,1 346.419,3 1.574.804,91 

CŜƴ TǒƭŜǊƛ 
aǸŘǸǊƭǸƐǸ 

PROJE !ǎŦŀƭǘ  ŀƴǘƛȅŜǎƛ ¸ŀǇƤƳƤ 1.750.000,0 0,0 0,0 0,0 0,0 1.750.000,00 

                  

Stratejik Hedef 2.11.2. 

IŀƭƪƤƴ ǒŜƘƛǊƭŜǊŀǊŀǎƤ ǳƭŀǒƤƳƤƴƤ ƘƤȊƭƤΣ ƎǸǾŜnli 
ve ƪƻƴŦƻǊƭǳ ƘŀƭŜ ƎŜǘƛǊƳŜƪ ŀƳŀŎƤȅƭa, otogar 
ƘƛȊƳŜǘƭŜǊƛ ƳƻŘŜǊƴƭŜǒǘƛǊƛƭŜŎŜƪ ǾŜ kentte 
ƻǘƻǇŀǊƪ ƛƘǘƛȅŀŎƤ ǘŜǎǇƛǘ ŜŘƛƭŜǊŜƪΣ ǳȅƎǳƴ 
ȅŜǊƭŜǊŘŜ ƛƘǘƛȅŀŎŀ ǳȅƎǳƴ ƻǘƻǇŀǊƪƭŀǊ ƛƴǒŀ 
edilecektir. 

50.000,00 52.500,00 55.125,00 57.881,25 60.775,31 276.281,56 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Oto Terminal  C!![T¸9¢ hǘƻǇŀǊƪ ¸ŀǇƤƭƳŀǎƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 
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нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

оΦ Y9b¢[T¸9 
¸mb9[TY 

{¢w!¢9WTY ![!b 
    11.671.700,00 12.790.785,00 13.430.324,25 14.101.840,46 14.806.932,49 66.801.582,20 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ оΦмнΦ 

Faǘǎŀ ƘŀƭƪƤƴƤƴ ǎŀƐƭƤƪΣ ƘǳȊǳǊ ǾŜ ŜǎŜƴƭƛƐƛƴƛ 
korumak ve ƪŜƴǘǎŜƭ ǎǳœƭŀǊƤ ŜƴƎŜƭƭŜƳŜƪ 
ŀƳŀŎƤȅƭŀ ƛǒ ȅŜǊƭŜǊƛ ǾŜ kamusal yerlerin 
denetimi yapmak 

1.132.250,00 1.188.862,50 1.248.305,63 1.310.720,91 1.376.256,95 6.256.395,98 

Stratejik Hedef 3.12.1. 
нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊΣ ōŜƭŜŘƛȅŜƴƛƴ ƎǀǊŜǾ 
ve ǎƻǊǳƳƭǳƭǳƪ ŀƭŀƴƤƴŘŀ ǊǳƘǎŀǘǎƤȊ ƛǒ ȅŜǊƛ 
ƪŀƭƳŀƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

134.500,00 141.225,00 148.286,25 155.700,56 163.485,59 743.197,40 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ƤƘƘƛ TǒȅŜǊƛ !œƳŀ ǾŜ 4ŀƭƤǒǘƤǊƳŀ wǳƘǎŀǘƤ  
Verilmesi Faaliyetleri 

44.750,0 46.987,5 49.336,9 51.803,7 54.393,9 247.272,00 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
DŀȅǊƛ {ƤƘƘƛ TǒȅŜǊƛ !œƳŀ ǾŜ 4ŀƭƤǒǘƤǊƳŀ 
wǳƘǎŀǘƤ  ±Ŝrilmesi Faaliyetleri 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸ET 
¦ƳǳƳŀ !œƤƪ TǒȅŜǊƛ wǳƘǎŀǘƤ  ±Ŝrilmesi 
Faaliyeti 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !ƪŀǊȅŀƪƤǘ wǳƘǎŀǘƤ  ±Ŝrilmesi Faaliyetleri 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ DƤŘŀ {ƛŎƛƭ wǳƘǎŀǘƤ  ±Ŝrilmesi Faaliyetleri 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ aŜǎǳƭ  aǸŘǸǊ .ŜƭƎŜǎƛ ±Ŝrilmesi 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¢ŀǘƛƭ wǳƘǎŀǘƤ  ±Ŝrilmesi Faaliyetleri 44.750,0 46.987,5 49.336,9 51.803,7 54.393,9 247.272,00 
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½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Ticari Plaka Verilmesi 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ !Ǌŀœ DǸȊŜǊƎŀƘƤƭŀǊƤ .ŜƭƛǊƭŜƳŜǎƛ 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Personel Servis Belgesi Verilmesi 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
hƪǳƭ {ŜǊǾƛǎ DǸȊŜǊƎŀƘ .ŜƭƎŜǎƛ ±Ŝrilmesi 
Faaliyeti 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

                  

Stratejik Hedef 3.12.2. 

нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊΣ ƪŀƭŘƤǊƤƳΣ ŎŀŘŘŜ ǾŜ 
sokak gibi kamusal alanlardaki esnaf 
ƛǒƎŀƭƭŜǊƛƴƛƴ ҈ фл ŘǸȊŜȅƛƴŘŜ ŀȊŀƭǘƤƭƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

162.500,00 170.625,00 179.156,25 188.114,06 197.519,77 897.915,08 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ {ŜȅȅŀǊ {ŀǘƤǒƤƴ mƴƭŜƴƳŜǎƛ CŀŀƭƛȅŜǘƛ 162.500,0 170.625,0 179.156,3 188.114,1 197.519,8 897.915,08 

                  

Stratejik Hedef 3.12.3. 
.ŜƭŜŘƛȅŜ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜƪƛ ǘǸƳ ƛǒ ȅŜǊƭŜǊƛ 
ȅƤƭŘŀ Ŝƴ ŀȊ ƛƪƛ ǒŜǊ ƪŜȊ ŘŜƴŜǘlenecektir. 

163.750,00 171.937,50 180.534,38 189.561,09 199.039,15 904.822,12 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Denetim  Hizmeti 163.750,0 171.937,5 180.534,4 189.561,1 199.039,1 904.822,12 

                  

Stratejik Hedef 3.12.4. 

½ŀōƤǘŀ ƘƛȊƳŜǘƭŜǊƛ ƪƻƴǳǎǳƴŘŀ Cŀǘǎŀ ƘŀƭƪƤƴƤƴ 
ŜƐƛǘƛƭƳŜǎƛ ȅƻƭǳȅƭŀΣ нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ 
ōŜƭŜŘƛȅŜ ǎǳœƭŀǊƤƴƤƴ ҈ рл ŘǸȊŜȅƛƴŘŜ 
ŀȊŀƭǘƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ 

79.750,00 83.737,50 87.924,38 92.320,59 96.936,62 440.669,09 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¢ŜōƭƛƐŀǘΣ ƛƭŀƴ ǾŜ bilgilendirme faaliyetleri 15.000,0 15.750,0 16.537,5 17.364,4 18.232,6 82.884,47 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Tƭŀƴ ǾŜ Tahkikat faaliyetleri 54.750,0 57.487,5 60.361,9 63.380,0 66.549,0 302.528,31 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ǳœǳƴ mƴƭŜƴƳŜǎƛ YƻƴǳƭŀǊƤƴŘŀ tŜǊǎƻƴŜƭƛƴ ǾŜ 
YŀƳǳƻȅǳƴǳƴ 9ƐƛǘƛƳƛ ǾŜ .ƛƭƛƴœƭŜƴŘƛǊƛƭƳŜǎƛ 
Faaliyetleri 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢  Yƻƭƭǳƪ DǀǊŜǾƛ  CŀŀƭƛȅŜǘƭŜǊƛ 0,0 0,0 0,0 0,0 0,0 0,00 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
mƴŜƳƭƛ ōƛƴŀ ǾŜ ŀƭŀƴƭŀǊƤƴ ƎǸǾŜƴƭƛƐƛƴƛƴ 
ǎŀƐƭŀƴƳŀǎƤ ŦŀŀƭƛȅŜǘƭŜǊƛ 

0,0 0,0 0,0 0,0 0,0 0,00 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 5ƛƐŜǊ .ƛǊƳƭŜǊŜ tŜǊǎƻƴŜƭ 5ŜǎǘŜƐƛ ±Ŝrilmesi 0,0 0,0 0,0 0,0 0,0 0,00 

                0,00 

Stratejik Hedef 3.12.5. 

TƭœŜ ƘŀƭƪƤƴŀ ƎǸƭŜǊȅǸȊƭǸΣ ŀŘƛƭΣ ǒŜŦŦŀŦ ǾŜ 
ƘƻǒƎǀǊǸƭǸ ȊŀōƤǘŀ ƘƛȊƳŜǘƭŜǊƛ ǎǳƴŀǊŀƪ ōǳ 
ŀƭŀƴŘŀ ǾŀǘŀƴŘŀǒ ƳŜƳƴǳƴƛȅŜǘƛ нлмп ȅƤƭƤƴŀ 
ƪŀŘŀǊ ҈ мр ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ  

591.750,00 621.337,50 652.404,38 685.024,59 719.275,82 3.269.792,29 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

ZabƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
½ŀōƤǘŀ IƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ 
hizmetleri 

222.250,0 233.362,5 245.030,6 257.282,2 270.146,3 1.228.071,55 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ aƻōƛƭ ½ŀōƤǘŀ 9ƪƛōƛƴƛƴ YǳǊǳƭƳŀǎƤ 20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

PROJE ½ŀōƤǘŀ IƛȊƳŜǘ .ƛƴŀǎƤ ¸ŀǇƤƳƤ  0,0 0,0 0,0 0,0 0,0 0,00 

½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
aŜǾŎǳǘ ½ŀōƤǘŀ TŘŀǊŜ .ƛƴŀǎƤƴƤƴ .ŀƪƤƳ ǾŜ 
ƻƴŀǊƤƳƤ 

80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 

½ŀōƤǘŀ aǸŘǸǊƭǸƐǸ C!![T¸9¢ ½ŀōƤǘŀ YŀǊŀƪƻƭƭŀǊƤƴƤƴ .ŀƪƤƳ ǾŜ hƴŀǊƤƳƤ 0,0 0,0 0,0 0,0 0,0 0,00 
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½ŀōƤǘŀ 
aǸŘǸǊƭǸƐǸ 

PROJE ½ŀōƤǘŀ YŀǊŀƪƻƭ ¸ŀǇƤƳƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

½ŀōƤǘŀ - Trafik C!![T¸9¢ ¢ƻǇƭǳ ¢ŀǒƤƳŀƴƤƴ 5ŜƴŜǘƛƳƛ CŀŀƭƛȅŜǘƛ 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

½ŀōƤǘŀ - Trafik C!![T¸9¢ ¢ǊŀŦƛƪ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ȅǸǊǸǘǸƭƳŜǎƛ ŦŀŀƭƛȅŜǘƭŜǊƛ 189.500,0 198.975,0 208.923,8 219.369,9 230.338,4 1.047.107,12 

½ŀōƤǘŀ - Trafik C!![T¸9¢ 
{ƛƴȅŀƭƛȊŀǎȅƻƴ ǎƛǎǘŜƳƭŜǊƛƴƛƴΣ ƘƤȊ ƪŜǎƛŎƛƭŜǊƛƴΣ  
trafik levha ve ƛǒŀǊŜǘƭŜƳŜƭŜǊƛƴƛƴ ȅŀǇƤƳƤ ǾŜ 
bakƤƳƤ ŦŀŀƭƛȅŜǘƭŜǊƛ  

25.000,0 26.250,0 27.562,5 28.940,6 30.387,7 138.140,78 

                  

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ  оΦмоΦ 

aƻŘŜǊƴ ōƛƴŀΣ ŀǊŀœ ǾŜ ƎŜǊŜœƭŜǊƭŜ ŘƻƴŀǘƤƭƳƤǒ 
ǾŀǎƤŦƭƤ ŜƭŜƳŀƴƭŀǊƭŀΣ ȅŀƴƎƤƴƭŀǊŀ ƳǸŘŀƘŀƭŜ 
ve ǎǀƴŘǸǊƳŜΣ ŘƻƐŀƭ afetlere aktif olarak 
ƳǸŘŀƘŀƭŜ ǾŜ ŘƛƐŜǊ ƪǳǊǘŀǊƳŀ ƘƛȊƳŜǘƭŜǊƛƴƛƴ 
ƘƤȊƭƤ ǾŜ ve ƎǸǾŜnli olarak yerine 
ƎŜǘƛǊƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ ǎǳǊŜǘƛȅƭŜ Cŀǘǎŀ 
IŀƭƪƤƴƤƴ Ŏŀƴ ǾŜ Ƴŀƭ ƎǸǾŜƴƭƛƐƛƴƛ ƘŜǊ ǘǸǊƭǸ 
risk ve ŀŦŜǘƭŜǊŜ ƪŀǊǒƤ ƪƻǊǳƳŀƪ 

1.939.500,00 2.066.225,00 2.169.536,25 2.278.013,06 2.391.913,72 10.845.188,03 

Stratejik Hedef 3.13.1. 
¸ŀƴƎƤƴƭŀǊŀ ƳǸŘŀƘŀƭŜ ŜǘƳŜ ǾŜ ǎǀƴŘǸǊƳŜ 
ǎǸǊŜǎƛΣ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ҈ нл ŀȊŀƭǘƤƭŀŎŀƪǘƤǊ 

1.057.100,00 1.139.705,00 1.196.690,25 1.256.524,76 1.319.351,00 5.969.371,01 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸ŀƴƎƤƴŀ aǸŘŀƘŀƭŜ CŀŀƭƛȅŜǘƭŜǊƛ 636.800,0 668.640,0 702.072,0 737.175,6 774.034,4 3.518.721,98 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

PROJE ¸Ŝƴƛ aǸŦǊŜȊŜ YǳǊǳƭƳŀǎƤ tǊƻƧŜǎƛ 100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

PROJE 
YŀǇŀǎƛǘŜ !ǊǘƤǊƤƳƤ Tœƛƴ TǘŦŀƛȅŜ !ǊŀŎƤ !ƭƤƳ 
Projesi 

120.000,0 126.000,0 132.300,0 138.915,0 145.860,8 663.075,75 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

PROJE 
YŀǇŀǎƛǘŜ !ǊǘƤǊƤƳƤ Tœƛƴ TǘŦŀƛȅŜ 9ƪƛǇƳŀƴƤ !ƭƤƳƤ 
Projesi 

70.000,0 73.500,0 77.175,0 81.033,8 85.085,4 386.794,19 

TǘŦŀƛȅŜ aǸŘǸǊƭǸƐǸ PROJE Dt{ ǎƛǎǘŜƳƛƴƛƴ ƪǳǊǳƭƳŀǎƤ ǇǊƻƧŜǎƛ 80.000,0 84.000,0 88.200,0 92.610,0 97.240,5 442.050,50 
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TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

PROJE ¸ŀƴƎƤƴ TƘōŀǊ {ƛǎǘŜƳƛƴƛƴ ¸ŜƴƛƭŜƴƳŜǎƛ 45.300,0 47.565,0 49.943,3 52.440,4 55.062,4 250.311,10 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

PROJE 
YŀƴƎƤƴ IƛŘǊŀƴǘƤ {ƛǎǘŜƳƛƴƛƴ 
¸ŀȅƎƤƴƭŀǒǘƤǊƤƭƳŀǎƤ  

5.000,0 35.000,0 36.750,0 38.587,5 40.516,9 155.854,38 

                  

Stratejik Hedef 3.13.2. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ Ŝƴ ƎŜœ р Řŀƪƛƪŀ 
ƛœŜǊƛǎƛƴŘŜ ǒŜƘƛǊ ƛœƛƴŘŜƪƛ ǘǸƳ ƪŀȊŀƭŀǊŀ 
ǳƭŀǒƤƭŀŎŀƪ ǾŜ ƳǸŘŀƘŀƭŜ ŜŘƛƭŜŎŜƪǘƛǊΦ  

373.800,00 392.490,00 412.114,50 432.720,23 454.356,24 2.065.480,96 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

2013 YƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Arama ve kurtarma faaliyetleri  91.000,0 95.550,0 100.327,5 105.343,9 110.611,1 502.832,44 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Tƭƪ ȅŀǊŘƤƳ ŦŀŀƭƛȅŜǘƭŜǊƛ  91.000,0 95.550,0 100.327,5 105.343,9 110.611,1 502.832,44 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ TǘŦŀƛȅŜ  ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ 191.800,0 201.390,0 211.459,5 222.032,5 233.134,1 1.059.816,07 

                  

Stratejik Hedef 3.13.3. 
¸ƤƭŘŀ Ŝƴ ŀȊ о ƪŜȊ ȅŀƴƎƤƴ ǊǳƘǎŀǘ ŘŜƴŜǘƛƳƛ 
ȅŀǇƤƭŀŎŀƪǘƤǊΦ 

62.600,00 65.730,00 69.016,50 72.467,33 76.090,69 345.904,52 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸ŀƴƎƤƴ wǳƘǎŀǘƤ ±Ŝrimesi Faaliyetleri 31.300,0 32.865,0 34.508,3 36.233,7 38.045,3 172.952,26 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ ¸ŀƴƎƤƴ wǳƘǎŀǘƤ 5ŜƴŜǘƛƳ CŀŀƭƛȅŜǘƭŜǊƛ 31.300,0 32.865,0 34.508,3 36.233,7 38.045,3 172.952,26 

                  

Stratejik Hedef 3.13.4. 
IŜǊ ȅƤƭ Ŝƴ ŀȊ мр ƪŜȊ ƭƻƪŀƭ ǾŜ 1 kez genel 
ȅŀƴƎƤƴ ǾŜ afet kurtarmŀ ǘŀǘōƛƪŀǘƤ 
ȅŀǇƤƭŀŎŀƪǘƤǊ 

25.000,00 26.250,00 27.562,50 28.940,63 30.387,66 138.140,78 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
Afet ve ̧ ŀƴƎƤƴ YǳǊǘŀǊƳŀ ¢ŀǘōƛƪŀǘƤ 
Faaliyetleri 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ Sivil Savunma Faaliyetleri 15.000,0 15.750,0 16.537,5 17.364,4 18.232,6 82.884,47 

                  

Stratejik Hedef 3.13.5. 

IŜǊ ǘǸǊƭǸ ōŀŎŀ ǘŜƳƛȊƭŜƳŜΣ ƪŀǇƤ ŀœƳŀΣ 
ƘŀȅǾŀƴ ƪǳǊǘŀǊƳŀΣ ŎŜƴŀȊŜ ȅƤƪŀƳŀΣ Ƙŀǎǘŀ 
nakil ve ƎŜƳƛƭŜǊŜ ǎǳ ǘŀǒƤƳŀ talepleri % 100 
olarak yerine getirilecektir. 

299.000,00 313.950,00 329.647,50 346.129,88 363.436,37 1.652.163,74 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![T¸9¢ .ŀŎŀ ¢ŜƳƛȊƭƛƐƛ CŀŀƭƛȅŜǘƛ 42.000,0 44.100,0 46.305,0 48.620,3 51.051,3 232.076,51 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![T¸9¢ Hayvan Kurtarma Faaliyeti 45.000,0 47.250,0 49.612,5 52.093,1 54.697,8 248.653,41 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![T¸9¢ YŀǇƤ !œƳŀ CŀŀƭƛȅŜǘƛ 47.000,0 49.350,0 51.817,5 54.408,4 57.128,8 259.704,67 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![TYET ¸ƤƪŀƳŀ ǾŜ Su Nakil Faaliyeti 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![T¸9¢ 
Cenazelerin dini vecibelerine uygun olarak 
ȅƤƪŀƴƤǇ ŘŜŦƴŜŘƛƭƳŜǎƛ  όƎǀƳǸƭƳŜǎƛƴƛƴ 
ǎŀƐƭŀƴƳŀǎƤύ 

40.000,0 42.000,0 44.100,0 46.305,0 48.620,3 221.025,25 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![T¸9¢ Iŀǎǘŀ bŀƪƛƭ TǒƭŜƳƭŜǊƛ 40.000,0 42.000,0 44.100,0 46.305,0 48.620,3 221.025,25 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ    

C!![T¸9¢  ŜƘƛǊ ƛœƛ ŎŜƴŀȊŜ ƴŀƪƛƭ ƛǒƭŜƳƭŜǊƛ  35.000,0 36.750,0 38.587,5 40.516,9 42.542,7 193.397,09 
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Stratejik Hedef 3.13.6. 
¸ƤƭŘŀ о ƪŜȊ ƘŀƭƪƤ ōŀǎƤƴ ȅƻƭǳȅƭŀ ŀŦŜǘƭŜǊ 
konusunda bilgilendirme faaliyeti 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭŜŎŜƪǘƛǊΦ 

61.000,00 64.050,00 67.252,50 70.615,13 74.145,88 337.063,51 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

Faaliyet/PrƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

TǘŦŀƛȅŜ 
aǸŘǸǊƭǸƐǸ        

       
C!![T¸9¢ 

Afetler Konusunda Personelin ve 
YŀƳǳƻȅǳƴǳƴ 9ƐƛǘƛƳƛ ǾŜ .ƛƭƛƴœƭŜƴŘƛǊƛƭƳŜǎƛ 
Faaliyetleri 

61.000,0 64.050,0 67.252,5 70.615,1 74.145,9 337.063,51 

                  

Stratejik Hedef 3.13.7. 

IŜǊ ȅƤƭ н ƛǘŦŀƛȅŜ ǇŜǊǎƻƴŜƭƛƴŜ ǎƛǾƛƭ ǎŀǾǳƴƳŀ 
ƎŜƴŜƭ ƳǸŘǸǊƭǸƐǸ ōǸƴȅŜǎƛƴŘŜ ȅŀƴƎƤƴ 
ƳǸŘŀƘŀƭŜ ǾŜ ǎǀƴŘǸǊƳŜ ƛƭŜ ȅŀǊŘƤƳ ǾŜ 
ƪǳǊǘŀǊƳŀ ƪƻƴǳǎǳƴŘŀ ŜƐƛǘƛƳ ŀƭŘƤǊƤƭŀŎŀƪǘƤǊΦ 

61.000,00 64.050,00 67.252,50 70.615,13 74.145,88 337.063,51 

Faaliyet/Projenin Sorumlu Birimi CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

  C!![T¸9¢ 
{ƛǾƛƭ {ŀǾǳƴƳŀ DŜƴŜƭ aǸŘǸǊƭǸƐǸ ōǸƴȅŜǎƛƴŘŜ 
ȅŀƴƎƤƴ ƳǸŘŀƘŀƭŜ ǾŜ ǎǀƴŘǸǊƳŜ ƛƭŜ ȅŀǊŘƤƳ 
ve ƪǳǊǘŀǊƳŀ ƪƻƴǳǎǳƴŘŀ 9ƐƛǘƛƳ ±Ŝrilmesi 

61.000,0 64.050,0 67.252,5 70.615,1 74.145,9 337.063,51 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ оΦмпΦ 

.ŜƭŜŘƛȅŜ ǎƤƴƤǊƭŀǊƤ ƛœƛƴŘŜ ǎƻƪŀƪΣ ŎŀŘŘŜ ǾŜ 
ŘƛƐŜǊ ƪŀƳǳǎŀƭ ŀƭŀƴƭŀǊƤƴ ǘŜƳƛȊƭƛƐƛƴƛ ƪŀƭƛǘŜƭƛ 
ve ƪŜǎƛƴǘƛǎƛȊ ƻƭŀǊŀƪ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪΣ 
ǘƻǇƭŀƴŀƴ ŀǘƤƪƭŀǊƤƴ ƎǸǾŜƴƭƛ ǒŜƪƛƭŘŜ 
ōŜǊǘŀǊŀŦƤƴƤ ǎŀƐƭŀƳŀƪ ǾŜ Ƙŀƭƪǘŀ œŜǾǊŜ 
ōƛƭƛƴŎƛƴƛƴ ƎŜƭƛǒƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ ǎǳǊŜǘƛȅƭŜ 
Cŀǘǎŀ ƘŀƭƪƤƴƤƴ ǎŀƐƭƤƪ ǾŜ ȅŀǒŀƳ ƪŀƭƛǘŜǎƛƴƛƴ 
ŀǊǘƤǊƤƭƳŀǎƤƴŀ ƪŀǘƪƤŘŀ ōǳƭǳƴƳŀƪ  

7.164.450,00 7.667.672,50 8.051.056,13 8.453.608,93 8.876.289,38 40.213.076,93 

Stratejik Hedef 3.14.1. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪŀǘƤ ŀǘƤƪ ōŜǊǘŀǊŀŦ ǎŀƘŀǎƤ 
ƪǳǊŀǊŀƪ ŀǘƤƪƭŀǊƤƴ ȅǀƴŜǘƳŜƭƛƐŜ ǳȅƎǳƴ 
ǒŜƪƛƭŘŜ ŘŜǇƻƭŀƴƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

100.000,00 105.000,00 110.250,00 115.762,50 121.550,63 552.563,13 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  PROJE YŀǘƤ !ǘƤƪ .ŜǊǘŀǊŀŦ {ŀƘŀǎƤƴƤƴ ¸ŀǇƤƭƳŀǎƤ 100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

                  

Stratejik Hedef 3.14.2.  

нлмп ȅƤƭƤ ǎƻƴǳƴŀ ƪŀŘŀǊ ŀǘƤƪ ƎŜǊƛ ƪŀȊŀƴƤƳ 
ǘŜǎƛǎƛ ƪǳǊŀǊŀƪ ŜƪƻƴƻƳƛƪ ŘŜƐŜǊƛ ȅǸƪǎŜƪ 
ƻƭŀƴ ŀǘƤƪƭŀǊƤƴ ȅŜƴƛŘŜƴ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

150.000,00 157.500,00 165.375,00 173.643,75 182.325,94 828.844,69 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  PROJE !ǘƤƪ DŜǊƛ YŀȊŀƴƤƳ ¢Ŝǎƛǎƛƴƛƴ YǳǊǳƭƳŀǎƤ 100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ !ǘƤƪ DŜǊƛ YŀȊŀƴƤƳ ¢Ŝǎƛǎƛƴƛƴ TǒƭŜǘƛƭƳŜǎƛ  50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 3.14.3. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ǒŜƘǊƛƴ ǘŜƳƛȊƭƛƐƛƴƛƴ Ŝƴ ƛȅƛ 
ǒŜƪƛƭŘŜ ȅŀǇƤƭƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ ƛœƛƴ 
ƪƻƴǘŜȅƴƤǊ ŀŘŜŘƛ ҈ рл ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

100.000,00 105.000,00 110.250,00 115.762,50 121.550,63 552.563,13 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ YƻƴǘŜȅƴƤǊ ¸ŜǊƭŜǒǘƛǊƛƭƳŜǎƛ 100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

                  

Stratejik Hedef 3.14.4. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ǘƤōōƤ ŀǘƤƪ ōŜǊǘŀǊŀŦ ǘŜǎƛǎƛ 
ƪǳǊǳƭŀŎŀƪǘƤǊ 

230.000,00 386.500,00 405.825,00 426.116,25 447.422,06 1.895.863,31 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Kŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  PROJE ¢Ƥōōƛ !ǘƤƪ .ŜǊǘŀǊŀŦ ¢Ŝǎƛƴƛƴ YǳǊǳƭƳŀǎƤ 100.000,0 250.000,0 262.500,0 275.625,0 289.406,3 1.177.531,25 
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¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ YǳǊǳƳƭŀǊŘŀƴ ¢Ƥōōƛ !ǘƤƪ ¢ƻǇƭŀƴƳŀǎƤ  65.000,0 68.250,0 71.662,5 75.245,6 79.007,9 359.166,03 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 9ǾƭŜǊŘŜƴ  ¢Ƥōōƛ !ǘƤƪ ¢ƻǇƭŀƴƳŀǎƤ  65.000,0 68.250,0 71.662,5 75.245,6 79.007,9 359.166,03 

                  

Stratejik Hedef 3.14.5. 
Cŀǘǎŀ ƘŀƭƪƤƴƤƴ ŘƻƐŀ ǾŜ œŜǾǊŜȅŜ ƪŀǊǒƤ ōƛƭƛƴŎƛ 
ƘŜǊ ȅƤƭ ҈ р ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊ 

15.000,00 15.750,00 16.537,50 17.364,38 18.232,59 82.884,47 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 
Cŀǘǎŀ IŀƭƪƤƴƤƴ 5ƻƐŀ ǾŜ 4ŜǾǊŜȅŜ YŀǊǒƤ 
.ƛƭƛƴœƭŜƴŘƛǊƛƭƳŜǎƛ CŀŀƭƛȅŜǘƭŜǊƛ 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  F!![T¸9¢ YŀƳǳƻȅǳƴǳƴ .ƛƭƛƴœƭŜƴŘƛǊƛƭƳŜǎƛ CŀŀƭƛȅŜǘƭŜǊƛ 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

                  

Stratejik Hedef 3.14.6.  
aŜǾŎǳǘ œǀǇ ŘǀƪǸƳ ŀƭŀƴƤƴƤƴ ǊŜƪǊŜŀǎȅƻƴŀ 
ōŀǒƭŀƴŀŎŀƪΣ нлмп ȅƤƭƤƴŘŀ ƪŀŘŀǊ ŘǸȊŜƴƭƛ œǀǇ 
ŘǀƪǸƳ ȅŀǇƤƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ. 

6.569.450,00 6.897.922,50 7.242.818,63 7.604.959,56 7.985.207,53 36.300.358,22 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 4ǀǇ 5ǀƪǸƳ !ƭŀƴƤƴƤƴ wŜƪǊŜŀǎȅƻƴǳ 130.000,0 136.500,0 143.325,0 150.491,3 158.015,8 718.332,06 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ ¢ŜƳƛȊƭƛƪ ƛǒƭŜǊƛ ƘƛȊƳŜǘ ŀƭƤƳƭŀǊƤ 3.799.500,0 3.989.475,0 4.188.948,8 4.398.396,2 4.618.316,0 20.994.635,93 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ Temizlik Denetimi Faaliyetleri 60.000,0 63.000,0 66.150,0 69.457,5 72.930,4 331.537,88 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 4ǀǇ ¢ƻǇƭŀƳŀ  CŀŀƭƛȅŜǘƛ 0,0 0,0 0,0 0,0 0,0 0,00 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ aƻƭƻȊ ¢ƻǇƭŀƴƳŀǎƤ CŀŀƭƛȅŜǘƛ 0,0 0,0 0,0 0,0 0,0 0,00 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 
4ƻƪ {Ƥƪ ¸ŀǊŀǊƭŀƴƤƭŀƴ YŀƳǳǎŀƭ !ƭŀƴƭŀǊƤƴ 
{ǸǇǸǊƳŜ ǾŜ Tamizlemesi Faaliyeti 

0,0 0,0 0,0 0,0 0,0 0,00 

TemƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ !Ǌŀœ TƭŜ ¸ƻƭƭŀǊƤƴ {ǸǇǸǊǸƭƳŜǎƛ CŀŀƭƛȅŜǘƛ 0,0 0,0 0,0 0,0 0,0 0,00 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ ¸ŜǊ ¸ƤƪŀƳŀ  CŀŀƭƛȅŜǘƛ 0,0 0,0 0,0 0,0 0,0 0,00 

¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 5ƛƐŜǊ .ƛǊƛƳƭŜǊŜ tŜǊǎƻƴŜƭ 5ŜǎǘŜƐƛ CŀŀƭƛȅŜǘƛ 1.923.000,0 2.019.150,0 2.120.107,5 2.226.112,9 2.337.418,5 10.625.788,89 
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¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ  C!![T¸9¢ 
¢ŜƳƛȊƭƛƪ TǒƭŜǊƛ IƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ 
ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ   

656.950,0 689.797,5 724.287,4 760.501,7 798.526,8 3.630.063,45 

 
        

                  

Stratejik !Ƴŀœ оΦмрΦ 
¢ƻǇƭǳƳǎŀƭ ŘŀȅŀƴƤǒƳŀȅƤ ǇŜƪƛǒǘƛǊƛǇ 
ƎǸœǎǸȊƭŜǊƛƴ ƪƻǊǳƴƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ  

496.250,00 618.562,50 649.490,63 681.965,16 716.063,41 3.162.331,70 

Stratejik Hedef 3.15.1. 

нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ŀȅƴƛ ȅŀǊŘƤƳƭŀǊƤƳƤȊ 
ƎŜœƳƛǒ ȅƤƭƭŀǊŀ ƎǀǊŜ ҈рл ƻǊŀƴƤƴŘŀ 
ŀǊǘƤǊƤƭŀǊŀƪΣ ƴŀƪŘƛ ȅŀǊŘƤƳ ƻǊŀƴƤƴƤ Řŀ  ҈нл 
ƻǊŀƴƤƴŘŀ ŀȊŀƭǘƤƭŀŎŀƪǘƤǊΦ 

441.250,00 463.312,50 486.478,13 510.802,03 536.342,13 2.438.184,79 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 

¸ŀǊŘƤƳ ƛœƛƴ ƎŜƭŜƴ ƛƘǘƛȅŀœ ǎŀƘƛǇƭŜǊƛƴƛƴ 
ŀǊŀǒǘƤǊƳŀǎƤƴƤ ȅŀǇǘƤǊŀrak ayni ve nakdi 
ȅŀǊŘƤƳ ƛœƛƴ ŜǾǊŀƪƭŀǊƤƴƤ  
ƘŀȊƤǊƭŀȅƤǇΣ ŜƴŎǸƳŜƴŜ ǎǳƴƳŀƪ ǾŜ 
ǎƻƴǳœƭŀǊƤƴƤ ǘŀƪƛǇ ŜǘƳŜǎƛ ŦŀŀƭƛȅŜǘƛ 

56.250,0 59.062,5 62.015,6 65.116,4 68.372,2 310.816,76 

Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ƻǎȅŀƭ ōŜƭŜŘƛȅŜŎƛƭƛƪ ƘƛȊƳŜǘƭŜǊƛƴŜ ƛƭƛǒƪƛƴ 
faaliyetler 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
Fakir ve ƳǳƘǘŀœƭŀǊŀ ŀȅƴƛ ǾŜ ƴŀƪŘƛ ȅŀǊŘƤƳ 
faaliyetleri 

375.000,0 393.750,0 413.437,5 434.109,4 455.814,8 2.072.111,72 

                  

Stratejik Hedef 3.15.2. 
aǸǊŀŎŀŀǘ ŜŘŜƴ ōŀƪƤƳŀ ƳǳƘǘŀœ ǘǸƳ 
ȅŀǒƭƤƭŀǊƤƴΣ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƪǳǊǳƭŀŎŀƪ ȅŀǒƭƤ 
ōŀƪƤƳ ŜǾƛƴŘŜ ōŀƪƤƳƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

55.000,00 155.250,00 163.012,50 171.163,13 179.721,28 724.146,91 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

FaaliȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

PROJE ¸ŀǒƭƤ .ŀƪƤƳ 9Ǿƛ ¸ŀǇƤƭƳŀǎƤ 50.000,0 150.000,0 157.500,0 165.375,0 173.643,8 696.518,75 
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Sosyal Hizmetler 
aǸŘǸǊƭǸƐǸ 

C!![T¸9¢ 
{ŀƐƭƤƪ TǒƭŜǊƛ IƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ 
ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ   

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ оΦмсΦ 

CŀǘǎŀΩŘŀ ȅŀǒŀȅŀƴ ƛƴǎŀƴƭŀǊƤƴ ǎŀƐƭƤƪƭƤ ǾŜ 
ƎǸǾŜƴƭƛ œŜǾǊŜŘŜ ȅŀǒŀƳŀǎƤƴŀ ƪŀǘƪƤŘŀ 
ōǳƭǳƴƳŀƪ ƛœƛƴ ǒŜƘƛǊŘŜƪƛ ƘŀȅǾŀƴƭŀǊƤƴ 
ǎŀƐƭƤƪƭƤ ƻƭƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ ǾŜ ǎŀƐƭƤƪƭƤ Ŝǘ 
ǸǊǸƴƭŜǊƛ ǎǳƴƳŀƪ 

572.250,00 764.112,50 802.318,13 842.434,03 884.555,73 3.865.670,39 

Stratejik Hedef 3.16.1. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ŜǾŎƛƭ ƘŀȅǾŀƴ ǊŜƘŀōƛƭƛǘŜ 
ƳŜǊƪŜȊƛ ƪǳǊǳƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

50.000,00 52.500,00 55.125,00 57.881,25 60.775,31 276.281,56 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Veteriner ve 
Mezbahane Hiz. 

PROJE 9ǾŎƛƭ IŀȅǾŀƴ wŜƘŀōƛƭƛǘŜ aŜǊƪŜȊƛ  ¸ŀǇƤƭƳŀǎƤ 50.000,0 52.500,0 55.125,0 57.881,3 60.775,3 276.281,56 

                  

Stratejik Hedef 3.16.2. 
{ƻƪŀƪ ƘŀȅǾŀƴƭŀǊƤƴƤƴ ǘǸƳǸƴǸƴ ŀǒƤƭŀƴƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

60.000,00 63.000,00 66.150,00 69.457,50 72.930,38 331.537,88 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ 
.ŀǒƤōƻǒ IŀȅǾŀƴƭŀǊƤƴ ¢ƻǇƭŀƴƤǇ 
Sahipleniedirlemsi Faaliyeti 

30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

Veteriner ve Mezbahane 
Hiz. 

FAALT¸9¢ IŀȅǾŀƴ ŀǒƤƭŀƳŀ ǾŜ rehabilitasyonu 30.000,0 31.500,0 33.075,0 34.728,8 36.465,2 165.768,94 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ IŀȅǾŀƴ YƤǎƤƭŀǒǘƤǊƳŀǎƤ CŀŀƭƛȅŜǘƛ 0,0 0,0 0,0 0,0 0,0 0,00 

                  

Stratejik Hedef 3.16.3. 
Hayvan hareketlerini kƻƴǘǊƻƭ ŀƭǘƤƴŀ 
ŀƭƤƴŀōƛƭƳŜǎƛ ƛœƛƴ нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƛƭœŜŘŜ 
ƘŀȅǾŀƴ ǇŀȊŀǊƤƴƤƴ ƪǳǊǳƭƳŀǎƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

35.000,00 121.000,00 127.050,00 133.402,50 140.072,63 556.525,13 
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Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Veteriner ve 
Mezbahane Hiz. 

PROJE  IŀȅǾŀƴ tŀȊŀǊƤƴƤƴ YǳǊǳƭƳŀǎƤ 15.000,0 100.000,0 105.000,0 110.250,0 115.762,5 446.012,50 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ IŀȅǾŀƴƭŀǊƤƴ YŀȅƤǘ !ƭǘƤƴŀ !ƭƤƴƳŀǎƤ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ 
Hayvan hareketleri ile ilgili belgelerin 
ŘǸȊŜƴƭŜƴƳŜǎƛ  

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ 
Ev ve ǎǸǎ ƘŀȅǾŀƴƭŀǊƤ ǎŀǘŀƴ ƛǒȅŜǊƭŜǊƛ 
sahiplerinin bilgilendirilmesi, denetlenmesi 
ve belgelendirilmesi 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

                  

Stratejik Hedef 3.16.4. 
/ŀƴƭƤ ƘŀȅǾŀƴ ƪŜǎƛƳ ƳƛƪǘŀǊƤƴƤƴ нлмп ȅƤƭƤƴŀ 
ƪŀŘŀǊ Ŝƴ ŀȊ ƳŜǾŎǳǘ ǎŜǾƛȅŜŘŜ ƪŀƭƳŀǎƤ 
ǎŀƐƭŀƴŀŎŀƪǘƤǊ 

427.250,00 527.612,50 553.993,13 581.692,78 610.777,42 2.701.325,83 

Faaliyet/Projenin 
Sorumlu Birimi 

  CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Veteriner ve 
Mezbahane Hiz. 

PROJE 
Mezbahanenin  Yenilenmesi projesi ile 
ƛƴǒŀǘƤƴƤƴ ȅŀǇƤƭƳŀǎƤ ǾŜ ƛǒƭŜǘƛƭƳŜǎƛ 

20.000,0 100.000,0 105.000,0 110.250,0 115.762,5 451.012,50 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ aŜȊōŀƘŀƴŜŘŜ ƘŀȅǾŀƴ ǎŀƐƭƤƪ ƪƻƴǘǊƻƭǸ 40.000,0 42.000,0 44.100,0 46.305,0 48.620,3 221.025,25 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ Hayvan Tedavisi Faaliyetleri 5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢  Hayvan kesimi faaliyeti 282.250,0 296.362,5 311.180,6 326.739,7 343.076,6 1.559.609,42 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ YǳǊōŀƴ ƪŜǎƛƳ ŀƭŀƴƭŀǊƤƴƤƴ ŘǸȊŜƴƭŜƴƳŜǎƛ  5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ 
IŀȅǾŀƴ ƪŜǎƛƳ ŜƭŜƳŀƴƤƴ ŜƐƛǘƛƳƛ ǾŜ 
ȅŜǘƛǒǘƛǊƳŜǎƛ ŦŀŀƭƛȅŜǘƛ 

0,0 0,0 0,0 0,0 0,0 0,00 

Veteriner ve 
Mezbahane Hiz. 

C!![T¸9¢ 
VeǘŜǊƛƴŜǊƭƛƪ IƛȊƳŜǘƭŜǊƛ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ 
ȅǀƴŜǘƛƳ ƘƛȊƳŜǘƭŜǊƛ   

75.000,0 78.750,0 82.687,5 86.821,9 91.163,0 414.422,34 
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{ǘǊŀǘŜƧƛƪ !Ƴŀœ оΦмтΦ 
 ŜƘǊƛƴ ǎŜōȊŜ ǾŜ meyve ƛƘǘƛȅŀŎƤƴƤ ƎƛŘŜǊŜǊŜƪ 
ǘƻǇƭǳƳǳƴ ǎŀƐƭƤƪƭƤ ōŜǎƭŜƴƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ 

133.500,00 140.175,00 147.183,75 154.542,94 162.270,08 737.671,77 

Stratejik Hedef 3.17.1. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊ ƘŜǊ tŀȊŀǊ ȅŜǊƛƴŘŜ 
ƪǳǊǳƭŀŎŀƪ ōǸǘǸƴ ǘŜȊƎŀƘƭŀǊƤ ƪƻƴǘǊƻƭ ŜǘƳŜƪ 

72.000,00 75.600,00 79.380,00 83.349,00 87.516,45 397.845,45 

Faaliyet/Projenin 
Sorumlu Birimi 

  CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ 
Et ve Ŝǘ ǸǊǸƴƭŜǊƛ ƛƭŜ ƘŜǊ ǘǸǊƭǸ ƎƤŘŀƴƤƴ 
denetimi 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ Pazar Yeri Tahsis Belgesi Verilmesi 14.500,0 15.225,0 15.986,3 16.785,6 17.624,8 80.121,65 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ {ŜȅȅŀǊ {ŀǘƤǒƤƴ mƴƭŜƴƳŜǎƛ CŀŀƭƛȅŜǘƛ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ Pazar Yeri Denetimi Faaliyeti 14.500,0 15.225,0 15.986,3 16.785,6 17.624,8 80.121,65 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ 
Iŀƭ aǸŘΦ ƛƭŜ ƛƭƎƛƭƛ ōǸǊƻ ǾŜ ȅǀƴŜǘƛƳ 
hizmetleri faaliyetleri  

20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ tŜǊǎƻƴŜƭ ŀǘŀƳŀǎƤ faaliyeti 3.000,0 3.150,0 3.307,5 3.472,9 3.646,5 16.576,89 

                  

Stratejik Hedef 3.17.2. 
TƭœŜ ǎƤƴƤǊƭŀǊƤƴŀ ƎƛǊŜƴ ȅŀǒ ǎŜōȊŜ ǾŜ meyve 
ƳƛƪǘŀǊƤƴƤƴ ҈ фл ƻǊŀƴƤƴŘŀ ƪŀȅƤǘ ŀƭǘƤƴŀ 
almak. 

29.000,00 30.450,00 31.972,50 33.571,13 35.249,68 160.243,31 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

Faaliyet/PrƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ 
¸ŀǒ {Ŝbze ve Meyve DƛǊƛǒƭŜǊƛƴƛƴ 
Kaydedilmesi 

14.500,0 15.225,0 15.986,3 16.785,6 17.624,8 80.121,65 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ Hal Gelirlerinin Tahsil Edilmesi Faaliyeti 14.500,0 15.225,0 15.986,3 16.785,6 17.624,8 80.121,65 
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Stratejik Hedef 3.17.3. 
TƭœŜƳƛȊŘŜƴ ŘƤǒŀǊƤȅŀ ƛƘǊŀœ ƻƭǳƴŀƴ ȅŀǒ ǾŜya 
kuru sebze ve meyve ǸǊǸƴƭŜǊƛƴƛ ҈ ул ƪŀȅƤǘ 
ŀƭǘƤƴŀ ŀƭƳŀƪΦ 

12.500,00 13.125,00 13.781,25 14.470,31 15.193,83 69.070,39 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢  
¸ŀǒ ǾŜya Kuru Sebze ve Meyve 4ƤƪƤǒƭŀǊƤƴƤƴ 
Kaydedilmesi 

12.500,0 13.125,0 13.781,3 14.470,3 15.193,8 69.070,39 

                  

Stratejik Hedef 3.17.4. 
TǒȅŜǊƛ ŘŜƴŜǘƛƳ Ŝƪƛōƛ ƻƭǳǒǘǳǊŀǊŀƪ ƳŜȅǾŜ ve 
ǎŜōȊŜ Ŧƛȅŀǘ ŜǘƛƪŜǘƭŜǊƛƴƛƴ ƘŜǊ ȅƤƭ ҈ тр 
ƻǊŀƴƤƴŘŀ ŘŜƴŜǘƭŜƳŜƪ 

20.000,00 21.000,00 22.050,00 23.152,50 24.310,13 110.512,63 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ TǒȅŜǊƛ 5ŜƴŜǘƛƳ 9ƪƛōƛƴƛƴ YǳǊǳƭƳŀǎƤ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭ aǸŘǸǊƭǸƐǸ C!![T¸9¢ 
Meyve ve sebze Fiyat Etiketleri Denetimi 
Faaliyeti 

10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

                  

                  

{ǘǊŀǘŜƧƛƪ !Ƴŀœ оΦмуΦ 
CŀǘǎŀΩȅƤ ȅŜǊŜƭ ǾŜ ƪǸǊŜǎŜƭ ŘŜƐŜǊƭŜǊƛƴ ǎŀƐƭƤƪƭƤ 
ŜƴǘŜƎǊŀǎȅƻƴǳƴǳ ǎŀƐƭŀƳƤǒΣ ƪǸƭǘǸǊ ǾŜ sanat 
ȊŜƴƎƛƴƭƛƐƛƴŜ ǎŀƘƛǇ ƪŜƴǘ ƘŀƭƛƴŜ ƎŜǘƛǊƳŜƪ 

233.500,00 345.175,00 362.433,75 380.555,44 399.583,21 1.721.247,40 

Stratejik Hedef 3.18.1. 

YŜƴǘǘŜ ŜƐƛǘƛƳ ǾŜ sanat seviyesini 
ȅǸƪǎŜƭǘƳŜƪ ǾŜ ƛǒƎǸŎǸƴǸƴ ƴƛǘŜƭƛƐƛƴƛ 
ŀǊǘƤǊƳŀƪ ŀƳŀŎƤȅƭŀ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ р ŦŀǊƪƭƤ 
ŘŀƭŘŀ ƪǳǊǎƭŀǊ ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊ Φ  

15.000,00 115.750,00 121.537,50 127.614,38 133.995,09 513.896,97 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢  Mesleki ve ǎŀƴŀǘǎŀƭ ƪǳǊǎƭŀǊ ŘǸȊŜƴƭŜƴƳŜǎƛ  5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 
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Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
mƐǊŜƴŎƛƭŜǊŜ ȅǀƴŜƭƛƪ ŜƐƛǘƛŎƛ ǇǊƻƎǊŀƳƭŀǊ ve 
ƎŜȊƛƭŜǊ ŘǸȊŜƴƭŜƴƳŜǎƛ ŦŀŀƭƛȅŜǘƭŜǊƛ 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ PROJE 
Tǒ-kur, Valilik ve {ƛǾƛƭ ¢ƻǇƭǳƳ YǳǊǳƭǳǒƭŀǊƤ ƛƭŜ 
ōƛǊƭƛƪǘŜ ƛǎǘƛƘŘŀƳƤƴ ŀǊǘǘƤǊƤƭƳŀǎƤƴŀ ȅǀƴŜƭƛƪ 
ƳŜǎƭŜƪƛ ŜƐƛǘƛƳ ǇǊƻƧŜǎƛ 

0,0 100.000,0 105.000,0 110.250,0 115.762,5 431.012,50 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
Yaz okulu faaliyetleri ve sportif  etkinlikler 
ŘǸȊŜƴƭŜƴƳŜǎƛ 

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

                  

Stratejik Hedef 3.18.2. 
.ŜƭŜŘƛȅŜ ƪƻƴǎŜǊǾŀǘǳŀǊƤƴƤƴ ŦŀŀƭƛȅŜǘƭŜǊƛ ƘŜǊ 
ȅƤƭ Ŝƴ ŀȊ ҈ мл ƻǊŀƴƤƴŘŀ ŀǊǘƤǊƤƭŀŎŀƪǘƤǊΦ  

83.500,00 87.675,00 92.058,75 96.661,69 101.494,77 461.390,21 

Faaliyet/Projenin 
Sorumlu Birimi 

Faaliyet/Projenin 
¢ǸǊǸ  

CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Konservatuar  C!![T¸9¢ Konservatuar  faaliyetleri 83.500,0 87.675,0 92.058,8 96.661,7 101.494,8 461.390,21 

                  

Stratejik Hedef 3.18.3. 
нлмп ȅƤƭƤƴŀ ƪŀŘŀǊΣ ǎƻǎȅŀƭ ǾŜ ƪǸƭǘǸǊŜƭ 
ŦŀŀƭƛȅŜǘƭŜǊƛ ŀǊǘƤǊƤƭŀǊŀƪΣ ƘŜǊ ȅƤƭ Ŝƴ ŀȊ р ŀŘŜǘ 
konser ve н ŀŘŜǘ ǎŜƳƛƴŜǊ ŘǸȊŜƴƭŜƴŜŎŜƪǘƛǊΦ 

135.000,00 141.750,00 148.837,50 156.279,38 164.093,34 745.960,22 

Faaliyet/Projenin 
Sorumlu Birimi 

  CŀŀƭƛȅŜǘκtǊƻƧŜƴƛƴ !ŘƤ 

нлмл ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмм ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмн ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмо ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

нлмп ¸ƤƭƤ  
Toplam 
Kaynak 
TƘǘƛȅŀŎƤ 

Stratejik Plan 
5ǀƴŜƳƛ 
Toplam 

Yŀȅƴŀƪ TƘǘƛȅŀŎƤ 

Iŀƭƪƭŀ Tƭƛǒƪƛƭer C!![T¸9¢ 
tŀƴŜƭΣ ƪƻƴŦŜǊŀƴǎΣ ǎŜƳƛƴŜǊΣ ǾōΦ ƪǸƭǘǸǊŜƭ 
ŦŀŀƭƛȅŜǘƭŜǊƛƴ ŘǸȊŜƴƭŜƴƳŜǎƛ   

5.000,0 5.250,0 5.512,5 5.788,1 6.077,5 27.628,16 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
YƻƴǎŜǊΣ ǒǀƭŜƴΣ ǒŜƴƭƛƪ ǾŜ festival 
ŘǸȊŜƴƭŜƴƳŜǎƛ 

100.000,0 105.000,0 110.250,0 115.762,5 121.550,6 552.563,13 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ .ŜƭƛǊƭƛ ƎǸƴ ǾŜ ƘŀŦǘŀƭŀǊŀ ȅǀƴŜƭƛƪ ŜǘƪƛƴƭƛƪƭŜǊ 10.000,0 10.500,0 11.025,0 11.576,3 12.155,1 55.256,31 

Iŀƭƪƭŀ TƭƛǒƪƛƭŜǊ C!![T¸9¢ 
Fatsa kenti ve ƪǸƭǘǸǊǸƴǸƴ ǘŀƴƤǘƤƭƳŀǎƤ ǾŜ 
ǘǳǊƛȊƳƛƴ ǘŜǒǾƛƪƛƴŜ ȅǀƴŜƭƛƪ ŦŀŀƭƛȅŜǘƭŜǊ 

20.000,0 21.000,0 22.050,0 23.152,5 24.310,1 110.512,63 

 
 
 



          FATSA .9[95T¸9{T 

2010 ς нлмп {¢w!¢9WTY t[!bL    102 

 

 

 

7- T½[9a9 ǾŜ 59F9w[9b5Twa9 

TȊƭŜƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ŦŀŀƭƛȅŜǘƭŜǊƛΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴƭŀ ōŜƭƛǊƭŜƴŜƴ ŀƳŀœƭŀǊŀ ƴŜ ǀƭœǸŘŜ ǳƭŀǒƤƭŘƤƐƤƴƤƴ ǎƛǎǘŜƳŀǘƛƪ ƻƭŀǊŀƪ ƛȊƭŜƴƳŜǎƛΣ ŘŜƐŜǊƭŜndirilmesi ile performans 
kriterleri kapsaƳƤƴŘŀ ǎƻƴǳœƭŀǊƤƴ ǀƭœǸƭƳŜǎƛ ǾŜ ŜƭŘŜ ŜŘƛƭŜƴ ōǳƭƎǳƭŀǊƤƴ ŘǸȊŜƴƭƛ ōƛǊ ǒŜƪƛƭŘŜ ǊŀǇƻǊƭŀƴƳŀǎƤ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛ ƛœŜǊƳŜƪǘŜŘƛǊΦ !ȅǊƤŎŀΣ ōǳ ŦŀŀƭƛȅŜǘƭŜǊΣ ƎŜǊƛ 
ōƛƭŘƛǊƛƳ ȅƻƭǳȅƭŀ ǳȅƎǳƭŀƳŀŘŀ ǎǸǊŜƪƭƛ ƻƭŀǊŀƪ ƛȅƛƭŜǒǘƛǊƳŜȅƛ ƳǸƳƪǸƴ ƪƤƭƳŀƪǘŀΤ bu sayede ǎŀȅŘŀƳƭƤƪ ǾŜ hesap verebilirƭƛƪ ŘŜ ǎŀƐƭŀƴƳƤǒ ƻƭƳŀƪǘŀŘƤǊΦ  

{ǘǊŀǘŜƧƛƪ tƭŀƴ ŘǸȊŜȅƛƴŘŜ ƛȊƭŜƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ŦŀŀƭƛȅŜǘƭŜǊƛ ƛƭƎƛƭƛ ōƛǊƛƳƭŜǊ ǘŀǊŀŦƤƴŘŀƴ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛƴŜ ŘŀȅŀƭƤ ƻƭŀǊŀƪ ȅǸǊǸǘǸƭŜŎŜƪ ƻƭǳǇΣ ǇŜǊŦƻǊƳŀƴǎ 
ƎǀǎǘŜǊƎŜƭŜǊƛƴƛƴ ǀƭœǸƳǸ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛȅƭŜ ƘŜƳ ŦŀŀƭƛȅŜǘƭŜǊƛƴ ƘŀȊƤǊƭŀƴŀƴ ǳȅƎǳƭŀƳŀ ǇƭŀƴƭŀǊƤ ǾŜ ōǸǘœŜƭŜǊƭŜ ǳȅǳƳǳ ƘŜƳ ŘŜ ŜƭŘŜ ŜŘƛƭŜƴ ǎƻƴǳœƭŀǊƤƴ {ǘǊŀǘŜƧƛƪ 
tƭŀƴŘŀ ǀƴŎŜŘŜƴ ōŜƭƛǊƭŜƴŜƴ ƘŜŘŜŦ ǾŜ ŀƳŀœƭŀǊƭŀ ƴŜ ŘŜǊŜŎŜ ǀǊǘǸǒǘǸƐǸ ōŜƭƛǊƭŜƴŜōƛƭŜŎŜƪǘƛǊΦ 

TȊƭŜƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ƛǒƭŜǾƛƴƛƴ ȅŜǊƛƴŜ ƎŜǘƛǊƛƭƳŜǎƛ ŀœƤǎƤƴŘŀƴ ƻƭǳǒǘǳǊǳƭŀŎŀƪ performans izleme .ƛǊƛƳƛ ǘŀǊŀŦƤƴŘŀƴΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ œŜǊœŜǾŜsinde hedeflere 
ǳƭŀǒƳŀƪ ƛœƛƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ ƎŜǊŜƪŜƴ ŦŀŀƭƛȅŜǘ ǾŜ ǇǊƻƧŜƭŜǊ ƛƭŜ ǳȅƎǳƭŀƳŀ ǇƭŀƴƭŀǊƤƴƤƴ ȅǸǊǸǘǸƭƳŜǎƛƴŜ ȅǀƴŜƭƛƪ ŘǸȊŜƴƭƛ ƻƭŀǊŀƪ ƘŀȊƤǊƭŀƴƤǇ .ŀǒƪŀƴƭƤƪ ƳŀƪŀƳƤƴŀ 
iletilen 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊƭŀǊƤΣ «ǎǘ ¸ǀƴŜǘƛƳ ǘŀǊŀŦƤƴŘŀƴ ƘŀȊƤǊƭŀƴƳŀǎƤ ȊƻǊǳƴƭǳ ōǳƭǳƴŀƴ CŀŀƭƛȅŜǘ wŀǇƻǊƭŀǊƤƴƤƴ ǘŜƳŜƭƛƴƛ ƻƭǳǒǘǳǊƳŀǎƤ ŀœƤǎƤƴŘŀƴ ǀƴŜƳƭƛ ōƛǊ ƛǒƭŜǾƛ 
ȅŜǊƛƴŜ ƎŜǘƛǊŜŎŜƪǘƛǊΦ «ǎǘ ¸ǀƴŜǘƛƳŜ ǇŜǊƛȅƻŘƛƪ ƻƭŀǊŀƪ ƛƭŜǘƛƭŜƴ ōǳ 5ŜƐŜǊƭŜƴŘƛǊƳŜ ǊŀǇƻǊƭŀǊƤ ǎŀȅŜǎƛƴŘŜΣ ƘŜƳ Ǹǎǘ ȅǀƴŜǘƛƳƛƴ ŘǸȊŜƴƭƛ ƻlarak genŜƭ ƎƛŘƛǒŀǘ ƘŀƪƪƤƴŘŀ 
ōƛƭƎƛ ǎŀƘƛōƛ ƻƭƳŀǎƤ ǎŀƐƭŀƴƤǊƪŜƴ ƘŜƳ ŘŜ ƛƘǘƛȅŀœ Řǳȅǳƭŀƴ ƪŀǊŀǊƭŀǊƤƴ ŀƭƤƴƳŀǎƤ ǾŜ Ǉƻƭƛǘƛƪŀ ŘŜƐƛǒƛƪƭƛƪƭŜǊƛƴƛƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ ƛƳƪŃƴƤ ƪƻƭŀȅƭŀǒŀŎŀƪǘƤǊΦ  

TȊƭŜƳŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜ œŀƭƤǒƳŀƭŀǊƤȅƭŀΣ ȅǀƴŜǘǎŜƭ ōƛƭƎƛƭŜǊƛƴ ŘŜǊƭŜƴƳŜǎƛ ǾŜ stratejik plan uȅƎǳƭŀƳŀǎƤƴƤƴ ǊŀǇƻǊƭŀƴƳŀǎƤ ŀƴƭŀƳƤƴŘŀƪƛ ƛȊƭŜƳŜ ŦŀŀƭƛȅŜǘƛƴƛƴ ȅǸǊǸǘǸƭƳŜǎƛ 
ƛƭŜ ŀƭƤƴŀƴ ǎƻƴǳœƭŀǊƤƴΣ ŘŀƘŀ ǀƴŎŜ ƻǊǘŀȅŀ ƪƻƴǳƭŀƴ ƳƛǎȅƻƴΣ ǾƛȊȅƻƴΣ ƛƭƪŜƭŜǊΣ ŀƳŀœƭŀǊ ǾŜ ƘŜŘŜŦƭŜǊƭŜ ƴŜ ǀƭœǸŘŜ ǳȅǳƳƭǳ ƻƭŘǳƐǳƴǳƴΣ ƪƤǎŀŎŀ ƪǳǊǳƳǎŀƭ ǇŜǊŦƻǊƳŀƴǎƤƴ 
ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ ǾŜ buradan elde ŜŘƛƭŜŎŜƪ ǎƻƴǳœƭŀǊƭŀ ǇƭŀƴƤƴ ƎǀȊŘŜƴ ƎŜœƛǊƛƭƳŜǎƛƴƛ ƛŦŀŘŜ ŜŘŜƴ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ǎǸǊŜŎƛ ƻƭǳǒǘǳǊǳƭŀǊŀƪΣ  άōŀǒŀǊƤƳƤȊƤ ƴŀǎƤƭ ǘŀƪƛǇ 
eder ve ŘŜƐŜǊƭŜƴŘƛǊƛǊƛȊέ ǎƻǊǳǎǳ ŎŜǾŀōƤƴƤ ōǳƭŀōƛƭŜŎŜƪǘƛǊΦ 

Performans iȊƭŜƳŜ ōƛǊƛƳƛ œŀƭƤǒƳŀ ȅǀƴǘŜƳ ǾŜ ƛœŜǊƛƐƛΣ ƪŜƴŘƛ ŦŀŀƭƛȅŜǘƭŜǊƛΣ ŘƛƐŜǊ ōƛǊƛƳƭŜǊƛƴ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤƴƤƴ ƛȊƭŜƴƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ ƛƭŜ Ǹǎǘ ȅǀƴŜǘƛƳ 
ŦŀŀƭƛȅŜǘ ǊŀǇƻǊǳƴǳƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤƴŀ ȅǀƴŜƭƛƪ ǀƴ œŀƭƤǒƳŀƭŀǊƤƴŘŀƴ ƻƭǳǒŀŎŀƪǘƤǊΦ 

{ǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴ ȅǸǊǸǘǸƭƳŜǎƛ ǾŜ ōǸǘœŜƴƛƴ Ǉƭŀƴƭŀƴŀƴ ǒŜƪƛƭŘŜ ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭŀǊƤȅƭŀ ƪƤȅŀǎƭŀƴƳŀǎƤ ƪŀǇǎŀƳƤƴŘŀ ǇŜǊƛȅƻŘƛƪ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤƴƤ ƛœŜǊŜŎŜƪǘƛǊΦ .ŜƭŜŘƛȅŜƴƛƴ ōŜƭƛǊƭŜƴƳƛǒ ōǳƭǳƴŀƴ ƘŜŘŜŦƭŜǊƛƴŜ ȅǀƴŜƭƛƪ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ ǳȅƎǳƭŀƳŀ ǇƭŀƴƭŀǊƤ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛ œŜǊœŜǾŜsinde 
ƛȊƭŜƴƳŜǎƛΣ ŘǸȊŜƴƭƛ ƻƭŀǊŀƪ ǾŜǊƛ ǘƻǇƭŀƴƳŀǎƤ ǾŜ periyodik olaraƪ ǊŀǇƻǊƭŀƳŀȅŀ ƘŀȊƤǊƭƤƪ ȅŀǇƤƭƳŀǎƤ ŀƳŀŎƤȅƭŀ œŀƭƤǒƳŀƭŀǊ ȅǸǊǸǘŜŎŜƪǘƛǊΦ 

tŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ ōǸǘœŜƭŜƳŜ ǎǸǊŜŎƛƴŘŜ ƪǳǊǳƳǳƴ ōǸȅǸƪƭǸƪ ǾŜ ȅŀǇƤǎƤƴŀ ƎǀǊŜΣ ƪǳǊǳƳǎŀƭ ŘǸȊŜȅŘŜ ǾŜ ƘŀǊŎŀƳŀ ōƛǊƛƳƭŜǊƛ ŘǸȊŜȅƛƴŘŜ ǾŜ/veya kurumun her 
ŦŀŀƭƛȅŜǘΣ ǎǸǊŜœΣ ōƛǊƛƳΣ ōǀƭǸƳǸ ƛœƛƴ ŀȅǊƤ ōƛǊ ǇƭŀƴƭŀƳŀΣ ǇŜǊŦƻǊƳŀƴǎ ǀƭœǸƳǸ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜǎƛ ȅŀǇƤƭŀōƛƭŜŎŜƪǘƛǊΦ IŜǊ ōƛǊ ƘŀǊŎŀƳŀ ōƛǊƛƳƛ ƛœƛƴ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ 
ve ŦŀŀƭƛȅŜǘ ǊŀǇƻǊǳ ƘŀȊƤǊƭŀƴŀŎŀƪǘƤǊΦ 

«ǎǘ ¸ǀƴŜǘƛƳƛƴ ȅŀǎŀ ƎŜǊŜƐƛƴŎŜ ōŜƭƛǊǘƛƭŜƴ ȊŀƳŀƴ ŘƛƭƛƳƭŜǊƛƴŘŜ ǾŜ TœƛǒƭŜǊƛ .ŀƪŀƴƭƤƐƤΣ .ŜƭŜŘƛȅŜ aŜŎƭƛǎƛΣ {ŀȅƤǒǘŀȅ Ǿe YŀƳǳƻȅǳƴŀ ȅǀƴŜƭƛƪ ƘŀȊƤǊƭŀȅŀŎŀƐƤ TŘŀǊŜ CŀŀƭƛȅŜǘ 
wŀǇƻǊǳΩƴǳƴ ƘŀȊƤǊƭŀƴƳŀǎƤƴŀ ȅǀƴŜƭƛƪ ǀƴ œŀƭƤǒƳŀƭŀǊƤ ƴƛǘŜƭƛƐƛƴŘŜ ōǳƭǳƴŀƴ ƛƭƎƛƭƛ ŦŀŀƭƛȅŜǘƭŜǊƛƴ ȅǸǊǸǘǸƭƳŜǎƛƴƛ ƛœŜǊŜŎŜƪǘƛǊΦ  

Performans iȊƭŜƳŜ œŀƭƤǒƳŀƭŀǊƤƴŘŀ ƪƤǎŀŎŀΤ 

V Faaliyet ve ƪŀȅƴŀƪ ǘŀōƭƻƭŀǊƤƴƤƴ ōƛǊƛƳƭŜǊ ōŀȊƤƴŘŀ listelenmesi ve .ŀǒƪŀƴƭƤƪ ǘŀƭƛƳŀǘƤ ƛƭŜ ƛƭƎƛƭƛ ōŀǒƪŀƴ ȅŀǊŘƤƳŎƤǎƤ ǾŜ ƎǀǊŜǾƭƛƭŜǊŜ ƛǒ ŜƳǊƛ ƻƭŀǊŀƪ ƛƭŜǘƛƭƳŜǎƛΣ 
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V .ǸǘǸƴ ōƛǊƛƳƭŜǊ ǘŀǊŀŦƤƴŘŀƴΣ ƪŜƴŘƛ ŦŀŀƭƛȅŜǘƭŜǊƛ ǘŜƳŜƭƛƴŘŜ ǾŜ ƛƭƎƛƭƛ ŘǀƴŜƳƭŜǊƛ Ŝǎŀǎ ŀƭŀǊŀƪΣ ƘŀǊŎŀƳŀ ōƛƭƎƛƭŜǊƛƴƛ ǾŜ ŀǒŀƳŀƭŀǊƤƴƤ ƛœŜǊŜŎŜƪ ǒŜƪƛƭŘŜ ƪƤǎŀ 
rapƻǊƭŀƳŀƭŀǊ ȅŀǇƤƭƳŀǎƤΣ 

V Performans iȊƭŜƳŜ ōƛǊƛƳƛƴƛƴΣ ŘƛƐŜǊ ōƛǊƛƳƭŜǊƛƴ ƻƭǳǒǘǳǊŘǳƐǳ ōǳ ŘŜǘŀȅ ǊŀǇƻǊƭŀǊƤ ǘƻǇƭŀƳŀǎƤ ǾŜ ōŀǒƪŀƴƭƤƪ ƳŀƪŀƳƤƴŀ ōǸǘǸƴŎǸƭ ōƛǊ ǒŜƪƛƭŘŜ ǊŀǇƻǊƭŀƳŀǎƤΣ 

ǘŀǊȊƤƴŘŀ ōƛǊ ƛǒ ŀƪƤǒƤ ƛȊƭŜƴŜōƛƭŜŎŜƪǘƛǊΦ Bu ōƛǊƛƳƛƴ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ ȅǸǊǸǘǸƭƳŜǎƛƴŘŜ ŀǒŀƐƤŘŀƪƛ ŘǀƴƎǸ ǘŀƪƛǇ ŜŘƛƭŜŎŜƪǘƛǊΦ  

 

 

 

 

 

 

 

 

Performans TȊƭŜƳŜ .ƛǊƛƳƛΣ ŘŜƐŜǊƭŜƴŘƛǊƳŜ œŀƭƤǒƳŀƭŀǊƤ ǎƻƴǳŎǳƴŘŀ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ǊŀǇƻǊǳ ŘǸȊŜƴƭŜȅŜŎŜƪΣ ōǳ ǊŀǇƻǊŘŀΣ ȅǸǊǸǘǸƭŜƴ œŀƭƤǒƳŀƭŀǊƤƴ ƪŀǇǎŀƳƤΣ ƛȊƭŜƴŜƴ 
ȅǀƴǘŜƳƭŜǊ ǾŜ ŜƭŘŜ ŜŘƛƭŜƴ ǎƻƴǳœƭŀǊŀ ƛƭƛǒƪƛƴ ōƛƭƎƛƭŜǊ ȅŜǊ ŀƭŀŎŀƪǘƤǊΦ CŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤ ȅǸǊǸǘǸƭŜƴ ŦŀŀƭƛȅŜǘƭŜǊƛΣ ōŜƭƛǊƭŜƴŜƴ ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭŀǊƤƴŀ ƎǀǊŜ ƘŜŘŜŦ ǾŜ 
ƎŜǊœŜƪƭŜǒƳŜ ŘǳǊǳƳǳ ƛƭŜ ƳŜȅŘŀƴŀ ƎŜƭŜƴ ǎŀǇƳŀƭŀǊƤƴ ƴŜŘŜƴƭŜǊƛƴƛ ŀœƤƪƭŀȅŀŎŀƪ ǒŜƪƛƭŘŜ ƘŀȊƤǊƭŀƴŀŎŀƪǘƤǊΦ .ǳ ƴŜŘŜƴƭŜΣ ǇŜǊŦƻǊƳŀƴǎ ŘŜƐŜǊƭŜƴŘƛǊƳŜǎƛƴŜ ƛƭƛǒƪƛƴ 
ǎƻƴǳœƭŀǊŀ ǀȊŜǘ ƻƭŀǊŀƪ ōƛǊƛƳ ǾŜ ƛŘŀǊŜ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤƴŀ ƛƭƎƛƭƛ ōǀƭǸƳƭŜǊƛƴŘŜ ȅŜǊ ǾŜǊƛƭŜōƛƭŜŎŜƪǘƛǊΦ 
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aŀƘŀƭƭƛ TŘŀǊŜƭŜǊ  Faaliyet Raporu  

TœƛǒƭŜǊƛ .ŀƪŀƴƭƤƐƤ  

¸ŜǊŜƭ aŜŎƭƛǎ {ŀȅƤǒǘŀȅ  

Kamuoyu  

aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ  

TœƛǒƭŜǊƛ .ŀƪŀƴƭƤƐƤ  

aŀƘŀƭƭƛ TŘŀǊŜƭŜǊ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇΦ 
{ŀȅƤǒǘŀȅ  

Kamuoyu  

TŘŀǊŜ CŀŀƭƛȅŜǘ wŀǇƻǊƭŀǊƤ  
 

όaŀƘŀƭƭƛ TŘŀǊŜ ǊŀǇƻǊƭŀǊƤ ƘŀǊƛœύ  

{ŀȅƤǒǘŀȅ  

aŀƘŀƭƭƛ TŘŀǊŜƭŜǊ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

TBMM  Genel Faaliyet Raporu  

5Ƥǒ 5ŜƴŜǘƛƳ DŜƴŜƭ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ  

TŘŀǊŜƳƛȊŘŜ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊǳ ƘŀȊƤǊƭŀƳŀ ǎǸǊŜŎƛ ŘŜ ȅǳƪŀǊƤŘŀƪƛ ōŜƭƛǊǘƛƭŜƴ ŘǀƴƎǸȅŜ ǳȅƎǳƴ ōƛǊ ōƛœƛƳŘŜ ƛǒƭŜƳŜƪǘŜΣ ōƛǊƛƭŜǊƛƳƛȊŘŜƪƛ ǎŜǊǾƛǎƭŜǊ ŀȅƭƤƪ ƘŀȊƤǊƭŀŘƤƪƭŀǊƤ ǊŀǇƻǊƭŀǊ 
ƛƭŜ ǀȊ ŘŜƐŜǊƭŜƴŘƛǊƳŜƭŜǊƛƴƛ ȅŀǇƳŀƪǘŀΣ ǀȊ ŘŜƐŜǊƭŜƴŘƛǊƳŜƭŜǊƛƴƛƴ ǎƻƴǳœƭŀǊƤƴƤ ǎǘǊŀǘŜƧƛ ƎŜƭƛǒǘƛǊƳŜ ǎŜǊǾƛǎƛƳƛȊŜ ƛǒƛƴ ǇŜǊƛȅƻŘǳƴŀ ƎǀǊŜ aktarmakta ve ȅƤƭ ǎƻƴǳƴŘŀ 
ōƛǊƛƳƭŜǊƛƴƛƴ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤƴƤ ƘŀȊƤǊƭŀƴƳŀƪǘŀŘƤǊƭŀǊΦ .ƛǊƛƳ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤƴŘŀƴ ƘŀǊŜƪŜǘƭŜ ŘŜ ƛŘŀǊŜ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊǳ ƘŀȊƤǊƭŀƴƳŀƪǘŀŘƤǊΦ TŘŀǊŜƳƛȊ ōǳ ǎǸǊŜŎƛ ōƛǊ 
ōǸǘǸƴ ƻƭŀǊŀƪ ŘŀƘŀ Řŀ ǎǘŀƴŘŀǊǘƭŀǊŀ ǳȅƎǳƴΣ ƘƤȊƭƤΣ ƴƛǘŜƭƛƪƭƛ ǾŜ ƪǳǊǳƳǎŀƭƭŀǒƳƤǒ ōƛǊ ōƛœƛƳŘŜ ȅǸǊǸǘŜōƛƭƳŜƪ ƛœƛƴ ōǳ ŘǀƴŜƳŘŜ ōŜƭƭƛ ǇǊƻƧŜƭŜǊ ǳȅƎǳƭŀƴŀŎŀƪǘƤǊΦ .ǳ 
kapsamda  TŘŀǊŜƳƛȊŎŜΣ ǎǘǊŀǘŜƧƛƪ ȅǀƴŜǘƛƳ ǳȅƎǳƭŀƳŀƭŀǊƤƴŘŀƴ ƻƭŀƴ {ǘǊŀǘŜƧƛƪ tƭŀƴΣ .ƛǊƛƳ κ TŘŀǊŜ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƤΣ .ƛǊƛƳ κ TŘŀǊŜ tŜǊŦƻǊƳŀƴǎ 9ǎŀǎƭƤ .ǸǘœŜƭŜƳŜ 
ƛƭŜ .ƛǊƛƳ κ TŘŀǊŜ CŀŀƭƛȅŜǘ wŀǇƻǊƭŀǊƤƴƤƴ ŘŀƘŀ ŘǸȊŜƴƭƛ ƘŀȊƤǊƭŀƴŀōƛƭƳŜǎƛΤ   ǎǸǊŜŎƛƴ ǎƛǎǘŜƳŀǘƛƪ ƻƭŀǊŀƪ ǘŀƪƛǇ ŜŘƛƭŜōilmesi,  ǇŜǊŦƻǊƳŀƴǎƤƴ ƛȊƭŜƴŜōƛƭƳŜǎƛ ǾŜ ǊŀǇƻǊƭŀƴƳŀǎƤ 
ƛœƛƴ ȅŀȊƤƭƤƳ ǇǊƻƎǊŀƳƤ ƪǳǊǳƭŀŎŀƪǘƤr. 
  
Bǳ ȅŀȊƤƭƤƳ ƛƭŜ ƘŜǊ ōƛǊ .ƛǊƛƳ aǸŘǸǊǸƴŜΣ .ŀǒƪŀƴ ¸ŀǊŘƤƳŎƤƭŀǊƤƴŀΣ ŀǘŀƴŘƤƐƤƴŘŀ Tœ 5ŜƴŜǘœƛƭŜǊŜ ǾŜ .ŀǒƪŀƴƤƳƤȊŀ ǀȊŜƭ ƛȊƭŜƳŜ ŜƪǊŀƴƤ ƻƭǳǒǘǳǊǳƭŀŎŀƪΣ ƛǒ ǎƻƴǳœƭŀǊƤ bu 
ekrandan 100 ǸȊŜǊƛƴŘŜƴ ǇǳŀƴƭŀƳŀ ƛƭŜ ōƛǊƭƛƪǘŜ ƎǀǊǸƭŜōƛƭŜŎŜƪ, ƛǒƭŜǊ ƛƭŜ ƛƭƎƛƭƛ ƎŜƭƛǒƳŜƭŜǊŜ ŀǊƤȊƛ ǾŜ/veya periyƻŘƛƪ ȅŀƴƤǘƭŀǊ ǾŜrilebilecektir. Faaliyet ve projelere ait 
ƎǀǎǘŜǊƎŜƭŜǊ ƛƭŜ ȅŀǘƤǊƤƳƭŀǊŀ ƛƭƛǒƪƛƴ ƎŜǊœŜƪƭŜǒƳŜƭŜǊ ƛǎŜ ōƛǊƛƳƭŜǊƛƴ ǇŜǊŦƻǊƳŀƴǎ ǘŜƳǎƛƭŎƛƭŜǊƛ ŀǊŀŎƤƭƤƐƤȅla sisteme ŀƪǘŀǊƤƭŀŎŀƪ ve ƛƭƎƛƭƛ ǊŀǇƻǊƭŀǊ ŀƴƤƴŘŀ ŀƭƤƴŀōƛƭecektir. 
2010 ς нлмп ȅƤƭƭŀǊƤƴƤ ƪŀǇǎŀȅŀƴ ōŜƭŜŘƛȅŜƳƛȊŜ ŀƛǘ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ Řŀ ōǳ ǎƛǎǘŜƳŜ ŜƴǘŜƎǊŜ ŜŘƛƭŜǊŜƪΣ ǘŀƪƛǇ ŜŘƛƭŜŎŜƪǘƛǊΦ 
 
YŀǘƤƭƤƳŎƤ ǾŜ ƘŀǎŀǇ ǾŜǊŜōƛƭƛǊ ȅǀƴŜǘƛƳ ȅŀƪƭŀǒƤƳƤƳƤȊƤƴ ōƛǊ ƎŜǊŜƐƛ ƻƭŀǊŀƪ ƪǳǊcaŎŀƐƤƳƤȊ ōǳ ǎǘǊŀǘŜƧƛƪ ȅǀƴŜǘƛƳ ƻǘƻƳŀǎȅƻƴǳ sistemi ile birlikte Belediyemizin stratejik 
Ǉƭŀƴ ƪŀǇǎŀƳƤƴŘŀƪƛ œŀƭƤǒƳŀƭŀǊƤ ŘŀƘŀ ƴƛǘŜƭƛƪƭƛ ōƛǊ ōƛœƛƳŘŜ ƪŀȅƤǘ ŀƭǘƤƴŀ ŀƭƤƴƳƤǒ ƻƭŀŎŀƪǘƤǊΦ {ǘǊŀǘŜƧƛƪ ǇƭŀƴƤƳƤȊƤƴ elektronik  ƻǊǘŀƳŀ ŀƪǘŀǊƤƭƳŀǎƤȅƭŀ  verilere daƘŀ ƘƤȊƭƤ 
 ǳƭŀǒƳŀ ƛƳƪŀƴƤ ǎŀƐƭŀƴŀŎŀƪǘƤǊΦ .ǀȅƭŜŎŜ ƪǳǊǳƳǎŀƭ ŘǳǊǳƳǳƳǳȊǳ ŘŀƘŀ ƪƤǎŀ ǎǸǊŜŘŜ ƎǀǊŜōƛƭŜŎŜƐƛȊΦ 4ǀȊǸƳ ƎŜǊŜƪǘƛǊŜƴ ŘǳǊǳƳƭŀǊŘŀ  ŀŎƛƭ ƳǸŘŀƘŀƭŜƭŜǊ ŘŀƘŀ ƴŜǘ ōƛǊ 
ōƛœƛƳŘŜ ȅŀǇƤlŀŎŀƪǘƤǊΦ{ǘǊŀǘŜƧƛƪ ǇƭŀƴƤƳƤȊŘŀ ȅŜǊ ŀƭŀƴ ŀƳŀœ ǾŜ ƘŜŘŜŦƭŜǊƛƳƛȊŜ ŀƛǘ ŦŀŀƭƛȅŜǘ ǾŜ ǇǊƻƧŜƭŜǊƛƳƛȊΣ  ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƭŀǊƤƳƤȊ  ǾŜ ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ 
ōǸǘœŜƭŜǊƛƳƛȊ ŀǊŀŎƤƭƤƐƤ ƛƭŜ ǳȅƎǳƭŀƴŀŎŀƪΣ ōǳ ǳȅƎǳƭŀƳŀƴƤƴ ǎƻƴǳœƭŀǊƤ  ƛǎŜ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤƳƤȊŘŀ ŀȅǊƤƴǘƤƭƤ ōƛǊ ōƛœƛƳŘŜ ŘŜƐŜǊƭŜƴŘirilecektir. !ȅǊƤŎŀΣ  ŦŀŀƭƛȅŜǘ 
ǊŀǇƻǊƭŀǊƤƴŘŀ ōŜƭƛǊǘƛƭŜƴ ǎƻƴǳœ ŘŜƐŜǊƭŜƴŘƛǊƳŜƭŜǊƛΣ  Ǹǎǘ ȅǀƴŜǘƛƳƛƴ ƪŀǘƤƭƤƳƭŀǊƤȅƭŀ ŘǸȊŜƴƭŜƴŜŎŜƪ ŀǊŀ ǾŜ ȅƤƭ ǎƻƴǳ ǘƻǇƭŀƴǘƤƭŀǊƤƴŘŀ Řŀ ƎǀǊǸǒǸƭƳŜȅŜ Řevam edecektir.  

8- EKLER 
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